The Honorable Board of Lander County Commissioners met in
regular session in the Commission Chambers of the Lander County
Courthouse in Battle Mountain, Nevada, on February 12, 2015 at
9:00 a.m.

PRESENT: PATSY WAITS, COMMISSIONER
SEAN BAKKER, COMMISSIONER
ART CLARK III, COMMISSIONER
DOUG MILLS, COMMISSIONER
SADIE SULLIVAN, COUNTY CLERK
THEODORE HERRERA, DISTRICT ATTORNEY
NAN ANCHO, FINANCE DIRECTOR
BECKY JOHNSON, HUMAN RESOURCES DIRECTOR

ABSENT : STEVEN STIENMETZ, COMMISSIONER

Let the record reflect the presence of a quorum of four
commissioners.

teIsciopidoeNoaRGN -

i 20 Let the record reflect the presence of Austin via telephone
? 21 conference.
f 22
% 23 [Meeting commenced on February 12, 2015, at 9:00 a.m.]
24
25
| 26 VICE CHAIRWOMAN WAITS: Okay, we'd like to call to order
; 27 the Lander County Commissioners' meeting for February 12'%, Town
- 28 Board of Battle Mountain, and Austin Board of County Highway
29 Commissioners.
30 Let the record reflect we have a quorum of four
31 commissioners. And Austin is with us byra telephone.
32 And Commissioner Clark, could I ask you to lead us in the
33 pledge of allegiance, please.
34
35 (Pledge of Allegiance.)
36
37 VICE CHAIRWOMAN WAITS: Thank you.
38 First of all, good morning to my fellow commissioners and
39 welcome to our staff, and elected officials, and our visitors, and
40 the public. '
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37
38
39
40

COMMISSIONER BAKKER: Good morning.
VICE CHAIRWOMAN WAITS: We will start out this morning w1th
thirty seconds of a moment of 51lence, please.

(Moment of silence.)

VICE CHATIRWOMAN WAITS: Thank you.

APPROVAL OF AGENDA NOTICE

VICE CHAIRWOMAN WAITS: First, we have on the agenda,
discussion for possible action regarding the approval of the
agenda notice.

COMMISSIONER MILLS: I do have one correction I'd like to
make.

VICE CHAIRWOMAN WAITS: On the agenda?

COMMISSIONER MILLS: Oh, not on the agenda.

COMMISSIONER BAKKER: I make a motion —--

COMMISSIONER MILLS: Oh.

COMMISSIONER BAKKER: -- to accept the agenda notice.

COMMISSIONER CLARK: Second. A

'COMMISSIONER MILLS: I'll second it.

VICE CHAIRWOMAN WAITS: Okay. Moved by -- moved by Sean
and seconded by Doug. Thank you. :

All in favor? '

COMMISSIONER MILLS: " Aye.

COMMISSIONER BAKKER: Ayé,

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Aye.

VAny opposed? 7

(No - comment.)

VICE CHAIRWOMAN WAITS: Thank you.

APPROVAL & ACCEPTANCE OF MINUTES

VICE CHAIRWOMAN WAITS: Okay. Now we are to the discussion
for possible action regarding approval and acceptance of minutes

of January 580 This is our special session.
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And yes, Commissioner Mills?

COMMISSIONER MILLS:

on page 7, line 9.

(Indiscernible).
I'm not thé one that made that second. So

I had the correction

just want to make that clear on that.

VICE CHAIRWOMAN WAITS:

opportunity to check that?

COUNTY CLERK SULLIVAN:
VICE CHAIRWOMAN WAITS:
COUNTY CLERK SULLIVAN:
VICE CHAIRWOMAN WAITS:

second so we can make that

COUNTY CLERK SULLIVAN:
VICE CHAIRWOMAN WAITS:
COUNTY CLERK SULLIVAN:

me find this.

VICE CHAIRWOMAN WAITS:
COUNTY CLERK SULLIVAN:

Thank you. Did you have an
Yes.
And we have a correction on that?
Yes. Let me go to this page.
We'll see who actually made that .
correction.
It was Commissioner Clark.
Okay.
Also,

Thank you.

to read into the record. Let

For the 5th?
Yes.

It was Commissioner Clark, that second. And then it was
Commissioner Mills that said, "Okay. I have a comment on that."
And so the remaininé of that paragraph was Commissioner

Mills. '
VICE CHAIRWOMAN WAITS: Thank you..
DISTRICT ATTORNEY HERRERA:
VICE CHAIRWOMAN WATITS:
COMMISSIONER CLARK: Good morning, Ted.
VICE CHAIRWOMAN WAITS: With that, I'm looking for a motion
to approve the -- the corrected special session on
January 5th
COMMISSIONER BAKKER: I make a motion to correct the
special session, January 5th, line 9.
~ VICE CHAIRWOMAN WAITS:
COMMISSIONER BAKKER:
VICE CHATRWOMAN WATITS: Thank you.
COMMISSIONER MILLS: I'll second.
- VICE CHAIRWOMAN WAITS: And seconded.
Any objections?
Ckay.
Let's go on to January 8" with the regular session.
I do have some corrections on that.
Okay.

Good morning.
Morning.

And to accept the minutes?
To accept the minutes.
Moved and seconded.
That passes unanimously.

Do any of you gentlemen
have corrections on that one?
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COMMISSIONER MILLS: Nope.

VICE CHAIRWOMAN WAITS: Then I will read in my corrections.

Page 16, line 7. We have down here Chairman Stienmetz, and
it was myself for vice chair. ‘

The next one is page 36, line 3. And we did pick up the

wrong name. It should be -- should be Rick Harless. And they
picked up Rick Bell. We need to correct that one. Page 38,
line 4. That was the same one. Rick Bell should be corrected

to Rick Harless. Page 39, line 12, the same thing. Rick
Harless in lieu of Rick Bell. And also I have line 33 that
needs to be corrected to Rick Harless. Page 40, line 18, again,
Rick Bell, and it's Rick Harless.

Page 44, line 7. We have down here, we're speaking about a
couple of things. I did behind prayer for government offices.
And it should read, "have been approved by the Supreme Court."
They approved that three years ago and we have the word
"proved." We just need "approved."

COUNTY CLERK SULLIVAN: On line 7; is that correct?

VICE CHAIRWOMAN WAITS: That's line 7. Yes.

Page 59, line 3. We picked up the wrong name on that.
That's still Tom Gallagher, not Dan Tomera. Page 61, line 21,
same thing. It should be Tom Gallagher, not Dan Tomera. Page 66,
line 31, and they have Chairman Stienmetz. And that is myself,
vice chair. And pa- --

COMMISSIONER MILLS: Which one is that?

VICE CHATIRWOMAN WAITS: That was page 66, line 31.

COMMISSIONER MILLS: Thirty-one.

VICE CHAIRWOMAN WAITS: And the last one is page 68, line
11. And that should read Ann Miies, not Anna Penola.

If nobody else has any corrections, thenrwe're looking for a
motion to approve the —- the corrected Minﬁtes of January gth,

COMMISSIONER BAKKER: I make a motion to accept the
corrected minutes for January Sth,

COMMISSIONER MILLS: Second.

VICE CHAIRWOMAN WAITS: Thank you. It's moved and
seconded. Any objections to that?

(No comment.) )

VICE CHATRWOMAN WAITS: ' Okay, it passes unanimously.

We'll go on to the regular session January 22°9, the
minutes.
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Does anyone have any corrections to that one?

(No comment.) ,

Hearing none, we could approve those minutes, if somebody
would make a motion for us. ,

COMMISSIONER BAKKER: I make a motion to accept the minutes
for January 22"9.

COMMISSIONER MILLS: Second.

VICE CHAIRWOMAN WAITS: Moved and seconded. Any
objections?

(No comment.)

VICE CHAIRWOMAN WAITS: Okay. That one passes unanimously.
Thank you. .

COMMISSIONER REPORTS

VICE CHAIRWOMAN WAITS: We're now into commissioners'
reports.

And Commissioner'Clark, I'm going to start with you on
that, if you'd like to report anything for us.

COMMISSIONER CLARK: Yeah, I met with the public land
advisory committee. And I forwarded some paperwork to
Mr. Herrera. He's going to review it and bring it forward to
the board for their consideration in the future.

VICE CHAIRWOMAN WAITS: Thank you.

COMMISSIONER BAKKER: I -- February 4%", T had a rec
center/aquatic center meeting. And we just kind of went over
designs and what we needed for our community. We kind of sent
them back with some designs and options. And we're just waiting

to hear back from them.

VICE CHAIRWOMAN WAITS: Thank you. Commissioner Mills?

COMMISSIONER MILLS: I met with the livestock events center
advisory board. And they planned some events for this coming f
year. And they're planning on building a —-— some sort of shed
or enclosure to put their tractor in and also a place to keep
their panels that they keep oVer in the county yard so that
they're closer to the site where they're used. )

They got some maintenance stuff that is planned and is —-
should be completed shortly, things like repairing gates and some
water turn offs and electrical repairs. Those are already in the
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works and budgeted. And they should be accomplished shortly.

We had a LEDA meeting. We had some more discussion about
changing over to the —-- from GBRDA to NNRDA. And the scheduled
date for that will be July 1%%. GBRDA already has a

‘replacement for our county. They're going to be accepting

Esmeralda County into their group.

We did go and meet with NNRDA in Elko. Some of —— some of
the people -- LEDA and with Keith. And it was a -— we had a
good meeting over there. They've got —-- it was very encouraging
to see what they have planned and what's going on over there. I
think that'd be a good fit for our county to be involved with
that group.

Some of the other things they are planning. They are
planning their Nevada Leadership Institute, which is a training
through UNR for elected officials to know more about the ins and
outs of how government things are supposed to work.

And they are planning on attending the tri-county home show
and getting Lander County presented in that. But this will be the
second annual -home-show. I believe it's held in Winnemucca. And
we'll be attending that.

Last night, went to the public meeting for the airport
planning. And there were some good things there. And they're
here today to discuss some of that, so I'll let them take care of
that. .
But there's going to be some —-- probably some fairly hard
decisions for us to be making here shortly on how to ‘handle some
of those situations. So there's some things coming up along
those lines. And I think that's it.

VICE CHAIRWOMAN WAITS: Thank you.

On January 23rd,AI attended the government summit that was
in Henderson. And that was put on jointly by NACO and also for
the Cities and Municipalities League. And we did have some
elected officials on that. It was a very interesting —- we went
over all the bills, and I had presented you with a copy of the
bills that the counties would be following through.

On February 2nd, I attended the public workshop, which ié the
joint land use study with the Fallon Navy base. And Steve sits on
the technical committee, and I sit on the policy committee. And
we actually have it all put together, and it's out for public
comment right now. And that will be finishing up in the next 30
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days. So that has been a very interesting report that we've been
working on. And all of the counties associated closely with where
the Navy base flies, of course, are the ones affected, and -- and
how high the buildings should be or any artifice [sic] should be,
before we start having it in =- that it would be in the —--
detrimental for them flying lower.

And I did check with our building department, Joe Lindsey.
And he always confirms with the Navy base whenever we have '
anything going up. But we really don't have all the policies in
place. So this is kind of a full report for the public and
everyone of what they can be doing, even the concerns they have
with people trespassing in some of their areas. So it's a very
nice, thick report that is available on their website, 1if you'd
like to check it out. And that's all handled through Churchill
right now.

9th

On February » we had an Austin Airport Advisory Board

' meeting, a very quick one. And I will let J.D. and our alrport

engineers handle the information on that one that came forward.

STAFF REPORTS

VICE CHATRWOMAN WAITS: So we'll move in to the staff
reports on meetings, conferences, and seminars attended.

KEITH WESTENGARD: Good morning.

COMMISSIONER BAKKER: Good morning. _

KEITH WESTENGARD: We -- had our first training which is
going to equate to our performance evaluations for our
countywide standard in order to have a standard in place to rate
our employees annually and semiannually. So that training took
place a little earlier this month. o

I attended a walk-through of the new hospital building.
It's coming along very nicely. Projected completion date in
June, I believe, is what it was.

I've attended several meetings with BLM regarding the
grazing issue s in county, three over the last two weeks. And
we als- -- actually have another one at the state office in Reno
that I'll be attending. '

I attended the NNRDA meeting with Commissioner Mills in
Elko last week and concur with him that I believe it's a
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positive move for Lander County to be part of that group.

HR and I met with ASU, which is our workers' comp
representatives, had a really good discussion with them and got
some clear directives from them on workers' comp for our county.

As far as LEPC goes, we have completed all the requirements
to remain in compliance with SERC this year. So we're good
there. We are working on our SERC grant for the vear, which is
a no-match grant of $25,000 for equipment, planning, and
training, and also $4,000 -- an additional $4,000 for operations
and our clerical.

We have J-U-B here. There's some airport updates that J.D.
from J-U-B is going to be giving you here a little bit later.

We did have a TAC meeting last night and then a public meeting
regarding our airports. And they're going to give you a
complete update on that.

As far as safety's going, we have a —-- which will be
addressed a little bit later ih the meeting, we have our OSHA
report that's due that we need to have you look at, approve, and
then we can post it in accordance with OSHA.

Other than that, that's it.

VICE CHAIRWOMAN WAITS: Thank you.

KEITH WESTENGARD: Okay.

VICE CHAIRWOMAN WAITS: Counsélor, do you have anything
that you would like to report to us at this time that's not on
the agenda-? ‘

DISTRICT ATTORNEY HERRERA: I do have something to report.

' Ted Herrera. I'm the county district attorney.

I was at a seminar with the sheriff and DAs and sheriffs from
all over the state last Thursday in Carson City. And it was a
very productive meeting. 7 o o 7

- We met with the new —- new attorney general, Adam Laxalt.
And we discussed all the problems that each individual county
had and discussed means and ways of trying to get help from the
attorney general's office if we need help in any certain areas.
And it was a very good meeting.

And it was an opportune time, apparently, because we have an
issue in Kingston and it came forth to the commission —-- I don't
know if it was the last hearing or the hearing before -- where
they have -- they are having issues with their volunteer fire
department. So they —-- they  .created a new volunteer fire

Lander County Board of Commissioners
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department. They took it to the town board. The town board
approved the new volunteer fire department.

They presented it to this board —-- this honorable board.
And I advised this honorable board that they shouldn't con31der
it because there had been a compliant with the attorney
general's office for violation of the open meeting laws.

And I believe I advised that, pursuant to statute, if that
was found to be void, any action taken by this board would then
be void.

So I had the opportunity; I was in the same building. I
went and talked to the attorney general who is handling that
complaint. And him and I resolved the issue completely.

So what we are doing -- and I talked to the head of the
Kingston Town Board yesterday -- is they're re-agendizing that
issue in that board. And once it's approved or disapproved —-
if it's approved, however, it will then be resubmitted to this
board and the complaint's done -- the violation's been handled.

And they did find a clear violation of the open meetings
laws. And I advised them that from now on that they should give
the public an opportunity to talk about each agendized issue. '

And that seemed to resolve the matter. And everything's
proceeding like it should.

Thank you for the opportunity.

VICE CHAIRWOMAN WAITS: Thank you, so much.

PAYMENT OF THE BILLS

VICE CHAIRWOMAN WAITS: We now are on to dlscu581on for
possible action regarding payment of the bills.

CINDY BENSEN: Cindy Benson with Finance.

VICE CHAIRWOMAN WAITS: Good morning, Cindy.

CINDY BENSON: Good morning.

I have submitted expenditures in the amount of $577,804.67
from check 50798 through 50952.

VICE CHAIRWOMAN WATITS: For the record, I will be
abstaining from check #50940 for travel expenses.

CINDY BENSEN: And I have three checks to ratify: check
50732 to Joe Lindsey for $65 for training -- travel, actually;
and 50737 to Anna Penola for $65; and check 50752 for

Lander County-Board of Commissioners
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$782,525.91 to CORE Construction.

VICE CHAIRWOMAN WAITS: All right. I need a motion we
approve those.

COMMISSIONER BAKKER: Are you done?

VICE CHATIRWOMAN WAITS: No. You need to make a motion that
we approve these.

COMMISSIONER CLARK: What now?

VICE CHAIRWOMAN WAITS: You need to make a motion that we
approve these from this —--

COMMISSIONER CLARK: Oh, okay.

VICE CHAIRWOMAN WAITS; —-— number.

COMMISSIONER CLARK: Oh, because you --

VICE CHAIRWOMAN WAITS: Uh-huh.

COMMISSIONER CLARK: Okay.

VICE CHAIRWOMAN WAITS: From here to here.

Submitted Expenditures

COMMISSIONER CLARK: I'd like'ﬁo make a motion that we
approve or disapprove subm- -- '

VICE CHAIRWOMAN WAITS: ©No, approve.

COMMISSIONER CLARK: -- approve submitted expenditures in
the amount of 577 thousand dollars, 804 -- 577, 804, hundred, 67
cents -- I just can't even imagine this much money —-— from check
#50798 to 50952.

COMMISSIONER BAKKER: Second.

VICE CHAIRWOMAN WAITS: Thank you. It's been moved and
seconded that we approve those. All in favor?

COMMISSIONER MILLS: Aye.

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Aye. Any disapproved?

(No comment.)

VICE CHAIRWOMAN WAITS: Thank you.

COMMISSIONER CLARK: And then approve each one of these?

VICE CHAIRWOMAN WAITS: Those we ratify.

COMMISSIONER CLARK: Oh, okay.

VICE CHAIRWOMAN WAITS: So just make a motion to ratify
that check to that person. '

Lander County Board of Commissioners
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COMMISSIONER CLARK: Make a motion?

VICE CHAIRWOMAN WAITS: That we ratify this check for this
amount to this person.

COMMISSIONER CLARK: In addition to that?

VICE CHAIRWOMAN WAITS: Oh, vyes.

CORE Construction

COMMISSIONER. CLARK: Make a motion to approve —-

VICE CHAIRWOMAN WAITS: No, ratify.

COMMISSIONER CLARK: -- to ratify the payment of
$782,525.91 to CORE Construction.

COMMISSIONER BAKKER: Second it.

VICE CHATRWOMAN WAITS: - Thank you. So.moved --

COMMISSIONER CLARK: Look at it.

VICE CHAIRWOMAN WAITS: -- and seconded. All those in
favor?

COMMISSIONER MILES: Aye.

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: - Aye.

VICE CHAIRWOMAN WAITS: Any against?

I vote aye. Thank you. That's fast.

Anna Penola

COMMISSIONER CLARK: OCh, I can —--
Make a motion to ratify a check to Anna Penola in the

amount of $65.

COMMISSIONER BAKKER: Second.

VICE CHAIRWOMAN WAITS: TIt's been moved and seconded. All
in favor? )

COMMISSIONER MILLS: Avye.

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Aye.

Any disapproved?

(No comment.)

VICE CHAIRWOMAN WAITS: Thank you. Unanimously passed.

Lander County Board of Commissioners
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Joe Lindsey

COMMISSIONER CLARK: I'd like to make a motion to approve a
check to Joe Lindsey —- ratify a check to Joe Lindsey for $65.

COMMISSIONER MILLS: Second. ,

VICE CHAIRWOMAN WAITS: TIt's been moved and seconded. All
in favor? '

COMMISSIONER MILLS: Aye.

VICE CHAIRWOMAN WAITS: Aye.

Any disapproved?

(No comment.) ]

VICE CHAIRWOMAN WAITS: Thank you. That one passes. Thank

you, so much.

PAYROLL CHANGE REQUESTS

VICE CHAIRWOMAN WAITS: I don't have any payroll changes in
my book. And that's the next one, discussion for possible
action regarding payroll change requests.

Were there any added? Okay. There are none.

PUBLIC COMMENT

VICE CHAIRWOMAN WAITS: So we move on to public comment.
This is for non-agendized items only. And persons are

‘invited to submit comments in writing or speak now. And we allow

three minutes to do that, to speak on anything you'd like to speak
on, if it's not on the agenda. ' ‘

LESLIE BUNCH: Leslie Bunch, Lander County recorder. . I
just wanted to update you guys a little bit.

We're the only county in the state that does not have
e-filing. And we will have e-filing within the month, which is
really good for individuals that want to do things online. So
it costs the county nothing.

So I just thought I'd update you on that.

COMMISSIONER BAKKER: Thanks, Leslie.

VICE CHAIRWOMAN WAITS: Thank you, Leslie.

COMMISSIONER MILLS: Thank you.

Lander County Board of Commissioners
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VICE CHAIRWOMAN WAITS: Anyone else for public comment?
Thank you. We'll be moving on to the agenda items then.

FINANCE

1) Discussion for possible action regarding budget review,

contracts, financial update, and other matters properly
-related thereto.

VICE CHAIRWOMAN WAITS: Number one, discussion for possible
action regarding budget review, contracts, financial update, and
other matters properly related thereto.

NAN ANCHO: Good morning.

COMMISSIONER CLARK: Hi, Nan.

NAN ANCHO: Nan with Finance. I just have a few updates.

The first one is department meetings for the budgets are
scheduled for the week of February 17°" through the 20%P.

COMMISSIONER CLARK: That's March?

NAN ANCHO: February, for the --

COMMISSIONER CLARK: February.

. NAN ANCHO: -- department meetings.that we have
individually. ,

COMMISSIONER CLARK: Okay.

NAN ANCHO: And then the budget workshop where we all get
together is March 17°® and 18%tR.

Budget binders, we normally -- for those of you that are
new, we usually have two four-inch budget binders that we put
all the information in. I can put your information in that or I
can put it on a drive for your computer. Just let know so I
don't make a lot of unnecessary copies.

AT&T Long Distance has issued us a credit for our long
distance charges in the amount of $11,927.73 for the months of
November, December, and January. So this is one line item we
don't have to look at increasing. We did get back on the state
contract so that reduced our long —- long distance rate.

And I have a memo that I received from the assessor, Lura
Duvall requesting to move funds from her Technology Fund to the
CCP Fund, the administrative building. So please read into the
minutes a debit of $80,860 from account number 300-068-54010. it
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will transfer ihto the General Fund, transfer out. And it will
end up in the CCP fund, 055-000-54015 for the same amount,
$80,860. And that's to help pay for technology.

VICE CHAIRWOMAN WAITS: Would you clarify for me again on
the AT&T, Nan? Did you say that we're on it now? Did they give
us any kind of credit? »

NAN ANCHO: That's the credit, the 11,000. It took us

.back —— they credited us back from October.

VICE CHAIRWOMAN WAITS: $11,000 for our long distance
calls. ’

NAN ANCHO: Yeah, we had paid a total amount of $12,112.
And we got back the 11,927.

VICE CHAIRWOMAN WAITS: Thank you. Thank you for staying
on it. ‘

COMMISSIONER CLARK: That's —-

NAN ANCHO: And that's —-

COMMISSIONER CLARK: -— good news.

NAN ANCHO: -- all I have.

COMMISSIONER BAKKER: Thanks, Nan.

BUILDING DEPARTMENT

2) Discussion for possible action regarding operations and
projects for the building department and other matters
properly related thereto.

VICE CHAIRWOMAN WAITS: Agenda item number two, discussion
for possible action regarding operations and projects for the
building department, and other matters properly related thereto.

JOE LINDSEY: Good morning.

COMMISSIONER CLARK: Good morning, Joe.

JOE LINDSEY: Joe Lindsey, building department.

This is our January 2015 monthly building report. We
issued 16 new permits in January.

We had zero non-permitted inspections.

Our ongoing projects, pretty much the same as last month.
AT&T in Antelope Valley, Stony Point, up at Cortez mine. AT&T,
Stony Point and Austin are adding and replacing antennas and
performing tower upgrades. And T-Mobile at Stony Point, adding
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new electrical cabinets and electrical equipment for their
building up there. 1I'd like to see T-Mobile come in. That
would be good. ’

South county, the AT&T tower in town was permitted on
12/29. They are working diligently to start breaking ground on
that project here in the very near feature.

Presently we have 11 open construction permits in the south
county. That should be ten. Finaled the Kingston clinic a
couple of weeks ago. '

O© 00N O OWN—

10 The Ormat geothermal plant phase two was finaled earlier in
11 January. So that -- that thing's out of our hair, at least on’
12 my end.

13 Kingston Clinic was finaled the 29%P of January. We've got
14 some glasswork coming in for the office area.

15 Community services building helipad: electrical, gas, and
16 plumbing is already in. The drywall has already been completed
17 and passed a fire flow . test in late January. They're just going
18 to town. They should -- they're -- I believe they're ahead of
19 schedule. '

20 BLM admin buiiding. You guys have been past that. You can
21 see it's moving along. quite nicely. o A

22 School district: Eliza Pierce walls are going up.

23 The Lemaire. The outline of the track and field taking

24 shape. And the footings for the gym are being poured as we
25 speak. The rough-in plumbing has already been completed on the
26 addition there.

27 Thompson Dental. They're just kind of working as they can. 5
? 28 COMMISSIONER MILLS: On -- on that dental building, there ;
| 29 were some issues where the cement was poured in relation to the

30 line- --= to the property lines?

31 . JOE LINDSEY: In relation to --
L 32 COMMISSIONER MILLS: Has that been resolved?
% B . 33 JOE LINDSEY: —-- a road easement through the --
ﬁ 34 COMMISSIONER MILLS: A road easement —-—
3 35 JOE LINDSEY: -- back side. Yeah.

36 COMMISSIONER MILLS: 1Is that -- is that resolved? Are they

37 okay with -- , A

38 JOE LINDSEY: I met with the foreman on that project last

39 week. And they'll be taking care of that --

40 COMMISSIONER MILLS: Okay.
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JOE LINDSEY: —-—- real soon. .

COMMISSIONER CLARK: Joe, is that just a dentist office or
is there going to be other businesses there? '

JOE LINDSEY: 1It's a dentist office with some -- some
leased space there --—

COMMISSIONER CLARK: Okay.

JOE LINDSEY: -- in the building.

The airport fuel project. Revised the advertised bid packet

to include pump and filter size increase and removal, disposal of

old tanks. And that should be coming up here real soon. »

Baker Hughes warehouse expansion and office remodel is a go
again. They'll be installing a robotic bathing system at the
plant ‘and constructing a new warehouse. They kind of —-- I guess
Houston can't quite figure out which direction they want to take
with that project.

Anna and I are still -- and Jan are still working on the
ordinance updates, revisions as we have time. We try to get a
—-- an hour or two a week in on that stuff. Hopefully, in the

next three or four months we'll be to a point where we can send
it over to the district attorney's office for review and see if

we can get it before the commission for approval. And —-—
COMMISSIONER CLARK: Joe. )
JOE LINDSEY: -- Anna and I are still working on the 2012

building code amendments for future adoption. I've been kind of

slacking on that a little bit with all these other things that
going on. So I'm a little behind, but it's coming along pretty
good. And that's all I've got on that. Any questions?

COMMISSIONER CLARK: Is Baker Hughes over here?

JOE LINDSEY: No, it's east on I-80, that plant.

COMMISSIONER CLARK: Okay, that's Baker Hughes. It's still
M-I over here? i

JOE LINDSEY: M-I. Yes.

COMMISSIONER CLARK: Okay.

JOE LINDSEY: Yep.

COMMISSIONER CLARK: Did the barite mine close in Water
Pipe Canyon?

JOE LINDSEY: T don't think it's closed, but I think Baker
Hughes has been bought out by Halliburton. So they're going
through this conglomerate-type --

COMMISSIONER CLARK: Okay.
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JOE LINDSEY: -- thing. I'm not sure exactly.

COMMISSIONER CLARK: Because there was some concern brought
my way about that mine shutting down.

JOE LINDSEY: Yeah, I haven't heard anything --

COMMISSIONER CLARK: Okay.

- JOE LINDSEY: -- about the mine shutting down.

VICE CHAIRWOMAN WAITS: Thank you, Joe.

Do we have any public comment on the building department
report? ’

(No comment. )

COMMISSIONER BAKKER: Thanks, Joe.

JOE LINDSEY: . You're welcome.

VICE CHAIRWOMAN WAITS: Okay, hearing none, we'll move to
number three. ‘ ' '

3) Discussion for possible action regarding Corps of Engineers
levee meeting held in Reno, Nevada on January 13, 2015, and
other matters properly related thereto.

VICE CHAIRWOMAN WAITS: Discussion for possible action
regarding Corps of Engineers' levee meeting held in Reno on
January 13th, 2015, and other matters properly related
thereto.

JOE LINDSEY: Okay. Mr. Gallagher, if you'd like to join
me up here. Tom Gallagher with Summit Englneerlnq Joe Lindsey
with the building department.

We did meet with the Corps of Engineers on January 13P in
Reno regarding the Battle Mountain levee modifications.

Chelsea Stewart is the new Corps of Engineers project
manager for the levee project. Seems like every time we get
someone new with this thing, that they get promoted, demoted,
moved., , And then we get to take four steps back and start over
retralnlng the new person.

They have a really -- really difficult time keeping --
keeping their documentation in one place. So nobody knows
what's going on from one day to the next. ‘

Myself, Anna Penola, Tom Gallagher and Clint Thiesse for
Summit Engineering attended to represent Lander County. And
attached to your packet should be a list of all attendees at
that meeting.
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U.S. Corps provided a Powerpoint presentation, just kind of
outlining the levee history from way back in the -- from the
flood event to the construction.

They're trying to determine right now at this time whether
or not the project has a federal interest, trying to determine
whether or not the benefit-to-cost ratio is economically
justifiable for federal funding. So that's going to take them,
yvou know, a couple'years —— so0 —-- to figure this stuff out.

Miss Stewart was informed Lander County is requesting FEMA
involvement in the design review for the project in order to
verify if the levee would be eligible for FEMA accreditation.

The accreditation of the levee by FEMA is very important. If we
don't get the levee accreditation, we're going to be in the same
boat we're in right now. We'll have a noncompliant levee with
FEMA. FEMA's the one that oversees our insurance.

So the Corps of Engineers designs it. If FEMA doesn't
accredit the levee, we're stuck again. So we're request- —-—
requiring that the Corps of Engineers work with FEMA on this or we
get FEMA's approval once this design is complete.

There was short discussion about NDOT approaching the Corps
of Engineers regarding modifications to the I-80 out here and how
they would interface with the levee system.

Miss Stewart stated she would contact NDOT to set up a
meeting with Lander County and Summit Engineering when it comes
time for them to start planning their interstate modifications
out here. I know a few years ago we discussed with NDOT the
raising of a section of I-80 to come into compliance so it
wouldn't be under water if there were a flood event.

So Battle Mountain -- I guess Lander County would issue —-—
would supply the materials for a certain section to bring it up a
foot or 18 inches, whatever it was.

Also discussed lack of communication in the past between all
the stakéholders: Lander County, Corps, FEMA. Determined Miss
Stewart would provide us a monthly correspondence to provide
timely materials and updates on their end.

So so far we've been getting a little bit of information
from them. It's nothing earth-shattering, but we've got a
conference call set up with them on 2397 9gth, Probably run
from 12:30 till 4:30 in the afternoon.

They completed -- since —- since this was written, they've
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completed their -- their draft periodic inspection study, all 1100
pages of it. It was a two-hour inspection for a mile—and-a-half
stretch of levee. And we got an 1100-page study out of the deal.

So Clint Thiesse at -- at Summit should be receiving that --
that report sometime this afternoon. And hopefully we'll all have
enough time to kind of look it over prior to this Conference call
so we can be semi-educated on it at that time. That's a lot of —-—
a lot of documentation.

And with that, Mr. Gallagher?

VICE CHAIRWOMAN WAITS: Are you encouraged at all over
this, Tom? ' .

TOM GALLAGHER: Well, first of all, by opening, I'm not
going to ask the clerk what the things were I said that they
modified. But that's -- that's neither here nor there.

Yeah, as Joe said, we did attend that meeting. We had a
rumor from somewhere that they were all ready to go to get the
thing under construction and that kind of stuff. That was -- my
take was that, no, they weren't. And my take was much closer.

Heather asked me just before the meeting if she could get
an update from me on the levee, and I told her to take the
3th __ after August 13th of
2013 and just change the date and rerun it because absolutely

closest story she had to August 1

nothing has happened.

As a matter of fact, I think we've gone back. I think Clint
told me, he thought we went back a year to two yeare in the whole
process.

Some of the new things that came up that I thought were
probably addressed at some point was the requirement for them to
do a benefit-cost analysis on the levee. And that benefit-cost
anelysis would determine the federal interest in doing the
project, which I thought might have been done in the '70s or the
'80s or sometime like that. But they haven't done that yet.

And that benefit-cost analysis has to come out to one. So
it has to have at least as many benefits as the cost. So I
asked them what happens if the benefit-cost analysis did not
come out to one. And they said, well, then we'll go back and do
the benefit-cost analysis.

So, you know, am I encouraged? I would say discouraged is
probably much closer to accurate.

