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CHAIRMAN BAKKER: All in favor?
COMMISSIONER STIENMETZ: Aye.
COMMISSIONER MILLS: Aye.
CHAIRMAN BAKKER: Aye.
COMMISSIONER WAITS: Aye.
COMMISSIONER CLARK: Aye.
CHATRMAN BAKKER: Okay.

Landfill Capital Outlay Request

NAN ANCHO: The next one is Landfill. They're asking for
an equipment shelter. And the quote come in at 53120,000. And
that would be -- the funds would come out of the Landfill Fund.

Any specifications, Bert will have to answer that for you.

CHAIRMAN BAKKER: Pretty much an equipment shelter.

COMMISSIONER MILLS: Are we going to --

COMMISSIONER STIENMETZ: Three-sided?

COMMISSIONER MILLS: Are we going to fit all our equipment
in it? 1Is this a three-sided building? 1Is it fully enclosed?
What are we locking at?

BERT RAMOS: No, it'd be -- it'd be a fully enclosed
building where we could maintain equipment that's out there.

Currently, the equipment's out there sitting on, you know,
the mud and everything else.

COMMISSIONER MILLS: Right.

BERT RAMOS: So in the winter it's a real bear to do any
maintenance on it.

COMMISSIONER MILLS: Yeah, we've got that brand new three

hun- -- $750,000 --

BERT RAMOS: Yeah.

COMMISSIONER MILLS: -- whatever thing that is out there
that ~—=

BERT RAMOS: Yeah, scraper and —--

COMMISSIONER MILLS: -- that we should try to —--

BERT RAMOS: -- and then --

COMMISSIONER MILLS: —— profect.

BERT RAMOS: -- we have a few dozers. And the problem is,

is when you're running across the landfill, you're running over
the garbage all the time, getting stuff stuck under there. And
you're constantly have to get under there and tear everything
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out from under there. Well, in the winter is what happens is is

nobody wants to roll around on the muddy ground.

So the guy

thinks he can drag it out and you end up making more problems

than you solve.

Sc I'm looking to —-

COMMISSIONER

BERT RAMOS:

COMMISSIONER
going to be like?

BERT RAMOS:

COMMISSIONER
on those --

BERT RAMOS:

COMMISSIONER
out there?

BERT RAMOS:

MILLS: What's the --
== TV L0 ==

MILLS: -- what's the floor in this building

It'll be a 6-inch concrete pad.

MILLS: 1Is that going to hold up to the treads

Ch, yeah.

MTILIS ; —— dozers and all that stuff that's

We'll probably end up putting some tires down

to run dozers in and out -—-

COMMISSIONER
BERT RAMOS:

MILLS: Okay.

—— so it won't be running directly on the pad.

Yeah, we don't want to tear up a nice thing.

COMMISSIONER
BERT RAMOS:
COMMISSIONER

track stuff that -

BERT RAMOS:
COMMISSIONER
BERT RAMOS:
COMMISSIONER
BERT RAMOS:
COMMISSIONER
BERT RAMOS:
COMMISSIONER

the $120,000 for the equipment shelter for landfill.

COMMISSIONER

MILLS: Right.
But I want it to be --

MILI.S: The wheeled stuff is fine.

TE's 'the

Yeah.

MILLS: ~-- is going to tear things --
It's hard —=

MILLS: —— up.

-— on things.
MILLS: Okay.

So that's the thought process behind it.
STIENMETZ: 1I'll make a motion that we approve

MILLS: I'll second.

CHAIRMAN BAKKER: Steve made the motion. Doug seconded.
Any public comment?

(No comment.)

CHAIRMAN BAKKER: All in favor?

COMMISSIONER
COMMISSIONER

STIENMETZ: Aye.
MILLS: Aye.
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CHATRMAN BAKKER: Avye.
COMMISSIONER WAITS: Aye.
CHAIRMAN BAKKER: What?

DISTRICT ATTORNEY HERRERA:

Stienmetz, did you make it for 110-7?

COMMISSIONER STIENMETZ:
CHAIRMAN BAKKER: He said 120-.
DISTRICT ATTORNEY HERRERA:
CHAIRMAN BAKKER: Sco.
DISTRICT ATTORNEY HERRERA:
CHAIRMAN BAKKER: Okay.
COMMISSIONER WAITS: Aye.
COMMISSIONER STIENMETZ:
COMMISSIONER CLARK: Aye.
CHAIRMAN BAKKER: Okay.
Okay.

Aye.

Aye.

RTC Fund, Freeway Crossover,

Commissioners --

Commissioner
Because they're requesting

I said 120-.

I heard him.

Okay.

SOLEY.

Art?

Motion passes.

Capital Outlay

NAN ANCHO: Okay.

rollover, but it was in RTC Fund.

fifty thousand was designated for the freeway crossover.
you want to leave it as a freeway crossover?

redesignate it for another -- some-
way it is?
CHAIRMAN BAKKER:

NAN ANCHO: Like road rehab or

freeway crossover out of our CCP Fund.
redesignate it.

wanted to leave this alone,
direction.

COMMISSIONER MILLS: We did an

even though this question was coming up,

whether or not --

NAN ANCHO: The reason why this was
COMMISSIONER MILLS: == fé ==
NAN ANCHO:
last year.
COMMISSIONER MILLS: Right: .
NAN ANCHO:

And we usually budget for that capital in

The next one would be -- basically is a
One million four hundred and

Did
Do you want to
-— something or leave it the

Like road rehabilitation?

because we took the
I didn't know if you
Give me some

RTC meeting last week? And

we didn't discuss

on here --

—— 1s because there was nothing done with it

the

S

— =—

S S—
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event that you want to use it for our -- under RTC.

ncthing -- it was not use
clarification what you wa
COMMISSIONER WAITS:
NAN ANCHO: Um.
COMMISSIONER WAITS:
designated; right?
NAN ANCHO: Yes. Th