The thing about the NDOT participation. We had NDOT in

Lander; County Board of Commissioners
Meeting of February 12, 2015

Page 19




OO NOOOTDAEWN -

position where if Lander County funded them half a million
dollars, they would raise that portion of the highway and get the
NDOT portion of it out of the equation completely. Okay.

We had done construction estimates previously on the levee.
The low end of the construction estimate —- and we've just had a
local contractor look at it to be sure that our numbers were in
line with what it would cost now. The low end of that was about
5 million. The high end included Lander County and the Corps,
whoever ultimately ends up redoing the levy, would be about
11 million because there's a lot of concrete paving and a lot of
things that would have to go into that. So the 500,000 to save
5 million or 6 million is pretty much a no-brainer in my opinion.

We have sent requests to the Corps to —-- now you'll notice,
I'm working off prepared notes here, so I might forget something.
We have sent requests to the Corps which we previously sent to
Lander County -- but I don't know if they ever got distributed ——
requesting what would happen if Lander County just went and razed
the levee and did it. '

Okay, now at one point there was a discussion that this thing
since it has federal funds involved, it is a- jurisdictional piece
of ground, which means Corps has to approve it.

We took a kind of a two-prong approach with a memo to the
Corps requesting if they would allow us to work on the

jurisdictional proce- -- or portion of the levee or if we could
build a parallel levee to the thing and leave their little bump in
the ground out in the middle of the flat there where it is -- what
it is.

And they're working on getting an opinion from someone to let
us know if that is possibly feasible. 2And I do have one —-— well,
my executive vice president, Clint Thiesse, is working diligently
with the Corps to attempt to get this thing on some sort of track.
I personally am not doing the day-to-day stuff because I'm afraid
I won't live long enough to see the end of this. So I —-- you
know, I -- encouraged, I'm not. .

They would not givé us any date when they might possibly be
done or, as I said previously, when they might begin to commence
to start to do anything.

I wish I could be more encouraging. But I kind of think
that Lander County should look seriously at just going ahead
with the levee. I mean, if they're serious about getting out of
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the FEMA floodplain, just going ahead and building the levee and
getting it approved by FEMA. Now, if the Corps will release
jurisdiction on that piece of the levee, then there's nothing
stopping Lander County from going ahead with the Corps' data,
with their flood data, and having it designed and built with
FEMA's involvement, consistently with FEMA's -involvement. '

Does anybody —- .

VICE CHAIRWOMAN WAITS: Thank you, gentlemen.

TOM GALLAGHER: —-- have any questions?

I would say Commissioner Mills missed a real show the other
day by not being at that meeting. I think -- I think he should

have been there if -- to see -- I think verify what I'm saying and

what Joe's saying. I might have said it just a little more
directly than you did, but -- -

JOE LINDSEY: It's wonderful. ,

TOM GALLAGHER: -- that's the way I see it. I have —- I
have specifically held off until this meeting contacting
Congressman Amodei's office because he wanted to be kept updated
on the progress. I didn't think it was something that was of
looming importance.  But I will, at the commission's direction,
contact his office and let him know the discouraging news that
we have received.

So I think what I'm looking for is a little bit of
direction as to what you want me do and what do you not want me
to do in going forward?

COMMISSIONER MILLS: I have a question then. If we —- if
we build the levee ourselves, what is the chance that FEMA would
approve it and give it their stamp of approval and say —-

TOM GALLAGHER: If we do it ourselves, we will involve FEMA
in the whole process. A

COMMISSIONER MILLS: Okay. . . .

TOM GALLAGHER: The people that don't have to approve it
for FEMA to approve it is the Corps of Engineers. The only
thing they have to do is say, yes, you can build it in the same
alignment and build over our levee, or for them -- I mean,
that's the only way they can hold us up. The part on the other
side of the interstate, which was never part of a portion of it,
is not jurisdictional. We could build that tomorrow. Okay, but
that doesn't fix the problem.

" Like I said, I had a contractor look at the numbers we used
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in our original —-- in our original stuff. I would say that
right now -- and I discussed it with Clint on the way over
here -- I would say, right now, to get it to the height they're

probably going to come up with in their hydrology study, Lander

County probably would be looking at a cost of about 6 million.
But we would be absolutely sure that FEMA would approve it.

Period. It's not something that we would design it and build it

and then ask them to come to the party. That's one of the answers

we got initially out of the Corps, that we'd design it, build it,
and then let FEMA see if they'll certify it. That's not the way
that I think it should work.

And I would suggest that we have also budgeted sandbags for
the sheriff's office.

VICE CHAIRWOMAN WAITS: In the interim of while we're all
considering that, of course, for some time, I don't see where it
would hurt to con- -- contact our Congressman, by any means, to
see if he can get some answers. He probably isn't going. to get
a lot more than you do, but it doesn't hurt to see what --

COMMISSIONER MILLS: Is —=—

VICE CHAIRWOMAN WAITS: -- his thoughts are.

COMMISSIONER MILLS: Is there a possibility that Amodei

~could help us find us some funding to help with the cost of

that?

TOM GALLAGHER: I haven't asked that question because I
felt it was a little out of my -- I mean, have I have no problem
asking that question --

COMMISSIONER MILLS: Right.

TOM GALLAGHER: I've received federal funding before, but I
have to have it on behalf of some public entity. Federal
funding I cannot get myself. I have to tell him I'm
representing someone else. ,

COMMISSIONER MILLS: Right.

TOM GALLAGHER: I have to tell them I'm representing
somebody else. I think that -- well, at NACO, when I contacted
Amodei's office, they told us that this —- Amodei's office told
us that this was the very first priority for this district.

Okay. And we were told that in August of 2013 that this was
the first priority. And they were just waiting on funding and
waiting on funding.

And they —- they even went as far as saying this is the only
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thing they were working on in August of 2013, but they didn't have
any funding. So I guess when they don't have funding, they don't
do anything. They just wait until they get the funding.

So, as I said, I think that if we can verify with NDOT that
they'll still take a half a million -- and I know it's not a
little number by any stretch of the imagination -- but if they'll
take a half a million to guarantee to raise their road when they
redo it, otherwise, when the Corps gets done doing whatever
they're doing, the project -- number one, the benefit cost between
11 million and -- ‘ ‘

COMMISSIONER MILLS: Five million. 7

TOM GALLAGHER: -- 5 million is going to be different. And
they might have to go back and do two or three studies to change
their numbers to make that work and come out to one.

So I -— I don't know. I'm at a complete loss. I know I
would have been fired a long time ago if I was doing it.

VICE CHAIRWOMAN WAITS: How do you feel about the contact?

COMMISSTIONER MILLS: I think we —— yeah.

VICE CHAIRWOMAN WAITS: Is that okay?

COMMISSIONER MILLS: Yeah.

VICE CHAIRWOMAN WAITS: Okay. Consensus.

TOM GALLAGHER: Okay. _

VICE CHAIRWOMAN WAITS: Thank you, gentlemen.

COMMISSIONER MILLS: Get some direction from our —--—

COMMISSIONER CLARK: I have a question, Tom.

COMMISSIONER MILLS: —-— state officials.

COMMISSIONER CLARK: Are you finished?

COMMISSIONER MILLS: Go ahead.

COMMISSIONER CLARK: I have a question. If we were to have
an event that -- tomorrow, that happened like in 1964, would we
have the same results? : , : v .

TOM GALLAGHER: 1It'd probably -- I would assume the levee
would probably minimize it some because I was on that inspection
trip. And what -- I drove the whole length of the levee, and T
actually drove on top of the levee, which you're not supposed to
do, but -- and over it and everything else. But I would say it
would minimize it somewhat. It would minimize it somewhat. You
may not have to blow the railroad tracks up again.

COMMISSIONER CLARK: Who did that?

TOM GALLAGHER: I don't know. Well, that's not true. But
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I'm not telling.

I --— I think it may serve to minimize it in some areas. You
know. But you —- anybody that's been out there has seen the
levee. I mean, if they'd turn us loos€, we could go out there and

clear that levee like it was never there before in about two days.
It would be all gone. 2And I don't know if that would be a
solution to do it at night or something —-

COMMISSIONER CLARK: Well, if they —-

TOM GALLAGHER: —-- like that, like it wasn't there.

COMMISSIONER CLARK: If we didn't —— if we didn't have the
levee and we had an event, there'd -~ there'd be a lot of homes
pushed this way, I would think.

TOM GALLAGHER: There -- the event. And even now, they've
even upped the amount for the event. You know it happens every
once in a while that Noah and some of those péople come back and
change the hundred-year flood. . I mean, we've had it in Reno
where the hundred-year flood where we've designed things for 25
years. All of sudden that's not the hundred-year flood anymore
or else they say that was the 110-year flood. I mean, it's a
real —- if they were basing it on the last five years of data,
you wouldn't even need the little clump you've got out there
now.

One question that I asked during that meeting, which
consisted of —-- I think Joe just told me 15 people. And we
didn't have them outnumbered. We only had four on our team. T

asked the question as to if any of them had ever been to Battle

Mountain. .

Because they're talking about a cutoff —-— concrete cutoff
wall that was eight feet deep or something to the keep the bottom
of the levee from eroding. They don't know if that if you spill a
water bottle out in the middle of the flat here, you can come back
in a week if the weather's right, and you'll still have a puddle.
I mean, the water does not infiltrate and, you know, undermine
something like that levee. It's not high velocity water. 1It's,
you know, so —- ,

VICE CHATRWOMAN WAITS: And none of them have ever been out
here?

TOM GALLAGHER: No.

JOE LINDSEY: We've invited them out. And —-- and I think
we determined it would probably be the last meeting in March or
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sometime toward the end of March. And we'll get them on the
agenda to kind of give the commission a little report. But we
asked them to come out and spend a couple of days out here and
see what they're working on.

So they said that they would be happy to .schedule that
sometime next month, possibly the last meeting in March, we will
have —- '

VICE CHATIRWOMAN WAITS: But they're open to coming?

JOE LINDSEY: They're open to coming.

TOM GALLAGHER: And you will probably get to enjoy the
slide show that we've seen in August of 2013 and then a month
ago. ' '

JOE LINDSEY: Last month.

TOM GALLAGHER: Somewhere.

COMMISSTIONER CLARK: And you know, I would think that if
they came out here and they saw the Reese River, they would
be -- for years, I thought that it was the Humboldt that
flooded. And then a couple of years ago somebody that I knew
from Gabbs, who lived here at the time, explained what had
happened. ) :

Now, I've been at the headwaters of the Reese River and
now, you know, at the end here. And it's still hard to believe

that that wash -- little wash caused all of this, but it did.
Bert, -do you know —- when this event happened, did it cause
any damage down like on Highway 507 ,
BERT RAMOS: There -- yeah, there's few spots that flood

out on Highway 50.

COMMISSIONER CLARK: Okay.

BERT RAMOS: And that's every year they kind of flood.

COMMISSIONER CLARK: South of 50 flooded too,vand it just
came this way because we're lower.

BERT RAMOS: Yeah.

VICE CHAIRWOMAN WAITS: So we'll look forward to you
setting up a meeting and -- perhaps next month, right?

JOE LINDSEY: Yes.

VICE CHAIRWOMAN WAITS: We'll see?

JOE LINDSEY: Yes.

VICE CHAIRWOMAN WAITS: Thank you, gentlemen. Thank you,
very much.

COMMISSIONER MILLS: I have one more question. What —--
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what's —— what's this levee supposed to look like when it's
done? 1Is it supposed to be basically what we've got, just
bigger? Or —-
TOM GALLAGHER: Yeah.
COMMISSIONER MILLS: —- you said something about a cement
wall? .
TOM GALLAGHER: Well, that's a cutoff -- a cutoff trench.
They'll build a concrete cutoff trench at the bottom of it.
COMMISSIONER MILLS: Okay.
7 TOM GALLAGHER: And the one that exists I don't believe has
one.

JOE LINDSEY: No, it doesn't.

COMMISSIONER MILLS: It's just --

TOM GALLAGHER: But they —-

COMMISSIONER MILLS: -— a pile ——

TOM GALLAGHER: -— build a —--

COMMISSIONER MILLS: It's Jjust a pile of dirt out there,
right? : ~

JOE LINDSEY: Yeah.

TOM GALLAGHER: That's -- that's basically what it is.

JOE LINDSEY: It's a berm. '

'TOM GALLAGHER: A pile of dirt.

COMMISSIONER BAKKER: Mm-—hm. )

COMMISSIONER MILLS: So the construction -- there's nothing
fancy about the construction process? It's just a bigger pile
of the dirt than the one we have.

TOM GALLAGHER: In numerous places on that levee, I can go
over it in -- at about 50 miles an hour in my Raptor and not
even know it. You know, it's not —-- it's even hard to find. If
you take somebody out there and tell them to find it, lots of
people wouldn't be able to.find it. I mean, they're discussing
things like slope maintenance on the levee. Because they said
you're going to have to be able to mow the grass on the edges of
the levee. ' ‘

COMMISSIONER MILLS: Oh.

TOM GALLAGHER: Okay. So —-

COMMISSIONER MILLS: I .guess we have to plant some grass
too then. )

TOM GALLAGHER: Yeah, but then you have to figure out how
to make it grow.
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~a major portion of this for a long time. And I'm -- I'm happy

COMMISSIONER MILLS: And then make -- and then water it.

TOM GALLAGHER: Yeah. |

COMMISSIONER MILLS: All right.

TOM GALLAGHER: So I ——

JOE LINDSEY: ‘We've been working on trying to put together
some money for levee maintenance program.

Now, with the levee being noncompliant, as it is right now,

there's no point in —- in maintaining --
COMMISSIONER MILLS: Right.
JOE LINDSEY: -- what's not compliant.

COMMISSIONER MILLS: What's not compliant.

JOE LINDSEY: So —— )

COMMISSIONER MILLS: We need to -- we need to get some help
from the state officials. And then I think it's -- we need to
get the Corps of Engineers or somebody here to look at it.
Because if they've never even been here to see it, that's -=

TOM GALLAGHER: I really, seriously doubt if that's going
to change at any time frame.

COMMISSIONER MILLS: Really?

TOM GALLAGHER: Yeah.

JOE LINDSEY: It won't change any time frame because it's
all bureaucratic. B

TOM GALLAGHER: 1It's going to be five —-- it's going to be a
minimum -- I would say —- wouldn't you? -- of five, three to
five?

JOE LINDSEY: Yeah.

TOM GALLAGHER: They say three to five so I would
definitely select the bigger number.

DISTRICT ATTORNEY HERRERA: We need a waiver of

jurisdiction. f
_TOM GALLAGHER: On the -- on the jurisdictional portion --
DISTRICT ATTORNEY HERRERA: Yes.
TOM GALLAGHER: -- of that. '

DISTRICT ATTORNEY HERRERA: Once that —--

TOM GALLAGHER: I mean, my under- -- )

DISTRICT ATTORNEY HERRERA: Once we get that, we can go
full bore. ’

TOM GALLAGHER: Lander County has had funds set aside to do

to hear that our numbers are still in line. with what we can
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actually build today. But I -- I have no indication from that
meeting or any previous meeting that anything is going to happen
in the near future. And it may have to be determined by the .
next elected board in Lander County. But if you go through ten,
you can go through eleven, I imagine. So ——

VICE CHAIRWOMAN WAITS: Any public comment regarding the
levee report or for these gentlemen?

COMMISSIONER BAKKER: Thanks guys.

JOE LINDSEY: Thank you.

TOM GALLAGHER: Thank you.

COMMISSIONER CLARK: Thank you.

ROAD AND BRIDGE SOUTH

4) Discussion for possible action regarding operations and
projects for the Road and Bridge South department and other
matters properly related thereto.

VICE CHAIRWOMAN WAITS: Agenda item number four, discussion
for possible action regarding operations and projects for the
Road and Bridge South department, and other matters properly
relating thereto. ‘

BERT RAMOS: Morning.

COMMISSIONER BAKKER: Good morning, Bert.

VICE CHAIRWOMAN WAITS: Good mo;ning, Bert.

COMMISSIONER CLARK: How are you doing, Bert?

BERT RAMOS: How are we doing? Everything down there —-
I've jotted down some notes because every time I get up in front
you guys, I freeze up.

We got all the NDOT --. we got their -- they're repaving 11 .

miles of 722 outside of Austin. And since we just updated all

of our encroachment permits on that, we got them to pave the —-—
all the approaches that are actually county approaches, but
they'll pave them out to the edge of their NDOT aprons. . So
that's a good deal. o ‘

And then now that we've had such good weather unexpectedly,
I'm going to —-- I've got ahold the forest service. We're going to
get the two cattle guards that go up into Gold Park and go install
them and finish that project where it's complete and we're done up
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there. A few trees fell on the road that we've got to go get
mucked out, but we expected that because we tried to leave it as
undisturbed as possible.

And then I'm trying to get with the BLM, like Donald's doing
and the forest service in Austin as well, and see if we can't have
them spray our noxious weeds for us, or at least a portion. They
have areas that they're, you know; worried about riparian areas
and deals like that where they're worried about noxious weeds
coming in. And they can be more effective with getting them
knocked out than we can because they know what they're looking
for.

So I know Donald has some things going on here. I see a

gentlemen back here, T need to -- Rod Davis I need to get ahold
of and see what we can do down -- down there. And I was wailting

on a phone call back from George at the Austin district for
that. v

And then we stole a bunch of chips from NDOT. They got
given to us, their reject chips, that we're putting in our
cemetery. And then we've just been hauling a bunch of material
on.roads with the good weather and low fuel prices, trying to
get that done bef- -- to take care of things. That's it.

COMMISSIONER BAKKER: Thanks, Bert. ’

COMMISSIONER CLARK: Thanks, Bert.

VICE CHAIRWOMAN WAITS: Thank you.

Any other public comment on that?

ROAD AND BRIDGE NORTH

5) Discussion for poSsible action regarding operations and _
projects for the Road and Bridge North department, and other
matters properly related thereto.

VICE CHAIRWOMAN WAITS: Okay, we'll move on to agenda item
number five, discussion for possible action regarding operations
and projects for the Road and Bridge North department, and other
matters properly related thereto.

Donnie here?

Nope. Okay.
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PUBLIC WORKS

6) Discussion for possible action regarding operations and

projects for the public works department, and other matters
properly related thereto.

VICE CHAIRWOMAN WAITS: We'll mdve on to number six. .

Discussion for possible action regarding operations and
projects for the public works department, and others matters
properly related thereto. ‘ ’

JAKE EDGAR: Sorry about that.

COMMISSIONER CLARK: Good morning, Jake.

JAKE EDGAR: Morning.

COMMISSIONER BAKKER: . Morning, Jake. ) .

JAKE EDGAR: So right now we're switching out some valves.
I don't know if everyone's been around time, but we've got
traffic messed up a little bit here and there.

During the budget process, we're going to have an AC
replacement that we had on the five-year plan, which is going to
come in front of you, which is asbestos concrete pipe.

Some of the valves that we wanted to replace, we dug up and
there's asbestos concrete pipe there. So we're not going to
switch those valves because hopefully it goes inside the
project. »

The valves on the south side of the highway are going to
get changed. Sean had asked me -—- I don't know -- it's been a
month ago or so -- about if it was going to be read- -- Bastian
would be ready to be paved. As soon as the valves are done,
it's == it'll be ready to pave. And we are going to pack --
hopefully, if we —-- 1if it's going to wait -- if it has to wait
too long, we'll patch -- we'll go ahead and patch all the holes
too so we won't have any dirt left or anything like that.

Sewer plant, we finally got our numbers back to normal.

The chlorine helped out for getting -- getting rid of the
filamentous. So we're -- we're back to normal out there, which
is good. A

Other than that, we haven't had anything real major. We're
getting ready to replace a few water boxes: one on Galina and

one on Middle Gate, and another one, I believe at the end of
Lemaire Road.
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But other than that, that's it.

COMMISSIONER BAKKER: Thanks, Jake.

VICE CHATIRWOMAN WAITS: Thank you. Any public comment?
(No comment.)

VICE CHAIRWOMAN WAITS: = Okay.

7) - Discussion for possible action regarding acceptance and award
~of bid in the amount of $2,535,898.50 to Hunewill
Construction for the Battle Mountain Water and Sewer System
Improvements 2015 Project, and other matters properly related
thereto.

VICE CHATIRWOMAN WAITS: Moving on to number seven,
discussion for possible action regarding acceptance and award of
bid in the amount of $2,535,898.50 to Hunewill Construction for
the Battle Mountain Water and Sewer System Improvements 2015
Project, and other matters properly related thereto. ‘

JAKE EDGAR: This is Marty with Day Engineering. 1If
there's any questions, Marty can answer them for you.

He's going to recommend we award the bid just as is. So go
ahead, Marty. ’

VICE CHAIRWOMAN WAITS: Okay, for the record, go ahead and
give your full name, Marty.

JAKE EDGAR: OQops, sorry.

MARTIN UGALDE: Martin Ugalde with Day Engineering.

VICE CHATIRWOMAN WAITS: Thank you.

MARTIN UGALDE: We've advertised the project in the Battle
Mountain Bugle on the 14" and the 21%% of January, open bids on
the 29", We received one bid on time from Hunewill
Construction. A&K Earth Movers in Fallon got here three minutes
late so we didn't —- didn't accept their bid.

Hunewill's bid was 2.5 million. And the engineer's estimate
was 2.7 million. And all of the paperwork was in order and met
the contract specifications. '

We've received approval from Division of Water Pollution
Control on the sewer for the plans. And we received approval
from Bureau of Safe Drinking Water on the water side.

And Summit Engineering, the Lander County review engineer
or Lander County engineer has reviewed the plans. And they're
just asking for a copy of the letters from the state, and
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they'll sign off.

So —-- I have worked with -- I know you guys are all
familiar with Hunewill. 1I've worked with Hunewill on one
project in the past in Winnemucca. It was a similar project,
replacement of water -- water mains, hydrants, water services
for a community in Winnemucca. And my experience with them is
they did a good job. They did it within budget and on time.

And even though we received one bid, I consider it to be —— I
think -—- I have every reason to believe it was a competitive bid
because we had another bidder that was going to bid on it.

I did contact other contractors that I was aware of just to
kind of get the word out in addition to the public
advertisement. And several of them -- I'd say two or three of
them, I guess, were —-- told me they were busy, too busy to bid.
And one of them didn't respond back.

So with all that said, I believe we received a competitive
bid within budget, and they're a qualitied contractor. So my
recommendation to Lander County was to accept the bids -- or to
accept the bid and award it.

VICE CHAIRWOMAN WAITS: Thank you.

Do you have a comment?

DISTRICT ATTORNEY HERRERA: Yes, I db. From a legal
perspective —-- ted Herrera, Lander County district attorney.
Under normal circumstances I would -- I would advise the board
to put this out for a rebidding process because it's a
$2.5 million contract or an award. However, in this situation,
I've been advised that there are some time—sensitive elements to
this bid. And Hunewill, as they stated, has always done a great
job.' And they've always come underneath other bids. So in this
situation, I would advise the board that they probably should --
should accept this bld S o

- VICE CHAIRWOMAN WATITS: Thank you, Counselor. We
appreciate your comments Were you there for the bid opening,
Marty?

MARTIN UGALDE: I was.

VICE CHAIRWOMAN WAITS: Okay, when this comes in then, how
does this work? If they're late, we still stamp it showing that
they were late? Or we don't accept it at all?

JAKE EDGAR: We don't accept the bid.

VICE CHAIRWOMAN WAITS: That's it.
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MARTIN UGALDE: We don't accept it. ‘

VICE CHAIRWOMAN WAITS: The first one's stamped. The other
one says no. ' '

/MARTIN UGALDE : Correct.

VICE CHAIRWOMAN WAITS: Okay.

DISTRICT ATTORNEY HERRERA: And I should add that -- that
this would probably be the last bid that we'll put out that
hasn't gone through the committee that this board established.
So from here on out, it will go through the committee process
for -- for the awards bids.

But in this situation, because of time-sensitive elements
and the fact that Hunewill does great work, I advise that we go
forward.

COMMISSIONER CLARK: And you're part of the committee, Ted?

DISTRICT ATTORNEY HERRERA: Yes, I am.

COMMISSIONER CLARK: Okay.

VICE CHATRWOMAN WAITS: Thank you.

I know that's very disheartenihg'when people are bidding and

‘—— and coming that far and a few minutes, and especially since our
'bidder»has done a lot of work and is still doing contracts with

our county. So it's always a sad situation.- We feel badly for
them and for us not being able to look at it a little bit closer.
Thank you.

Gentlemen?

COMMISSIONER CLARK: I'd like to make a comment. Hunewill
worked on the sewer line behind my house during the summer. I
spent time watching them. I know a couple of the workers.

-And Hunewill hires locally. We have local people working.
It came to my attention yesterday that CORE doesn't buy any
parts here. And they're not hiring local. So at least we're

contributing back to the community when we use Hunewill.

So that's what I have torsay about that. )

VICE CHAIRWOMAN WAITS: Thank you. We're looking for a
motion, gentlemen. :

COMMISSIONER MILLS: I'll ma- —-- you want to do it?

COMMISSIONER BAKKER: It don't matter. 1I'll make a motion
to accept the bid in the amount of $2,535,898.50 to Hunewill
Construction for the Battle Mountain Water and Sewer System
Improvements for 2015 project. v -

COMMISSIONER MILLS: I'll second.
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VICE CHAIRWOMAN WAITS: Thank ydu. It's been moved and
seconded.

Any public comment?

JUDIE ALLAN: Judie Allan. I do have some comments
regarding this. Mr. Herrera —--

VICE CHAIRWOMAN WAITS: Judie, could you come up for us?

JUDIE ALLAN: Sure. ‘

VICE CHATIRWOMAN WAITS: Gentlemen, you don't have to leave,
but we'll —— we'll get her closer to the microphone.

COUNTY CLERK SULLIVAN: Thank you.

JUDIE ALLAN: Do I need to start over, Sadie?

COUNTY CLERK SULLIVAN: Sure.

JUDIE ALLAN: Okay. Judie Allan. I do have some comments
regarding this.

I do have a question for Mr. Herrera.

I know it was in the spirit of the advertisements, but the
first advertisement did come out January 14" in the Battle ‘
Mountain Bugle with the mandatory pre-bid meeting on the 20th
of January.

The second notification advertisement came out the 21St,
after the pre-bid -- mandatory pre-bid. So in essence, you're
not getting two weeks of true advertisement on this.

It was only advertised in the Battle Mountain Bugle.

And, now, I know Marty's mentioned he did call several
contractors.

I know it was —-- the suppliers'were not aware of this. So
you've got a contractor that's calling his suppliers to get
quotes on necessary items, your precasts and your typing and
whatnot. Suppliers were not aware. ,

My opinion is I'm not going to say Hunewill doesn't do a good

~Jjob, although I do gquestion their time frame because you._mentioned

we are under time limits. Hunewill doesn't always finish their
jobs on time. There's been several instances that they have gone
over. '

I don't believe it's in the best interest of the county to
accept this just based on the fact -- this project was brought to
the commissioners' attention in August of last year.

If this -- if the commissioners approve this project of last
year in August, why didn't it come out until January? They had
plenty of time to advertise and engineer this.
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We're waiting to the last minute to submit bid proposals.
And then we're going to turn around and say, well, you've got to
take this bid because we're running out of time. T don't think
it's the best interest for the county to take one bid.

DISTRICT ATTORNEY HERRERA: I ——- I agree. Ted Herrera,
again, for the record. I definitely agree, and that's why I'm
part of putting this bid oversight committee together.

Unfortunately, I had nothing to do with -- with it for last
year. I've been in this job for a month. And I'm doing
everything I can to make sure that this -— that your concerns
are addressed in the future. :

In this situation, because it was put out when it was put
out -- and I had no control over that -— again, the time-sensitive
things do -- set in place, in this particular bid. And that's the
only thing I observed to the committee —-— to the commission.

JUDIE ALLAN: In response to that —-- and I'm not going to
say that we get a different outcome -- but if it were
re-advertised and rebid, you know, there would be a possibility
that someone else could come in with a better quote. I do know
for a fact that they're not just going to have a couple of
crews, you know, a one man backhoe crew and a couple of laborers
in the trenches doing this job. They're going to come in, and
they're going to knock it out, and they're going to get it done
in the time frame.

‘ DISTRICT ATTORNEY HERRERA: I agree with you. I think
these are légitimate concerns that -- and I'm glad and I thank
you for bringing them up to the commission. Because they're the
same concerns I have.

JUDIE ALLAN: I guess let me reiterate that I do believe
that there is time to re-advertise this. And I &lso feel that
this was not gone to the plans exchanges. Why was that?

N YourhaVéiahweﬁgiﬁeer. You're paying them really good.
money. Why do we advertise it in the Battle Mountain Bugle when
you have a very small community that's going to read it? We
don't have contractors here. We've got a couple. But if we
want a competitive bid, we need to get it out to the plans
exchanges so that other companies can see this.

As far as keeping the money in the county, Art, there's a
very, very small handful of people that live here that work for
Hunewill. Most of it is Winnemucca. And I can —— I can name

Lander County Board of Commissioners
Meeting of February 12, 2015

Page 35




CoONODUTAE WND =

off the people that work for Hunewill that live in Lander ‘
County. So we're not gaining anything by hiring locally in that
respect. Did -- . '

COMMISSIONER CLARK: Well, -—-

JUDIE ALLAN: If they --

. COMMISSIONER CLARK: -- my point was we're getting more
than we have from CORE.

COMMISSIONER BAKKER: Well, CORE just hired three people
from Battle Mountain recently.

COMMISSIONER CLARK: Oh, they did?

COMMISSIONER BAKKER: Yeah.

COMMISSIONER CLARK: Oh, good.

COMMISSIONER BAKKER: Through Manpower.

COMMISSIONER CLARK: That came to me yesterday —-—

JUDIE ALLAN: And that's apples and oranges.

COMMISSIONER BAKKER: Théy have three people from Battle
Mountain working on their job site. We're getting off hand
though. _

VICE CHAIRWOMAN WAITS: Okay. Yeah, just --—

COMMISSIONER BAKKER: Judie, I totally agree with you.
Jake, what's the time sensitive nature we're talking about?

JAKE EDGAR: So since I've been here, it's always been the

push to have things done by June 30th

-always so we don't have
to augment the budget.
Well, what happened this last time was Mark was our

engineer for the county. I gave all this to Mark while he was

‘here. Nothing happened. Obviously, Mark is no longer with us.

At that point in. time, I asked the commission who I —- can
I get an engineer? That was right in the middle of when Summit
was getting on board to be our engineer of record.

.. The board said, yes, go ahead and get whoever you want.. I
contacted Day Engineering. I got Day Engineering. We were
already behind the eight ball three months because of Mark's
deal where he hadn't done anything.

So Marty put it together. We got it out. The
time-sensitive thing is we want to be done by June 30°".  That's
what we were trying to accomplish.

Since I've been here, Rogene's -- Rogene's comments and
everyone's comments were, please, try to have the projects done
by June 30", Sometimes things don't go perfect, and it didn't
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happen. _

As far as what we need to do, first and foremost, our
budget year is from July to July. So you're —- you're —— to me,
we're missing three months anyway right off the bat because our
budget rolls and you start a new project in July. If we have
the engineering money ahead of time, we can kind of combat that,
but we haven't done that yet.. Other than that, I don't have any
comments.

VICE CHAIRWOMAN WAITS: Thank you, Jake. You had a
comment? ) :

COMMISSIONER BAKKER: Well; Bert -- Bert's got a question.
And then I got a comment for Day Engineering. But go ahead,

Bert.

BERT -RAMOS: One thing you've got to remember with the —-
is it's real important to get this underground stuff done prior
to the summer months because that's our only paving window. You
can't pave in the winter.

And the other thing is if you go out to bid on something
like this, now these other contractors have the contractor's
numbers. And it just -- it's not, it's not a real good deal.
Doesn't look good on our half because everybody knows when -
when the bid opening is —--

COMMISSIONER CLARK: That's a good point.

BERT RAMOS: -- how things are supposed to be.

COMMISSIONER CLARK: That's a good point.

COMMISSIONER BAKKER: That is a good point.

VICE CHAIRWOMAN WAITS: Thank you. You —-— you had another
concern, Sean, before we —— .

A COMMISSIONER BAKKER: Where's Day Engineering at?

MARTIN UGALDE: Marty over there.

COMMISSIONER BAKKER: Marty, what -— I know the last bid
came in a little bit late, but what was the number that they bid
it on? '

MARTIN UGALDE: We didn't open the bid. I didn't --

COMMISSIONER BAKKER: You didn't open it at all?

MARTIN UGALDE: I don't know what it was at all.

JUDIE ALLAN: I could tell you..