50,000 in service and supplies for,

it's just -- I don't have
COMMISSIONER WAITS:
COMMISSIONER MILLS:
COMMISSIONER WAITS:
COMMISSIONER MILLS:
COMMISSIONER WAITS:
COMMISSIONER MILLS:
COMMISSIONER WAITS:
NAN ANCHO:
COMMISSIONER WAITS:

designated?
NAN ANCHO: Yes, Mm
COMMISSIONER WAITS:
NAN ANCHO: Uh-huh.
COMMISSIONER MILLS:

leave this designation?
COMMISSIONER WAITS:
NAN ANCHO: Correct.
CHAIRMAN BAKKER: Ri
COMMISSIONER WAITS:
COMMISSIONER MILLS:
COMMISSIONER CLARK:
COMMISSIONER MILLS:
CHAIRMAN BAKKER:
NAN ANCHO: You don'
CHAIRMAN BAKKER: ==
NAN ANCHO: -- use i
CHAIRMAN BAKKER: Ju
COMMISSIONER WAITS:
CHAIRMAN BAKKER: ==
COMMISSIONER WAITS:

No.

But
d last year.
nt to do with it.

And so I just need some

What's the balance in the RTC Fund?

This is the only part that's

And then there's
any engineering.

ere"s this part.
like,
my financial statement.
But that's ——

This isn't --

== okay:

Just somewhere around --
It's just --

—— 1.8 million.

-— approximately. Yeah.

It's under 2 million.

But this is the only part that's

—hmm.
The rest we can use for whatever?

So you want to know if we want to
Change the designation?
Yes.

ght.
Right.
Wow. What do you want to do?
Let's use it.
I don't —

No. Not: —=
& wWant —=

use it.
t.
S ==

We can --

rename 1it.

56

If we don't do it now in the budget,
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we still could do it at another time —--
NAN ANCHCOC: Yes.
COMMISSIONER WAITS: —-= to do that.

NAN ANCHO: But it'll show up on your five-year capital --

COMMISSIONER WAITS: Right.
NAN ANCHO: -- as the freeway crossover.
COMMISSIONER WAITS: Right.

I'm in favor of just leaving it where it is. If something

comes up and we need to use it somewhere else on a major

project, that's fine. But in the interim, we've got our fuel

tax ballot question coming up and everything. And --

COMMISSIONER MILLS: Right.

COMMISSIONER WAITS: -- and we might decide we still
try and do that so...

COMMISSIONER MILLS: Yeah. Well, we did discuss some
projects that RTC might get involved with --

COMMISSIONER WAITS: Yeah.

COMMISSIONER MILLS: -- but we didn't come to any
conclusions or decisions. So I would -- we can change it

COMMISSIONER WAITS: Yeah, we can move it --

COMMISSIONER STIENMETZ: Yeah.

COMMISSIONER WAITS: -— later.

COMMISSIONER MILLS: So leaving --

COMMISSIONER WAITS: Yeah.

COMMISSIONER MILLS: -- it is fine -- is fine.

NAN ANCHO: Okay.

COMMISSIONER WAITS: Do you need a motion?

NAN ANCHO: Yes.

could

other

later?

COMMISSIONER WAITS: I'll make a motion that we leave the

RTC 017 Funds designated for the over road --
CHAIRMAN BAKKER: And roll over.
COMMISSIONER WAITS: -- rehabilitation.
CHAIRMAN BAKKER: And roll over.
COMMISSIONER WAITS: And roll over.
CHAIRMAN BAKKER: Okay.

COMMISSIONER MILLS: I'll second.
CHAIRMAN BAKKER: Any public comment?
COMMISSIONER WAITS: Thank you.
CHAIRMAN BAKKER: All in favor?
COMMISSIONER MILLS: Aye.

BE——
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COMMISSIONER STIENMETZ: Aye.
CHAIRMAN BAKKER: Aye.
COMMISSIONER WAITS: Aye.
COMMISSIONER CLARK: Aye.

Culture and Rec Capital Outlay Request

NAN ANCHO: Okay. And then the -- on the list, there's
Culture and Recreation. We've already addressed that one. So
that one needs to come off.

CHAIRMAN BAKKER: Okay.

Water Department Capital Outlay Request

NAN ANCHO: The Water Department, Fund 226, installation of
a new -- of new water lines for Felicia Court and Jillian Court
in the amount of 23,000.

CHAIRMAN BAKKER: Any questions?

COMMISSIONER MILLS: Where's —-- where's that at?

BERT RAMOS: Um.

COMMISSIONER WAITS: It was -- yeah, it was —-

BERT RAMOS: It's out here. If you take the right by
the —--

COMMISSIONER MILLS: Out here south of --

BERT RAMOS: -— golf course, -—-

COMMISSIONER MILLS: == "‘Cown?

BERT RAMOS: Where Jay Fischer --

COMMISSIONER STIENMETZ: Lives out in there?

BERT RAMOS: Yeah.

CHAIRMAN BAKKER: Alicia Price.

COMMISSIONER MILLS: ©Oh, out in that area.

COMMISSIONER WAITS: Yeah.

COMMISSIONER MILLS: Okay.

COMMISSIONER WAITS: And when do you intend to do this?
This summer?

BERT RAMOS: Yeah.

COMMISSIONER MILLS: Okay. I'll make a motion that we
approve the Water Department 226 Fund for new water lines for
Felicia Court and Jillian Court in the amount of 523, 000

COMMISSIONER WAITS: I'll second that motion.
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CHAIRMAN BAKKER: Doug made the motion.

Any public comment?

COUNTY CLERK SULLIVAN: I have a public comment.

Sadie Sullivan.

Now do you plan on, like, doing a couple of roads each
year? Like heading that direction? Or what

Lo ==

Patsy seconded it.

what direction?

BERT RAMOS: No, it came up because the ones further down

the road are already done. And them ones were skipped.
COUNTY CLERK SULLIVAN: Further which

BERT RAMOS: Heading. Yeah, head-
would be.

So we're going to pick them two up so
cul-de-sacs as well because we didn't want
want to pave it before we put the water lines in.

down the road have already been paved,
that's what we're trying to do.

direction?
I guess that

we can pave them

other cul-de-sacs.

we don't
And the ones
So

COUNTY CLERK SULLIVAN: Okay. And I just didn't know if

you had, like, a plan to move along or what have you.

I know

there was a gal on Univista that lost a well last summer, was

going to run it and pay for it. But the price was this price

here just to get to her house.

So anyway, that's why was I just asking if that was in a plan

to proceed and carry on with those streets or what the plan was.

BERT RAMOS: Yeah. I don't know what the cost is for

somebody to run from their house to our main. But we want to

have the main line there ready for them when -- when they do --
COUNTY CLERK SULLIVAN: Right. And the main was
BERT RAMOS: -- so.
COUNTY CLERK SULLIVAN: -- there already.

But she was,

like, 600 feet in. And it was going to cost her 2200 for the

county. So —-—- but this —-
BERT RAMOS: L =
COUNTY CLERK SULLIVAN: Or 22,000,

BERT RAMOS: That would still -- she should probably still
end up being that much. And even if the main's already there,

then our responsibility is done.
COUNTY CLERK SULLIVAN: So you'll
BERT RAMOS: We just put --
COUNTY CLERK SULLIVAN: —= FIR ==
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BERT RAMOS: -- the meter pit.

COUNTY CLERK SULLIVAN: -- that main down those two
streets. And it'll still cost them?

BERT RAMOS: They have to go from our --

COUNTY CLERK SULLIVAN: Because there's —--

BERT RAMOS: -- meter pit --
COUNTY CLERK SULLIVAN: —— a connect fee.
BERT RAMOS: —— our meter pit, which comes right off the

main line, just off the main line, kind of in the property 1
about where the sidewalk would be.

COUNTY CLERK SULLIVAN: Right.

BERT RAMOS: From that point forward is the homeowner's
responsibility. So whatever that costs them is —--

ine

CHAIRMAN BAKKER: There's no way it was 22 grand, though.

COUNTY CLERK SULLIVAN: That's what she was quoted.

BERT RAMOS: And 600 feet's a fair amount of pipe. But
that seems a little b- -- and depending on how many utilitie
they have to cross and what -- what other obstacles are in t
way. I don't get in the contractor's business of what
they're --

COUNTY CLERK SULLIVAN: Okay.

s
heir

BERT RAMOS: -- charging. But there's -- there's other

things that are always determining factors --

COMMISSIONER STIENMETZ: Uh-huh.

BERT RAMOS: ~-- on the price to tie in. And then you h
the connection fee that the county always —--—

COUNTY CLERK SULLIVAN: Right .

BERT RAMOS: -- charges.

ave

COUNTY CLERK SULLIVAN: I knew about the connection fee.

BERT RAMOS: So...

CHATRMAN BAKKER: Hm.

COUNTY CLERK SULLIVAN: So.

CHAIRMAN BAKKER: Okay. I have a motion.
COUNTY CLERK SULLIVAN: Thank you.

CHAIRMAN BAKKER: Been seconded. Any more public comment?

(No comment.)

CHAIRMAN BAKKER: All in favor?
COMMISSIONER STIENMETZ: Aye.
COMMISSIONER MILLS: Aye.
CHAIRMAN BAKKER: Aye.

—— e
— ——
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COMMISSIONER WAITS: Aye.
COMMISSIONER CLARK: Aye.

Sewer Department Capital Outlay Request

NAN ANCHO: And then the last one is in the Sewer
Department, Fund 236, radio communication and alarm system for
35;000 .

COMMISSIONER WAITS: Are these new? Are they upgraded?

Are we redoing them or what --

BERT RAMOS: We're redoing them. Well, they're new and
we're redoing them, if this makes sense.

COMMISSIONER WAITS: Yes. Yes.

BERT RAMOS: Okay. So is what we have right now is we have
four different programs that we're running different
communications off of. And they're all intermingling and -- and
creating issues.

And so is what we're trying to do is tie the sewer and the
water communications all under one system, under one umbrella
that's updated to a modern system and hopefully eliminate any
major issues.

Because in the past, if one -- if the main server goes
down, then there's no communication to anything.

So the -- so in other words, if that --

COMMISSIONER WAITS: There's no —--

BERT RAMOS: —— one goes --—

COMMISSIONER WAITS: -- alarm system if the main one goes
down?

BERT RAMOS: 1If the main alarm system goes —-

COMMISSIONER WAITS: No backup?

BERT RAMOS: —-— down, then there is no alarm system.

So is what this is, is what this system will set up is a --
trying to think of the word -- but a backup to a backup.

COMMISSIONER MILLS: A redundancy?

BERT RAMOS: Redundancy to the system. So, now, if this --

if one goes down, it repeat- -- they all repeat off of each
other. So if one goes down, then -- then you still get the
alarm so you can go fix that one. Where right now if the main

computer goes down in one of our lift stations or something
backs up, for instance, the one that's right out front here, we

e e

—— —_—
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would never know that there's sewer in there until somebody
calls letting us know it's coming up at their place.
CHAIRMAN BAKKER: That's a good thing to avoid.
BERT RAMOS: Yeah. This can be pretty cheap.
COMMISSIONER WAITS: Well, I thought so. That's why I
wondered what we were doing on it.

BERT RAMOS: Yeah, if -- compared to the —--

COMMISSIONER WAITS: S0 ——

BERT RAMOS: -- alternative.

COMMISSIONER WAITS: -- we're using some of the old and
updating and --

BERT RAMOS: We're getting rid of the -- the multiple

systems and getting one system that has the redundancy.

COMMISSIONER WAITS: So you're getting a brand-new system?

BERT RAMOS: Yes.

COMMISSIONER WAITS: For $35,000°?

BERT RAMOS: Yes. Well, we -- some of our PLCs and stuff
transfer over. We can use some of the equipment that's in
there.