VICE CHAIRWOMAN WAITS: They didn't accept it. That's what
I asked. '

JUDIE ALLAN: I could tell you.
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I'm sorry, Patsy.

DISTRICT ATTORNEY HERRERA: Do you know?

JUDIE ALLAN: I -- well, without doing a little
subtraction. They were 49,000 over.

So I do have a couple more comments.

COMMISSIONER BAKKER: Forty-nine thousand over the 2.77?

JUDIE ALLAN: Over Hunewill's. It was —-

COMMISSIONER BAKKER: Oh, over Hunewill's.

JUDIE ALLAN: -- a very, very good bid. I mean, when
you're that close, that's a good bid.

I happen to disagree with Bert in the respect of how it
would look for the county to rebid. Because you've got another
contractor now that they've seen Hunewill's numbers, you might
get it for less. .

As far as Jake's comments, I do have to disagree with that.
Last August -- it was actually August 14th to be exact -- he was
told to use Summit. . _ N

The North Second Street ran into an oops that Shaw
Engineering sort of made a mistake. And then Jake decided to
throw in the alleys afterwards, that they were not part of the
original contract. .

VICE CHAIRWOMAN WAITS: Excuse me, Miss Allan, we're
getting off the agenda a little bit. So if you -- _

JUDIE ALLAN: I'm just trying to bring facts in here and

COMMISSIONER CLARK: Three minutes.

VICE CHAIRWOMAN WAITS: And I appreciate that. We have
right now a motion and a second on the floor to accept the
Hunewill bid. Is there any other public comment?

All those in favor? ,

COMMISSIONER CLARK: Aye.

. .COMMISSIONER. MILLS: Aye. .

COMMISSIONER BAKKER: Aye.

vVICE CHATRWOMAN WAITS: Aye.

JUDIE ALLAN: Thank you.

VICE CHAIRWOMAN WAITS: That's unanimous and unopposed.

COMMISSIONER BAKKER: Thanks, Judie. _

VICE CHAIRWOMAN WAITS: Thank you, very much, for your
comments and all your concern. We appreciate it.

COMMISSIONER CLARK: Yes, we do.
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COMMUNITY DEVELOPMENT

’

8) Discussion for possible action regarding operations and
projects for the Community Services/Planning Department, and

other matters properly related thereto.

VICE CHATIRWOMAN WAITS: Number eight.

MARTIN UGALDE: Thank you. ‘

VICE CHAIRWOMAN WAITS: We are on community development.
" Discussion for possible action regarding operations and

projects for the community services/planning department, and other

matters properly related thereto.

JAN MORRISON: Good morning.

COMMISSIONER CLARK: Good morning, Jan.

JAN MORRISON: Good morning. Jan Morrison, community
services officer.

I may be repeating a few things that Commissioner Doug
Mills has said. But I'll give you a quick update on NN- —-—
excuse me —- on LEDA.

Next commission meeting, you'll probably have in front of
you a resolution that starts the process for LEDA to become
memberships of NNRDA. You'll have a full backup package.
There's been a lot of work done in the background. And it's a
really exciting, positive change.

* Michelle Reeves has been confirmed, as of Monday, for a
March 31 visit to our community. Again, I'll give you more than
back up information on it. You'll see the e-mails. But this is

. a consultant who comes in on redevelopment. And she's a real

exciting speaker. She meets with business owners and serves as
a'great catalyst for redevelopment.
And she came to us through the GOED office. She's given

“presentations to GOED.

And although LEDA has a budget and budgeted for her,
there's a possibility GOED will pick up for her. We're working
on that.

VICE CHAIRWOMAN WAITS: Jan, I know we have new
commissioners. Are you all familiar with the COED office?

COMMISSIONER MILLS: Somewhat.

VICE CHAIRWOMAN WAITS: Okay.

JAN MORRISON: TIt's the Governor's Office of Economic
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Development. And when our current governor came into office, he
set that up. And everything economic development, business
development, diversity, is all rolled into it. And it's —- it's
a phenomenal office. And so LEDA comes under their umbrella as
a economic development authority. -

And through GOED there are -- jeez-— I think nine RDAs in
the state of Nevada. And we need to belong to one of them.

We currently belong to Great Basin Regional Development
Authority, which is White Pine and Eureka.

Common sense and a lot of other things in your backup,
we're excited to be part of the I-80 corridor, which will take
the Reno to Elko area. And that'll be NNRDA.

VICE CHAIRWOMAN WAITS: Thank you.

JAN MORRISON: So there we go.

We also receive funding -- LEDA receives funding from them.
And so we have our own pot of funding that comes, which is great
for the county, of course.

And so she's going to come in March 30%" . We'll start
getting publicity out and background information.

It's -— it's very exciting for us. And it's pretty
essential for making sure no parts of our community falls by the
wayside in development.

The Citizens Institute. I think that was recorded. All of
you have received an e-mail. We're also going to be sending

" that information to all advisory boards, which is very

important. And a lot of times open meeting law doesn't get
filtered down to them. We'll be sending that information out.
And it's great. I've been working with Keith on that and making
sure we get everybody involved and -hopefully attend that.

And last item on LEDA, although there are many others, but

real quickly, we have -- we've been working on a website.. And.
if any of you have gone to LEDA website lately, it's been down
for about five months. It's a boondoggle. We don't know who
has the keys -- the administration keys to it. It's okay. It
wasn't that effective of a website. '

We have great new one coming up, working with Lura. It's
going to be probably hosted by Revise, which is the same hosting
company for the county. And —- and I just say my office —-- all

administrative codes, everything on all of these, are now going
to be in the county. And the county, whether I'm here or not,
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is going to be county maintained and county controlled.
Also content of our web pages will go through a vetting

process to make sure that we're being represented right. So
that's LEDA. )

Planning. We're slow in the winfer,'which is often the
case. There's some really godd developments that -- that will
come up eventually to your level. They're all good for the
community.

Nevada Rural Housing Development Authority, I'm meeting
with them again next week. That's the project over on the
property you gave them several years ago near Front Street and

‘Forest Drive. That will come to you probably as a mixed-use

development, which is great business-wise and residential-wise
for our community.

And I just want to say that I really appreciate being able
to work with our DA's office on code enforcement. And what our
DA has been helping us with right now is clarification of our
existing codes and where we need to go to the future. And so
it's wonderful to be able to be =- to be able to talk to him and
get these things going.

So everything's good.

VICE CHAIRWOMAN WAITS: Thank’you. Any public comment?

(No comment.)

VICE CHAIRWOMAN WAITS: Thank you, Jan.

COMMISSIONER BAKKER: Thank you, Jan.

9) Discussion for possible action to approve/disapprove a
proposal to partially restore Austin Youth Center (historic
firehouse), and other matters properly related thereto.

VICE CHAIRWOMAN WAITS: We'll move on to item number nine. =

Discussion for possible action to approve or disapprove a
proposal to partially restore Austin Youth Center, which is the
old historic firehouse, and other matters properly related
thereto.

I think in starting off, I believe that our district
attorney had a comment for us; did you not, Sir?

DISTRICT ATTORNEY HERRERA: Yes, I did. Thank you.

Again, for the record, Ted Herrera, Lander County district
attorney.
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In researching this issue -- now it seems to me this
proposal is -- is to fix up a historical firehouse, which is a
county-owned building. And that's one of the ways this
commission has authority to fund that thing.

However, that being said, if it's an $80,000 funding, it
has to be put out to bid. Now there's other -- the only —- if
there is any privately-owned land or buildings that -- that will
enjoy the benefits of this, then we either have to start a 318
District, and that's pursuant to NRS 318.

COMMISSIONER éLARK: A what, Ted?

DISTRICT ATTORNEY HERRERA: A 318 district.

COMMISSIONER CLARK: Okay.

v DISTRICT ATTORNEY HERRERA: And that's just we create a
district, which allows the county commissioners to fund certain
projects. '

COMMISSIONER CLARK: Oh, okay.

DISTRICT ATTORNEY HERRERA: Or if it is a nonprofit
organization, they can apply to the county for funding by a
grant.

So there's only three ways that the commission —- and I'm
emphasizing now -- to give money to any of these projects and
that's if the county owns the building, we create a 318 District,
or it's a —-- they can apply for a —- apply for a grant under the
nonprofit organization status.

VICE CHAIRWOMAN WAITS: Thank you. In this case, it is a

‘county building. The proposal that you have before you is from

someone who actually owns the parking lot next to it.

JAN MORRISON: TI'll that clarify that, if you don't mind,
Commissioner.

VICE CHAIRWOMAN WAITS: Thank you. )

UNIDENTIFIED PARTICIPANT: .The main Street Community -—-
Development and Community Fund is a nonprofit. This is really
interesting because they're the ones who have written the
letter.

Now one of -- and one -- a family member's -—- I don't know
that he's actually an officer in this nonprofit, but he does own
the property next door. And he's going to improve it. And he'd
like to be able to have the county property improved at the
same.

In other words, he's -- he wants to put in a parking lot,
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which is a real nice addition down there, landscaping.  Doesn't
necessarlly want to put the money in unless the county building
comes up to good appearance also. 4

So the family is'quite large and they grew up in Austin, by
the way. So the Community Street Development, Main Street
Development and Community Fund is a stand-alone nonprofit that's
asking for it. 8o --

DISTRICT ATTORNEY HERRERA: But they need to ask for a
grant. They need to do it in a different action item.

JAN MORRISON: So that's the proper process so —— this ‘is
new.

VICE CHAIRWOMAN WAITS: Thank you. The agenda item,
though, is that he has given us a rundown on. what he thought the
cost might be, which are totaling quite a bit, close to $80,000.
And he will be paying 10 percent of that.

JAN MORRISON: Yes.

VICE CHAIRWOMAN WAITS To offset that So that's what
we're looking at so —-- with that.

My first concern is, well, we're 50,000. And we have to go
out for bid. And if we go out for bid, we've got an architect
and an engineer, and there goes our costs again.

' Now, there's no question -- in fact, Joe Lindsey, could I
ask you to come up for me?

JOE LINDSEY: Sure.

VICE CHAIRWOMAN WAITS: There's no question this —-- this
youth center needs some repairs. And for those of you who are
not familiar with it or haven't been down there, one of the big
ones most certainly is the roof. So Joe, you're on top of this,
if you could kind of give us a little bit of opinion of what
would have to be done even if we don't go with this full
commitment? - o 7 o

- JOE LINDSEY: Well, and I don't know how structurally how
that building is. I know a number of years ago I had to hire a
masonry contractor to come in. Some of that front brick fascia
was coming off the building.

And I spent, you know, five or six thousand dollars to —- to
have that brick placed back on the building and had it regrouted
and prettied up.

So, you know, structufally, I'm not sure what kind of shape
that building is in.
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Speaking with Dessie Skeath, our contractor down there, he
takes care of that building, frequently with minor maintenance
issues, and he says, to be honest, the building is a wreck,
whatever that means, you know. '

And I've been in that building two times in my entire

career here and last time was just a few weeks ago. The inside
. does need some maintenance. It needs new ceiling tiles. 1It's
got a drop ceiling in it. It's got some water damage.
But Dessie's supposed to be taking care of the roof. The
roof is.-- is kind of a -- it looks like an old sway back horse
up there. And I don't know if that's because of the trusses or

what that is so —- v

VICE CHATRWOMAN WAITS: Now are we repairing the roof or
are we looking —-—

JOE LINDSEY: Right now.

VICE CHAIRWOMAN WAITS: -— at a new roof?

JOE LINDSEY: Right now we're repairing the roof. That's

‘this year -- not next year -- this year.

And until we can get up there and look at that and get a
little better take on what it's going to take, —-

VICE CHAIRWOMAN WAITS: I also understand the bell tower
needs probably a little bit of structure --

JOE LINDSEY: I couldn't tell you. I haven't gotten

anything —-
VICE CHAIRWOMAN WAITS: -—- reinforcement.
JOE LINDSEY: -—- from anyone on the Austin Youth Center as

far as budgetary requests this year. And they've missed the
deadline again.

' I rarely get anything from, you know, many of the
departments in Austin on any of these structures from people who

know about them and what they need. So, you know, so we take it
one day at a time. And if something goes hay wire, we get her
fixed. V

VICE CHAIRWOMAN WAITS: Michelle, is there anybody in
Austin who wants to speak towards this agenda?

MITESHELL LANHAM: No. :

VICE CHAIRWOMAN WAITS: Okay. Thank you.

COMMISSIONER CLARK: I have a question.

Where's George?

JAN MORRISON: Um, -—-
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VICE CHAIRWOMAN WAITS: Where does —-
JOE LINDSEY: I was golng to say —-—

VICE CHAIRWOMAN WAITS: —- he live, --
JOE LINDSEY: -- who's —-—

VICE CHAIRWOMAN WAITS: -- you mean?
JOE LINDSEY: —-- George?

JAN MORRISON: Yeah, George Agnor.

COMMISSIONER CLARK: He wants $78,000 from us, where's he
at? » _ ‘ '
A JAN MORRISON: I don't think that they were —— I'm -—— I'm
not sure.

COMMISSIONER CLARK: Okay.

JAN MORRISON: Phil had said he was going to try to get
ahold of him. They weren't sure how this process goes.

- I do want to ask a couple.of quick questions again. If --
and by the way, this is the same block that the visitor's center
was put on. And it's beautiful. It is historical. 1It's a
great presence. So there's couple of things happening.

And I know that at one point in time we considered this for

SOV RO 2DOO®ND O AN

20 a CDBG grant to go inside because to use it not exclusively as a
21 youth center but to also use it as -- at a complement, a comp-
22 —- a companion to the visitor's center too. Because there's a A 2
23 lot of events on Main Street, and this allows more of a use. »
é 24 However, the county doesn't qualify for CDGB funding at
i 25 this point in time because we're in pretty healthy shape.
% 26 And that's another issue. There are a lot of other grants
27 to go out. And I hope we get some kind of grant-writing program
28 going in. ‘
29 That said, if this goes to a nonprofit, my question is:
30 Will it still need to go to competitive building -- bidding? I
31 think that's -- by the way, I'm thinking that's an excellent
32  component of this is to go to competitive building [sic]. So if
33 it went to a nonprofit and filtered through there, do we still
% 34 require -- " ’
; 35 DISTRICT ATTORNEY HERRERA: Well, if it's over $50,000.
36 Absolutely. '
37 JAN MORRISON: Even putting it through a nonprofit?
38 DISTRICT ATTORNEY HERRERA: Well, there's things you can
39 do, even a —-
40 JAN MORRISON: So we could say that --
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DISTRICT ATTORNEY HERRERA: —— 318.district. Even a 318
District. It depends on —-- it's going to be in the form of a
grant if it goes through a nonprofit.

So it goes through that procedure.

JAN MORRISON: Okay, and we can still‘stipulate ——
stipulate competitive bidding?

DISTRICT ATTORNEY HERRERA: Well, it depends on what the

request -- it's hard for me to answer, --
JAN MORRISON: Okay. : A
DISTRICT ATTORNEY HERRERA: -- not knowing what the request
is, to give you a legal answer. It could be a 318 request. It

could be a nonprofit request, but —-

-COMMISSIONER CLARK: I'm going ask a second question.

DISTRICT ATTORNEY HERRERA: -- the request has to be for a
specific purpose and a specific amount. And then the county
commissioners will either approve or disapprove that request.
And then if it's funded, then it goes to a different process.
And if it's over $50,000, it would have to be put —-

JAN MORRISON: Right.

DISTRICT ATTORNEY HERRERA: —--— out to bid.

JAN MORRISON: Okay.

COMMISSIONER CLARK: Can ——- I —--

JAN MORRISON: So I think we're looking at --

COMMISSIONER CLARK: -— have another guestion. v
JAN MORRISON: -- for what direction on what direction you

want us to --

COMMISSIONER CLARK: I have another --

JAN MORRISON: —- go on this.

COMMISSIONER CLARK: -— question. Has this issue been
reviewed and approved by effective department heads?

There's —- 1t S not checked off. B L

"JOE LINDSEY: Oh. On the request form for —— for the
agenda item?

I reviewed this packet --

COMMISSIONER CLARK: Okay.

JOE LINDSEY: -- and I recommended to Jan that it do come
before the commission —-

COMMISSIONER CLARK: Okay, -—

JOE LINDSEY: —- since it's a ——

COMMISSIONER CLARKE -~ I just —-
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JOE LINDSEY: -- huge project.

COMMISSIONER CLARK: -—- wanted to check on that.

JOE LINDSEY: Yeah.

COMMISSTIONER CLARK: Now,'Ted, I have a question for you.

DISTRICT ATTORNEY 'HERRERA: Okay.

COMMISSIONER CLARK: There's private property involved in
this improvement.

DISTRICT ATTORNEY HERRERA: Yoﬁ can't do it.

COMMISSIONER CLARK: You —-

JAN MORRISON: Yeah.

COMMISSIONER CLARK: -— can't do it.

JOE LINDSEY: No.

JAN MORRISON: Yes, there's no private ——

COMMISSIONER CLARK: My question --

JAN MORRISON: -—- property.

COMMISSIONER CLARK: My ques—- —-- my question to Ted is: If
we started dbing this, what would prevent Rich and Grady, Doug,

"Hank or —- sorry, Hank -- or Dave Dorian coming and saying they

wanted to redo Front Street.

DISTRICT ATTORNEY HERRERA: Well, if they created a
nonprofit organization and if they applied for a grant, they
certainly could.

COMMISSIONER CLARK: Okay. -

DISTRICT ATTORNEY HERRERA: But to answer your question, if
we unlawfully gave money to someone for a project, then nothing
would -- well, the only thing that would stop us would be the
authority, which would probably --

COMMISSIONER CLARK: Okay.

DISTRICT ATTORNEY HERRERA: —- come down and do a lot of
things to us.

COMMISSIONER CLARK: . Thank you,.Sean. .. .. ..

COMMISSIONER BAKKER: Nan, is this something —-

FRANK WHITMAN: Question from Austin. ]

COMMISSIONER BAKKER: Hold on. Is this something we should

do during budget hearings as far as, where is this money coming

from?

NAN ANCHO: Well, basically you'd have to go through the
process to approach it in the correct manner before you come ask
for the money —-

COMMISSIONER BAKKER: Right.
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NAN ANCHO: -- because you don't want to approve something
if you don't have it presented correctly. ’

COMMISSIONER BAKKER: Okay. ‘

DISTRICT ATTORNEY HERRERA: And we can't -- so when she
asks for guidance on which way you want them to proceed, they
have to make that decision on their own. The county
commissioner can't provide grant guidance for somebody that's
asking for a 318 or a nonprdfit}

COMMISSIONER BAKKER: Okay.

VICE CHAIRWOMAN WAITS: Okay. Austin? )

FRANK WHITMAN: I have a question from Austin..

VICE CHAIRWOMAN WAITS: I'm sorry. Please identify

yourself, again, for us.

FRANK WHITMAN: This is Frank Whitman in Austin.
Do I understand that we're looking to potentially spend
80,000 facade, but the building itself is in questionable shape.

The roof, the inside, the structural. 1Is that -- do I read that
correctly? This is just for the facade, but not to restore the
building.

JAN MORRISON: It includes the roof reconstruction. It
includes quite a bit of reconstructive work.

FRANK WHITMAN: When you say "quite a bit," do you mean 10,
20, 30 percent of the building?

VICE CHAIRWOMAN WAITS: Actually Miteshell should have that
printout for you. That was part of our packet. Do you not have
that, Miteshell?

FRANK WHITMAN: and I'1ll take a_look it.

VICE CHAIRWOMAN WAITS: Yes, because the roof alone and the
gutters were over 21,000. And then --

FRANK WHITMAN: Okay. Thank you.

VICE CHAIRWOMAN WAITS: Uh-huh. , , .

And then there were doors and windows and such included on

- that.

I think we have a little bit more to —— to look at here on --
on where you really want to go, if we want to spend this kind of
money.

And like I first said, my concern is if this would do it or
if we're going to get into a lot more expenses as we did with
the visitor's center. And that's —-- that's a tough point.

COMMISSIONER BAKKER: Joe, have you looked at this building
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yet?

JOE LINDSEY: I've not gone up and done a thorough
inspection of this building, no. I've done a —-— )

COMMISSIONER BAKKER: I think we definitely need to wait
until we get a report from Joe. ‘

JOE LINDSEY: -And I can do that on my next trip down that

way .
One thing I do want to mention, and -- and I don't knowv
if —— 1if this issue has been resolved since last time met
with -- what's her last name?
JAN MORRISON: George.
. JOE LINDSEY: Oh, Marshall.
JAN MORRISON: Marshall are at —-
JOE LINDSEY: Yeah. Mr. Marshall is a licensed contractor
in the state of California. He apparently used to be a licensed

~contractor, state of Nevada, but he let that'license lapse some

time ago. Now if Mr. Marshall has gotten his state contractor's
license renewed for the state of Nevada, then I wouldn't have a

‘problem with him doing this work should it come to that point.

However, last time I spoke with him, he was not licensed in
the state of Nevada. And that's one thing that would have to be
accomplished by him prior to him doing —- performing the work on
this project.

COMMISSIONER CLARK: If —-

COMMISSIONER BAKKER: Go ahead.

VICE CHAIRWOMAN WAITS: Do I have a motion?

COMMISSIONER CLARK: If —

COMMISSIONER BAKKER: To defer it or --

COMMISSIONER CLARK: If this was, you know, to build a -—- a
youth center for Austin, I'd be all for it. But you start
tearing. into old buildings, you're going to get some unpleasant -
surprises. _ '

That's -- but as far as a youth center for Austin, I'm all
for it. '

VICE CHAIRWOMAN WAITS: This is not only a youth center,
but it's being used.

COMMISSIONER CLARK: Well, —— .

VICE CHAIRWOMAN WAITS: And what we're saying is it's a
county building and it does need some repair. That's absolutely
for sure.
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a little bit.
That'

it.

COMMISSIONER

CLARK: Well, the —-

VICE CHAIRWOMAN WAITS: This was just a proposal that they
brought forward just to say, we —— we're happy to work with you

And -- and this is what we are estimating.

s all. We need more information, then you need to defer

COMMISSIONER

BAKKER: I think we defer it till we can at

least get a report from Joe on —--
VICE CHAIRWOMAN WAITS: Is that a motion?

next

COMMISSIONER
JOE LINDSEY:
COMMISSIONER
JOE LINDSEY:
fiscal year.

BAKKER: I make a motion to --—

May I say something before you do that?
BAKKER: Go ahead.

Our —-- our budget timing has ended for this

I would be able happy to perform a thorough inspection on

that structure and bring you guys a report; however, if -— if the

commission chooses to go for a complete reconstruction and

beautification of this structure, it would be something that we
would have to get competitive bids on and it would be for next
fiscal yeér after
DISTRICT ATTORNEY HERRERA: Absolutely correct.

'15/'16. It would be '16/'17 fiscal year.

JOE LINDSEY: Because we -— we don't have the money right
now to place this project in our budget. But it's something
that we could put aside for -- for the next fiscal year;

COMMISSIONER BAKKER: Okay.

JOE LINDSEY: Understand? _

COMMISSIONER BAKKER: So we still need to get a full report

before we —-—

- COMMISSIONER

just

JOE LINDSEY:
COMMISSIONER
COMMISSIONER

COMMISSIONER

Yes.
BAKKER: -~ jump in. So —-
MILLS: This -- thlS 1s premature.
BAKKER: Yeah.
MILLS: Do we have to have motion or can we

take no action and let this die?

VICE CHAIRWOMAN WAITS: You can take no action.

DISTRICT ATTORNEY HERRERA: I don't —— I don't believe we
can take action as it's presented to us.

COMMISSIONER

MILLS: Right.

VICE CHAIRWOMAN WAITS: But we I was talking about do we
need an action to defer it or --
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DISTRICT ATTORNEY HERRERA: Well, yeah, --

'VICE CHAIRWOMAN WAITS: -—- just no action at all.

DISTRICT ATTORNEY HERRERA: -- you can't approve or
disapprove so you should just —-
COMMISSIONER CLARK: Just let it die.
COMMISSIONER MILLS: Just let the mo- —-- let it die.
DISTRICT ATTORNEY HERRERA: Let it die.
COMMISSIONER CLARK: Yeah.
COMMISSIONER BAKKER: Okay.
DISTRICT ATTORNEY HERRERA: As presented to the commission.
VICE CHAIRWOMAN WAITS: Okay, any other public comment on
that? 7 '

(No comment.)

VICE CHAIRWOMAN WAITS: With that, we are going to take a
ten-minute break.

COMMISSIONER CLARK: Thank you.

(Break taken between 10:34 a.m. and 10:49 a.m.)

VICE CHAIRWOMAN WAITS: Okay. We are all set with the

recorder so we'll be reconvening and going to agenda item number
ten. This is under cooperative extension.

COOPERATIVE EXTENSION

10) Discussion for possible action regarding factors affecting
the current administration building, and other matters
- properly related thereto.

VICE CHAIRWOMAN WAITS: Discussion fdr'poSsiblé action
regarding factors affecting the current administration bulldlng,
and other matters properly related thereto.

ROD DAVIS: Thank you, folks. Good to be here with the new
commission. ‘

VICE CHAIRWOMAN WAITS: Identify your- --

ROD DAVIS: 1I'm Rod Davis, the cooperative extension
representative, extension educator with Lander County with
University of Nevada, Reno. Don't want to be confused with
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folks down south.

For those of you that are not familiar with cooperative
extension, it can be kind of a loosey-goosey thing trying to know
just exactly what those people do over there. So for any of you
that would like a little bit more information} we're in the
building right next door to the county offices. And swing by and
we can talk a little bit more at length.

But the last commission, we had agreed that I would try to
give an update évery couple —-- three or four months. So I'll
probably be doing that April. We'll get a little more look at —-
at current -- current stuff. '

But I am here today because with the building of the new
office, the courthouse, it —-- the -- the existing properties may
come into play. - What do we do with the old county buildings and
all of those —-- that stuff?

And I wanted to remind the commission that with cooperative
extension, it's not just a matter of moving people from here to
there. We have some facilities with the Bootstraps program using
some of the -- the bays there with the garages next door. I have
a youth livestock facility on the old BLM corrals out there.
We're using, for our Legos program, half of one of the quanza huts
that we've insulated and put a little bit of heat in so that the
kids can -- can work and meet in there in summertime so —-And we
have a variety of. needs and we run a variety of programs.

And in -- in looking at the office space, it doesn't look
like that we were just going to —- to move cooperative extension
to the new facility. And I -- and I guess that we're probably
just going to stay where we're at, at least for the time being.
And that's well and good. I love our home.

But -- but in the future, should disposal of those
properties come_up, .that.you need.to.know that that office needs
to be a player. Does that all make sense to you all?

I just didn't want to be caught catching up, you know,
after the fact. I wanted to kind of be proactive, meet with the

new commission and -- and let you know that it is a concern.

And I -- I do have a few dollars to invest in -- in facility
improvements. And I did not want te put those dollars, for
instance, into our youth livestock area if the —-- if that whole
parcel was going to be sold and disposed and -- but I —-—

So all of those are considerations. Yeah.
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DISTRICT ATTORNEY HERRERA: If I may interrupt you, please

explain to the commissioners -- and that's why we ‘agendized this
today -- the financial ramifications of you getting the annex
building -- what they call the annex building or any other

building, the contractual obligations and the financial
obligations that the county would be --

ROD DAVIS: And I tried to get from the university -- the
county does have a cooperative agreement or a memorandum of

understanding with the university on the -- the funding of the
cooperative extension office in Lander County. And that
agreement, at least insofar as to the best of my knowledge, that
you're supplying facilities and upkeep. And, you know, now
whether -— I don't have expiration dates on those things.

Most of you may or may not know that our county obligations,
in terms of running program are, we do have our own mill levy, and
that is collected with our —-- with our taxes right along with the
county's budget.

And right now, because, of course, the recent boom, our
budget is running in excess and so we have, I don't know, maybe

a hundred or 120-some-thousand-dollar surplus. But because it
is a separate ad valorem tax, it's -- we can roll that over and
we can build that up so that when -- when the economy goes

south, there's a little extra money to, you know, to pick up and
run our office so —--

Anyway, this was just more of an awareness session with you
all than anything else so that we could be proactive should the
county look at disposal of propertles of -- or where my current
office is.

DISTRICT ATTORNEY HERRERA: So are you interested in the
other building is that what you're telllng the county
comm1381oners7 77777

ROD DAVIS: No, heﬁ I'm a happy camper rlght where I'm at.
The one thing that may be advantageous for the county is with

- the recent land transfer with Pershing County that brought the

rest of the lot behind the county offices into Lander County's
possession, there is a large steel building over in the corner
inside that chain link fence that would be real hard to notice,
if you weren't looking for it, that was part of the Pershing
County property.

And I do think in the long run it would make an excellent
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extension center becausg it has some —-- some —-- and I've never
walked through it. 1I've peered in the windows. But there are
some large, kind of garage bays.

And currently our shooting sports program in the wintertime
meets at White Gym. They shoot air rifles and air pistols and
archery, things that they can do throughout the winter. And we
could consolidate that. We'd certainly welcome the opportunity
to share that facility with another county entity that kind of
needed those —-- those facilities.

'BART NEGRO: Didn't they keep that?

SHERIFF RON UNGER: They kept that. That building that
you're talking about, Rod, and a portion of that --

VICE CHAIRWOMAN WAITS: Excuse me, Sheriff, would you
identify yourself for the record.

SHERIFF RON UNGER: Sheriff Ron Unger. This has nothing to
do with the sheriff, just me. But I believe when all of this
took effect -- _

ROD DAVIS: They cut that little piece out?

SHERIFF RON UNGER: Pershing County Water District kept a
part of that.

COMMISSIONER CLARK: Yeah.

SHERIFF RON UNGER: And the reason I say that is that I
know that Pershing County, they have some cedars setting there
and also they have equipment'in there. But we had a lot of our
seized vehicles setting there --

ROD DAVIS: Yeah.

SHERIFF RON UNGER: ~- and they asked us to move them back
off of their --

ROD DAVIS: Did they?

SHERIFF RON UNGER: —— their line.

ROD DAVIS:.  Yeah..

SHERIFF RON UNGER: So I would just caution you --

ROD DAVIS: Oh, well, I appreciate the information.

SHERIFF RON UNGER: -- to look into that. I believe, like
the fire chief was saying, I believe that -- a portion of that
was maintained by or kept by Pershing County.

ROD DAVIS: That's —- ‘

SHERIFF RON UNGER: Just a little information.

ROD DAVIS: That's not great, but it's good information to
have.
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SHERIFF RON UNGER: Thank you.

ROD DAVIS: Okay.

VICE CHAIRWOMAN WAITS: Thank you. And thank you, Rod, for
sharing that with us.

Did you have any questions, Commissioners?

COMMISSTONER BAKKER: No.

COMMISSIONER CLARK: No, I --

COMMISSIONER BAKKER: Thanks, Rod.

COMMISSIONER CLARK: -- would say the same that Sheriff
Unger did. 1It's that green building in the --

ROD DAVIS: Yeah. v

COMMISSIONER CLARK: -- southeast corner, yeah, they kept
that. _

VICE CHATRWOMAN WAITS: Any other public —-

ROD DAVIS: Okay.

VICE CHAIRWOMAN WAITS: —— comment?

ROD DAVIS: Again, welcome to visit with you any time about
our program. Thank you.

VICE CHAIRWOMAN WAITS: Thank you, Rod.

CLERK

11) Discussion for possible action regarding the Lander County
jury list for 2015, and other matters properly related
thereto.

VICE CHAIRWOMAN WAITS: Moving on to number 11. And this
is under the clerk. Discussion for possible action regarding
the Lander County jury list for 2015, and other matters properly
related thereto. L o ) B ;

And you do have -- what? -- the 1800-person jury list --

COUNTY CLERK SULLIVAN: Correct.

VICE CHAIRWOMAN WAITS: —-— for us.

COUNTY CLERK SULLIVAN: Sadie Sullivan, Lander County
clerk. This comes before the board each year. It just needs to
have the approval.

The steps that are taken is a district court judge gets with
me. He decides the numbers that need to -— to be jurors to be
served. So last year was 1800. This year it is 1800 again. He
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does a court order for that.

And I'm here before the board for approval.

DISTRICT ATTORNEY HERRERA: This is a pro -- pro forma
approval. We've been ordered to do it. And they have the
authority to order us to do it. And —- »

COMMISSIONER BAKKER: The only thing I'we got a question

on —— I know this is pretty simple -— but in here is my family's
name, my name. It's okay to approve this with —-

DISTRICT ATTORNEY HERRERA: You approve —-- and Sadie
asked me -- Ted Herrera for the record.

VICE CHAIRWOMAN WAITS: Thank you.