COMMISSIONER WAITS: Ckay.

BERT RAMOS: Some of it we can.

CHAIRMAN BAKKER: Good deal.

COMMISSIONER STIENMETZ: I'll make a motion we approve the
Sewer and Water Department, Fund 236, for radio communication
and alarm system for $35,000.

COMMISSIONER MILLS: I'll second.

CHAIRMAN BAKKER: Steve made the motion. Doug seconded it.
Any public comment?

(No comment.)

CHAIRMAN BAKKER: All in favor?

COMMISSIONER STIENMETZ: Ave.

COMMISSIONER MILLS: Aye.

CHAIRMAN BAKKER: Aye.

COMMISSIONER WAITS: Aye.

COMMISSIONER CLARK: Ave.

CHAIRMAN BAKKER: Thanks Bert.

Moving on.
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33) Discussion and possible action regarding capital construction

projects for Fund 055, and other matters properly related
thereto.

CHAIRMAN BAKKER: Okay. Thirty-three. Discussion and
possible action regarding capital construction projects for Fund
055 and other matters properly related thereto.

NAN ANCHO: This is Attachment Number 7 for those of you
trying to follow through.

Okay. So in here we have s- -- in Fund 031, which is our
capital acquisition, we budget for miscellaneous fixed assets, if
necessary, 60,000.

We do that every year, Jjust in case.

CHAIRMAN BAKKER: So I guess I need a motion.

Do you want to do these individually?

NAN ANCHO: D¢ you want to just --

DISTRICT ATTORNEY HERRERA: Where are we?

NAN ANCHO: Number -- this attachment right here. So
you're 1in Fund 55.

CHAIRMAN BAKKER: I know. I was hoping someone would make
a motion. Right.

DISTRICT ATTORNEY HERRERA: One second, Commissioner. Go
through these things.

NAN ANCHO: Yeah, it's all of these.

CHAIRMAN BAKKER: Why do you got your -- yeah.
COMMISSIONER MILLS: That one here.
DISTRICT ATTORNEY HERRERA: Yes, we have to -- we have to

go through those individually.

COMMISSIONER STIENMETZ: Want this one?

DISTRICT ATTORNEY HERRERA: Unfortunately.

COMMISSIONER MILLS: That looks right.

CHAIRMAN BAKKER: You know, we learned to do these budgets
one way last year. And we're kind of doing everything a little
differently this year, but...

JUDGE MAX BUNCH: 1It's been done different for 24 years.
So don't get used to it. Everything's different.

CHAIRMAN BAKKER: So I should expect something different
next year?

JUDGE MAX BUNCH: That's correct.

CHAIRMAN BAKKER: Okay.

e — — — ===
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DISTRICT ATTORNEY HERRERA: No, that's not ——= that's not
quite true.

COUNTY CLERK SULLIVAN: Carrying on, anyway.

CHAIRMAN BAKKER: Oh, boy. Yeah, moving on. Can I get a
motion to approve or disapprove?

COMMISSIONER MILLS: Quick question. On some of these, are
we -- are we augmenting any of these? This is -- we're just
doing a rollover right now; right?

NAN ANCHO: This one's a rollover.

CHAIRMAN BAKKER: (Indiscernible.)

NAN ANCHO: 1It's what we budget every vyear in this --

COMMISSIONER MILLS: So if --

NAN ANCHO: == fund.

COMMISSIONER MILLS: -- so if we're going to augment
anything here, that's a whole separate part of the budget
process.

NAN ANCHO: So right h- -- on the rest of -- on the rest of
the projects here, on the back of their -- I gave you kind of a
fund balance. We have our '1l5/'16 on Attachment Number 7 in

your packet that I gave you this morning. There's an attachment
on the back. And if you look at it at the top of the page, it
gives you the ending fund balance -- or the beginning fund
balance for '15/'16 was 50,614,826.

We're anticipating interest of $561,826.

And we're thinking that we're going to use, for current
water/sewer projects, we've completed that one for this year of
865,802.

The airport water projects is still ongoing, but we've used
6,996 in that project.

Golf course front nine, it is still going. We anticipate
that that project will be done by June 3050,

Battle Mountain paving is done.

I'm going to lose my spot here.

'14/'15 paving was done. '15/'16 paving has been done.

The rec center. So far we think we're going to use
3,470,965 through June 30°".  So we're kind of anticipating what
we're going to use and what we've already completed.

Levee project. We're thinking we might use 131,185 through
June 30%P.

The county complex. We're thinking we'll finish that this
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year at 4,322,500.

And then we have a project that will be carried over into the
next fiscal year and that's the 1lift station rehab and possibly
use 1,125,989 for a current use of the 50 million, 13,759, 782.

So we —-- the projects that we need to roll over into next
year is the lift station rehab for 1,875, 000.
Water/sewer projects -- and I'll -- the 1 1/2 million, if

you look at the other page, is the asbestos concrete
replacement. That one is a rollover.

Airport water projects, we need to rollover 1:976;700.

Engineering fees. We keep that in there for engineering in
the event a project needs to get started before the construction
in the turnover of the fiscal year.

The rec center. We need to roll over 6,402,250. And we
receive 385,000, we're receiving in donations. So that is
included in that number.

Then we have unse-~ -- or flood levee. We need to roll over
4,868,825 of that project.

Then we have unsettled net proceeds, which is what we've
received. But like I said, we're still in the projected --

CHAIRMAN BAKKER: (Indiscernible.)

NAN ANCHO: —-- no-zone layer --

COMMISSIONER MILLS: Holding on to that.

NAN ANCHO: -- area. So we're holding on to that
9 million.

So our rollover comes to 25,934, 935, So that gives you
11,481,935 left for new projects.

And as you can see, we have —--

COMMISSIONER MILLS: So you're saying we should start --

NAN ANCHO: —-- more than that --

COMMISSIONER MILLS: -- thinking of something?