DISTRICT ATTORNEY HERRERA: Sadie asked me the same
guestion. v - ,

There are certain statutory exemptions contained in this
1800. But those exemptions have to be applied for if in fact
that person has been called to jury duty. I don't believe we or
Sadie or my office has the authority to -- to exempt them right
off the bat. Only the judge does when they applied for the
exemption. And you can do that by a telephone call or anything
else. : '

COMMISSIONER BAKKER: I just meant to approve this.

VICE CHAIRWOMAN WAITS: You meant to vote? '

COUNTY CLERK SULLIVAN: In the --

DISTRICT ATTORNEY HERRERA: Oh, yeah, you can --

COMMISSIONER CLARK: Yeah. Your name's -- veah.

COMMISSIONER BAKKER: Okay.

COMMISSIONER CLARK: Okay.

DISTRICT ATTORNEY HERRERA: You're not exempted, but you

certainly -- there's not conflict of interest --
COMMISSIONER BAKKER: Okay. 7
DISTRICT ATTORNEY HERRERA: -- because we have to do it.

COMMISSIONER BAKKER: It's more like punishment than
anything so -- . -

VICE CHAIRWOMAN WAITS: Okay, Gentlemen. You ready for
your motion?

COMMISSIONER MILLS: I make a motion to approve the Lander
County Jjury list for 2015.

COMMISSIONER BAKKER: Second.

VICE CHAIRWOMAN WAITS: Thank you. Moved and seconded.
Any public comment?
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(No comment.)

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER MILLS: Aye. '

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

COUNTY CLERK SULLIVAN: Thank you.

VICE CHAIRWOMAN WAITS:  Aye. Thank you. That's unanimous.
So we move on to number 12.

COMMISSIONERS

12) Discussion for possible action regarding approval of a
contract between Nevada Division of Forestry and Lander

County to provide wildland fire suppression and cost recovery

and the approval of the chair or vice chair to sign, and
other matters properly related thereto.

TOM TURK: Good morning, Commissioners.

VICE CHAIRWOMAN WAITS: Good morning. This is the
discussion for possible action regarding approval of a contract
between Nevada Division of Forestry and Lander County to
provide -- to provide wildland fire suppression and cost
recovery,-and for the approval of the chair or vice chair to
sign, and other matters properly relating thereto.

Good morning.

TOM TURK: Good morning. Tom Turk, battalion chief for the
northern region, Division of Forestry.

EMORY PAUL: Emory Paul, fire captain.

TOM GALLAGHER: I'm based out of the Elko office, the
headguarters--for- the -region. - -And-Captain-Paul -is -out -of the-
Winnemucca area. And you fall in our overlap area so we're here
today to —- with'the'addition of the three new commissioners,
we'd like to just give a real brief summary of 2014 and a little
bit of 2013 and some of the benefits.

We just handed out the -- at break —-

Past first page is the wildfire protection program
partnerships. Currently, there are ten counties and eight fire
districts that are member counties. Elko County, since this was
drafted, has transitioned back the all-risk to the county and
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the Elko County Fire Protection District. They're working on a
few things on completing the transfer of dispatching services
from 24-hour NDF across to their dispatch authority in Elko
County. They expect somewhere around March that they'll
complete that. :

Moving to the next page, 2013's fire season, which we'll
speak a little more in depth today, there were 679 fires
statewide, 38 large fires totaling 188,000 acres. There were
25,096 private acres that were affected by those incidents.

Your 2013 fire season was impacted by a fire that started
down on Goat Peak -- was the name of the fire, out of Mill
Canyon, I believe it was, or just off Mill Canyon. And that
started on June 30th, prior to activation within the wildfire
program. You'd already signed up, but it had not been
implemented until the new fiscal year began midnight July 15t
The cost of the incident, Lander County's responsibility on
June 30th, was $44,146 which was half of the cost for that
period leading up.

When we do a cost-share agréement, it's based typically on
50 percent or the percentage of private acres involved in the
perimeter of the fire area. A hundred thousand acres, if it's
50/50, it's going to be 50 percent responsibility of the federal
government for that entity, and we're stepping in on your behalf
now with the fire district for 50 percent of the cost to
suppress it. '

So the total cost for that initial day was $88,292. And
the state picked up forty-four thousand one hundred and forty s-
——- excuse me -- Lander picked up that to the point of midnight.
At midnight when it rolled in, the remaining cost of the fire
for the 16 days was $1,084,819. Of that, it was 50/50, almost
exact, private land wversus public land affected. And the state
of Nevada picked up $542,409 on your behalf.

And that's one of the benefits of being a member in the
wildfire protection program, as well as we bring or send assets
in to negotiate those cost shares or help identify critical
needs. We work closely with your fire chief and sheriff. We'll
be working with the county manager's office here as well. So
tremendous benefit there. A

One of the things I found interesting is we're going to be
asked -- or starting to be asked —-- what our fire season in the
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future looks like. And I gave up being a fire prognosticator.
I'm not vefy successful at it. The last two years should have
been pretty big record fire seasons in the state with the lack
of moisture. 7

So the common comeback now is: If we get a lot of rain,
we're going to grow a lot of feed, and we're probably going to

have a big fire season. If we don't get a lot of rain, we don't
replenish moisture in the fuels, we're going to have a big fire
season. v

So it's very hard to predict. The last two years we were

lucky to have pretty good precipitation going into summer, which
held a lot of those bigger fires at bay. We had plenty of
lightning, but they didn't actually take off so —-

AV13—year average —-- the average of the 13-year period
dating from 1999 to 2011 was 610,000 acres per year --— 1is the
average. 2012 was estimated to be about 600,000 acres and we
were unable to secure that picture before I left the office this
‘morning. I apologize.

2014 season, however, had 520 large fires. Fire between

salisaraNisoeNoarGm -

20 fires within the state, 14 large fires. And there were 59,390
21 acres, well below that 600,000-acre average. But again, there
22 were 2576 private acres in there.

23 There is a breakdown in a pie chart of the different

24 counties statewide and how many incidents that they incurred
25  statewide that NDF responded to.

26 Next page. There were 24 cost shares in 2014 affecting

27 Central Lyon County Fire Protection District; East Fork Fire

28 Protection, which also had major fires in their boundary around
29 Gardnerville and east out in the pine nuts and that -- the state
30 represented them as well on cost share and suppression costs;
31 Humboldt;. Lander; Mount -Charleston; Pershing; and Washoe.

32 Our suppression costs that we paid on behalf of the member
33 counties was $3,405,919 so —-- =

34 We offer a helicopter program with two shifts with a third
35 that is held in reserve in case there is a maintenance issue.
36 , Fire prevention public education. You'll see our folks

37 come in and -- and work with the different agencies, whether it
38 be federal or private, cooperative extension, on their "Living
39 with Fire™ program. _ '

40 We also do forest range and woodland projects. We have a
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resource portion of our agency that will go out and work with
private landowners to implement firebreaks and such and fire
rehabilitation. ,

We also do removal of hazardous fuels through prescribed
fire.

And over on the Sierra Front where we have merchantable
timber, we also undertake fuel projects, shaded fuel breaks and
such like that as well.

We assist the volunteer fire departments. In 2014, we
delivered 28 radios to 28 VFDs, fire shelters, which are about
—— they're the last-ditch safety item that a firefighter carries
on the line. And they run about 4- or $500 aAcopy. So it's a

- sizable investment. And we're able to help with that through

grants.

We provided wildland PPE, personal protective equipment, to
nine VFDs. And we provide training to 22 VFDs. When we see an
increase in that in the next year with the addition with Elko
County coming back into our mix and also with Humboldt County
where Captain Paul and his firefighters work.

In 2014, they added a helitack pilot and helicopter
manager. We added fire staff in Washoe Valley, Humboldt Camp
which is Captain Paul and firefighter --

EMORY PAUL: Messina.

TOM TURK: Messina. Gabe Messina. And in Elko with the
wildland program up there.

And then we've added two Type 3 engines, five Type 6
engines, and nine crew trucks to the program that will support
the statewide fire protection program.

In your county last year, some statistics. Wildfire
responses were two total. One cost share was implemented.

There were 56 management acres treated for fuels reduction. - And
we prov1ded $4 871 in volunteer fire a351stance grants to the
VEFDs for equipment and training. : :

And the other item that we have today is we hand it off to
your clerk after the review of the district attorney, the new
agreement for the upcoming two-year period, the biennium. It's
the same amount of the $150,000 per year, not to exceed 300,000
for the two-year period.

And real quick, from the original agreement you signed,
there are a few changes Captain Paul will address with you as
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well. .

EMORY PAUL: Do you have a copy of the new contract? These
two changes are actually benefiting the county quite a bit.

On page two of four, number ten, reach. You guys don't
have that yet?

UNIDENTIFIED PARTICIPANT: No.

EMORY PAUL: We have added that instead of just paying
state attorney fees at 125 per hour, we've added that we'll also
pay county-employed attorneys as well.

And then also page four of six, G, wildfire suppression.
The division will pay county volunteer fire departments $20 per
hour with a two-hour minimum per fire engine tendered for
wildland fire suppression responses in the county.

That's the only changes.

TOM TURK: That last item, G, is consistent with what we've
done in our other fire protection districts in the past. It's a
way to —-- the departments receive that money back. And it's
used for incentives where they chooses to do something with
their individual members or with the department for equipment
and such. So it's a way of us to supplement the department for
their operating costs, for their time spent.

That's all I have. '

DISTRICT ATTORNEY HERRERA: I have a question. Do you have
a breakdown on how much it cost the division and the county
together, combined, for the two fires that were fought last
year? . ’

TOM TURK: They\were actually in that 2013 period. The
total would have been the 88,000 for the initial attack day- and
the 1,084,000 combined.

And I don't have a cost on the second one. But the cost
share was the amount of 1,084,000. ) ' .

DISTRICT ATTORNEY HERRERA: My point is being that if we
didn't have the agreement kick in when it did, Lander County
would have incurred the total cost of that?

TOM TURK: Would have been —-— the 541,000 would have been
your obligation on the private land portion of suppression.

DISTRICT ATTORNEY HERRERA: So my point being, ‘
Commissioners, —- Ted Herrera for the record —— is that we
have -- we're -- this is an insurance policy. Understand it's
an insurance policy and that we're paying $37,500 per quarter.
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themselves.

It's a two-year contract. We have a 60-day termination clause
if for some reason the commission or the division has a problem
with the agreement.

VICE CHAIRWOMAN WAITS: Thank you, Counselor. Would this
also include any of the fixed-wing if we had huge fires and --
because I know they cost what kind of money just to fly

-something over and --

EMORY PAUL: Right.

TOM TURK: As a matter of fact, it does. There's several
levels of fixed-wing assets we use, whether it be a lead plane
to escort the air tankers, an air attack platform that flies
over and directs all the aircraft in the fire. It also covers a
rotor wing, helicopters, and of course the air tankers

On the Goat Peak fire, they flew a combination of

helicopters, air attack, I believe -- I don't know if they
brought a heavy tanker in. They did. And then they also used
lead planes. So those assets were in those costs that were

attributed. So NDF does, in fact, pick that up.

One of the things that we do on your behalf is we
negotiate. If there's additional costs that are not normal or
customary to suppression or there's something that we didn't
predict in that fire, we can go in and negotiate with our
partners as to who should pick up certain responsibilities.

.A case in point would be a fire threatening Hill Top,
moving through the structures, and your fire chief, Bart, wanted
to order a bunch of strike -- strike teams of Type 1 engines,
which are fully capable, structure firefighting equipment. They
tend to run more money, and they're not as apt to be able to go

_out through the brush and actually perform suppression. We
- would-negotiate that-on your behalf. - Probably our partners -

would say that was something that we wanted for our
responsibilities on private lands so we would absorb those costs
and would not be included in the 50/50 split. So we're
representing you on that half of those special needs for
protection of life and property.

VICE CHAIRWOMAN WAITS: I see. Thank you.

COMMISSIONER CLARK: I have a question for Ted. On page
three, confidentiality, we're talkihg about taxpayers' money.
We're talking about public lands and there's a confidentiality
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clause in there?

DISTRICT ATTORNEY HERRERA: Page three of six?

COMMISSIONER CLARK: This.

VICE CHAIRWOMAN WAITS: Yes. Page three at the bottom.

UNIDENTIFIED PARTICIPANT: Is that standard?

DISTRICT ATTORNEY HERRERA: Yes, that's standard language.
In other words, what it's saying is that anything that the state
government, the federal government demands to be kept confid- —-
confidential under this contract, the county and the division
are held to keep those conf- -- confidential. 1In other words,
we have to comply with the law of confidentiality.

COMMISSIONER CLARK: So if somebody asks us how much the
fire costs, we can't say? )

EMORY PAUL: No, that's public.

DISTRICT ATTORNEY HERRERA: That's public record.

COMMISSIONER CLARK: That's -- that's what I was getting
at. : . : '
DISTRICT ATTORNEY HERRERA: This only applies to —-
COMMISSIONER CLARK: That's different.
DISTRICT ATTORNEY HERRERA: That's different. It only
applies to those provisions that we are -— we have to strictly
adhere to keep confidentiality.

COMMISSIONER CLARK: Okay.

TOM TURK: I gquess to further that, perhaps an example
might be litigation due against a resident --

COMMISSIONER CLARK: Ckay.

TOM TURK: -- negotiation for an illegal fire or an —-
COMMISSIONER CLARK: Okay. .
TOM TURK: ~-- escaped fire. And while that's negotiating

that, we wouldn't want any of those terms —--
COMMISSIONER CLARK: Right.

- TOM TURK: -- to get out --
COMMISSIONER CLARK: I understand now.
TOM TURK: -- and leaked.

COMMISSIONER CLARK: So if thére was a fire started on
private property that goes to public property and you're _
involved, our volunteer fire company's involved, then if there's
charges brought, then that's confidential-?

TOM TURK: It would be until such time that the entities
agree to release any information.
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COMMISSIONER CLARK: Right. Okay.

DISTRICT ATTORNEY HERRERA: Yeah, until the resolution of
the case, if there 1s a case.

COMMISSIONER CLARK: Right.

DISTRICT ATTORNEY HERRERA: And at that point in the time,
the resolution becomes a matter of public record —-

COMMISSIONER CLARK: Right.

DISTRICT ATTORNEY HERRERA: —-- which means that it has to
be assimilated to the public.

COMMISSIONER CLARK: It would be an ongoing investigation?
Okay. .

TOM TURK: Basically everything in the agreement that is
there today is public record.

DISTRICT ATTORNEY HERRERA: Right. Exactly.

VICE CHAIRWOMAN WAITS: I know I was here when we actually
looked at this and did the contract in 2013.

Have -- did Lander County do this prior to that? Was that
our first time? \

TOM TURK: First time.

VICE CHAIRWOMAN WAITS: That's the first time? Okay. So
now we're looking at it again. Gentlemen?

COMMISSIONER MILLS: I just have a question about -- you
said you used fixed-wing planes to fight fires? 1Is that an
agreement you have with BLM in using their planes? Or you have
your .own planes? )

TOM TURK: We —--

COMMISSIONER MILLS: Or are you usinq our airport at all?

TOM TURK: Yes, as a matter of fact, we work with_our
cooperators under what's called a five-party master agreement.
It's signatory by the USDA Forest Service, Interior with BLM,

”BIA,,Fish,andwwildlife,,aﬁd,then the State of Nevada as well are

the five parties are signatory in the state of Nevada.

Under that, we have shared assets. And we work off of
what's called a closest—-unit concept. The closest unit should
be the first ones dispatched for immediate, initial attack and
hopefully suppress the fire at a small stage.

For example, BLM works with Lander County. And they have a

heavy air tanker base out here that's -- I believe it's manned
full-time during the summer. They still have a tanker base
manager. And they -— if the critical need is there, they'll
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pre-position a heavy air tanker here for quick attack. That
base also has the ability to work with what we call single
engineer tankers or seats, which are 600 gallon. Typically
they're an agricultural application that they dispense the
retardant from. And they're far more maneuverable than the big,
heavy air tankers in a lot of our terrain. - They have the
ability to £ill the helicopters and set up portable bases there

‘as well. 'And you're one of the few airports in the state of

Nevada that has a full -- like a 747 capability to land.
Otherwise you have to go to Vegas, Reno. I believe west
Wendover actually is the other one that's capable.

VICE CHAIRWOMAN WAITS: Yes.

Are we ready to make a decision?

COMMISSTIONER BAKKER: I'll make the motion.

I make a motion to —-- to approve of a contract between the
Nevada Division of Forestry and Lander County to provide wildland
fire suppression and cost recovery, and for the vice chair or
chair approval to sign.

COMMISSIONER MILLS: I'll second.

VICE CHATRWOMAN WAITS: Thank you. It's been moved and
seconded. ’

Any other public comment?

(No comment.)

VICE CHATIRWOMAN WAITS: All those in favor?

COMMISSIONER BAKKER: Aye.

COMMISSIONER MILLS: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Aye.

Thank you.

COMMISSIONER BAKKER: Thanks, guys.

VICE CHAIRWOMAN WAITS: - That's unanimous.

EMORY PAUL: Thank you.

TOM TURK: Thank you.

VICE CHAIRWOMAN WAITS: Thank you for your time.

TOM TURK: Thank you for indulging us to bring you'up'to
speed. :
COMMISSIONER CLARK: Thank you, gentlemen.

EMORY PAUL: Thank you.

COUNTY CLERK SULLIVAN: Patsy, I'll have this for you.
You'll probably have to do one line and one print
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(indiscernible).

13) Discussion for possible action regarding update by J-U-B
relating to the Battle Mountain airports master plan, and
other matters properly related thereto.

VICE CHAIRWOMAN WAITS: Agenda number 13, discussion for
possible actionvregarding update by J-U-B relating to the Battle
Mountain airport master plan, and other matters properly related
thereto.

COUNTY CLERK SULLIVAN: . Just getting the laptop ready.

VICE CHAIRWOMAN WAITS: Good morning, J.D.

J.D. HEITHOFF: Good morning, Commissioner.

COMMISSIONER MILLS: Good morning.

COMMISSIONER BAKKER: Good morning.

COMMISSIONER CLARK: Good morning.

(Preparing for presentation.)

J.D. HEITHOFF: Morning, commissioners. My name is J.D.
Heithoff -- '

COMMISSIONER BAKKER: Good morning.

J.D. HEITHOFF: -- with J-U-B Engineers. And I appreciate
your time this morning.

What I wanted to do was update you all with respect to
projects that are going on with the Battle Mountain Airport and
Austin Airport.

This first very short presentation just is to bring you up to
speed on -- on what's happening regarding the master plan update
of Battle Mountain airport.

Just to give you a little”baqu;ouqd, Your airport there

~at Battle Mountain was built in the early '40s. Basically, it

was built for the military airport. 1It's a bomber base. In
1965, it was transferred to Lander County.

Currently, you're getting a funding level of 93.75 percent on
most projects out there. So you're dnly éontributing 6.25 percent
on projects. So it's lot of bang for the buck.

Over past 30 years, your total funds that have been out
there —-- FAA funds have been over $17 million. So that's
obviously a little bit of a boon to the local economy where

Lander County Board of Commissioners
Meeting of February 12, 2015

Page 66




ONOOTAWN =

contractors can get out there and work.
Recent projects. Between 2002, we had a $3.9 million project
which reconstructed runway 3-21 there. You'll see from that

"aerial picture on the right. And then in 2012, there was a

million-and-a-half-dollar project that reconstructed the east half
of the apron, which services the BLM, which bases the air tankers
that the gentlemen before me were just discussing. It's a very,
very important base to northern Nevada. _ )

EXisting air field facilities. You have two main runways.
Runway 3-21 at 73,000 feet by 150 feet. 1It's generally in very
gdod shape. Runway 12/30 is 7300 feet by 100 feet. It's
considered a crosswind runway. And it's in need of major
rehabilitation and reconstruction.

The master plan, if you will, takes a look at the
infrastructure and the facilities that you have and then makes
recommendations to the FAA and to the county with what projects
should be considered to move forward over the next ten- to
twenty-year period.

The taxiways. Most of them are fairly good shape with the
exception of Charlie and Charlie 1 are getting a little bit old,
long in the tooth. They need some rehabilitation. The others
are not too bad.

The apron is large, but it's not too large. We were
discussing that in the past couple of meetings at the Technical
Advisory Commission meeting that discusses your master plan.

And the reason why it's not too large is when you have fires in
this entire region, we're talking about all of northern Nevada
plus we're skirting out to clip Utah and southern Idaho, and
even the fringe of Oregon and California. - They base out of
Battle Mountain, preferably. And so when you have forest fires
and range fires in that area, a lot of aircraft can move into_
the area and your local base has the ability to be able to
combat those fires very well. And when they do that, they bring
a lot of aircraft in. So most of the time your airport may. not
be real busy, but during the case of emergency it can become
very busy, very quickly. It's an important asset to the
community.

Your existing airfield facilities there. This is a recent
map that was released by the Nevada DOT, Division of
Aeronautics. And all the colors there are categories. The very
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dark green, we'd say that it's in very, very goodicondition or
excellent condition. As you work down towards the bottom in the -
orange and the red, then it gets down into marginal and poor
condition. \

As you can see, most of the facilities are in fairly good
condltlon, although personally, I would rate those towards the
bottom, each one of those categories. In other words, the light
green, your existing facility in comparison to that range, would
be towards the bottom of the light-green category. The vellow
would be in the bottom of the yellow category. That's boots on
the ground inspection. '

The reason why I say that is, for instance, that center
photograph you have, that's actually a full-sized aviation
radio. And it's about this big. So that in comparison to: the
sizé of that crack, you can see it's not a matter of just going
out-with some crack filler and filling that crack and calling it
good like you would on a typical roadway. In contrast to that,
the crack on the left is -- is more typical of the airport and
that is more typical of what you're going see on your local
roadways, that you see a small crack. You can put crack filler
in that. You can put a seal coat across that and that will
preserve that pavement well. ,

The reason why there's some change on the ground in the
foreground of that picture is that shows you that some of the
asphalt is raveling and starting to wear out through oxidation,
much like paint on a house. The paint protects the house and
it's important to apply that paint so you protect your
investment. .

You need to put on seal coats on your roadways and your
pavements just like asphalt. Your airport projects there, you
put the seal coat -on there and that helps protect that.

'~ The picture in the mlddle, though, those are the cracks
that are generally being seen along runway 12/30, which is your
yellow runway there. And they're more significant there as well
as the western half of the apron.

Overall, your supporting facilities are in pretty good shape
over at the airport. _

There's a couple items that are of concern I do want to bring
your attention to, and that's the clean water supply out at the
airport and the immediate area.
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And with that, I mean the fire flow is the main concern out

there. There's -- there's two wells out there currently. One
supplies the BLM for their air tankers, for their mixing in the
supply of those air tankers. The other one supplies the

fixed-based operator, the businesses that are out there that
supplies the showers and the base itself from the BLM, as. well
as the racetrack out there. It supplies water for that.

The quantity of water that can be pumped from the ground
is, is -- pretty slow, in other words, not a high-volume pump, a
high-volume well by any means.  So that doesn't provide any fire
flow out there, no fire-flow protection.

The other thing is that the water quality is -- is a little
bit low with respect to -- it's not really drinkable. There's a
higher sulfur content and -- and arsenic content that's a little
high out there. So that will need to be addressed.

Second thing, of which the county is already addressing, is
Harless Aircraft Services, which is your fixed-based operator,
your FBO, has some tanks out there and pumps that. are very old.
The Lander County actually purchased those tanks from San
Francisco Airport in the early '80s. San Francisco originally
put those tanks into service ‘in, if I remember correctly, it was
the early '60s. So the tanks you have out at your airport were
actually tanks that were built in the early '60s for use. They
are old -- 50,000 gallons is -- is probably twice what you need.
You probably need 20- to 25,000-gallon tanks out there,
realistically. And they are old and probably need to be
replaced. So I know that the county is currently working with
the FBO to get those replaced. o

* The property itself. The airport is comprised of 1354 acres.
It appears to be situated very well. Tt does not appear at this
time as though any addltlonal lands will need to be purchased for _

- the airport for any type of future expan31on or for any type of

airspace control.

You should consider yourselves blessed for that because that
is a great thing. Not many airports in this state, in the region,
are situated where they have plenty of land. Most of them do have
problems in one shape or another with respect to, you know, they
need to expand but the landowner doesn't want to sell.  Or they
need to control air space that they don't currently have under
control. But currently Lander County is in good shape.
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The land out at the airport serves many purposes. The
primary purpose is the base for the BLM, as we were discussing,
for the firefighting operations. They also provide fuel and
maintenance of aircraft by that fixed-based operator, Harless
Aircraft Services. The land out there at the airport, currently
listed as airport land, -also has the asphalt -- I'm sorry, not
asphalt. 1It's a dirt, oval racetrack by the BMNRA. And they
also have the dirt motocross raceway out there as well. So
you've got several businesses out there. And you've got plenty
of room for expansion for other businesses.

However, go back to the fire flow being a potential
problem. If somebody does want to potentially move in a
commercial or an industrial business does want to move in.

You've got building codes, which, once you get above a certain
square footage, 1t triggers a requirement for fire flow. If you
get to that size, then currently you can't provide for that.

Land-use planning, which is kind of what we're doing with
this master plan. The big’thing is that FAA wants to make sure
that the zoning protects the public that's out there, protects the
houses and developments, also protects the airspace for the pilots
that use your airport. And that it maintains compatible land use
around the airport.

Lander County current zoning and language needs to be
strengthened so that it can address —-- so that you don't put dense
populations or dense buildings or you put things like churches or
schools or high-density housing or something like that, right off
the end of the runway. . And those reasons are obvious. If,
hypothetically, a pilot is taking off and just barely gets
airborne and loses an engine, they very quickly look for a place
to land. And unfortunately, as you see in the news sometimes,

- they don't always pick the best spot. And they don't have control

of their aircraft and they hit buildings or something that is
there. So you don't want to put a school, you know, off the edge
of a runway, you know, a hospital, high-density apartments, stuff
like that would -- would be bad.

So we just want to -- we recommend strengthening your current
coding. And we've worked with Jan on that. She was here, but
she's not now. And —-- and I think that's very doable. And it's

something we want to definitely look at to protect yourselves,
protect the county, and the public.
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-Also, as part of your getting your FAA grants, that 93.75
percent of the money, you have a thing called grant-assurance
obligations. In other words, in order to accept those federal
funds to .get those dollars, the owner of the airport, which is
Lander County, needs to remove or mitigate potential hazards which
you don't really have any. And you need to have compatible land"
use, protect the long-term viability of the airport, and if
necessary the owner needs to purchase land; however, in this case,
you don't. v

There's a clause in there that says —-- and I put it there for
you —-- the owner of the airport will take appropriate action to
the extent reasonable, including adoption of zoning laws to
restrict the land use adjacent to or in immediate vicinity of the
airport to activities and purposes compatible with normal airport
operations, including landing and takeoff of aircraft. That's the
type of stuff we recommend you putting in your codlng, just to
protect Lander County.

Discussing the different types of aircraft. The main
aircraft that we see are broken down by ARCs, that's Airport
Reference Code. A-1s are the small guys. Those are the Cessnas,

the Pipers, the single engines that you see there on the top left.
The next group up is the B-2s, typically twin engines or corporate
jets, those types of aircraft. Then you move up to the C-3s.
That particular picture there is the new BAe-146, which is your
new aircraft of choice by the BLM to —-- if any of those fires get
out of hand, that's where the fleet is moving towards. And then
there's the C-4, which is the C-130; the Hercules. And that's for
the massive fires.

Through our master planning, we've met with the Technical

‘Advisory Committee and we -requested from the FAA for approval

'see in the future. And that requires us to de51gnate a de31gn

aircraft. That critical aircraft that we promoted for you guys
was the BAe-146 fire bomber, which is critical to BLM operations.
And that's a nice picture of it there on the left as well as on
the right. TIt's two different types.

They're currently changing over. Three of those four
companies listed up there are using BAe-146 tankers and
expecting to buy more and do conversions for those. Basically
those are replacing the old World War II bombers that were
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actually retrofitted for fighting fires.

Your Technical Advisory Committee, right now, is comprised -
of a group of people. In other words, we try to get a good
cross section of people in the community to provide input
because it is an important plan.

We do need to get a new Lander County commissioner appointed.
And I believe you guys were going to address that. It would be
great. And then we've got Keith and Jan Morrison. You've got an
FAA planner, the NDOT person, the FBO people, some representatives
from the BLM, and then you've got some people from the community:
Paula Tomera, the civic center, Wells Fargo, who want -- you know,
some finance people, some people that understand what's going on
in business and the world rather than just the airport. And Dave
Pauly is- a major property owner out there. He owns a couple
thousand acres. So he has interest out there.

So you have a pretty good cross reference of a team out there
that have been going to meetings for the past 12, 13 months.

With the FAA coordination, what we currently have is the
FAA --. we've received approval from them regarding the type of
aircraft and the future flight operations, which is great.

We're in, right now, addressing recommended facility

" improvements for the runways, the taxiways, the building and

infrastructure. We're recommending strengthening the verbiage and
we're working very closely with Jan on that to make sure that's
good for -- for everybody.

And then where we're at right now is we're going to
incorporate the review comments from the FAA and then the
Technical Advisory Committee, which we met with yesterday
afternoon. We had our third meeting with them. And then we also
had Lander County, a public open house last night. And we had ,
about eight to ten people show up and express a little interest in
Stﬁffwlikérghat;'whéf]s going on. We'll take everybody's comments

-and input there. We'll formulate a final draft plan. And then

we'll submit that to Lander County and for the FAA for review and
approval. And then -- and then finally we'll bring it back to the
commissioners here to adopt for Lander County itself.

And with’that, do you have any questions regarding the master
plan at the airport?

You got a two-hour slide show there in about ten minutes.

VICE CHAIRWOMAN WAITS: What kind of a time frame are we
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looking at for it -- that you'll finish up with the comments and
bring it back to us? '

J.D. HEITHOFF: 1I'd like fo do that here in the next couple
of months. Right now it's dependent on the FAA. They're in the

‘review process, which you know sometimes it can be a couple of

weeks and sometimes it can take longer for the federal
govérnment to review things.

What I'm going to do is —-- is go back to the office here in
the next couple of weeks, try and encourage them to move that to
the top of their list for review purposes, get their comments
back to us so we can address those, pull togethér that final
report. '

‘Keith's got a copy of the -- of the draft report. And he's
reviewing that as well as everybody on the TAC committee. And
then we'll take all of those comments. We'll address those, put
into a final report thing and get it back out for final review,
which at this point we're not really expecting too much changes
based upon our meetings recently, yesterday and last night.

VICE CHATIRWOMAN WAITS: Thank you.

COMMISSIONER BAKKER: Thank you.

VICE CHATRWOMAN WAITS: Any public comment on the Battle
Mountain master plan for the ailrport?

MICHAEL HINTON: Just a question.

I realize fire season is —-

VICE CHAIRWOMAN WAITS: Will —-

MICHAEL HINTON: -- generally of short —-

VICE CHAIRWOMAN WAITS: I'm sorry. Will you identify
yourself for the record for us?

"MICHAEL HINTON: Michael Hinton. I realize fire season is
generally of short duration. And some years we don't have a
fire season at all.- . v

And it's not been a problem. I've lived here since 1977.
But in the event of, you know, a real emergency, whether it be
in Nevada or support for another state) what do you anticipate
with these new aircraft the change in decibels over Hill Top?

J.D. HEITHOFF: Actually, those aircraft -- I can't
remember the exact term —-- but when they came out, the BAe-146
was originally used as a commercial airliner. And they had an
engine in it that they called it -- it was a very interesting
name. It was called the quiet jet or the super quiet engine.
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And it was kind of a interesting name that they put on it. 1In
comparison to the existing aircraft, the P-2 and the P- 3s, jets
obviously make a little bit different sound —--

MICHAEL HINTON: Yeah. .

J.D. HEITHOFF: -- than the props, but as far as in
comparison to other jets, these are fairly quiet jets. Thex
really are. Theyire higher performance. They have higher )
speed. They have a larger capacity for being able to carry more
gallons of retardant to be able to address the fires. Their
turnaround time is guicker also. '

But in relation to sound, or the noise, I don't think
there's going to be an appreciable difference.

MICHAEL HINTON: Okay. That's be fine. I've never had a

problem with it in years past. I was just curious.
J.D. HEITHOFF: They're —- they're affectionately called
the -- the quiet jet. So I -- I don't think that -- they'! re not

going to be like the big DC-10s and stuff. You hear --

MICHAEL HINTON: It was marketed that way when you want an
airport close to —-- A

J.D. HEITHOFF: They are; aren't they?

COMMISSIONER BAKKER: Thank you.

14) Discussion for possible action regarding update by J-U-B on
the status of all airport projects at Battle Mountain and
Austin Airports, and other matters properly related thereto.