NAN ANCHO: -- listed.

So here's your options. Let me list them for you.

You have the airport water project. They need an additional
2.23; 7.50.

The Hill Top seal project. That would be a paving project,
2,317,125,

The flood levee. They're asking to add an additional
2, 31, 1175,

Battle Mountain in-town seal project, paving. That would be

———
—e = — e
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a paving project, 1,936,750.
Paving for -- this is a paving project, not a seal, is for
'16/'17 Round Mountain and Chukar. That'd be t,111,000.
Then Kingston, Gilman Springs cape seal would be 472, 000.
Juvenile detention center, 2,657,000.

And then water conservation project for Well Number 3 at the

Junior high, 500,000,

Well Number 6 to the golf course is 1,500,000.

Then water and sewer new development, 2,500,000.

And the rec center's asking for an additional million
dollars.

So that would come to 16,348,800, which would put you in
the negative. So some of it has to go. So...

DISTRICT ATTORNEY HERRERA: How much?

NAN ANCHO: 4,866,865 you need to cut.

So we can go back to the spreadsheet and discuss options.

So the total right now that we have for rollover and for
existing proj- -- or for what you're asking for is 33,271,125 of
the Fund's 55 capital requests of rollover and requested.

So would you like to discuss any project individually?

Airport water project?

CHAIRMAN BAKKER: Let's start at the top or we'll -- yeah.

NAN ANCHO: Okay.

CHAIRMAN BAKKER: Well, let's start at the top up here.
The 1.5 for asbestos pipe? 1Is that water and sewer projects?

Nan?

NAN ANCHO: XS

CHAIRMAN BAKKER: Can we rename that for the water
conservation projects?

NAN ANCHO: You're -- this is the asbestos one? You want
to roll that over to as- -- the conserv- —-

CHAIRMAN BAKKER: Water conservation projects.

NAN ANCHO: Okay.

CHATRMAN BAKKER: Well, what do you think?

NAN ANCHO: 1Is that what you're wanting to do?

CHAIRMAN BAKKER: Yeah. I need -- yeah.

COMMISSIONER MILLS: Well, I think the idea is there that
we're -- we're never going to have to do a -- a remediation on
that asbestos pipe, is our guess. So we'll re- -- remove that

fund and put that money somewhere else.
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NAN ANCHO: Reallocate the --

COMMISSIONER MILLS: Reallocate.

NAN ANCHO: -- 1 1/2 million to a new project?

CHATIRMAN BAKKER: I just need a motion.

COMMISSIONER WAITS: Okay.

COMMISSIONER MILLS: To make a motion to reallocate the —-

CHAIRMAN BAKKER: Does it say the asbestos pipe, water and
sewer projects for 1.57

CCMMISSIONER MILLS: Oh, the water. Yeah. There it is.

So I'd make a motion to reallocate the water/sewer project
for 1.5 million to the water conservation project.

CHAIRMAN BAKKER: We've got a motion?

COMMISSIONER STIENMETZ: Second.

CHAIRMAN BAKKER: Doug made the motion. Steve seconded it.
Any public comment?

(No comment.)

CHATIRMAN BAKKER: All in favor?

COMMISSIONER STIENMETZ: Aye.

COMMISSIONER MILLS: Aye.

CHAIRMAN BAKKER: Aye.

COMMISSIONER WAITS: Aye.

COMMISSIONER CLARK: Avye.

CHAIRMAN BAKKER: Five ayes. Okay. What other one do you
guys want to start with?

COUNTY CLERK SULLIVAN: Start with -- (indiscernible) --
you wrote down.

CHAIRMAN BAKKER: Huh?

COUNTY CLERK SULLIVAN: Go in order, please.

CHAIRMAN BAKKER: Really?

COMMISSIONER MILLS: That's too easy.

CHAIRMAN BAKKER: That is way too easy.

COUNTY CLERK SULLIVAN: You started doing that.

CHAIRMAN BAKKER: Way too easy.

COUNTY CLERK SULLIVAN: You started it.

COMMISSIONER MILLS: Where'd it go? There it is.

CHAIRMAN BAKKER: T dign’t.

COUNTY CLERK SULLIVAN: Well, you started it in order.

CHAIRMAN BAKKER: So. Okay. Let's start with airport
water project, the $233,750.

I think the idea, Nan -- and correct me if I'm wrong, and you

Lander County Board of Commissioners
Special Meeting of March 17, 2016
Page 143

—— ]
p—— — s —_— —



©C 0O ~NO O b wWN =

guys jump in right after I say this -- where is the motocross?

Where is that money at?
NAN ANCHO: Right underneath it. The 750,000 is the

motocrass.

So you have the airport water project, 1,226,700. Oh, are —-
COMMISSIONER MILLS: Oh, --

NAN ANCHO: -- you looking —--
COMMISSIONER MILLS: -- I was on --
NAN ANCHO: —= A ==

COMMISSIONER MILLS: -— the wrong page.

NAN ANCHO: Look

at Number 7.

COUNTY CLERK SULLIVAN: Wrong page.

CHAIRMAN BAKKER:

Okay. Wrong page.

COMMISSIONER WAITS: 750,000°7

CHAIRMAN BAKKER:
and then add the 223,

NAN ANCHO: That

CHAIRMAN BAKKER:
do it so..

I think the idea was to combine those two
000 to do the water project to the airport?
was discussed. Yes.

Okay. Well, without it, then you can't

NAN ANCHO: Right. So they need 2.2 million to do the

entire project to put
CHATIRMAN BAKKER:

water out at the airport.
Right. So if we don't do that, then they

can only go three quarters of the way.

Honestly.

UNIDENTIFIED PARTICIPANT: (Indiscernible.)

CHAIRMAN BAKKER:

Just throwing it out there.

COMMISSIONER MILLS: Just leave the end out open and just

CHAIRMAN BAKKER: Yeah.

COMMISSIONER MILLS: -- let it just dump out. That would
be great.