VICE CHAIRWOMAN WAITS: Okay moving on to 14, please.
Discussion for possible action regarding update by J-U-B on the

‘status of all airport projects at Battle Mountain and Austin

Airports, and other matters properly related thereto.
J.D. HEITHOFF: And I just wanted to take advantage of this

time, again, to bring you all up to speed on what's going on at

various airport projects. So I was just going to run through
it.

I think I gave you a one-sheet summary of kind of what's
going on. And I'll do that every two months or so. And I'll

'send that to your mailbox just so you aware in case the

community asks what's happening. _
So at Austin Airport, the main thing down at Austin Airport
is we have an apron expansion project. That project, the co- --
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~has already been designed and bid. The contractors for that is

A&K Earth Movers. And the contract was executed with them
already with Lander County. And the FAA grant is already
executed. : ’

The work is tentatively scheduled to start in May. And
we're going to -- I'm going to try to keep them on that time
frame. And so I'm'hoping that they start work in May. That
will be great. ' _ ‘

The Austin fueling system. You might hear some things
about that. The fueling system down there, they're trying to
acquire some fueling tanks down there so when they have aircraft
fly in -- because right now they do not have any type of fuel
down at Austin other than a -—- a small personal or a private
tank. And that's on hold right now pending additional funding,
budgeting in 2015 to cover the additional construction costs on
that.

Then this next year, the FAA has advised -- I guess you could
say advised. Keith. They basically told us that your project is
going to be doing a master plan, which is similar to the one in
Battle Mountain for Austin. And that's going to be starting in
2015.

Currently, J-U-B is assembling a scope of work and a fee.
And I'll send that in to Keith to review. That will be in excess
of a $100,000, probably. So we'll have to do what is called an
independent fee estimate or review. And what that means is we'll
have to go to a third-party consulting firm. And they'll scope --
they'll look at the scope that we have and the spreadsheet and
they'll assign their own hours and fees to it to make sure that
we're reasonably priced in relation to what the norm of the
standard industry is. So I'll work with Kee- on that -— Keith on

that. And we'll get that IFE performed and then we'll bring that
‘back. And then we'll apply for the grant application to the FAA

on that. .

Over at Battle Mountain airport, something you'll be hearing
about -- or if you haven't already -- is the water master plan.
We did a little mini -- it's like a feasibility study or master

plan there, just discussing those wells I was talking about.

The draft report was already provided to Keith in January.
And he's reviewing that right now. And basically it discusses
the capacity as well as the quality of the water at the airport.
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~ saying, gee, we don't have any in the county either, general

And then it provides a few recommendations for a course of

action for what you guys would like to do and proceed forward
with.

It's my understanding that Jake already has a budget set
aside to -- to do some work on that. It's just a matter of what
direction you guys want to go. ,

There's also airfield pavement rehab project. As I
discussed, it's doing basically a seal coat project out on all
your airfield pavements for Battle Mountain. And we're working on
the plans and the specs right now. We expect to send that to
Keith and the FAA for review, probably in March. I'm hoping by
mid-March we'll have that to you for review. And then we'll
address those comments, and we'll end up sending that out to bid.
And hopefully that work will be done this year.

And then lastly, we're just discussing the airport master
plan. We had that Technical Advisory Committee meeting, that
was the third meeting and the public open house last night. The
draft is being reviewed by the FAA. And then once the
development, all that gets done, and the master plan gets
approved, then we'll proceed forward with the airport capital
improvement plan. And what that is, is it's basically -- it's é
just a few sheets, basically, outlining your next five years of |
your funding of what you're -- what's going to. be happening out
at your airport. And -- and the FAA will be in tune with the
funding for that.

So with that, I'm open for any questions you guys might have
on either airport, any of those projects. :

VICE CHAIRWOMAN WAITS: I just have a quick one on the
spill prevention control and counter measures. And you're

J.D. HEITHOFF: It's my understanding that we don't.

' VICE CHAIRWOMAN WAITS: So when you're recommending thlS
for the Austin and Battle Mountain, would that include the rest
of their area other than just the airport? Is that something?‘
Or are these costs that you're estimating just the airports?

J.D. HEITHOFF: I believe those are like the $4500 and
$6500. Those would be just for the airports. They're just
basically a small -- a very small report, which explains what
needs to be done in case of a spill or an emergency at the
airport, which is mostly related to fuel.
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VICE CHAIRWOMAN WAITS: Is that something like what NEPA
does when they say, okay, we've —— we've identified a spill.
And so, therefore, you're going to do these following things in
the next ten pages?

J.D. HEITHOFF: That's something -< it's traditionally kind
of an emergency preparedness document more than -anything. - And

Keith is probably familiar with those.

And basically, what it is, is it outlines the procedure if
you should have an incident occur out there, whether it's a fuel
spill, oil spill, hydraulic line spill, what you should do

- dependent upon the size of the spill, and what the county's

actions are going to be. And it basically is an outline of a
report telling everybody, okay, what to do, how to handle it, in
case it gets too big, then you go the next level.

VICE CHAIRWOMAN WAITS: Who to contact and so forth?

J.D. HEITHOFF: Exactly. .

VICE CHAIRWOMAN WAITS: So is that something the county
should be adding on our little extra to it?

KEITH WESTENGARD: We have a spill prevention plan in our

emergency operations plan. So we do have a current —-
VICE CHAIRWOMAN WAITS: Okay.
KEITH WESTENGARD: —— current -- )
VICE CHAIRWOMAN WAITS: So we're protected —-
KEITH WESTENGARD: —— procedure.

VICE CHATRWOMAN WAITS: Not just the airports but --

KEITH WESTENGARD: Yes, we are.

VICE CHAIRWOMAN WAITS: -—- the rest. Okay. Okay. Thank
you.

J.D. HEITHOFF: Thank you.

VICE CHAIRWOMAN WAITS: Any other public comment on that?

(No comment- )-- e . : C e -

VICE CHAIRWOMAN WAITS: Thank you, so much. Thanks, J.D.
Are you heading home now?

J.D. HEITHOFF: Yeah.

VICE CHAIRWOMAN WAITS: You're all done finally?

J.D. HEITHOFF: Yeah.

VICE CHAIRWOMAN WAITS: We appreciate —--

J.D. HEITHOFF: Any time you guys have any questions,
please feel free to contact me.

VICE CHAIRWOMAN WAITS: Appreciate you coming in.
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Thank you.

15) Discussion for possible action regarding approval/disapproval
to accept the resignation of Ann Johnstone from the Lander
County Debt Management Commission, and other matters properly
related thereto.

VICE CHAIRWOMAN WAITS: Item number 15, discussion for
possible action regarding approval/disapproval to accept the
resignation of Ann Johnstone from the Lander County Debt
Management Commission, and other matters properly related
thereto.

COMMISSIONER BAKKER: I ——

VICE CHAIRWOMAN WAITS: And in our packet is her
resignation letter.

COMMISSIONER BAKKER: I'll make a motion —-

DISTRICT ATTORNEY HERRERA: Before you make a motion, I'd
like to bring up a point. We have two, one commission member
and one board member today, that's asking for possible action to
appoint. This particular one is to accept her resignation. The
next one is to appoint somebody else, an interested party. i

The question I have, I'm going to put in front of the
honorable commission is -- is you need to decide how you want do
this in the future. Do you want to —-- to put this out to the
public to see if there's any other interested parties
countywide? That hasn't been done for long time on the
replacement of ‘these board members or commission members, not
your commission, but Set of Equalization Committee and these
other things. ‘ » v

So you need to decide: Do you want to just accept the one
letter? And the one letter on thlS particular board and then
get the next is a very quallfled person. But you need to decide
if you want to just —- if you get one letter to accept it or do
you want to publish it and give other people in the community
the opportunity to say, yeah, I'm interested in being on that
board.

So —-- so I would ask you to decide that issue Ffirst --
well, maybe not first, because it's a pro -- pro forma thing to
accept her resignation. But after that, before we get into the

next one, you should discuss at this hearing and decide which
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way you want to proceed.

COMMISSIONER BAKKER: So let's make a motion to accept her
resignation. And then we'll discuss it on the next one. '

DISTRICT ATTORNEY HERRERA: Yeah.

COMMISSIONER BAKKER: Okay. I make a motion to accept the
resignation of Ann Johnstone from the Lander County Debt
Management Commission. ]

COMMISSIONER MILLS: Second.

VICE CHATIRWOMAN WAITS: Thank you. So moved and seconded.
Any public comment?

(No comment.)

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

COMMISSIONER MILLS: Aye.

VICE CHAIRWOMAN WAITS: Aye.

Thank you. That passes unanimously.

I think at one time I can remember seeing in the paper:
Lander County invites you to think about being on the following
boards. And then they would list three or four boards that were
coming up.

DISTRICT ATTORNEY HERRERA: And we haven't done that for a
long time. : .

COUNTY CLERK SULLIVAN: Actually -- Sadie Sullivan for the
record —— it's been a hit and miss. So it just has depended.
Since I've been in office I'd say maybe 50/50. '

DISTRICT ATTORNEY HERRERA: 50/507? ] .

COUNTY CLERK SULLIVAN: Yeah, so it hasn't been something
that's been consecutive. And that's where he's coming from.

DISTRICT ATTORNEY HERRERA: 50/50.

COUNTY CLERK -SULLIVAN: - Correct.

VICE CHAIRWOMAN WAITS: So I guess the question is: What
kind of boards are coming up then? :

DISTRICT ATTORNEY HERRERA: Well, if you have a policy --
if you make a policy right now, what you're able do under this
action item -- and saying our policy's going to be whenever --
whenever a board mem- -- you know, replacement needs to come up,
we are going to do this.

COMMISSIONER MILLS: So you're say we don't have a policy
right now?
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DISTRICT ATTORNEY HERRERA: No.

VICE CHAIRWOMAN WAITS: No, we do not.

DISTRICT ATTORNEY HERRERA: No.

COMMISSIONER MILLS: Okay. I think it would be wise to

have one that says, you know -- it should -- it shouldn't be
just -- whoever -- whoever finds out about it, gets to submit a
letter. It should be -- it should be posted somewhere.

KEITH WESTENGARD: That's what we need to hear from —--—
COMMISSIONER MILLS: Yeah. )
KEITH WESTENGARD: —- you. And then we -- I can put that
policy in place and bring it back.
DISTRICT ATTORNEY HERRERA: If we're not consistent,
then —- then what we may hear is, well, that's just part, of the

good old boy system —-

COMMISSIONER MILLS: Right.

DISTRICT ATTORNEY HERRERA: -- and they're just replacing
one, you know, -- . '

And I don't believe that the county needs that right now.

So you need to have a consistent policy to —-—- to offset
that.

VICE CHAIRWOMAN WAITS: But we don't have that on the
agenda. So can we move it in under like number 16 when I read
that? v

We're done with number 15. So let me move on.

DISTRICT ATTORNEY HERRERA: Yes. Yes. On the —-- when you

VICE CHAIRWOMAN WAITS: Okay.
DISTRICT ATTORNEY HERRERA: Yes.

16) Discussion for possible action regrading the Lander County

Commission to accept letters of interest to fill a vacancy of

‘the Lander County Debt Managemen£7Commission due to the
resignation of Ann Johnstone, and other matters properly
related thereto.

VICE CHAIRWOMAN WAITS: Number 16, discussion for possible
action regarding the Lander County Commission to accept letters
of interest to fill a vacancy of the Lander County Debt
Management Commission due to the resignation of Ann Johnstone,
and other matters properly related thereto.
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So we could actually think .about a policy under this
agenda? ‘

DISTRICT ATTORNEY HERRERA: Yes, you —-- yes, you may, in my
opinion.

VICE CHAIRWOMAN WAITS: Thank vyou.

COMMISSIONER CLARK: To initiate a practice, right? We
would be initiating a new --

DISTRICT ATTORNEY HERRERA: Right.

COMMISSIONER CLARK: —-- practice.

DISTRICT ATTORNEY HERRERA: What you could say is that we
propose a policy that whenever there's a vacancy.on a board or
commission or committee, —-—

COMMISSIONER CLARK: Advertise.

DISTRICT ATTORNEY HERRERA —-—- you would put it out to the
public —— i

COMMISSIONER CLARK: Yeah. .

DISTRICT ATTORNEY HERRERA: -- for instance. And let's see

if the public's interested.

COMMISSIONER CLARK: Sounds .good to me. _

COMMISSIONER BAKKER: Since we have letter --

DISTRICT ATTORNEY HERRERA: You do have a letter.

COMMISSIONER BAKKER: -- from someone that is interested in
this, should we accept them on this board? You guys go back and
make a policy and bring that back before us and we accept that
policy?

DISTRICT ATTORNEY HERRERA: You can -- you can do both.
You can accept this letter of interest on both of these.

COMMISSIONER BAKKER: And just moving forward.

DISTRICT ATTORNEY HERRERA: And then say, from here on
after, we are going to have a policy so that we have

_transparency in the county.

And that our policy is whenever there 8 'a vacancy . —-

COMMISSIONER BAKKER: Because we do have a letter of
interest so —-—

DISTRICT ATTORNEY HERRERA: I understand. You can do it
either way.

COMMISSIONER MILLS: But we may get others if we post it.

VICE CHAIRWOMAN WAITS: But we can have two action items -

DISTRICT ATTORNEY HERRERA: Yes.

VICE CHAIRWOMAN WAITS: -- under 16, is what he's saying.
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DISTRICT ATTORNEY HERRERA Yes. You can accept —-=

COMMISSIONER BAKKER: -- the letter and start a policy from
here on out.

DISTRICT ATTORNEY HERRERA: -- and start a policy, which
then means that the ne- -- number 23, when that comes up, number

23 would have to be —-— ) o
~ COMMISSIONER MILLS: Fall under that also.

DISTRICT ATTORNEY HERRERA: -— fall under that policy. '

COMMISSIONER MILLS: So it depends -- it's just a matter of
when we want to start the policy? We can start it today, or we
can start it after we finish these action items.

COMMISSIONER BAKKER: Right.

COMMISSIONER MILLS: And I -- I don't know. T —-— just as
soon start the policy, the sooner the better, rather than
putting something and then change it —--

VICE CHAIRWOMAN WAITS: You have to speak up a little bit.
It's all on recording, and they can't hear --

COMMISSIONER MILLS: Right.

VICE CHAIRWOMAN WAITS: -- you real well.
COMMISSIONER MILLS: So I said, I'd just as soon see us
start the policy. Partly, we've got three new commissioners,

set a precedence as this is how it's going to be from here on.
Let's start that policy now. ]
COMMISSIONER BAKKER: Right, but do we start the policy and

accept this letter or just —--

COMMISSIONER MILLS: T would put it -- I would put it out
and let -- who's -- who's submitted this letter to be on here?

BART NEGRO: Bart Negro.

COMMISSIONER MILLS: Bart. Yeah.

COMMISSIONER CLARK: Bart. We want Bart --

COMMISSIONER MILLS: Because Bart could just redo his }
letter. And anybody else who wants to can also put a letter in.
COUNTY CLERK SULLIVAN: And-what would happen -- Sadie
Sullivan for the record -- we would just submit that same letter

again if he chooses to. -

COMMISSIONER MILLS: Yeah, he can use the same one.
That's —- I don't see a problem with that. )

DISTRICT ATTORNEY HERRERA: We need to post and publish.

COMMISSIONER MILLS: Right. And I think we need to set a
precedence that we do that.
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DISTRICT ATTORNEY HERRERA: Yes, I agree. .

VICE CHAIRWOMAN WAITS: The other option you can do is to .
finish up for today and make your policy effective the'first_of
March.

DISTRICT ATTORNEY HERRERA: Yes, that's ébsolutely correct.

COMMISSIONER CLARK: Yeah.

COMMISSIONER MILLS: Yeah.

COMMISSIONER CLARK: That way we —-—

DISTRICT ATTORNEY HERRERA: - You do have two letters of
interest on both of these items.

COMMISSIONER CLARK: Right.

DISTRICT ATTORNEY HERRERA: So you can certainly accept
both of those people, as Patsy pointed out, and then -- but

.create a policy under this item and say starting —-

COMMISSIONER MILLS: Right.
DISTRICT ATTORNEY HERRERA: -- March 1°%, 2015, our policy

COMMISSIONER MILLS: It's just a matter ——
DISTRICT ATTORNEY HERRERA: —— will be.
COMMISSIONER MILLS: It's just a matter of the timing of

when we want to start --

DISTRICT ATTORNEY HERRERA: Yeah.

COMMISSIONER MILLS: -- that policy.

VICE CHAIRWOMAN WAITS: Okay. Ready for a motion,
gentlemen? ) '

COMMISSIONER MILLS: So T guess 1t's just a matter of

preference. Should we start before these approvals or after?

COMMISSIONER BAKKER: I say we start after.

COMMISSIONER MILLS: Just get —-- knock these ones out and
then —- :

. COMMISSIONER BAKKER: Yeah.

COMMISSIONER MILLS: -— do 1t?

COMMISSIONER BAKKER: And then starting March 18t That
way you guys have time to write a policy, submit it. Because

there's really no policy in place right now.
DISTRICT ATTORNEY HERRERA: There may be. If there is --
let me put this way, if there is, we haven't been following it.

So it's —--
COMMISSIONER MILLS: Right.
DISTRICT ATTORNEY HERRERA: -- a good practice to start
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now. .

COUNTY CLERK SULLIVAN: And I can research further on that.

COMMISSIONER BAKKER: (Indiscernible).

DISTRICT ATTORNEY HERRERA: Because you know we haven't
been following it if we have it. ' :

COUNTY CLERK SULLIVAN: Correct. Just 50/50.

DISTRICT ATTORNEY HERRERA: Yéah.

COMMISSIONER CLARK: So past practice would dictate, we'll
do what's been dictated, and then we'll --

COMMISSIONER MILLS: Correct.

COMMISSIONER CLARK: -- create a new policy after today.

DISTRICT ATTORNEY HERRERA: Yes, sir.

COMMISSIONER CLARK: Yes.

DISTRICT ATTORNEY HERRERA: Because of the —-

COMMISSIONER BAKKER: You good with that?

DISTRICT ATTORNEY HERRERA: -- inconsistency —-
COMMISSIONER MILLS: Yeah.

DISTRICT ATTORNEY HERRERA: -—- you need to --
COMMISSIONER CLARK: Right.

DISTRICT ATTORNEY HERRERA: -- put that on the record.
COMMISSIONER CLARK: Right.

COMMISSIONER MILLS: That —-- that pr— —-- if we —-- if we

approve these now, it prevents a delay in getting these filled.
COMMISSIONER BAKKER: Right. Leaves no vacancies.
Guys, good with that?. '
COMMISSIONER CLARK: Are you —-
COMMISSIONER BAKKER: Okay.
COMMISSIONER MILLS: Are you good on that, Patsy? Is that

VICE CHAIRWOMAN WAITS: I'm fine. I'm ready for your
motion. e e : - -
COMMISSIONER MILLS: Okay, go ahead. :

COMMISSIONER BAKKER: OQkay. I make a motion to accept the
letters of interest to f£ill vacancy in the Lander County Debt
Management Commission due to the resignation of Ann Johnstone --

VICE CHAIRWOMAN WAITS: And appoint --

DISTRICT ATTORNEY HERRERA: To appoint —--

COMMISSTIONER BAKKER: And appoint —-

COMMISSIONER MILLS: To appoint —-

COMMISSIONER BAKKER: To appoint Bart Negro to that
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position.

COMMISSIONER MILLS: TI'll second.

VICE CHAIRWOMAN WAITS: Thank you. It's been moved and
seconded. Any public comment? '

You have a comment?
“COMMISSIONER BAKKER: - Bart, 'you got any public comment?
BART NEGRO: No, I didn't mean to cause a (indiscernible)

VICE CHAIRWOMAN WAITS: Commissioner, did you have —- did
you have a comment?

COMMISSIONER CLARK: Nope.

VICE CHAIRWOMAN WAITS: Okay. All those in favor?

COMMISSIONER BAKKER: Aye. '

COMMISSIONER MILLS: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Aye.

Any opposed? '

(No comment.)

VICE CHAIRWOMAN WAITS: Thank you. That passes.

ZelsordnldooNoareN -

20 Now, —--

21 COMMISSIONER CLARK: Thank you, Bart.

22 VICE CHAIRWOMAN WAITS: Now, do you want to go on with the
23 policy and have them bring that back to us, make a motion that
24 we accept the policy? .

25 COMMISSIONER BAKKER: Yeah.

26 VICE CHATRWOMAN WAITS: Okay.

27 COMMISSIONER BAKKER: Well, I make a motion that —-- should
28 we make a motion that he go make a policy for us to accept?

29 DISTRICT ATTORNEY HERRERA: That's a good way to do it,

30 however you want to do it. I'm just advising you that it should
31- be--done - G e Ce = SR : -
32 COMMISSIONER MILLS: Right.. Wasn't there another approval
33 that needs to be done?

34 COMMISSIONER CLARK: No.

35 DISTRICT ATTORNEY HERRERA: Pardon?

36 COMMISSIONER BAKKER: No, it's —-

37 COMMISSIONER CLARK: Not that one.

38 COMMISSIONER MILLS: Is that the —— .

39 VICE CHAIRWOMAN WAITS: Later.

40 COMMISSIONER MILLS: -— only one?
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COMMISSIONER BAKKER: It's on ——
COMMISSIONER CLARK: Yeah.
COMMISSIONER BAKKER: —-- 23.
COMMISSIONER MILLS: So —-

DISTRICT ATTORNEY HERRERA: Number 23.
COMMISSIONER--BAKKER: -So let's wait until we get to ——
- COMMISSIONER MILLS: So should —--

COMMISSIONER BAKKER: 23.

COMMISSIONER MILLS:
then make that motion?

DISTRICT ATTORNEY HERRERA : Yeah, we can make the motion on
23 ~- ‘ '

- COMMISSIONER MILLS: All right.

DISTRICT ATTORNEY HERRERA:
different committee.

-— we wait until after we do 23 and

—— because it's the same issue,

17) Discussion for possible

action regarding approval/disapproval

of a Commission Meeting

time change to 1:30 p.m. on one

Thursday per month with

the other Thursday remaining at 9:00

a.m., and other matters properly related thereto.

VICE CHAIRWOMAN WAITS: ‘
Discussion for possible action regarding approval or disapproval

Okay, we'll move on to 17.
of a commission meeting time change to 1:30 p.m. on one Thursday
per month with the other Thursday remaining at 9:00 a.m., and
other matters properly related thereto. '

) KEITH WESTENGARD:
the commission look at doing this day change for one day a
month.

Commissioner Stienmetz has asked that

He has informed me that on the one day of a the month,
if it is changed to an afternoon meeting, he can take that free
afternoon. off. to..come to. the-meeting. --So-I'm bringing it-to
you. _

DISTRICT ATTORNEY HERRERA:
This —-- if you decide to approve this item, it complies with
county code 2.56.010, which states that the regular meetings
will be -- will be set on the second and fourth Thursday of each
month.

Ted Herrera, again, legal.

So you don't have to worry about it not complying with
the ordinance,  if you choose to follow this.

VICE CHATIRWOMAN WAITS: Did Commissioner Stienmetz say
anYthing about he would not be attending the other one at 9:00,
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but only could attend one meeting a month if we change that to-
1:30? Was that your understanding? :

KEITH WESTENGARD: That 1s correct, yes. 1In order for
him -- in order for him to attend one meeting a month, he needed
it to be moved to an afternoon meeting. He's —-- at this time,
he. cannot attend the morning meeting.

VICE CHAIRWOMAN WAITS: So if we do change this, we're
still only going to get him one meeting a month?

KEITH WESTENGARD: That is correct, yes.

COMMISSIONER CLARK: If we change it, we're -- he's still
going to attend once a month? )
DISTRICT ATTORNEY HERRERA:  Well, he —- he said that he

might be able to take off the other time. But he --

KEITH WESTENGARD: OCh, did he?

DISTRICT ATTORNEY HERRERA: But he certainly did, yeah. He
S— -- _ .

KEITH WESTENGARD: Okay.

DISTRICT ATTORNEY HERRERA: {Indiscernible). He did not
tell you guys.

KEITH WESTENGARD: Yeah. He did not tell me that.

DISTRICT ATTORNEY HERRERA: He said he'd be here for sure
without question. /

KEITH WESTENGARD: If was at 1:30, right? So he would be
for sure one day a month if it was changed to 1:30, one meeting
per month. . But he would try to make the other meetlng at
9:00 a.m. Now that was not conveyed to me, but to the district
attorney.

DISTRICT ATTORNEY HERRERA: That's my understanding of what
his position is.

VICE CHAIRWOMAN WAITS: I do have a little concern, with

_the 1:30 for me because those Thursdays -- .well, of course

they're long ones. And it's a long one today. But we have a
lot of long meetings, which really can go into a lot of time
frame.

And we do have department —-- some department people that --
that attend that are on hourly. They're not all salary. And
therefore, we could be paying overtime. ,

When I leave on Thursday night, of course, that's a
couple—hour drive for me. But I have many meetings at
8:00 o'clock Friday mornings, which means then the cost then to
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the county would be overnight hotels for me that right now I'm
not doing. : .

On a perSpnal concern, I would love to have Commissioner
Stienmetz stay for many reasons, not only because he can chair but
because he has experience on this board that -- that we all would
benefit from. However, I have a real concern if indeed -- I mean,
I know he has a very high-power job right now, but he is getting
paid by the county as a commissioner. And I feel he should be
here as often as he can be. I hate to think he's only going to be
here one time; maybe he can make the other. However, he has to
take off to pay for that. I know, certainly, we have
commissioners that -- that take off and have to pay other people
in their spot to —-— to be here. 1It's a financial situation and
many of us -- that's why they call it public service. It's not
always easy to be here.

I would love to see him continue; however, I very personally

~am not in favor of a 1:30 time change.

COMMISSIONER CLARK: I think that the benefits dutweigh‘any
of the negative side effects. We're still in the fiscal
neutrality, Ted?

-DISTRICT ATTORNEY HERRERA: Yes, I mean, it -- it's subject
to change. If we with find that it is not fiscally neutral in
the future, you can always —-- then I would bring that to your
attention. And ydu could always change it back because it
complies with the ordinance.

COMMISSIONER CLARK: Okay.

DISTRICT ATTORNEY HERRERA: The ordinance doesn't say: the
time.

COMMISSIONER CLARK: And Keith, you can adjust our schedule
as far as item -—- agenda items to limit us so that we're not
into overtime or whatever?

KEITH WESTENGARD: We can try to.

COMMISSIONER CLARK: Okay.

KEITH WESTENGARD: We can -- but —-

We wouldn't be into overtime anyway. Department heads are
salaried, right?

KEITH WESTENGARD: Right.‘ But we --

COMMISSIONER CLARK: Ckay. .

KEITH WESTENGARD: -- do have hourly employees that do
attend. Correct, Sadie?
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COUNTY CLERK SULLIVAN: Cdrrect, If I'm not aVailable,'~—
COMMISSIONER CLARK: Okay.
COUNTY CLERK SULLIVAN: -- then I do have an hourly
employee. ’ :
’ KEITH WESTENGARD: We can try to structure it. But once

,égain, you know, we are here to serve the public.. And. if we
- happen to have a heavy agenda like we do this time, that need —-
" things that need to be addressed --

v

COMMISSIONER CLARK: Mm-hm.

KEITH WESTENGARD: -- you know, that we would discuss that
at the agenda setting andladjust it, but -- ,

COMMISSIONER CLARK: As long as we're compliant with the
law, I'd like to make a motion --— o

COMMISSIONER MILLS: TI've got a couple of questions.

COMMISSIONER CLARK: Go ahead.

COMMISSIONER MILLS: If we —-- if we do start at 1:30 on a
Thursday afternoon and it goes past 5:00 o'clock, in order to
remain fiscally neutral, I would assume that we'd have to stop
the meeting at 5:00 o'clock. :

DISTRICT ATTORNEY HERRERA: No.

COMMISSIONER MILLS: Would we reconvene Friday morning?
And is that allowed in the statute?

COMMISSIONER CLARK: Under emergency situations you can do
something like that.

DISTRICT ATTORNEY HERRERA: Yes, you can under emergency
situation. -

Now the fiscally neutral part, if you find that it's not
fiscally neutral, then we're going to have to take this issue up
again. That's the only thing we have to do. '

COMMISSIONER MILLS: So if it did go past 5:00 o'clock on

_Thursday, we just continue the meeting until we're done?

DISTRICT ATTORNEY HERRERA: You —- you certainly —-- you
probably should. And then at that point in time, obviously it's
not fiscally neutral. So we would come back. We would put

something on the agenda and come back and change it back to
9:00 o'clock. ¢ ' B

VICE CHAIRWOMAN WAITS: It might help if we could move that
up just a little bit to start at noon. That would give yoﬁ an
extra hour and a half to see how you're running.

COMMISSIONER MILLS: That -- because I just don't see where
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COMMISSIONER BAKKER: I wouldn't be opposed to at least
trying it, like on a trial basis, maybe three months or
something and then reevaluating this. I don't think we should
make it permanent right now.

- ---DTSTRIET ATTORNEY -HERRERA™:- Well, that's how you can —--=-

COMMISSIONER MILLS: Well, we can change it -—-

DISTRICT ATTORNEY HERRERA: You just word your motion the
way you want to do it.

COMMISSIONER MILLS: We can change it back any time we want
to bécause the —- the thing just says it has to be on Thursday.

COMMISSIONER BAKKER: Oh.

COMMISSIONER MILLS: So if we change —-

COMMISSIONER BAKKER: So for six months -—-

COMMISSIONER MILLS: --— the time, we can just do that. But
what's the -- if we don't make a change to 1:30, and Steve's not
able to be here for any of the meetings, --

DISTRICT ATTORNEY HERRERA: I hate to bring that up at this
time because that's not agendized. '

COMMISSIONER MILLS: Okay. .

DISTRICT ATTORNEY HERRERA: But I'd certainly be willing to
discuss that with you at any time outside the parameters of this

meeting ——
COMMISSIONER MILLS: Of this meeting.
DISTRICT ATTORNEY HERRERA: —— 8o that we don't violate the

open meeting laws.

COMMISSIONER MILLS: Okay.

COMMISSIONER CLARK: I'd like to make a motion that we
change the time of the commissioners' meetings to 1:00 o'clock,
one Thursday a month for six months. And after six months,

- we'll review-that:

VICE CHAIRWOMAN WAITS: Wouldn't that have to state which
meeting we're doing it at? . ‘

DISTRICT ATTORNEY HERRERA: Yeah, you —-- you need to be
specific. _

COMMISSIONER MILLS: The first or the second one of the
month.

DISTRICT ATTORNEY HERRERA: The first or the second.

COMMISSIONER BAKKER: First, second Thursday.

COMMISSIONER CLARK: Oh.
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DISTRICT ATTORNEY HERRERA: Second or -—-

COMMISSIONER CLARK: Okay.

DISTRICT_ATTORNEY HERRERA : —-— fourth.

COMMISSIONER BAKKER: Second or --

COMMISSIONER MILLS: Second or —--

COMMISSIONER BAKKER: —-- fourth Thursday.

COMMISSIONER MILLS: fourth.

COMMISSIONER CLARK: The second Thursday would be the day
that we would start later at 1:00 o'clock. And we'll do a trial
period of six months, review it after that.

COMMISSIONER BAKKER: Second. )

VICE CHAIRWOMAN WAITS: I have a motion on the floor for us
to change the meeting time to 1:00 p.m. on the second Thursday
that we meet. And it's for a trial period of six months.

Any public comment?

COMMISSIONER MILLS: I just have one question first.

Why -- why did this action item say 1:307?

KEITH WESTENGARD: That was what Commissioner Stienmetz
requested was 1:30.

COMMISSIONER MILLS: 1Is that when he's going to be able to
make it here by? So if we start at 1:00, will he be here at
1:007?

KEITH WESTENGARD: I can't answer --

COMMISSIONER CLARK: I'm —-—

KEITH WESTENGARD: —— that.

COMMISSIONER CLARK: —- just trying to split the difference

. there ——

DISTRICT ATTORNEY HERRERA: If he —-

COMMISSIONER CLARK: -- with my motion.
DISTRICT ATTORNEY HERRERA: -—- if he can't make it, he
can't make it. Then -- S

COMMISSIONER MILLS: Then he'll just be late? 1Is that --—
DISTRICT ATTORNEY HERRERA: Either late --

COMMISSIONER MILLS: -- I guess that's better than —-
DISTRICT ATTORNEY HERRERA: It is.

COMMISSIONER MILLS: That's better than not at all.
DISTRICT ATTORNEY HERRERA: Yeah.

COMMISSIONER MILLS: Okay. I'm good.

VICE CHATRWOMAN WAITS: No public comment?

(No comment.)
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VICE CHAIRWOMAN WAITS: Okay.
All those in favor?
COMMISSIONER BAKKER: Aye.
COMMISSIONER MILLS: Aye.
COMMISSIONER CLARK: Aye.
_ VICE CHAIRWOMAN WAITS: And all those opposed?.
Aye. 4 '
Thank you, gentlemen.

18) Discussion for possible action regarding approval/disapproval
of living quarters requested by Keith Westengard and Phil
Hanna for the Austin ambulance Station, not to exceed
$8,000.00, and other matters properly related thereto.

VICE-CHAIRWOMAN WAITS: We're moving on to number 18.

Discussion for possible action regarding approval/disapproval
of living quarters requested by Keith Westengard and Phil Hanna
for the Austin ambulance station, not to exceed $8,000, and other
matters properly related thereto.

DISTRICT ATTORNEY HERRERA: And as a quick note, this --—
this action, if you decide to take it, complies with NRS
244.1605. 1It's within your ability to do this legally. Just
pointing that out.

VICE CHAIRWOMAN WAITS: We can do that because it's
emergency services?

DISTRICT ATTORNEY HERRERA: Because it's extended --—
extended services in the community. '

VICE CHAIRWOMAN WAITS: Thank you. )

DISTRICT ATTORNEY HERRERA: And that statute is right on
point for this.

VICE CHAIRWOMAN WAITS: Thank you.

Mr. Hanna. '

PHIL HANNA: Good morning. Phil Hanna, administrator,
Battle Mountain General Hospital.

COMMISSIONER BAKKER: Good morning.

PHIL HANNA: Good morning.

Well, I guess to explain why I became familiar with this,
that I know, Keith approached me and asked. And I guess based on
the cooperation we've been having with EMS, if we would share in
the cost of upgrading a county building for EMS in the southern
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part of the county.

And I took that to the Lander County Hospital District
Board. And they approved the cost sharing that was requested.
So I guess that's all I really know about it. A

KEITH WESTENGARD: So it was brought to you last commission

rmeet}ng. You had seyera;rqpestignsfr And one of them was: Why

wouldn't the hospital pay for this?

So I got —- got in touch with Phil so that we could try to
iron this out and get the process moving for our quarters in the
southern part of the county. ' 7

I believe it was addressed that the $25,000 per month that
we pay the hospital for the stipend.

VICE CHAIRWOMAN WAITS: Right} And one of our questions
was why you're not paying the. whole 16,000.

And we understand that it's a county building. And I

understand what you're trying to do. But you're looking at --
what? -- a two bedroom and a kitchen. We have no plans. We
didn't even know. I mean, I don't know what we're losing. Are

we expanding the building itself?

KEITH WESTENGARD: No.

VICE CHAIRWOMAN WAITS: Are we just —- 1f we're using just
the inside of the building, which we must be, because this 1is
very inexpensive retrofit. v

PHIL HANNA: Yes it's just the inside. .

VICE CHAIRWOMAN WAITS: That means we're losing space with
an ambulance? Or with our other vehicle or we're taking away
from something. And I guess my concern is: I know why you want
to have this, because you have your —-- your advanced folks down
there on two or three days a week and the per diem. And I
understand that.

And I know we've been in situations where some of us have had
to overnight in the ambuléhCe'Bﬁildin@imény;'maﬁy times. In fadf}
when I left, I had left a rollaway cot and my quilt and pillow and
everything there. So I'm going, they could crash there if they
wanted to crash there. We have a wonderful shower and bathroom
facilities. And you can certainly bring in a microwave to heat up
your hot chocolate or whatever.

So when you're looking at retrofitting just for you folks,
I'm going, this was the decision you made when you decided you
were going to take on the whole county.
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And I think with that, since we are paying you quite a
healthy amount of money, that this decision would fall under
there.

Because up until very recently we haven't had that kind of
service in Austin. And our basic concern for Austin seems to be
going volunteer. Those are options and decisions you folks --
you'decidéd you didn't want the follow. And so you —-- we're in
this situation because of your decisions.

I guess that's it. So therefore, I'm going, why -- why do
you want more money from us?

PHIL HANNA: ©No. I -- I don't believe that -- I certainly
didn't make a decision about a volunteer service, that that was
a decision, you know, it was based on conversations that we had
as far as the number of available people down there and how we
wanted to approach this and the fact that a full-time, paid
service was just out of the question for down there. So, like I
say, volunteer has always been the only option that I've ever
thought about for down there because of the cost implications.

VICE CHATIRWOMAN WAITS: Okay. But when you.did this

contract, you actually knew you had to cover Lander County at

what expense.

So this 8,000 that you -- your board has agreed to pay, --
PHIL HANNA: Uh-huh. '
VICE CHAIRWOMAN WAITS: —— half of it, is that part of the

money that we are giving you? Or is that separate from the
hospital?

PHIL HANNA: No, that -- that comes from hospital funds as
the hospital has approved. And we're paying over $1.8 million
for modern EMS facilities for here in Battle Mountain. And you
know, we're not asking for any cost sharing or anything about

that.

Like I said, I was -- I was just approaéhéd based on it's a
county-owned facility, would you share the cost? I talked to the
board, and they said, yes, okay, we'll do that.

And I know the MOU that was put together -- it's been two and
a half, three years ago -- that the funds that the county approved
at that time were to support operations of the service. And —-—

but that there were certain county assets, specifically being —-
you know, the thing that was discussed at that time were the
ambulances, that the county wanted to, at that time, retain
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ownership of those ambulances and as such would then pay for any
maintenance.

And like I said, that —-- you know, that is what we entered
into. And like I said, I -- I personally looked at everything
else in terms of, okay, this is an ongoing basis. And we've got

a very-productive partnership that's benefiting the community
and that we would just talk about any‘issues that came up.

But like I said, I was asked a question and I went to the
board and they said, yes, we'll do this. :

VICE CHATIRWOMAN WAITS: Okay. With the funds that are
actually designated for Austin then. Because we didn't have any
reporting on actually everything that had been spent. You had
extra money the first couple of years. You can't take the 8,000
out of those funds already? That's my question.

PHIL HANNA: I -- I would have to ask my board. I'm —-

VICE CHAIRWOMAN WAITS: Okay. That was our question at the
last agenda meeting. Right? ‘

PHIL HANNA: We had not had a board meeting since then.

COMMISSIONER CLARK: In —-- in the agreement, isn't there
sométhing about the hospital supposed to take full
responsibility of EMS? ‘

PHIL HANNA: Yes, it says that we would assume
responsibility for EMS.

COMMISSIONER CLARK: At —-—- when —-
KEITH WESTENGARD: Currently, Phil and I, we've had
discussion and contract's due for renewal July 1Y, And we're

discussing some changes to the contract that I don't really want
to get into right now because they're —-- nothing‘s firm. But we
are working toward a change in the contract.

COMMISSIONER CLARK: Are you ready financially to take over
your responsibility? : ST R T - -

VICE CHAIRWOMAN WAITS: Actually, that really isn't on the
agenda item --

COMMISSIONER CLARK: Yeah, okay. .

VICE CHAIRWOMAN WAITS: -- that we're going to be
discussing later on.

COMMISSIONER CLARK: ~Just —-—

VICE CHAIRWOMAN WAITS: But this is the Austin retrofit on
the EMS building.

DISTRICT ATTORNEY HERRERA: And if I may —-—- Ted Herrera for
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the record.

You, as a commission, can approve or disapprove this
retrofit.

And in disapproving it, you could make it known that you
fully expect that it be part of the contract with the county that
they —— that they-do this. -~And then- that would go into the -
negotiation phase. '

But you can't take action on that today. But you can
certainly say, we are disapproving this because we believe it
should be part of the contract. And I'm just —-—

' COMMISSIONER CLARK: Yeah. .
DISTRICT ATTORNEY HERRERA: —-- seeing that's where you're

ZelidaranidoeNoase L

coming from right now. But you could do it in that manner.
COMMISSIONER CLARK: Well, I agree with Patsy. We're
giving you $25,000 a month. And then, you know, you want an
additional 8,000 for one month to do this facility.
It just seems that you're getting 25- plus 8-. And the
agreement was 25- a month so —-
| ‘PHIL HANNA: Like I said, I -- just responded to —-
j 20 COMMISSIONER BAKKER: Part of --
21 PHIL HANNA: -- a request that was made.
22 COMMISSIONER BAKKER: Is the EMS down there right .now?
23 KEITH WESTENGARD: Part-time.
24 COMMISSIONER BAKKER: Part—-time.
25 KEITH WESTENGARD: And they do have sev- —-- or several
26 people, Austin -- or Austin residents that have completed their
27 EMT training. So they're working on getting oriented with the
28 equipment and how to use 1t and so forth, but they're certified.
29 COMMISSIONER BAKKER: So where are they staying? Are they
30 living in Austin?
31 KEITH WESTENGARD: - -Some- of -them-live in-town and-some--of
32 them live quite a ways out of town. One of them lives quite a
33 ways out of town.
§ 34 The idea behind this barracks was to have a place when we
; 35 send an ambulance from Battle Mountain to Austin during a heavy
36 snowstorm or during some type of weather event and we don't have
37 to put them up in a hotel. We can put them in a living quarters
| 38 there. ,
39 If the volunteers want to come in from out of town and
40 spend an afternocon or an evening at the station and train or --
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or have some -- wait for calls or something along those lines,

“they have a place to have a meal. They have a place to lay down

if they need to, if they get back from the long run and they
want —- don't want to drive to their houses. It's =- it's --
part of it's a safety issue; part of it is a public service
issue, as well. 7 7 o

'COMMISSIONER MILLS: But the building is actually a county
building? ,

VICE CHAIRWOMAN WAITS: Yes.

KEITH WESTENGARD: Tt is a county building. And as far as
space goes, it -- we've moved excess equipment out of there. So

it's not a space issue.

We're going to have -- the equipment is going to be placed
down there ambulance-wise. That space is not going to be used.
It's going to expand the training room. It's going to have some

sleeping quarters and a cooking-eating facility.

COMMISSIONER BAKKER: Joe.

VICE CHAIRWOMAN WAITS: Yes.

JOE LINDSEY: Just a suggestion. I could swing over to the
office. 1I've got a tentative plan, kind of a floor plan layout,
if you'd like to see it. I can bring that back to you.

VICE CHAIRWOMAN WAITS: Thank you. Joe Lindsey for the
record.

JOE LINDSEY: Thank you, sorry. I can do that.

COMMISSIONER BAKKER: Do you Want him to do that?

DISTRICT ATTORNEY HERRERA: This is my understanding --

this is Ted Herrera again -- that Phil and Keith presented this
to the commission for their approval or disapproval. But Phil
didn't come up with this idea on his own. That was his
understanding.

PHIL HANNA: That's correct. ) o 7 o
DISTRICT ATTORNEY HERRERA: And he presented it to his

board. Now, if you -- if you don't like how this is, you just

should just disapprove it and then Keith can work on this and
present it to you in a way that's more approachable to the
commission.

So this is not -- we shouldn't discuss, it should be this way

or it should be that way. It should be —- and like I said, again,
Phil is not coming to you on his own accord with it's his idea.
He went to the board with -- with something that he was approached
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with. And that's how we should look at this.

COMMISSIONER MILLS: But these -- ‘these -- these barracks
are going to be useful to Austin. And they're in our county
building and hospital's going to pay half of it?

DISTRICT ATTORNEY HERRERA: Yes.

PHIL HANNA: And -- o

7 COMMISSIONER MILLS: That sounds -—-

PHIL HANNA: As far as I'm concerned that that space can,
you know, in other situations could be used by —- '

COMMISSIONER MILLS: Right.

PHIL HANNA: -- other approved activities for the county.

COMMISSIQ@ER MILLS: Okay.

PHIL HANNA: You know it's —— ,

COMMISSIONER MILLS: When -- I don't know if I want to go

there.
COMMISSIONER CLARK: I have a —-- I have a question. If
we —-— if we approve this and there was an event in Austin and we

needed to move deputies down there for something, could they
also use it? .

KEITH WESTENGARD: It's a county facility. Absolutely.

PHIL HANNA: I ——

COMMISSIONER CLARK: Okay.

UNIDENTIFIED PARTICIPANT: Yes. I consider that would be a
very appropriate use.

VICE CHAIRWOMAN WAITS: The concern I have on that —-—

COMMISSIONER CLARK: I'm not going to —--

VICE CHAIRWOMAN WAITS: -— 1is the —-- )

- COMMISSIONER CLARK: I'm not going to make a motion and

(indiscernible) —-—

VICE CHAIRWOMAN WAITS: —— confidentiality and the
different requirements théﬁ we have with HIPAA and such.

- Because at one time, --

COMMISSIONER MILLS: Are there going to be records though?

VICE CHAIRWOMAN WAITS: -- no one was allowed in that
emergéncy facility, not even cleaning because we wouldn't allow
them in. Because when they write up reports, they have social
security numbers and medical records and so forth.

PHIL HANNA: We --"we --

VICE CHAIRWOMAN WAITS: We had those locked.

PHIIL, HANNA: We can lock those offices.
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VICE CHAIRWOMAN WAITS: We had, but still were told that it
was not to be used by anyone even the cleaning.

We have some more comments.

COMMISSIONER BAKKER: Bert.

BERT RAMOS:’ Bert Ramos for the record. The only —- you
know, anything for Austin is good. I'm happy with any of that.

'éneithingrl'd like all the new commissioners to do is go
back and read through the contract because when this whole deal
kicked off at the hospital, they were going to bring up -- they
didn't want the volunteers. I've been with this thing from the
start and almost lost one of my little girls. And so this --
this is a little sensitive. 'And I get a little pissed off when
I hear nonsense because they were going to take it from the
start and have not just volunteers. They were going to have
licensed EMS down there to take care of Austin. And that was 1in
their contract. . '

COMMISSIONER CLARK: To have licensed people —-

BERT RAMOS: They were --— ’

COMMISSIONER CLARK: ~--— down there?
BERT RAMOS: -- going to take care of all of Lander County.
Austin was not going to be a problem in the process. Because

part of the problem with the volunteers is .hit and miss and —-

COMMISSIONER CLARK: Right.

BERT RAMOS: -- getting ahold of them when something does
happen.

And so I just, you know, anything we can get for Austin is
good. I'm not here trying to shoot that down or the building
part of it. But I would like to see the hospital hold up their
end of the bargain. If you give somebody your'word, you need to
hold up to it. ‘

COMMISSIONER CLARK: I want EMS down there too, Bert. 1I've
been on the radio and listened to things. And it's
disheartening when we're an hour and a half away .

COMMISSIONER MILLS: Is —-- is building this going to help
facilitate EMS in Austin? Is it going to help?

COMMISSIONER CLARK: Yeah.

FRANK WHITMAN: I have a question from Austin.

VICE CHAIRWOMAN WAITS: Go ahead, Austin.

FRANK WHITMAN: -- we opened up can of worms here in terms
of zoning if we put in a two-unit apartment in the back of —-
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VICE CHATIRWOMAN WAITS: Excuse me.

FRANK WHITMAN: —-— that building?

VICE CHAIRWOMAN WAITS: Excuse me. Would you identify
yourself for the record?

FRANK WHITMAN: I'm sorry. Frank Whitman, again, in
Austin.. , :

VICE CHAIRWOMAN WAITS: Thank you.

FRANK WHITMAN: We opened up a can of worms in the terms of
zoning and other potential issues down the road if we put in a
two-unit apartment in the back of that building?

COMMISSIONER CLARK: No.

VICE CHAIRWOMAN WAITS: No, because it's emergency services
and that's exempt. '

DISTRICT ATTORNEY HERRERA: Yes.

' FRANK WHITMAN: Thank you.

DISTRICT ATTORNEY HERRERA: Absolutely. Absolutely.
You're right, Commissioner Waits. '

KEITH WESTENGARD: -This is a step in the right direction.

We've been working on EMS for a long time. And it's been a long
road, Bert. You don't -— I know that. This is a step toward
getting something done that has been long -- been working on for

a long time.

We'll have the availability to get people down there. We'll
have the availability to put them up if we need to.

It's just another factor in the whole safety issue, part of
this that we have a place to put somebody if we need to.

And if the deputies need to go down there, they have an
event down there, wherever they can stay put, that's available
to them too. ‘ ’

But I think it's a -- it's a good move. It was a partnership
that Phil and I have put together.  And it's -- he did his part.
And I want to do our part.

COMMISSIONER CLARK: How long will it take to get EMS down
there full time? . :

KEITH WESTENGARD: We're not -- : ?

VICE CHAIRWOMAN WAITS: That's not part of the agreement.

DISTRICT ATTORNEY HERRERA: That's not part of this
agreement.

VICE CHAIRWOMAN WAITS: No. Excuse me. Let me call on
Sheriff Unger.
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SHERIFF RON UNGER: Ron Unger, Lander County sheriff.  The

question I would have on this -- I know we're talking EMS
people; we're talking Lander County sheriff's people, which T
covered at this point. Would this also cover my search and
rescue people? '
KEITH WESTENGARD: Sure. They're county employees --= I
mean, they're a function of the county.
SHERIFF RON UNGER: Well, and that —-- they're not really

county employees, but we've had some incidents down there where,
as an example when we was on that F-18.

A lot of —— a lot of emergency people showed up down there
and spent 24-plus hours then had to turn around and drive home.
We slept in our vehicles or whatever. But this, this could be
utilized —-

KEITH WESTENGARD: Absolutely. _

SHERIFF RON UNGER: -- I guess — T guess where I'm coming

from, like an incident command if we needed to in an emergency
situation. :

KEITH WESTENGARD: We can look at it, yeah.

SHERIFF RON UNGER: Thank you. .

VICE CHAIRWOMAN WAITS: I understand the point of where
we're coming from. And the concern I have, again, is that you
will be saving per diem, ybur same people will be going down
there, but you can house them rather than pay for them, right?

PHIL HANNA: That ——

VICE CHAIRWOMAN WAITS: They're still going to be on
overtime, so your cost —-- '

PHTIL HANNA: We —-

VICE CHAIRWOMAN WAITS: —-— 1s the same.

PHIL HANNA: Yeah, we avoid the cost of having a person —-

-VICE. CHATRWOMAN- WAITS: - Okay- -

PHIL HANNA: -- stay at a hotel, -—-
VICE CHAIRWOMAN WAITS: Then that sounds like --
PHIL HANNA: -- which is very difficult to even —-

VICE CHATRWOMAN WAITS: Got it. Then that means that the
savings is.to you under the contract because you don't have to
put them up. We now have them at the county building. So with
that, I'm back to, I agree with what you're saying. Why don't
you cover the 8,0007?

PHIL HANNA: I —- I Jjust did what I was asked.
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COMMISSIONER CLARK: Okay.

KEITH WESTENGARD: If he covers it —— if they cover it
completely, then Sheriff Unger and deputies and other things
will not be able to use it. It would be his under the hospital
board. :

VICE CHAIRWOMAN WAITS: It's still our county building.

COMMISSIONER CLARK: NO, it's a little bit different.

DISTRICT ATTORNEY HERRERA: If you contract the -- the --
these things away, you --—

COMMISSIONER CLARK: Yeah.

DISTRICT ATTORNEY HERRERA: —- you can't use themn.

COMMISSIONER MILLS: I think we're getting a —-

VICE CHAIRWOMAN WAITS: This sounds very interesting.

COMMISSIONER,CLARK: Yeah, we're —-

COMMISSIONER MILLS: I think we're getting a lot of --—

COMMISSIONER BAKKER: We're already way off.

COMMISSIONER CLARK: Yeah.

VICE CHAIRWOMAN WAITS: Wait a minute.

COMMISSIONER BAKKER: We're just —-

COMMISSIONER MILLS: We're getting a lot of benefit for a
small amount of dollars.

COMMISSIONER CLARK: Yeah. Okay.

COMMISSIONER MILLS: I think, yeah, it's worthwhile.

COMMISSIONER CLARK: I'll make a motion that we approve the
$8,000 for the ambulance station in Austin.

COMMISSIONER BAKKER: Second.

VICE CHAIRWOMAN WAITS: May I ask, Nan, where the money
would be coming from?

NAN ANCHO: As I stated the last time, is it can come out
the 031 Capital Acquisition.

VICE CHAIRWOMAN WAITS: We still have something left after
all those other expenses? ' ' ' -

NAN ANCHO: We don't have no expenses coming out of that
fund right now. ' .

VICE CHAIRWOMAN WAITS: Thank you.

Any other public comment.

(No comment.) '

VICE CHAIRWOMAN WAITS: Any comment from Austin?

MITESHELL LANHAM: No. -

VICE CHAIRWOMAN WAITS: Thank you.
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Okay. All those in favor of the motion?

COMMISSIONER MILLS: Aye.

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Aye.

Okay. Any opposed?

(No comment.)

VICE CHAIRWOMAN WAITS: Thank you:

It passes. Thank you, Phil.

PHIL HANNA: Okay. Thank you.

VICE CHAIRWOMAN WAITS: We're going to go ahead and take
about a 7-minute break here for everyone.

(Break taken between 12:24 a.m to 12:39 a.m)

VICE CHATIRWOMAN WAITS: Okay, we are going to come‘back
into session starting with number 19.

19) Discussion for possible action regarding approval/disapproval
to sever the Safety Manger position and Executive Director

position, and other matters properly related thereto.

VICE CHAIRWOMAN WAITS: Discussion for possible action
regarding approval or disapproval to sever the safety manager
position and executive direction position, and other matters
properly related thereto.

KEITH WESTENGARD: In September, when the commission
combined the two positions, it was always —-- it was agreed on in
the future we would look at if the position fit me, if the
position fit the commission, me in the position. We're getting
to the point where next month is the six-month evaluation. So

‘at that time, I'll be given an evaluation, and it will be

decided by you guys, as well as myself, whether I stay here or
go.

But in the event, whichever way it goes, we need to look at
separating the two positions. I brought to you last time about
filling the safety manager position.

It was brought to my attention by the DA that we need to
separate them before it can be filled because it was combined.
All this currently does is separate the two positions. It
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~two.

doesn't —- I'm not asking for it to be filled. Excuse me. .I'm

not asking for it to be filled. I'm not asking for anything other
than separating the two —-- the two positions. I'll still oversee

and do safety to the best of my ability. But my primary
responsibility is the executive director.

~VICE CHATRWOMAN WAITS: I know there was concerns when we
combined the two. But if you don't try it, you don't know how
it's going to work. ’

I also know we gave you a nice increase in salary.

KEITH WESTENGARD: And if I go back to the safety manager,
you're welcome -- of course you will get that nice increase
back. _ .

VICE CHAIRWOMAN WAITS: But very personally, I'm so pleased
you took the executive director's position. I really am. And
if you're calling that -- and you know both areas -- so if
you're calling it we need to separate it, I'm in favor of
separating it back. I still have some other concerns of what
we'll do when it comes up, but -- '

KEITH WESTENGARD: When it comes up we can discuss that —--

VICE CHAIRWOMAN WAITS: Right, but for right now.

KETITH WESTENGARD: -- but I have a plan either‘way we go so

~—— or you guys decide the go.

VICE CHATRWOMAN WAITS: I -- I appreciate your expertise in
telling us this, that it's not going to work, that apparently
we're not doing one area as well as we could be. And so I
appreciate you bringing it before us.

COMMISSIONER CLARK: Well, the last time that this came
forward, we deferred it. The minutes were in there from the
meeting when you were moved up to executive director. It was
very clear that the intent was in the future to separate these

I've bnly_been doing this for a couple of months, but I know
that you are running all the time. So this is something that we
need to do.
KEITH WESTENGARD: Well, and the running part, quite
honestly, is -- it's not so much the safety position.
COMMISSIONER CLARK: Right.
KEITH WESTENGARD: 1It's the executive director position.
And the safety position's not getting —-—
COMMISSIONER CLARK: Right.
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KEITH WESTENGARD: You can ask department heads. You can
ask some -- you know, the elected officials. What -- I'm asking
Joe Lindsey, asked him to send out my safety messages. There's
been times when I quite honestly -- I just don't have time to
get the safety messages out.

Our inspections are suffering. There are thlngs that, you

know, I have to refer back to —-- Dave Mason was right. It's --

it's a two-man job or a two-person job.

DISTRICT ATTORNEY HERRERA: Jobs.

KEITH WESTENGARD: Jobs.

COMMISSIONER MILLS: Two-person jobs.

KEITH WESTENGARD: Thanks. Thanks, Mr. Herrera.

VICE CHAIRWOMAN WAITS: Gentlemen.

COMMISSIONER MILLS: I have one question. If I recall from
the meeting minutes from when this happened that there was some

discussion about a -- what they refer to it as a gopher-type
person to work under you. Can -- what are your thoughts about
going that direction?

' DISTRICT ATTORNEY HERRERA: If I may, I don't believe -- I
believe that's his plan. But we can't really discuss it on this

action item because —-

COMMISSIONER MILLS: Ckay.

DISTRICT ATTORNEY HERRERA: -- because that would assume
that you've already severed, to discuss what his plan is to fill
the safety manager.

VICE CHAIRWOMAN WAITS: And that will. come up on another
agenda when he's ready to brlng —-=

COMMISSIONER MILLS: Okay.

VICE CHAIRWOMAN WAITS: —— that forward.

COMMISSIONER MILLS: We just need a motion.

COMMISSIONER BAKKER: Okay, I'll make a motion to approve
to sever the safety manager position and the executive director
position. ‘ : _

COMMISSIONER MILLS: T'll second. :

VICE CHAIRWOMAN WAITS: Thank you. It's been moved and
seconded. )

Any public comment?

(No comment.) »

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER MILLS: Aye.
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COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Oop. Oop. Oop.
COMMISSIONER BAKKER: Oh.

COMMISSIONER MILLS: I'm sorry.

You sure get to make another comment, but -- we've already
voted. :

SCOTT BULLOCK: For the record, I was just curious.
What's —-- how much do we pay, like, when we just had a safety
director, just as a taxpayer, what do we pay that position
normally?

KEITH WESTENGARD: It started at 65- —-- or 54- to 65- was
the original flyer paper. It was at 89—, I believe, when it was
severed.

SCOTT BULLOCK: Okay.

KEITH WESTENGARD: 89-7

SCOTT BULLOCK: - And --

DISTRICT ATTORNEY HERRERA: Yeah. Starting position was --

KEITH WESTENGARD: Right.

DISTRICT ATTORNEY HERRERA: -—— is —-

SCOTT BULLOCK: And do we to have a safety director in the
county? I thought we have a safety committee.

VICE CHAIRWOMAN WAITS: That's something we're going to
discuss when it comes up on the agenda again, Scott.

Did you identify yourself, for the record, for me?

SCOTT BULLOCK: Scott Bullock. I did once, but --

VICE CHAIRWOMAN WAITS: Thank you. And I voted aye on the
last one that didn't go in. Thank you. That brings us to
number 20.

20) Discussion for possible action regarding approval/disapproval

from-the-Lander County--Commission- to -support -a waiver under
the Supplemental City—-County Relief Tax Distribution Formula,
(SCCRT), for the executive director to write a letter
requesting the waiver and for Rex Massey and the executive
director to attend the Nevada Tax Commission hearing to

express Lander County's, and other matters properly related
thereto. ' ’

VICE CHAIRWOMAN WAITS: Discussion for possible action.
regarding approval/disapproval from the Lander County Commission

Lander County Board of Commissioners
Meeting of February 12, 2015
Page 106




0O~NOO O, WM =

to support a waiver under the Supplemental City—-County Relief
Tax Distribution Formula -- that's the SCCRT —-- for the
executive director to write a letter requesting the waiver, and
for Rex Massey and the executive director to attend the Nevada
Tax Commission hearing to express Lander County's concerns, and
other matters properly related thereto.

I believe our DA is going to give you a qulck brleflng,
gentlemen, because I think this is kind of new to most of you.
Actually, last year Rex Massey presented us -- or represented us
before the tax commission and I also went. »

And they were very pleased that someone else other.than a
consultant was there. So they love the input. In fact, I got
several comments because some people are paid to be there, and
some people are volunteer. And we basically are not paid to be
there so they were very impressed with that. So I'd like to have
our DA give you some background, if you would, Ted. v

DISTRICT ATTORNEY HERRERA: Okay. - Thank you. This is a
very complicated matter, and it's very important. 1It's
probably, in my opinion, it's the most important -- I know
everyone has their own personal matters today, but for the
county, it's probably the most important issue we have facing us
today.

And what this is, it's covered by NRS 377.020, NRS 377.04-,
and 377.057. '

‘And basically, what we're talking about, if the collection of
taxes —- and we're talking about sales taxes --— exceeds the amount
of distribution. -And the distribution is the amount that the tax
commission gives back to the county for a twelve-month period --
is -- exceeds it by 10 percent, then county is removed from the
guaranteed status effective July .1%%, 2015.

The, guaranteed status, you need to understand, gives us at
a minimum $155,106 per month. So we want, as a county, to stay
on the guaranteed status roll. .

Since the money's exceeded by 10 percent, we have to get a
waiver to stay -- to keep that guaranteed status roll. Now,
that's making it as simple as possible.

So we need to send someone up to the tax commission —— I've
already asked for the waiver —-- to support the fact -- now I can
tell you fight now that what we have to prove.

The waiver request must be filed before February 20%® of
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this year. The county must show that the increase in amount of
supplemental city-county relief tax collected in the county was
primarily caused by non-recurring taxable sales. And then it has
to -- it says it shall grant our request. So that's what we have
to prove that the increase in the amount of supplemental city tax

relief tax collected in the county was caused by or primarily

caused by a non-recurring taxable sale.

So we're —— we have to -- we have to prove to their
satisfaction that this isn't going happen each and every year.
That it's -- it's basically a unique situation. Now, we can't

say it's unique because we already got the waiver last year.

But we have to say this is not -— it's not necessarily a
trend or a pattern that's going forward, but it was a one— or
two-year thing. '

And if we could prove that to their satisfaction. And as
Patsy pointed out to the tax commission, they are impressed when
commissioners come in front of them for this, personally. So I
would say that she's absolutely correct in that.

But that's what we have to prove. That's what it means.
And that is the outcome. If we —- if we lose that status, we
lose $155,106 at least, at minimum, each and every month.

VICE CHAIRWOMAN WAITS: And I believe last year they told
us we would not be eligible again. And we —-- the commissioners
voted to ask for it anyway. You don't get it if you don't ask
for it. And we did get it. So it's kind of against us going
in. We know that. But it just would mnot be prudent for us not
to do it. That's -- that's the bottom line.

KEITH WESTENGARD: And I've spoken with Rex. And he's
willing the help us out this year if need be.

VICE CHAIRWOMAN WAITS: Great. He does a great job. And I
see you also had offered to do that, but you're so busy, do you
want to take yoﬁr full day and waive the -- have a commissioner
do it?

KEITH WESTENGARD: That was a suggestion. If you would
like to -- if someone else would like to go, that's fine.

I —- it was just a suggestion.

VICE CHAIRWOMAN WAITS: Thank you. Well, we appreciate you
stepping up to save us, but you've got a whole day that would
take —-

KEITH WESTENGARD: That's right.
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VICE CHAIRWOMAN WAITS: —--- to do that. So gentlemen?

COMMISSIONER MILLS: What -- what's our argument for
getting this?
VICE CHAIRWOMAN WAITS: That's what Nan —-- that's what

Nan's going to put together for you.

DISTRICT ATTORNEY -HERRERA: - Yeah. -

COMMISSIONER MILLS: So we do have a plan though?

VICE CHATIRWOMAN WAITS: Oh, yes.

COMMISSIONER MILLS: All right.

KEITH WESTENGARD: There's a plan.

DISTRICT ATTORNEY HERRERA: We have to provide them with
two years of statistics for taxable sales.

COMMISSIONER MILLS: Okay. .

DISTRICT ATTORNEY HERRERA: And Nan puts that together?

NAN ANCHO: Actually, let me tell you, Rex Massey does a
great job with —- '

DISTRICT ATTORNEY HERRERA: Oh.

NAN ANCHO: -- that too.

DISTRICT ATTORNEY HERRERA: But that's what we have to put
together. And we have to —- we have to prove to their

' satisfaction that this is somewhat of an anomaly. It's not a

trend.

COMMISSIONER MILLS: Right.

DISTRICT ATTORNEY HERRERA: And that's what we did last
time. And it's a two-year anomaly, in my opinion.