CHAIRMAN BAKKER: Sox

COMMISSIONER MILLS: So I'll make a motion that we combine
the airport to the water project for $1.1 million, two hundred

twenty-six thousand,

seven hundred dollars and the moto race

motocross water project of $750,000 and augment that by 5223,300

to complete a -- a water system through the airport and

racetrack.
CHAIRMAN BAKKER:

Got a motion?

COUNTY CLERK SULLIVAN: What page?
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CHAIRMAN BAKKER: This one now.

COUNTY CLERK SULLIVAN: Okay. They were having issues too.

CHAIRMAN BAKKER: Okay. I got a motion. I need a second.

COMMISSIONER STIENMETZ: I'll second it.

CHAIRMAN BAKKER: Doug made the motion. Steve seconded it.
Any public comment?

COUNTY CLERK SULLIVAN: Page 7.

COMMISSIONER WAITS: This will actually complete the water
at the airport; right?

CHAIRMAN BAKKER: Right.

COMMISSIONER WAITS: That's the only thing we need.

CHAIRMAN BAKKER: That gives Bert another project to do.

COMMISSIONER MILLS: Actually, I think it solves -- it does
a couple of things. We have the arsenic problem at the airport
and the racetrack. It solves that problem.

COMMISSIONER WAITS: Right.

COMMISSIONER MILLS: It also puts a loop in the system so
that the water doesn't have —--

COMMISSIONER WAITS: Keeps going. Clear.

COMMISSIONER MILLS: -- a dead-end system.

COMMISSIONER WAITS: Yeah.

CHATIRMAN BAKKER: Yeah. Pressure.

COMMISSIONER MILLS: And retains pressure.

Also, we have -- I believe we have a designated industrial
area out there that has no water. And it would -- it would
provide access for water to our industrial area.

COMMISSIONER WAITS: That will cover that part too?

COMMISSIONER MILLS: Right. Which then LEDA could
potentially use to attract business to that area of our town.

So there's some -- there's some really good benefits to doing
i1t; I think.

CHAIRMAN BAKKER: Okay. Any more public comment?

(No comment.)

CHAIRMAN BAKKER: All in favor?

COMMISSIONER STIENMETZ: Aye.

COMMISSIONER MILLS: Aye.

CHAIRMAN BAKKER: Aye.

COMMISSIONER WAITS: Aye.

COMMISSIONER CLARK: Aye.

CHAIRMAN BAKKER: Okay. Flood levee project rollover.
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COMMISSIONER MILLS: Okay.

CHAIRMAN BAKKER: Keith, you want to entertain this idea?

KEITH WESTENGARD: Well, at the last meeting, you gave
Summit Engineering the direction to move forward with doing the
entire project and moving it over.

Initially, the -- several years ago, it was set at 6 million
to do the levee project. As you heard Tom Gallagher say in the --
in the meeting, last commission meeting, is he doesn't know where
it's going to go from there, but it will be more with time -~
(indiscernible).

So that's what we came up with was an additional 82 181,105
to get it up over the 6 million, well over the 6 million. Initial
6 million, I should say.

COMMISSIONER WAITS: I know with -- with certainly the way
that the levee has been going and probably what the
commissioners will decide to do and take it over at some point,
if that's true, if we just keep what's approved and leave it but
we don't give them the additional $2 million so we could use
that for this year. Because we aren't going to have to use the
whole thing this year. Right?

KEITH WESTENGARD: That's right.

COMMISSIONER WAITS: I mean, it's not going to be built
this year. So I --

KEITH WESTENGARD: This fiscal year.

COMMISSIONER WAITS: -- say we don't do the requested, but
we just roll over the rest in the engineering funds and -- and
leave it.

CHAIRMAN BAKKER: Do we have to approve the rollover?
Right?

DISTRICT ATTORNEY HERRERA: Yeah.

COMMISSIONER WAITS: Uh-huh.

CHAIRMAN BAKKER: Okay.

COMMISSIONER WAITS: Yeah.

CHAIRMAN BAKKER: Just double-checking.

COMMISSIONER MILLS: So you want to —-- because -- because
this is asking to augment that fund by $2 million. You want to
put that --

COMMISSIONER WAITS: Right.

COMMISSIONER MILLS: -- $2 million into the engineering
fund?
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COMMISSIONER WAITS: No. No. o ==
COMMISSIONER MILLS: And pull it out later?

COMMISSIONER WAITS: I just -- no, I ——- I don't think --
because we don't -- everything they're asking for, we're
4 million over. So I'm saying we don't give them the 2 million

this year. We just roll over what they have. We'll work on
that. And then when we're ready to build in the year or two or
whatever, then --
COMMISSIONER MILLS: Then we'll find the 2 million —-
COMMISSIONER WAITS: Yeah.

COMMISSIONER MILLS: —-— then?

COMMISSIONER WAITS: We'll have to loock at it then from —--
we'll know more with net proceeds and what's going on. Yeah.

KEITH WESTENGARD: And also Tom -- or Summit Engineering,
they're trying to get a -- a solid figure as well.

COMMISSIONER WAITS: Right.

KEITH WESTENGARD: They're working on that too.
CHAIRMAN BAKKER: If we wait —-

COMMISSIONER WAITS: But I --

CHAIRMAN BAKKER: -— a year —-

COMMISSIONER WAITS: -- just think that's --

CHAIRMAN BAKKER: -- then we are solid.

COMMISSIONER WAITS: -- a good place to take it from —-
COMMISSIONER MILLS: Okay.

COMMISSIONER WAITS: -- because we aren't going to need it

right away.

CHAIRMAN BAKKER: That's all I'm saying.

COMMISSIONER MILLS: So it's -- so you're okay with just
rolling over what we've got?

The problem I have is we don't know the timing on the levee.

COMMISSIONER WAITS: No, but it's not going to be --

COMMISSIONER MILLS: And I'd hate --

COMMISSIONER WAITS: -- next year. -- to get out there and
bé short on ik.