NAN ANCHO: 1I'd like to add something to it. The way we
understood it was that we want to do this -- we have to do this

every year because once we fall off —-
DISTRICT ATTORNEY HERRERA: Yes.
NAN ANCHO: We can't get back on.
DISTRICT- ATTORNEY HERRERA: - -You can never-get back on.
COMMISSIONER MILLS: Right.
UNIDENTIFIED PARTICIPANT: I didn't catch your name.
NAN ANCHO: Nan Ancho, Finance. Thank you.
DISTRICT ATTORNEY HERRERA: Very important.
COMMISSIONER MILLS: So how —-
DISTRICT ATTORNEY HERRERA: Make a motion.
COMMISSIONER MILLS: Yeah, I don't -- how to phrase the
motion here. ‘
VICE CHATIRWOMAN WAITS: You can just make a motion —-
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-already written-the letter? -

COMMISSIONER MILLS: Make a motion that we send someone to

KEITH WESTENGARD: You might want to —--

DISTRICT ATTORNEY HERRERA: You want to ——

KEITH WESTENGARD: Somebody else wants to go?

DISTRICT ATTORNEY HERRERA: You might want to suggest that
a commissioner —-—

KEITH WESTENGARD: Yeah.

DISTRICT ATTQRNEY HERRERA: -— go —-— |
KEITH WESTENGARD: Right. - . ' |
DISTRICT ATTORNEY HERRERA: -—- if one 1s —--— 1is amenable. I '

think Patsy's amenable to go. And if she's willing to go, you
might want to make that part of the motion, but maybe you should
ask her if she wants to go.

COMMISSIONER MILLS: Do you want to go, Patsy?

VICE CHAIRWOMAN WAITS: I certainly would be happy to
represent you again. But I was going to say, we can just put in
the name of Rex Massey and a commissioner and -- |

DISTRICT ATTORNEY HERRERA: Yes. !

VICE CHAIRWOMAN WAITS: -- we can -— we can do that and
make sure that everybody's okay. So just make a motion that we j
go forward with a representative of Rex Massey and a i
commissioner. _

COMMISSIONER MILLS: And a commissioner? ;

VICE CHAIRWOMAN WAITS: Mm~hm.

COMMISSIONER MILLS: So I make motion that we —-— are we
wri- -- are we writing a letter or attending —-

VICE CHAIRWOMAN WAITS: No, we attend. March 9th is the
meeting at 9:00 a.m. —-

COMMISSIONER MILLS: Okay, so have we wri—- —-—- we have

VICE CHAIRWOMAN WAITS: No, we will write the letter.

KEITH WESTENGARD: There's a letter in the back --

COUNTY CLERK SULLIVAN: There's a letter in the packet.

KEITH WESTENGARD: —— of the binder.

VICE CHAIRWOMAN WAITS: Uh-huh. It's in here.

KEITH WESTENGARD: It can be changed though, however --

DISTRICT ATTORNEY HERRERA: We have to send it by February
20th, '

COMMISSIONER CLARK: All right.
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VICE CHAIRWOMAN WAITS: And then the meeting is March 9th'

COMMISSIONER MILLS: This is a matter of making the motion.
Is writing the letter part of the motion? '

DISTRICT ATTORNEY HERRERA: Yes.

COMMISSIONER MILLS: Okay.

DISTRICT ATTORNEY HERRERA: That we make application for

the waiver and send a representative of Mr. Massey and a

commissioner.

COMMISSIONER MILLS: Okay. So I make a motion that we
write a letter to the —-- '

COMMISSIONER CLARK: Tax.

COMMISSIONER MILLS: I don't even know who we're sending it
to —- to --— S ‘

COUNTY CLERK SULLIVAN: The Department of Taxation.

COMMISSIONER MILLS: -- Department of Taxation and send
Mr. Massey and a county commissioner to attend a commission
hearing to express Lander County's concerns pertaining to the
SCCRT taxes --

DISTRICT ATTORNEY HERRERA: And that —-- to support a
waiver. .
COMMISSIONER MILLS: -- and to support a waiver for --

DISTRICT ATTORNEY HERRERA: Under the supplemental
city-county --

COMMISSIONER MILLS: Yeah.

DISTRICT ATTORNEY HERRERA: —— relief tax distribution
formula. Sorry, but that's (indiscernible).

COMMISSIONER BAKKER: I second that.

COMMISSIONER MILLS: What he said.

VICE CHAIRWOMAN WAITS: Thank you for your help, Ted. It's
been —-

DISTRICT ATTORNEY HERRERA: I'm sorry.

VICE CHAIRWOMAN WAITS: They said this was going to be
easy, right? Who said that? TIt's been moved and seconded.

Is there any public comment?

(No comment.) ‘

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER BAKKER: Aye.

COMMISSIONER MILLS: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Aye.
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Thank you. None opposed. Okay.
COMMISSIONER CLARK: Thank you, Ted.

21) Discussion for possible action regarding approval/disapproval
of the re—appointment of Tammy Elkins to the Kingston Town
~Board, Seat D, to fill a wvacancy due-to June-Manhire's

resignation for the Kingston Town Board, and other matters

properly related thereto.

VICE CHAIRWOMAN WAITS: Number 21, discussion for possible
action regarding approval/disapproval of the re-appointment of
Tammy Elkins to the Kingston Town Board, Seat D, to fill a
vacancy due to June Manhire's resignation from the Kingston Town
Board, and other matters properly related thereto.

And I do believe -- I know Shannon and Tammy were coming in,
but whether they could stay this far into the meeting, I'm not
sure. '

Austin, are they there?

SHANNON: Yeah. '

TAMMY ELKINS: .Yes, we're here.

VICE CHAIRWOMAN WATITS: Oh, I'm sorry you had to wait so
long. Thank you. We appreciate that.

Tammy, you're —-- how long have you sat on this replacing
June so far? .

-~ TAMMY ELKINS: Previously it was for three months from
October to September through December.
VICE CHAIRWOMAN WAITS: Thank you. And she did replace

June for the balance of her term. Then June was reelected for
the first of this year for the next —-- what? —- four years?
TAMMY ELKINS: Yes.
VICE-  CHAIRWOMAN WAITS: Okay, so how lo- -—- do we —--
COUNTY CLERK SULLIVAN: Two years.
VICE CHATRWOMAN WAITS: —-— vote for two until the next
term; is that correct?
Okay.

DISTRICT ATTORNEY HERRERA: To the next election.

VICE CHAIRWOMAN WAITS: Do you have any comments at all for
us before we bring this up, Tammy?

TAMMY ELKINS: No, ma'am.

VICE CHAIRWOMAN WAITS: Okay. Thank you for stepping up.
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We appreciate it. Okay, gentlemen?

We're looking at a motion to -- for her to replace June for
the two-year term. . v . ‘

COMMISSIONER MILLS: Okay. I'l1l make a motion that we
appoint ---we're appointing Tammy Elkins to the Kingston Town
Board, Seat D, for the remainder of the two-year term.

COMMISSIONER BAKKER: Second.

VICE CHAIRWOMAN WAITS: Thank you. It's been moved and
seconded.

Any public comment?

(No comment.)

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER BAKKER: Aye.

COMMISSIONER MILLS: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Aye.

None opposed.. Okay. Thank you, both.

SHANNON: Thank you. .

TAMMY ELKINS: And thank you.

22) Discussion for possible action regarding -approval a) of
Lander County's annual dues for 2015 to the Nevada
Association of Counties (NACO) in an amount not to exceed

$18,761.00, b) discussion for possible action reégarding

approval of up to two commissioners to attend the NACO

Legislative Conference (2015) in Washington, DC from February
21 through 25, 2015, and other matters properly related

thereto.

VICE CHAIRWOMAN WAITS: Moving into 22, discussion for

possible action regarding approval of the Lander County's ahnual

dues for the 2015 to the Nevada Association -- easy for me to
say —-—- Nevada Association of Counties, which is NACO, in an
amount not to exceed $18,761; discussion for possible action
regarding approval of up to two commissioners to attend the NACO
Legislative Conference (2015) in Washington, DC, from February
21°% to the 25th, 2015, and matters properly related thereto.

I'd like to break this into two —-

DISTRICT ATTORNEY HERRERA: Yes.

VICE CHATIRWOMAN WAITS: —-- if we could.
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So the first one is our annual dues.
KEITH WESTENGARD: Correct. v
VICE CHAIRWOMAN WAITS: And with that, I think we did have

‘a quick passout on the dues. Because last year we had a
question, and so they gave us the backup of what the other
counties are paying-and how -- what it's actually based on.

And the base assessment is based on the most recent audited
revenues submitted by each county to the tax commission. So it's
a set amount based on that. And that's where your dues are coming
from.

And I don't remember -- Nan, we're real close to the same

amount; are we not?

NAN ANCHO: I believe so. The closest amount was last year
because it took a big increase last year.

UNIDENTIFIED PARTICIPANT: Yeah.

VICE CHAIRWOMAN WAITS: Thank you. Okay.

So the first one we're looking for is to continue, of
course, with what —— and some of what NACO does for us. And all
of you had the opportunity to attend the annual conference, but
there's many other things that go on that NACO represents us.

As a matter of fact, they're most certainly more active during
legislation years too, but everything they do is really
paramount to what the counties can accomplish.

And currently, Nevada is 100% state. Every county belongs.

So with that —--

 COMMISSIONER BAKKER: I'll make a -motion. Or do you have
something to say? ]
COMMISSIONER CLARK: No, I was scratching my head.
COMMISSIONER BAKKER: I'll make a motion to approve our
annual dues for 2015 in the amount of $18,761 to NACO.
COMMISSIONER MILLS: I'll second.
VICE CHAIRWOMAN WAITS: Thank you. 1It's been moved and
seconded. Any comments?
(No comment.)
VICE CHAIRWOMAN WAITS: None from the public? Okay.
All those in favor?
COMMISSIONER MILLS: Aye.
COMMISSIONER BAKKER: Aye.
COMMISSIONER CLARK: Aye.
VICE CHAIRWOMAN WAITS: Aye.
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Thank you. None opposedL

Okay. The second part of that was actually for the
legislative conference. And I do have a quick comment on that
because we are really, really late. Registration was, like, cut
off, I think, the middle of January.

KEITH WESTENGARD: I spoke with Jeff Fontaine's secretary
the day before yesterday. And T explained to her that we needed
to discuss it at today's meeting. And she said as long as I was
to get back to her by tomorrow, we're fine.

VICE CHAIRWOMAN WAITS: The registration would still get —-

KEITH WESTENGARD: Yes.

VICE CHAIRWOMAN WAITS: Okay.  The other thing is our
registration for the group rate at the hotel has already gone
by. ) :

The cost probably would run somewhere in the neighborhood of
about $3,000 to do this.

Number - one, the annual conference in Washington, DC, is
really excellent. The most important part of it is meeting your
legislatures and legislative day, which is the 25th of February.

When I looked at going, not only because I'm the
representative to NACO, because also I sit on a national
committee, which is justice and safety. And they meet also. So I
would have loved to have attended. However, our commission
meeting is the day after, which means I'd have to come home and
miss the legiSlative caucus.

The other thing unique about Nevada is we do get an
opportunity to meet with our legislators so it isn't quite as
important to go in and talk to Congressman Amodei and Senator
Heller as it is for other states that don't know themn.

I will also preface this by saying, the next meeting will be

~in July -- and I believe this -- it's one of the Carolinas. I

think it's North Carolina.

KEITH WESTENGARD: I believe so.

VICE CHAIRWOMAN WAITS: And so if some of you are thinking
that you would like to attend a full NACO meeting, that one will
also be coming up.

COMMISSIONER CLARK: Where? North Carolina or South
Carolina? ' .

VICE CHAIRWOMAN WAITS: I —

KEITH WESTENGARD: I believe 1it's North Carolina.
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COMMISSIONER CLARK: North Carolina?
KEITH WESTENGARD: And they have another one in the late —-

in November, I believe, October, November. And that's —-

with
Many

COMMISSIONER CLARK: Where?

KEITH WESTENGARD: - That's .in Hawaii, but --

COMMISSIONER CLARK: I don't know.

VICE CHAIRWOMAN WAITS: We ~- we have not made it a habit

our history to go to everything we can possibly go to.

counties do. And I know many commissioners that attend

every single thing they possibly can attend. I can't justify

that
it's
want

kind of money for every time there's a meeting. So I think
important you all get in on the Nevada bandwagon. If you
to attend one of the others, that's totally up to you.

Every commissioner does their own thing. And we can't tell you

what

one?

onev?

commissioners' meeting on the 2

that

this.

to do.
COMMISSIONER BAKKER: Do you want to attend the Washington

VICE CHAIRWOMAN WAITS: What?
COMMISSIONER BAKKER: Do you want to attend the Washington

VICE CHAIRWOMAN WAITS: I made a decision not to.

COMMISSIONER BAKKER: Okay, yeah, I don't —-

VICE CHAIRWOMAN WATITS: Because I don't want to miss the
gth . . S

COMMISSIONER BAKKER: I don't think anybody wants to so ——

KEITH WESTENGARD: Okay.

COMMISSIONER BAKKER: Let's move forward.

KETITH WESTENGARD: I just need to let them know thaf -

we're going —— '

COMMISSIONER BAKKER: Okay.

KEITH WESTENGARD: -- to opt out for this.

COMMISSIONER BAKKER: Yeah.

KEITH WESTENGARD: Okay.

COMMISSIONER CLARK: I'm sure Nancy Pelosi will weep over

VICE CHAIRWOMAN WAITS: Then it's --

COMMISSIONER BAKKER: Us not --

VICE CHAIRWOMAN WAITS: - wofth it.

COMMISSIONER CLARK: -— going.

VICE CHAIRWOMAN WAITS: Thank you. No action on that part
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of it.

23) Discussion for possible action regarding letter of interest

from Cynthia Walsh, to serve on Lander County's equalization

board, and other matters properly related thereto.

VICE CHAIRWOMAN WAITS: So we go to number 23. Discussion
for possible action regarding letter of interest from Cynthia
Walsh, to serve on Lander County's equalization board, and other

- matters properly related thereto.

COMMISSIONER BAKKER: Is she here?

VICE CHAIRWOMAN WAITS: We did have Lura Duvall here for a
while, but I know she left since that equalization board would
serve closely with her.

DISTRICT ATTORNEY HERRERA: What does an equalization board

. do?

COUNTY CLERK SULLIVAN: Your property taxes —-- Sadie

_Sullivan, for the record.

You can appeal your assessments. And so you have to put in
your notice and that type of thing. And then 1f they cannot be
adjusted prior to, then they meet one to two meetings at the very
beginning of the year.

And so Jan Morrison was the person that was on and had
stepped down. And so we were'looking at having somebody from the
south, from Austin, and that's when Cynthia stepped in.

DISTRICT ATTORNEY HERRERA: Thank you, Sadie. Very
educational. :

COMMISSIONER BAKKER: Is Cynthia here or —-

VICE CHATRWOMAN WAITS: I don't think so.

COUNTY CLERK SULLIVAN: Austin?

- Miteshell, is Cynthia there? o o

FRANK WHITMAN: No, she's not. I know she's on a holiday
with family. She won't be back for a week.

COUNTY CLERK SULLIVAN: Okay. Thanks, Frank.

COMMISSIONER CLARK: That's the best time to nominate
somebody. _

VICE CHAIRWOMAN WAITS: She did put out her letter of
interest. .

COMMISSIONER CLARK: Yeah, she did.

COMMISSIONER BAKKER: I'll make a motion to accept Cynthia
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Walsh to serve on the county equalization board.

COMMISSIONER MILLS: 1I'll second.

VICE CHAIRWOMAN WAITS: Moved and seconded.

Any comment from the public?

(No comment.)

VICE - CHATRWOMAN- WATITS: All in favor?

COMMISSIONER MILLS: Aye.

COMMISSIONER CLARK: Aye.

VICE CHATRWOMAN WAITS: Aye.

Okay. None opposed then.

COMMISSIONER MILLS: .On that, also we need to make a motion
to --

VICE CHATRWOMAN WAITS: The policy.

COMMISSIONER BAKKER: Start a policy.

COMMISSIONER MILLS: -— start a policy.

DISTRICT ATTORNEY HERRERA: So yes. What I would suggest
is that if you don't really know who you want to go now, I would
suggest that you —--

COMMISSIONER BAKKER: Direct you. .

DISTRICT ATTORNEY HERRERA: Direct me to come up with a
possible policy and present it to you for your --

COMMISSIONER BAKKER: I —— do I need to make a motion?

DISTRICT ATTORNEY HERRERA: You need to make a motion.

COMMISSIONER BAKKER: I make a motion to direct the DA,
Ted, to come up with a policy for our ongoing years —-—

DISTRICT ATTORNEY HERRERA: To replace vacancies.

COMMISSIONER BAKKER: —-- to replace vacancies of board
members on all our boards --

DISTRICT ATTORNEY HERRERA: And committees.

COMMISSIONER BAKKER: —— and commit- —-- committees.

COMMISSIONER -CLARK: I'1l second that. :

VICE CHATIRWOMAN WAITS: Moved and seconded.

Any public comment?

(No comment.)

VICE CHAIRWOMAN WAITS: All in favor?

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

COMMISSIONER MILLS: Aye.

VICE CHATRWOMAN WAITS: Aye.

Thank you. None —-
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COMMISSIONER BAKKER: We need to get a translator --
VICE CHAIRWOMAN WAITS: -- opposed. ‘
COMMISSIONER BAKKER: —— for Ted.

24) Discussion for possible action regarding approval of goals

'ﬂffmandﬂobjectiﬁe57~jobwdescription7mcontractﬁforﬁtheﬂexecutivew
director position, and other matters properly related
thereto.

VICE CHAIRWOMAN WAITS: Item number 24, discussion for
possible action regarding approval of the goals and objectives,
job description, contract for the executive director position,
and other matters properly related thereto.

KEITH WESTENGARD: In a previous commission meeting, it was
brought up by Commissioner Clark to come up with some goals and
objectives and job descriptions, contracts, et cetera, for my
position.

So what I'm asking for is two commissioners to sit down
with me or come up with those goals and objectives. I'm going
not going to come up with my own goals and objectives and so

- forth or —— so I need some sitting members to —-- or

commissioners to come sit down with me and we can discuss these
things so that we can get it in place prior to the -- my --
before the position's evaluation date.

VICE CHAIRWOMAN WAITS: Which is?

KEITH WESTENGARD: March 1lth.

VICE CHAIRWOMAN WAITS: That leaves us two —-— two meetings,
right?

KEITH WESTENGARD: Correct.

VICE CHATRWOMAN WAITS: Okay.

COMMISSIONER CLARK: Keith, part of my intent with that was
for you to come up with goals and objectives for yourself too.

KEITH WESTENGARD: I can do that.

COMMISSIONER CLARK: Along with -- along with either the
chairman or the vice chair.
Usually -- when I was on the school board, the president of

the school board sat down with the superintendent and
established goals and objectives.

KEITH WESTENGARD: Okay.

COMMISSIONER CLARK: And then we had an opportunity, as
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37

39
40

board members, to address goals and objectives at the end of
the —-- of the meeting.

And it's -- it's a measurement process.
KEITH WESTENGARD: Right.
- COMMISSIONER CLARK: I think it's imperative that -- that

—you-have-a -big-say in-what you-expect £oow o

KEITH WESTENGARD: Okay. "

COMMISSIONER CLARK: Because you -- you know, you'll put
pressure on yourself. I've seen you do that.

KEITH WESTENGARD: And that -- okay, that's fine. So I can
expect to get meeting with Commissioner Stienmetz or -- and

Commissioner Waits to sit down and discuss these things? Or --

COMMISSIONER CLARK: Sure.

KEITH WESTENGARD: -— set that up?

COMMISSIONER CLARK: Call me. -

COMMISSIONER BAKKER: Do you want two?

KEITH WESTENGARD: I would like to have two. Yes.

COMMISSIONER BAKKER: Patsy? .

COMMISSIONER MILLS: Do you want to be one?

VICE CHAIRWOMAN WAITS: I'm okay with that.

COMMISSIONER BAKKER: Okay. '

DISTRICT ATTORNEY HERRERA: And who else?

VICE CHAIRWOMAN WAITS: You want —-—

COMMISSIONER MILLS: Steve.

VICE CHAIRWOMAN WATITS: ——\the chair? Would he be able —-

DISTRICT ATTORNEY HERRERA: He may not be available. I
think you should probably -- I would advise you to appoint ——
just in case he can't be made available —-- that you would ask
and/or appoint someone of the remaining three commissioners.

COMMISSIONER BAKKER: Who wants it? It doesn't ——

COMMISSIONER -CLARK: I can —-

VICE CHAIRWOMAN WAITS: Art?

COMMISSIONER BAKKER: Art.

COMMISSIONER CLARK: I'm at your call.

COMMISSIONER BAKKER: Art will do it.

COMMISSIONER CLARK: You call me. You know, I'm a couple
minutes away. :

KEITH WESTENGARD: 1I'd like —- I'd 1like to get you then
too. '

COMMISSIONER CLARK: Okay.

Lander; County. Board of Comimissioners
Meeting of February 12, 2015

Page 120




|
i
\
|
z
)
,

oONOO O WON =

KEITH WESTENGARD: We can sit down and discuss things.

COMMISSIONER CLARK: Sure.

KEITH WESTENGARD: Once we come up with it, then we'll
bring it back to the -- to the whole commission.

COMMISSIONER CLARK: At Patsy's convenience. She's the
FUrthest —From-—US S0 — o e

KEITH WESTENGARD: Okay.

COMMISSIONER CLARK: When she has time.

COMMISSIONER BAKKER: Sounds good.

VICE CHAIRWOMAN WAITS: Okay. We need a motion.

COMMISSIONER BAKKER: I ——

COMMISSIONER CLARK: Does that require a motion?

DISTRICT ATTORNEY HERRERA: A motion.

" COMMISSIONER BAKKER: TI'll make a motion. Go ahead, Doug.

COUNTY CLERK SULLIVAN: I already typed Doug.

COMMISSIONER MILLS: Okay. I'll make a motion we appoint
Commissioner Patsy Waits and Commissioner Art Clark to get
togéther with Keith to establish objectives, job description,
and contract for the executive -- executive director position.

COMMISSIONER BAKKER: Second.

COMMISSIONER CLARK: Just one comment. After we get

‘finished, I want to run it by you, Ted.

DISTRICT ATTORNEY HERRERA: Absolutely.

COMMISSIONER CLARK: Okay.

DISTRICT ATTORNEY HERRERA: You don't have to make that
part of the motion.

COMMISSIONER BAKKER: Does he have to abstain?

VICE CHAIRWOMAN WAITS: Do we have to separate these names?

Or can —- because if Art and I both abstain being on this
committee from voting, we only have two.

DISTRICT ATTORNEY HERRERA: Well, then what I would suggest
because two isn't going to cut it under the statute. So what I
would suggest is that you say two commissioners to be appointed

who —-- who voluntarily agree to do this.
COMMISSIONER MILLS: Okay. So we'll —-
VICE CHAIRWOMAN WAITS: Okay.
COMMISSIONER MILLS: -— amend that motion.
VICE CHAIRWOMAN WAITS: Yes. Let's -- okay, and --
COMMISSIONER MILLS: And I'll make a motion we have two
commissioners —-—
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VICE CHAIRWOMAN WAITS: Just a minute. T have to amend —-
COMMISSIONER MILLS: Oh. '

VICE CHAIRWOMAN WAITS: -- the second.

COMMISSIONER BAKKER: Yep. I amend my —-

VICE CHAIRWOMAN WAITS: Okay.

COMMISSIONER BAKKER:. -- second. B

VICE CHAIRWOMAN WAITS: You pull the second.

COMMISSIONER MILLS: Rescind your --

OND TR ON

9 VICE CHATRWOMAN WAITS: You pull your --
10 COMMISSIONER MILLS: -- second.
11 VICE CHAIRWOMAN WAITS: -- motion.
12 COMMISSIONER MILLS: Okay. ’
13 VICE CHAIRWOMAN WAITS: Okay.
14 COMMISSIONER MILLS: So I make a motion that we have two
15 commissioners get together with and approve goals, objectives,
16 job description, and the contract for the executive-director
17 position. '
18 COMMISSIONER BAKKER: Second.
19 VICE CHAIRWOMAN WAITS: Thank you. Any public comment?
20 (No comment.)
21 VICE CHAIRWOMAN WAITS: All those in favor?
22 COMMISSIONER BAKKER: Ayve.
23 COMMISSIONER MILLS: Aye.
24 COMMISSIONER CLARK: Aye.
25 .~ VICE CHAIRWOMAN WATTS: Aye.
26 None opposed. Okay.
27 Thank you, so much.
28 ,
29 25) Discussion for possible action regarding the formation of an
30 audit committee consisting of the DA, finance director,
31 . Ereasurer, and executive director, and other matters properly
32 related thereto. '
| 33
34 VICE CHATIRWOMAN WAITS: We're going on to item number 25.
35 Discussion for possible action regarding the fbrmation of an
36 ° audit committee consisting of the DA, finance director, treasurer,
37 and executive director, and other matters properly related
38 thereto.
39 And I know we've discussed this for some time so if we
40 don't have any more discussion, we could probably move right on
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with the motion, gentlemen.

COMMISSIONER BAKKER: Yeah. I make a motion that we form
an audit committee consisting of the DA, finance director,
treasurer, and executive director. A

Anybody?

__  COMMISSIONER MILLS: Is there supposed to be a commissioner
on this audit committee?

COMMISSIONER BAKKER: That's the next —-

VICE CHAIRWOMAN WAITS: No.

COMMISSIONER BAKKER: It —-

COMMISSIONER MILLS: ©Oh, that's the next one. Okay.

KEITH WESTENGARD: We need to form —-

VICE CHATRWOMAN WAITS: I do need a second.

COMMISSIONER MILLS: Second.

VICE CHAIRWOMAN WAITS: Thank you. Moved and seconded.

Any public comment?

(No comment.)

VICE CHAIRWOMAN WAITS: All in favor?

COMMISSIONER BAKKER: Aye. '

COMMISSIONER MILLS: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Aye.

Okay, none opposed. We go on to number 25. Excuse me.

KEITH WESTENGARD: Twenty-six.

26) Discussion for possible action regarding the appointment of a
County Commission Representative to the audit committee, and
other matters properly related thereto.

VICE CHAIRWOMAN WAITS: Twenty-six, discussion for possible
action regarding the appointment of a county commission
répresentative to the audit committee, and other matters
properly related thereto. . '

COMMISSIONER BAKKER: Discussion. v

We need to discuss what commissioner, right?

I'd 1like be on the audit committee. If there's anybody that
—~— anybody else that wants to be on there.

COMMISSIONER CLARK: I make a motion to appoint
Commissioner Sean Bakker to the audit committee.

COMMISSIONER MILLS: I'll second.
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VICE CHAIRWOMAN WAITS: Moved and seconded. Any public
comment ? '

(No comment.)

VICE CHAIRWOMAN WAITS: Okay. All those in favor?

COMMISSIONER CLARK: Ave.

COMMISSIONER -MILLS: Aye-.-

VICE CHAIRWOMAN WAITS: Aye.

And for the record, Sean will abstain. Commissioner Bakker
has abstained. '

COMMISSIONER BAKKER: Yep. Thank yod.

27) Discussion for possible action regarding the appointment of
~ county commission representative to the bid oversight

committee, and other matters properly related thereto.

-VICE CHAIRWOMAN WAITS: Number 27, discussion for possible
action regarding the appointment of a county commission
representative to the bid oversight committee, and other matters
properly related thereto.

KEITH WESTENGARD: You formed the bid oversight committee
last meeting. And I mistakenly forgot to include a
commissioner. So.I'm asking that you appoint one.

DISTRICT ATTORNEY HERRERA: Now. Other —-

VICE CHAIRWOMAN WAITS: Appoint one or vote for one?

DISTRICT ATTORNEY HERRERA: Along -— along those terms, we
have a —- you have Keith on that committee.: So he -- he looks
to you as your representative. So if nobody wants to do it, he

has to report to you anyway.

I'm just pointing that out that you have —-- under this, you
have the opportunity to say, well, Keith works for us, and we're
going to listen to what he says. . And that way one of you

doesn't have -- but unless one —-- unless one of you wants to do
it or two or three or four, you're more than -- more than
welcome. I'm just pointing out that you have option there.

VICE CHAIRWOMAN WAITS: I'll go with the two, but when you
get to three or four, it sounds like we have to —-

COMMISSIONER MILLS: Yeah.

VICE CHATRWOMAN WAITS: We have to put it --

DISTRICT ATTORNEY HERRERA: I got it.

VICE CHAIRWOMAN WAITS: -- on the open meeting law. Okay.
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COMMISSIONER BAKKER: Anybody want to be? You want --

COMMISSIONER CLARK: I'll make a motion that we appoint
Commissioner Bakker and Commissioner Mills to the bid oversight
committee. .

DISTRICT ATTORNEY HERRERA: There's not enough
commissioners to vote-on that.

COMMISSIONER CLARK: Oh.

COMMISSIONER BAKKER: Just‘appoint me. )

COMMISSIONER CLARK: I withdraw that motion. And I make
another motion to appoint Commissioner Bakker to the bid
oversight committee.

COMMISSIONER MILLS: I'll second. ,

VICE CHAIRWOMAN WAITS: It's been moved and seconded. Any
public comment?

(No comment.)

VICE CHAIRWOMAN WAITS: Commissioner Bakker, you okay with
that one? )

COMMISSIONER BAKKER: Yep. I'm good.

VICE CHAIRWOMAN WAITS: Okay, all in favor?

COMMISSIONER CLARK: Aye. )

COMMISSIONER MILLS: Aye.

VICE CHAIRWOMAN WAITS: Aye.

And the record will —-

COMMISSiONER BAKKER: I abstained.

VICE CHAIRWOMAN WAITS:  —- reflect that Commissioner Bakker
abstained once more.

COMMISSIONER CLARK: You're the man, Sean.

COMMISSIONER BAKKER: OCh, yeah. Thanks, Art..

COMMISSIONER CLARK: You'wve got two out of two.

COMMISSIONER BAKKER: I was —-

VICE CHAIRWOMAN WAITS: We are on —-— -

‘COMMISSIONER BAKKER: -- asking if you wanted to be on
the —- ‘

COMMISSIONER CLARK: No, no, no, no. I'm busy.

28) Discussion for possible action to approve/disapprove the
termination and/or renegotiation of'the‘agreement (and all
the terms therein) between Lander County and-Bullock
Management Services for the Lander County golf course, and
other matters properly related thereto.
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VICE CHAIRWOMAN WAITS: We are on dtem number 28.
Discussion for possible action to approve/disapprove the
termination and/or renegotiation of the agreement and all of the
terms therein between Lander County and Bullock Management
Services for the Lander County golf course, and other matters
properly related thereto. 7 o )

' DISTRICT ATTORNEY HERRERA:  Before Scott makes his
presentation, I'd like to give a short historical, legal ;
perspective of this.

On January 12th

; 2012, the commission accepted Scott
Bullock's proposal and approved a contract with him and approved
certain conditions and terms. ,

Now these terms were that the county to pay all the
utilities, that there's a $10,000 startup cost would be changed to
$10,000 payment.for the collection of fees at the golf course per
year. So if there's -- there is no startup costs anywhere. TIt's
all collection of fees. And that was approved and also that it
was a two-year agreement. That was approved on October lOth,
2013, by a three-to-two vote{_

And one of the terms was that he would -- that he would
also —-- the county would pay him $6,000 to use his golf carts.
But that -- but that's not a pertinent term for my -- for my
assessments there.

On March 13th, 2014, my predecessor -— and it must have
been on her own initiative because I can't find in the record
where -- where anyone -- any of the commission directed her or
anybody else directed her to. She changed the terms of the
contract without approval of the commission from two years to
one year. And without -- again, without apprdval from the
commission —-- commission, she modified it. 2And it now shows
that the -- that the county should pay him $16,000 per year for
the collection of fees. And it was -- moved it to a one-year
contract and made it an automatic renewal clause.

And that's where we are now. Because it starts on

March ISt, we're not within 30 days, you can't -- you can
terminate at any time for the 30 days, but his automatic renewal
clause has kicked in. And right now he has the contract for one

more year.
So today what you can do -- because the contract needs to be
changed because they weren't the terms agreed to. We got the
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terms agreed to by the commissioners that he was to be paid
$10,000 per year for the collection of fees and that it was going
to be a two-year contract. And there was no automatic renewal
clause.

Somehow my predecessor decided on her own initiative —-

that's all I can find -- because I can't find any record of
authority -- to change those terms. And they were changed without
authorization.

So technically, the contract he presently ha- —- has does

not have any authority except that everybody signed it. -So it
has contractual authority. But it wasn't the terms expressly
authorized by the commission.

So I talked to Keith about this when I read this contract.

.And - I asked him to open up a renegotiation with Scott. Keith

advises me they're in the process of doing that.

So today, I would advise that you can either vote to
terminate the contract with 30 days. You can -- or you can vote
to renegotiate the contract and bring the terms, and bring the
new contract, and I'll prepare it with authority from you and —-

and present it to the -- to the commission.