COMMISSIONER WAITS: It's not going to be next year. So
we're —-

COMMISSIONER MILLS: Right.

COMMISSIONER WAITS: -- going to look somewhere else.
Right.

COMMISSIONER MILLS: Because the route we're taking now
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with the levee, we don't have to through Corps, which is a
delay, delay, delay. All we're doing now is -- is getting
approval from FEMA. And we don't know how much delay they're
going to make with that.

COMMISSIONER WAITS: But it's still not going to be --

COMMISSIONER MILLS: S50« «

COMMISSIONER WAITS: -- next year. So...

COMMISSIONER MILLS: Right.

COMMISSIONER WAITS: And we've got to cut somewhere.

You've got 4 million --

COMMISSIONER MILLS: Right.

COMMISSIONER WAITS: -- to cut. 1I'd say cut from something
that looks -- that we know is going to take a little bit longer
until we get some final figures.

COMMISSIONER MILLS: All right.

So I'll make a motion that we roll over the flood levee
project funds of $4,868,825.

COMMISSIONER WAITS: And can we do the engineering fees at
the same time?

NAN ANCHO: The engineering fees, we leave that in there so
that if we have a project that needs to start —--

COMMISSIONER WAITS: No, can we make it in the same motion?

I'm asking.

DISTRICT ATTORNEY HERRERA: To roll it over?

NAN ANCHO: To roll --

COMMISSIONER WAITS: Yeah.

NAN ANCHO: -- it over?

COMMISSIONER WAITS: Yeah.

DISTRICT ATTORNEY HERRERA: Yes. You can.

NAN ANCHO: Oh, okay.

COMMISSIONER WAITS: Yeah.

COMMISSIONER MILLS: Okay.

CHAIRMAN BAKKER: Are you —-- no.

COMMISSIONER WAITS: Yes. Continue with the 300,000.

NAN ANCHO: OQOkay.

CHAIRMAN BAKKER: Isn't that a different line item, though?

NAN ANCHO: TIt's a different line item. Yes.

CHAIRMAN BAKKER: And it's got nothing to do with the
levee?

NAN ANCHO: No.
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CHAIRMAN BAKKER: Okavy.

NAN ANCHO: No.

CHAIRMAN BAKKER: Just do the levee.

COMMISSIONER STIENMETZ: Yeah. I'1ll second.

CHAIRMAN BAKKER: Okay. Doug made a motion.
seconded it. Any public comment? All in favor?

JENNIFER O'KANE: All right. Sorry.

CHATRMAN BAKKER: State your name.

Steve

JENNIFER O'KANE: Jennifer O'Kane. I didn't hear the rec

center information. Did that get rolled over?

CHAIRMAN BAKKER: We skipped that. We'll do that one right

next.

JENNIFER O'KANE: That's what I didn't hear.

CHATRMAN BAKKER: Okay.

JENNIFER O'KANE: Oh, Jennifer 0'Kane, for the

CHAIRMAN BAKKER: Okay. Thank you. Second --
comment ?

(No comment.)

CHAIRMAN BAKKER: All in favor?

COMMISSIONER STIENMETZ: Ave.

COMMISSIONER MILLS: Aye.

CHAIRMAN BAKKER: Ave.

COMMISSIONER WAITS: Aye.

COMMISSIONER CLARK: Aye.

recotd:
or public

CHAIRMAN BAKKER: Okay. Let's do the rec center.

Just —--

COMMISSIONER MILLS: So we're just augmenting that budget

by a million dollars?
CHAIRMAN BAKKER: Uh-huh.
COMMISSIONER MILLS: Okay.
I'll make a motion that we —--
CHAIRMAN BAKKER: And rolling over.

COMMISSIONER MILLS: -- roll over the Battle Mountain Rec
Center funds of $6,402,250 and augment that fund by $1 million.

CHAIRMAN BAKKER: I have a motion. Need a second.

COMMISSIONER STIENMETZ: I'll second that motion.

CHAIRMAN BAKKER: Doug made the motion. Steve
Any public comment?

COMMISSIONER WAITS: I have a question. Yeah.
we had 9 million in there at one time.

seconded 1it.

I thought
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COMMISSIONER STIENMETZ: No.
CHAIRMAN BAKKER: It's the rollover.
COMMISSIONER WAITS: Right »

CHAIRMAN BAKKER: Because the project's going to start.

COMMISSIONER WAITS: Right.
CHAIRMAN BAKKER: By th- -- fiscal year.

COMMISSIONER WAITS: This is what's left, I'm saying;

right?
CHAIRMAN BAKKER: For the rollover.
COMMISSIONER WAITS: Okay.
JENNIFER O'KANE: For the rec center.

COMMISSIONER WAITS: Because I thought you had plenty of
money. I didn't know what you needed the extra million for.
CHAIRMAN BAKKER: Well, actually, we were over budget. And

we started cutting everything. And what we ended up
the majority of everything that was going to make it
operate. And so we kind of took a look at this that
run it was going cost us more money with the cuts we
it under budget.

cutting was
cheaper to
in the long
made to get

COMMISSIONER WAITS: I thought all this time you guys were

okay.
DISTRICT ATTORNEY HERRERA: We were.

COMMISSIONER WAITS: Do you have any other funds coming in

from any place?
CHAIRMAN BAKKER: Nope. That's it.

COMMISSIONER WAITS: Nothing pledged that we don't have?

CHAIRMAN BAKKER: Nope.

COMMISSIONER CLARK: We've got to get started on this

thing.
COMMISSIONER WAITS: Ckay.

CHAIRMAN BAKKER: Okay. Any other public comment?

(No comment.)

CHAIRMAN BAKKER: All in favor?
COMMISSIONER STIENMETZ: Aye.
COMMISSIONER MILLS: Aye.
CHAIRMAN BAKKER: Aye.
COMMISSIONER WAITS: Aye.
COMMISSIONER CLARK: Aye.