KEITH WESTENGARD: And Scott and I have been -- we've met.
We've discussed. We -- we have come to -— I don't want to call
it a formal agreement. But we've come to an agreement that I
need to sit down with Scott, myself, and -- and the DA, discuss
it. But I feel good with it. And I believe you do, Scott.

SCOTT BULLOCK: Yeah. I just -- I'm not going to make any
negotiationé until my lawyer -- Scott Bullock, acting manager of
the golf course. I won't make any negotiations until my lawyer

has reviewed it.

DISTRICT ATTORNEY HERRERA: We're not here to negotiate.

SCOTT BULLOCK: I'm just saying for the record.

DISTRICT ATTORNEY HERRERA: T expected that, Scott.

VICE CHAIRWOMAN WAITS: Okay. For the record, you are —-
you are open to negotiations?

SCOTT BULLOCK: I'm —-—

COMMISSIONER BAKKER: He kind of has to be.

SCOTT BULLOCK: I know —— I mean you —-- I have a contract
that I'm the manager and all my -- what I charge is not up for
negotiation. How you word it, I mean, that's up to you guys.

VICE CHAIRWOMAN WAITS: Okay, so in order to do this then,
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if we make a motion today to cancel the contract, it's effective
30 days from the day we make the motion or the 30 days from the
first of the month or when is this --— '

DISTRICT ATTORNEY HERRERA: Thirty days from when we send
him the letter, -- 4

VICE CHAIRWOMAN WAITS: Okay.

DISTRICT ATTORNEY HERRERA: —-— legal notice that the
contract is terminated. '

VICE CHAIRWOMAN WAITS: Which would be about the 13th of
February would be the first time we could get it out, which
means then the 13! of March is when he would be on his own. -

So we still could -- unless we send him the 30-day notice, we
can still negotiate and —-- and put that on our next meeting;
right?

DISTRICT ATTORNEY HERRERA: I suggest we try to —--
VICE CHATRWOMAN WAITS: Is that --

DISTRICT ATTORNEY HERRERA: -—- the negotiation process --—
VICE CHAIRWOMAN WAITS: Okay.
" DISTRICT ATTORNEY HERRERA: —— because it's the most cost

efficient way of this doing this at this point.

VICE CHAIRWOMAN WAITS: Right. But legally we do need to
send him the 30-day notice because we're going to change the
contract? :

DISTRICT ATTORNEY HERRERA: No.

COMMISSIONER BAKKER: We're just going into renegotiations.

DISTRICT ATTORNEY HERRERA: The contract says we can
terminate or renegotiate.

VICE CHAIRWOMAN WAITS: Okay. So it's a 30-day notice we

‘want to renegotiate.

DISTRICT ATTORNEY HERRERA: No. We've already —- we've
given him notice now. If he's amenable to renegotiate right
now, then all -- then all I ask you to do is to make a motion
that we -- we renegotiate the contract.

VICE CHAIRWOMAN WAITS: Okay. My concern is if —-- if we
can't agree on the type of contract and he hasn't been given
legal notice that we're terminating it --

DISTRICT ATTORNEY HERRERA: But he ——- if we can't
negotiate, we can give him legal notice then. We're talking —--—

VICE CHAIRWOMAN WAITS: Okay. '

DISTRICT ATTORNEY HERRERA: ~— about a two-week
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difference —- .
VICE CHAIRWOMAN WAITS: Okay.

DISTRICT ATTORNEY HERRERA: —— because he has the contract
right now.

The terms were misapplied. When -- the terms were not agreed
to by this commission. They set forth the terms. And they gave
him $10,000 a year to collect fees. And they're paying him $6,000
a year to use his golf carts, which is a saving of the county of
$2500 a year. But how my predecessor put it in the contract is
that he would be paid $16,000 a year for the collection of fees.
And that's all it says.

COMMISSIONER BAKKER: So we need a motion.

DISTRICT ATTORNEY HERRERA: We need a motion.

COMMISSIONER BAKKER: To renegotiate.

DISTRICT ATTORNEY HERRERA: Yes.

COMMISSIONER BAKKER: I'il make a motion to go into
renegotiations with Bullock Management for the Lander County
golf course.

COMMISSIONER MILLS: I'll second it.

VICE CHAIRWOMAN WAITS: TIt's been moved and seconded.

Any other public comment? »

REESE SCHOORL: Yeah.

VICE CHAIRWOMAN WAITS: Yes.

'REESE SCHOORL: Reese Schoorl, Battle Mountain, for the
record.

With this contract that you've got going on right now, what

you guys are saying is you're going to rénegotiate with Bullock

for another year?
But mean- -- meantime, if all the negotiations are going
on, will the -- will it still be available to the public to use?
DISTRICT ATTORNEY HERRERA: He's got the contract. Okay.
COMMISSIONER CLARK: He's got that. ' '
DISTRICT ATTORNEY HERRERA: It's automatically renewed.
REESE SCHOORL: Okay. ‘
DISTRICT ATTORNEY HERRERA: So he's —-- he's got to fulfill
his obligations. And we have to fulfill our obligations under
the contract as it presently exists.
COMMISSIONER BAKKER: Yeah, Re- —— it'll be open.
DISTRICT ATTORNEY HERRERA: So yes. It will be open.
COMMISSIONER MILLS: They're just terms of the contract
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COMMISSIONER BAKKER: Yeah.
COMMISSIONER MILLS: —-— need to.be ——
COMMISSIONER CLARK: Right.
COMMISSIONER MILLS: —— corrected.

COMMISSIONER BAKKER: Yeah.

REESE SCHOORL: Okay.

COMMISSIONER BAKKER: But we still just got to correct —

COMMISSIONER MILLS: (Indiscernible) corrected.

REESE SCHOORL: But at no time there's going to be a gap to
where everybody throws their arms up in the air, and he's not
going to have it open, and we show up to golf and there's —-

COMMISSIONER BAKKER: A lot of people will be walking the
greens.

REESE SCHOORL: Right. That's what I'm getting at.

COMMISSIONER CLARK: We're just -- we're just going to go
through a corrective action phase. . '

REESE SCHOORL: There will be no discontinuation of any
services? ' :

DISTRICT ATTORNEY HERRERA: Hopefully not.

COMMISSIONER CLARK: Ckay.

COMMISSIONER BAKKER: Okay.

VICE CHAIRWOMAN WAITS: They're trying to honor the
two-year contract that we didn't know we had.

And with that, we're calling in the part that we can

renegotiate.
So he's got it for one more year. And hopefully with
renegotiations. So it's not going out for bid or anything --
DISTRICT ATTORNEY HERRERA: No.
VICE CHATRWOMAN WAITS: —— like that.

COMMISSIONER MILLS: Right.

REESE SCHOORL: Okay.

VICE CHAIRWOMAN WAITS: But --

REESE SCHOORL: Thank you.

VICE CHAIRWOMAN WAITS: But it continues on.

Okay.

LESLIE BUNCH: Excuse me. Leslie Bunch, as an independent
citizen. Reese. Representing nobody but me in -- in this.

I have been affiliated with the Mountain View Golf Course
for 29 years. I have been the golf treasurer for that length of
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time, which left one year that I was not. _

We've been through many managers, through many pros, through
many individuals that have taken over the course and run it
appropriately to their specifications with no regard to the
county, actually, taking out their anger on the club, on the --
whoever was making the rules and whoever was upset with them by
ruining the inside of that golf clubhouse in many different ways.

M NOoO O WO

And if you need specifics, I'll give them to you, but

9 otherwise we'll just leave it this way.

_ 10 I just want to speak on behalf of Bullock Management, from

§ 11 my perspective, that they have made it a very welcoming area to

g 12 go to out there. Not only can golfers go out there, but

| 13 families go out there. He has helped organize tournaments. He
14 helps organize tournaments for many different organizations. He
15 does a lot to benefit our county. He brings business in. He
16 serves excellent food. And so all I'm asking you to do is when
17 you reconsider what you're considering, maybe next time it would
18 do a lot better to wait till the end of a season, not 18 days
19, before the season's supposed to open. Because it not —- not
20 only puts a damper on what goes on out there but business as
21 well.

} 22 And so I'd really like us to support this group because

| 23 they do a good job. And not many who have had this do a good

2 24 job} And I realize it's just the contract is obscured and needs

é 25 to be organized. And I appreciate that. I just want you to

i 26 have confidence in your decision that you are supporting a very

g 27 good manager at this time. '

; 28 Okay?

z 29 That's all I'm saying.

E 30 DISTRICT ATTORNEY HERRERA: And Leslie —-

g 31 LESLIE BUNCH: Yes. :

% 32 DISTRICT ATTORNEY HERRERA: Mr. Bullock was given a

% 33 two-year contract. And for some reason, it went to a one-year

i 34 contract. And I don't believe that's right for Mr. Bullock.

E 35 LESLIE BUNCH: No.

| 36 DISTRICT ATTORNEY HERRERA: And we need to go back to the
37 two-year format that was approved by this commission. And we
38 need to separate his money. He gets the same amount of money.
39 He provides the same servicde —-—- services, but we need to do it

40 right. That's all is my understanding we're doing today.
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LESLIE BUNCH: And all I wanted to do is back you in saying
that he does a good job at what he does, okay?

COMMISSIONER BAKKER: Thanks, Leslie.

LESLIE BUNCH: = You bet. '

VICE CHAIRWOMAN WAITS: Thank you.

SCOTT BULLOCK: Thank you.

MICHAEL HINTON: Michael Hinton." Yeah, what she says.

SHERIFF RON UNGER: And I would like to add also he —-

MICHAEL HINTON: That's why I came —- that's why I came
here today.
SHERIFF RON UNGER: -- does a fantastic job out there, even

to the point to where the sheriff's office, if we need a meeting
place for pebple that's coming in like we have today, he's
always opened that up for us to where we can have a nice quiet
place to discuss things (indiscernible).

VICE CHAIRWOMAN WAITS: Well, thank you. Okay, for the

record --

COMMISSIONER CLARK: I thought you were a cowboy, Ron. I
didn't know you were a golfer.

REESE SCHOORL: He serves hot dogs.

VICE CHAIRWOMAN WAITS: For the record, that was Ron Unger.
Thank you. )

Okay.

No other public comment?

There's a motion on the floor to renegotiate the Bullock
Management. All in favor? '

COMMISSTIONER MILLS: Aye.

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

VICE CHATRWOMAN WAITS: Aye.

It is unanimous on that. All four.

Thank ydu. Okay, we're meving on to -- almost —--

COMMISSIONER BAKKER: Almost there.

VICE CHAIRWOMAN WAITS: Almost heaven.

+
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29) Discussion for p0551b1e action regardlng approval of Lander
County's 2014 Occupatlonal Safety and Health Association
(OSHA) 300 (recordable accidents) report and its posting and

authorize the chair or vice chair to sign, and other matters

properly related thereto.

VICE CHAIRWOMAN WAITS: Twenty-nine, discussion for
possible action regarding approval of Lander County's 2014 7
Occupational Safety and Health Association, which is OSHA, 300
(recordable accidents) to report and its posting, and authorize
the vice chair —-- chair or wvice chair to sign, and other matters
properly related thereto.

KEITH WESTENGARD: Every year we are required, as a county,

to post our OSHA 300 -- or our recordable accidents to OSHA.
HR has totaled those up for 2014. We had a total of six -—-
I'm sorry —- four recordable accidents for the year 2014. ‘
Our average number of employees is 177 in the county. And

our total hours worked by all employees last year for the year
2014 was 250,156 hours. '

So we worked a lot of hours. We have a lot —-- we have a
fairly significant amount of employ— —-— of employees with four
recordable accidents from where it was at, I believe, 16 three
years ago or two years ago. So with the total number of days away
from work of lost days of 57.

So there's a report. What we do is we get it signed by the
chair or the vice chair. And then we also post this here at
courthouse, at the administrative building, and in Austin. And
then we submit this to OSHA for our records.

COMMISSIONER BAKKER: I make a motion to authorize the
chair or vice chair to sign our OSHA 300.

COMMISSIONER MILLS: I'll second. 7

VICE CHAIRWOMAN WAITS: Thank you. Moved and seconded.
Any public comment?

(No comment.) ‘

VICE CHAIRWOMAN WAITS: All in favor?

COMMISSIONER BAKKER: Aye.

COMMISSTONER MILLS: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Aye.

None opposed. Okay.
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30) Discussion for possible action regarding appointment of a

county commissioner to the Technical Advisory Committee (TAC)

for Battle Mountain Airport, and other matters properly
related thereto.

VICE CHAIRWOMAN WAITS: Moving on to number 30, discussion
for possible action regarding the appointment of a county
commissioner to the Technical Advisory Committee, and that's
TAC, for Battle Mountaln Alrport and other matters properly
related thereto. .

KEITH WESTENGARD: Previously, the commission Technical
Advisoryrcdmmittee represehtative was Dave Mason. So we do need
to —— we need to appoint a new commissioner to TAC.

VICE CHAIRWOMAN WAITS: Thank you. We had the presentation
by our airport engineers today. So which one of you would like
to step up?

COMMISSIONER MILLS: I'm willing to do that.

COMMISSIONER BAKKER: I'll make a motion that we appoint

Doug Mills as a representative for TAC.

COMMISSIONER CLARK: I'1ll second that.

VICE CHAIRWOMAN WAITS: Thank you. Moved and seconded.
Any public comment?

(No comment.)

VICE CHATIRWOMAN WAITS: All those in favor?
COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WATTS: Aye.

And then let the record reflect that Commissioner —--
COMMISSIONER BAKKER: I should have said Art.

VICE CHAIRWOMAN WAITS: -- Mills has abstained.

31) Discussion for possible action regarding status of the Lander

County Courthouse/Administration Building Project, and other

matters properly related thereto.

VICE CHAIRWOMAN WAITS: Discussion for -- I'm sorry, 31.
Discussion for possible action regarding the status of the
Lander County courthouse/administration bulldlng project, and
other matters properly related thereto.

COMMISSIONER MILLS: The fun part of the meeting.
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JUDGE MAX BUNCH: Max Bunch for the record. And this is
Casey Gunther ‘also from CORE. ' ‘

There's been a lot of things happened since the last
update. '

So the second floor pouring on the metal deck is completed.

The exterior framing has started.

The mechanical, electrical, and plumbing overhead work is
ongoing, the first floor and the second floor.

The rough floor grinding has started. And there is they
get polished concrete, which is the walkways where most of the
public is going to be.

The roof is 90 percent complete. We're just waiting on the
exterior framing and block veneer to be completed.

The large windows, known as curtain walls, have been
installed. '

And the frames are being installed. last week and glazing
will be installed, we hope, this week, it's complete.

Okay. The basement is 1lit with permanent lighting. So
everything in the basement 1s good to go. _

The interior framing will begin -- actually began last week
and this week. And we're working on that.

The holding cells of the con- -- concrete masonry unit --
concrete masonry unit is to begin -- started this week. Theyb
are already -- I went over for a look around yesterday, and they
were already up four feet on all the walls for everything that
has to do with the jail portion within the -- between the two
courthouses. ’

We're working on trying to coordinate an IT meeting for
March Sth, 2015, at the CORE office. That's for all of the IT

infrastructure within the building. The assessor —-- the —-- the
I- -—— county's IT, where we're going to go for the internet
provider, AT&T. I had -- I haven't contacted the sheriff's office

yet, but since they're here, maybe they can put that note down at
10:00 o'clock on that Sth; they could also be here.

SHERIFF RON UNGER: Is that March 5th, Max?

JUDGE MAX BUNCH: That's March 5th.

SHERIFF RON UNGER: At 10:00 o'clock?

JUDGE MAX BUNCH: Yes.

SHERIFF RON UNGER: We'll be there. We've been in contact
on some of this already -- :
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JUDGE MAX BUNCH: Okay.

SHERIFF RON UNGER: -- with CORE. :
JUDGE MAX BUNCH: Yeah. I'm just trying to make sure that
ev— —— that all the players are there so we can have a planning

meeting for everything that we need to do within the building,
including the telephones and different things like that.

I'm in the process of hopefully coordinating a furniture
meeting. I'm still in the process of that.

We received a safety score of 97.5. We went down a little
bit. We had more people on the site so there was more trash.
That kind of becomes an issue. We have zero reportable accidents
for 2014 and currently in 2015 for our OSHA 300.

KEITH WESTENGARD: I deserved that.

- JUDGE MAX BUNCH: So I just wanted to make sure that
everybody knows. )

COMMISSIONER MILLS: Better knock on wood now.

JUDGE MAX BUNCH: We are —-— ‘

COMMISSIONER CLARK: That's what I was thinking too.

CASEY GUNTHER: Been knocking on wood.

JUDGE MAX BUNCH: There's going to be a community update
presented by CORE Construction for all the projects within
Lander County held February 268 at the civic center at 6:00
p.m. So if any of the commissioners would like to be there in
the audience, you can. You might even be able to ask questions
of every project.

COMMISSIONER CLARK: That's the 26th of?

JUDGE MAX BUNCH: February 269,

COMMISSIONER BAKKER: Should we agendize that? So all the
commissioners can attend? '

DISTRICT ATTORNEY HERRERA: Yeah, if you want to all --

COMMISSIONER BAKKER: We need to —- .

DISTRICT ATTORNEY HERRERA: —-— the commissioners to attend.

COMMISSIONER BAKKER: —-—- do that.

JUDGE MAX BUNCH: Well, --

COMMISSIONER CLARK: Just in case.

JUDGE MAX BUNCH: Well, the problem -- I mean, they won't
be meeting as a board.

DISTRICT ATTORNEY HERRERA: Oh, okay.

COMMISSIONER BAKKER: Nah.

JUDGE MAX BUNCH: So —- so I mean --
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COMMISSIONER MILLS: But if we all —-

DISTRICT ATTORNEY HERRERA: If you're meeting as
individuals. ' :

COMMISSIONER MILLS: -- it's okay if we all show up.

COMMISSIONER CLARK: And if we all showed up —-

JUDGE MAX BUNCH: -You all sh- —-

COMMISSIONER CLARK: —— we - don't want —-

SHERIFF RON UNGER: Sit in different places.

JUDGE MAX BUNCH: Right.

COMMISSIONER BAKKER: Okay."

KEITH WESTENGARD: Don't discuss anything.

COMMISSIONER BAKKER: Just double checking so we have it on
the record.

COMMISSIONER MILLS: Just don't sit together, is —--

JUDGE MAX BUNCH: And then -- any —- any questions that
will be directed, I can potentially make myself available so
that doesn't have to be agendized with CORE Construction, if

there are some concerns. Okay.
Yeah, and I'm going to have Casey —-- I know there's been --
and I want to make sure this 1is clear to everybody. There's

been a. lot of issues in social media out there about whether
CORE Construction is hiring locals. And I'm going to have Casey
address that because, as you may have heard today or maybe a
statement was made today, that CORE Construction doesn't hire
locals. They don't reside here. ’

I will tell you that the person sitting to my right resides
in Lander County; his children go to Lander County schools; he
has moved to Battle Mountain almost a year ago and has been part
of this community since before.this project even started. He
was here. So I will let Casey from CORE go over this
information for you. ’ _

CASEY GUNTHER: Thank you, Judge Bunch. Casey Gunther, for
the record, with CORE Construction. _

As Judge Bunch just mentioned,'I'm also aware of some —-
some chatter on social media about the concern with CORE hiring
local people. And with myself, yes, I live here.

Out of all the CORE employees with the project here, there

are ten full-time employees. That's it. The rest are
subcontractors.

And going back on that note, following —-- I'm not a lawyer
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so maybe (indiscernible) rcould help me out here, or Herrera.

NRS 338 states -— it gives laws on how we're supposed to.proceed
with bidding projects, soliciting subcontractors to bid. We
followed those. We held sub fairs in Battle Mountain to invite

local subcontractors to bid the work. 7

One of them that was lucky —-— or not lucky -- but was
successful in getting the project was Hunewill. And Frank
Sullivan has ties here to that. Pinion bid the project.
Unfortunately, they were not close enough. And we did our due
diligence in that area. So I want to make sure that is known.

And on that same note, we have hired two different laborers
from Battle Mountain to do miscellaneous work throughout my
project. They're also on a couple of other projects here. And
one of them we're actually looking at -- he's doing a kind of
trial run to permanently hire as a CORE employee. We also have
another —-—- the cleaning lady from Battle Mountain resides here
who cleans all of our offices including my main office and all
the job site offices. So I just wanted to put that out there so
everybody knows there are locals being employed in some way or
form. '

COMMISSIONER CLARK: That's good to know because that's --
that's a common gripe that I hear. Now did you come here with
CORE or did you come here before CORE and get hired by CORE?

CASEY GUNTHER: I came here with CORE.

COMMISSIONER CLARK: Okay.

CASEY GUNTHER: My wife is from Battle Mountain though.

COMMISSIONER CLARK: Oh, okay. Oh, that's an asset.

CASEY GUNTHER: Yes.

UNIDENTIFIED PARTICIPANT: So is he.

DISTRICT ATTORNEY HERRERA: (Indiscernible) did "that.

JUDGE MAX BUNCH: Well, I guess my concern is that that
there's a lot of chatter on social media. And we ought to know
the facts before we start talking on social media. I don't —- I
don't have social media, but I've been approached by numerous
people that do have social media. And -- and they have some
concerns. '

And potentially one night I was even potentially called out
at the candidates' night because there was a certain person that
was upset with -- with CORE Construction.

CORE Construction has been nothing but upstanding to
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this —-- to this county. They've donated to numerous things:
the fire department, the -- the movies in the park. They've
actually paid for the movies in the?park.' They are  involved in
the chukar -- chukar thing. They donate to that. There are
numerous things that -—- and there may be even more things I'm
not aware of.

But I know for the two years, including the architects and
CORE Construction, and even there were some subcontractors that
did donate to the fire department raffle for prizes. They, T
mean —-- and they were not little things. They were good-sized
things like four tickets to the San Francisco Giants baseball
game, barbecues, different things like that along with gas tanks
that went with the barbecues.

Oh, and then --.between CORE Construction and a few other
ones, Christmas Alert. They provided over 70 turkeys and the
meals to Lander County through Christmas Alert. So there was a

semi-truck that pulled up and had a whole flatbed full of food on
it that was given out. And that was all due to CORE Construction,

. Northern Nevada.—— it wasn't Northern Nevada, it was Silver State

Masonry -—- .

CASEY GUNTHER: J & J Mechanical.

JUDGE MAX BUNCH: JJ Mechanical.

CASEY GUNTHER: Western Nevada Supply.

JUDGE MAX BUNCH: Western Nevada Supply. CORE,
Construction. They all put it together over one weekend.

They called me on a Saturday night. And Monday at
10:00 o'clock in the morning, they had everything here that we
needed for the Christmas Alert.

COMMISSIONER CLARK: Where —- now, I have not seen anything
on social media. I've just been hit as I walk around town about

~ these issues that you're addressing now. Where -- where is it

on social media? Because I haven't seen it, Max.

JUDGE MAX BUNCH: I can't tell you. I don't have social
media so I don't know. _

COMMISSIONER CLARK: Okay.

CASEY GUNTHER: I know I've heard it's on Facebook.

COMMISSIONER CLARK: Okay, well I —--

CASEY GUNTHER: Few things like that.

COMMISSIONER CLARK: It must not be anybody I know.

CASEY GUNTHER: Battle Mountain Happenings and Chatter, I
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believe it is.

COMMISSIONER CLARK: What? _

CASEY GUNTHER: Battle Mountain Happenings and Chatter
page. That's one of the --

COUNTY CLERK SULLIVAN: That's within Facebook.

CASEY GUNTHER: It's on Facebook.

COMMISSIONER BAKKER: Facebook, Art.

COMMISSIONER CLARK: Yeah, I --

JUDGE MAX BUNCH: So I just —— I want to make it clear to
the commission so when people come to you and they have
questions or they go to anybody who's sitting here in the
audience that they have questions, I don't —- there is a sign on
every site that CORE does not hire on site. And they don't
because you have to apply online, which is no different than
what the mining companies are doingbor anybody else. So they
just put a sign up saying they don't —-- they don't do that.
They've talked to me about this for the last month. And we —-
and we've kind of together decided, let's have a community
meeting for everybody in the -- for every job that's going on in
Lander County so people want to have questions or comments, they
may come to us or come to CORE and ask questions of CORE.

COMMISSIONER CLARK: Now here's something I've been
thinking about the last few days. Have you ever measured all of
the county buildings that we have right now and totaled up the
square footage? Two floors here in the courthouse, the county
building over there, that little annex with the buildings there
and juvenile. If you —--—

JUDGE MAX BUNCH: Because that was all part of programming
of —-

COMMISSIONER CLARK: No, what I'm saying is, if you added
those all up, I don't -- I don't know that that county complex
would be all that much bigger?

JUDGE MAX BUNCH:. Well, I can -- _

COMMISSIONER CLARK: Do you understand what I'm saying?

JUDGE MAX BUNCH: I know exactly what you're saying.

VICE CHAIRWOMAN WAITS: Oh, good.

JUDGE MAX BUNCH: And there are -- there is a number for
all of these. I don't recall it right off the top of my head.
But I can tell you that that building, through the planning and
through programming with the architects and engineers and
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everybody -- when we spent about eight months of footwork prior
to going to the -- prior to getting to the bid package or going
out to bid, all those numbers were there.

COMMISSIONER CLARK: -Okay.

JUDGE MAX BUNCH: When that building was designed, the
building committee at the time was not wanting to build to
today's standards. They wanted to build it to the future.
Because if Lander County grows, all those offices can grow
without having to build another building. It will not have to
happen. You will probably be 50 to 75 years out, even though
they say 30 years because they always want to be safe, but you
could be 50 to 75 years out and you're probably going to be safe
if we continue the way we have the last 50 years that I've been
here. _ . :
VICE CHAIRWOMAN WAITS: Thank you, gentlemen. We always
appreciate the update and you being here with us to keep us
informed. Any. other questions?

COMMISSIONER BAKKER: Thanks, guys.

VICE CHAIRWOMAN WAITS: Any other public comment?

(No comment.)

VICE CHAIRWOMAN WAITS: Thank you, so much.

COMMISSIONER MILLS: Thank you.

32) Correspondence/reports/potential upcoming agenda items.

VICE CHAIRWOMAN WAITS: For our last item, number 32, we'll
move on to correspondence, reports, potential upcoming agenda
items.

(The following correspondence was received:

, 1. BLM Tuscarora Field Office to Lander County
Commissioners, issuance of a Wildlife Management Decision for
the 2014 Bootstrap fire.

2. Division of Minerals to Lander County Commissioners,
letter regarding abandoned mine openings in the state.

3. Nevada Department of Environmental Protection to Jim
Squibb, request for Release/Spill Information.

4, BLM to Interested Public, letter regarding current Bureau

of Land Management (BLM) livestock grazing regulations.
5. Department of Agriculture to whom it may concern, maps of
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Brand Inspection Districts.

6. Ann Johnstone to Lander County Commissioners, letter of
resignation from Lander County Debt Management Commission.

7. BLM to Interested Public, Environmental Assessment on the
impacts of a proposed Competitive 0il & Gas Lease Sale.

8. Daniel Schinhofen, Nye County Commission to All, Revenue
for State.

9. Nevada Department of Environmental Protection to Lander

County Commissioners, Water Pollution Control Permit, permittee
Cortez Joint Venture dba Barrick Cortez, Inc.

10. House GOP wants to revive Yucca nuke dump.

11. BLM to Interested Public, Decision Record (DR) and
Finding of No Significant Impact (FONSI) for the Environmental
Assessment (EA) of the CMZ Exploration Project.

12. BLM to Interested Public, BLM Mount Lewis Field Office
is soliciting public comments for the Mount Lewis North Wildlife
Habitat Enhancement Project.

13. BLM to Permittee, letter about grazing.)

VICE CHAIRWOMAN WAITS: Did you have a chance to look at
your correspondence? And do you have any questions on any of
it? o

KEITH WESTENGARD: I have some upcoming agenda items just
to give you guys a little forewarning. And it was addressed by
Rod Davis today. But in the month of March that is something
that I need to bring to you, even if we just start discussion on
when we do move, what we're doing with the annex building, and
what are we going to do with this building?

COMMISSIONER BAKKER: 1I'd like to talk to maybe Great Basin
and see 1if we can even expand our college for the community.

KEITH WESTENGARD: That's fine. But I just want'you guys
to know this is going to be a pretty huge deal, this building
here. I think you'll have a lot of public input.

COMMISSIONER BAKKER: Oh, this building here.

DISTRICT ATTORNEY HERRERA: We'll condemn it.-

KEITH WESTENGARD: We don't want to get into all of that.
But the annex and this building, we'll need to start discussing.
We won't necessarily make decisions, but we need to start
getting input and seeing which way we're going to go with the
building.
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And then our previous commission gave direction to keep an

eye on all of our contracts. So you guys will be seeing a lot
of our contracts coming before you. I've been working with Ted
on them. They're coming due; they're coming to you.

VICE CHAIRWOMAN WAITS: Be sure --

COMMISSIONER BAKKER: So sounds good.

VICE CHAIRWOMAN WAITS: Oh, sorry. Be sure they're coming
to us earlier enough so we can go out to bid.

KEITH WESTENGARD: I have —- I think I've already said to
all of you, I was a little late on this one, but —-

VICE CHAIRWOMAN WAITS: Or requests.

KEITH WESTENGARD: I don't have any excuse. I was late on
it.

' VICE CHAIRWOMAN WAITS: Or request proposals, okay?

KEITH WESTENGARD: Yes.

VICE CHAIRWOMAN WAITS: I did have one concern on the
letter from the Division of Minerals regarding our abandoned
mine openings. Actually the Division --

KEITH WESTENGARD: It's set for —— it's on my board for
March of 2015, so March commission meeting for you guys to
discuss.

VICE CHAIRWOMAN WAITS: Thank you.

KEITH WESTENGARD: From last year, when you asked me about

it.

VICE CHAIRWOMAN WAITS: Thank you.

KEITH WESTENGARD: Uh-huh.

VICE CHAIRWOMAN WAITS: Any public comment?

(No comment.)

VICE CHAIRWOMAN WAITS: Okay. Then we will move to —-

COMMISSIONER BAKKER: I make a motion to ——

VICE CHAIRWOMAN WAITS: Nope. Nope. Nope. Nope. Nope.
Nope. '

That was public comment on the correspondence. I'm sorry.
That was item number 32. ‘
COMMISSIONER BAKKER: Simmer down.

PUBLIC COMMENT

VICE CHAIRWOMAN WAITS: We now have —- we are now open for
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the public, comment, non-agendized items only. And you're
invited to submit any comments in writing or in person.

And since you're here in person, any public comment?
Thank you.

Austin? 7

COMMISSIONER BAKKER: They're gone?

MITESHELIL LANHAM: Yes. ’

COMMISSTIONER BAKKER: Oh.

VICE CHAIRWOMAN WAITS: No public comment?

MITESHELL LANHAM: Nothing.

VICE CHAIRWOMAN WAITS: Okay, hearing none.

ADJOURNMENT

COMMISSIONER BAKKER: Make a motion to adjourn.
COMMISSIONER MILLS: Second.

VICE CHAIRWOMAN WAITS: All those in favor.
COMMISSIONER MILLS: Aye.

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

VICE CHATIRWOMAN WAITS: Aye. None opposed. It passes.
Thank you, all.

£ 0.

CHAIRMAN OR ¥ICE CHAIRMAN OF THE

BOARD OF LANDER COUNTY

COMMISSIONERS AND THE LANDER

COUNTY LIQUOR BOARD

~
)

ATTEST: L&zdg 1 ;&4 QQ{ VO~

LANDER COUNTY CLERK

Battle Mountain and Austin, Nevada.

Note: The Board of Lander County Commissioners serves as the Town Board for the unincorporated towns of
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STATE OF NEVADA )

COUNTY OF ELKO )

I, TIFFANY ELKINGTON, A CERTIFIED COURT REPORTER, DO HEREBY
CERTIFY I TRANSCRIBED THE FOREGOING PROCEEDINGS FROM A "FOR
THE RECORD" ELECTRONIC AUDIO RECORDING OF A MEETING WHICH TOOK PLACE
THE 12th DAY OF FEBRUARY 2015, AND SAID RECORDING AND INFORMATION
PERTAINING TO PARTICIPANT NAMES WAS PROVIDED TO ME BY THE LANDER
COUNTY CLERK SULLIVAN; THAT THE SAME IS FULL, TRUE, AND AS CORRECT AS
THE AUDIO RECORDING ALLOWED.

DATED AT SPRING CREEK, NEVADA,
THIS DAY OF FEBRUARY 2015.

TIFFANY ELKINGTON, CCR #930
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