CHAIRMAN BAKKER: Okay. Engineering fees, which is --

COMMISSIONER MILLS: Just a rollover?

— —— e — ———
[e—— ——— — —_——
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CHAIRMAN BAKKER: Yeah.

COMMISSIONER WAITS: I'll make a motion we roll over the
engineering fees for the flood levee for $300,000.

COMMISSIONER MILLS: Second.

CHAIRMAN BAKKER: Okay.

Any public comment?

(No comment.)

CHAIRMAN BAKKER: Patsy made the motion. Doug seconded it.
Any public comment?

(No comment.)

CHAIRMAN BAKKER: All in favor?

COMMISSIONER STIENMETZ: Avye.

CHAIRMAN BAKKER: Aye.

COMMISSIONER WAITS: Aye,

COMMISSIONER MILLS: Avye.

COMMISSIONER CLARK: Avye.

COMMISSIONER WAITS: Lift station rehab. Rollover. Nan,
didn't we get on that? I mean, where'd Rick go?

NAN ANCHO: I believe this one was just getting ready to go
out to bid or the bid's open or --

CHAIRMAN BAKKER: Is it really going to be rollover,
though?

KEITH WESTENGARD: Yes.

NAN ANCHO: It's going to need a rollover. Because they're
not going to complete it by June 300,

CHAIRMAN BAKKER: Okay. I was just curious.

NAN ANCHO: So I was anticipating that they would use
1,125,989 and we'd need to roll over 1,875,000 --

CHAIRMAN BAKKER: Okay.

NAN ANCHO: ~-- into next year to complete the project.
This is just a guess. I'm just putting that out there.

COMMISSIONER MILLS: You're what?

NAN ANCHO: No, just --

COMMISSIONER MILLS: That throws me off.

NAN ANCHO: I'm sure --

COMMISSIONER MILLS: -- that you're guessing.

NAN ANCHO: About my guessing?

COMMISSIONER MILLS: Yeah.

COMMISSIONER CLARK: A guesstimate?

NAN ANCHO: My guesstimate. Uh-huh.
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CHAIRMAN BAKKER: Okay.
COMMISSIONER MILLS: I'l1l make a motion that we roll over

the 1lift station rehab funds for $1,875,000.

COMMISSIONER STIENMETZ: I'll second the motion.
CHAIRMAN BAKKER: Doug made the motion. Steve seconded it.

Any public comment?

(No comment.)

CHATIRMAN BAKKER: All in favor?

COMMISSIONER MILLS: Aye.

COMMISSIONER STIENMETZ: Ave.

COMMISSIONER WAITS: Aye.

CHATIRMAN BAKKER: Aye.

COMMISSIONER CLARK: Aye.

CHAIRMAN BAKKER: Okay. We already did that one.
Now we're on to these new projects.

Bert?

BERT RAMOS: Yeah.

CHATRMAN BAKKER: You may want to come sit down.
JUDGE MAX BUNCH: That don't sound good.

BERT RAMOS: It doesn't sound good.

CHAIRMAN BAKKER: This is where we've got to cut or hash

out.

And take --

COMMISSIONER WAITS: We're still --

CHAIRMAN BAKKER: -- the purple pipe --

COMMISSIONER WAITS: -- short a couple —-

CHAIRMAN BAKKER: -- project.

COMMISSIONER WAITS: —— million; aren't we?

CHAIRMAN BAKKER: Yeah. We can take the purple pipe
projects out of that number, though -- 5 and 1.5.

DISTRICT ATTORNEY HERRERA: It's true.

CHAIRMAN BAKKER: We made the motion to rename.

BERT RAMOS: The asbestos?

CHAIRMAN BAKKER: Yeah. Yeah.

S0 @ =

We're at two. Eight. Six.

COMMISSIONER MILLS: So we're removing both of the purple
pipe numbers?

CHAIRMAN BAKKER: Yeah, because you moved that asbestos and

—— e

S ——

——ie U
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BERT RAMOS: That will cover
CHAIRMAN BAKKER: Don't you t
BERT RAMOS: -- 6.

CHAIRMAN BAKKER: -— Bert? e
BERT RAMOS: Yeah.

CHAIRMAN BAKKER: Yeah.

BERT RAMOS:

CHAIRMAN BAKKER: Keith?
NAN ANCHO: Grant.

KEITH WESTENGARD: What?
CHAIRMAN BAKKER: Speak up.

BERT RAMOS: Maybe it'll --

KEITH WESTENGARD: == LFYA fe
guys.

BERT RAMOS: I was —— I was t

KEITH WESTENGARD: Actually,

CHAIRMAN BAKKER: Uh-huh.

KEITH WESTENGARD: Yeah. I

with Rex Massey. And when he was
contract, we did talk about grants
And we -- he
into the purple pipe grants.
CHAIRMAN BAKKER: Did he have
KEITH WESTENGARD: No.
CHAIRMAN BAKKER: Okay. Just
KEITH WESTENGARD: But. I teld
about 500,000, in that neighborhoo
CHAIRMAN BAKKER: Okay. Perf
We need to do all our paving
BERT RAMOS: I actually have
There are different
And it
it'd be an all-day project if we s

with him over lunch.

includes.
going on different roads.

individual one. So I lumped --
COUNTY CLERK SULLIVAN:
BERT RAMOS: -- them together
COUNTY CLERK SULLIVAN:

That's why I was asking.
BERT RAMOS: Okay.
KEITH WESTENGARD:

I jus

== 17

This one.

Well —-
hink, --

eah.

And then we may be able to put in for a —--

I —= L'mi georey. I'm ==

to get caught up with you

he same spot a second ago.
I -- the purple pipe project?
at lunch,

ust actually, spoke

here last time, gave him his
for purple pipe. And I spoke

was going to start looking

an idea of how much?

curious.

him we wanted to look at
d, up to 1 million. So...
ect. And then Hill Top.
projects.

a list of roads that it

there are different seals
makes 1t pretty —-- it'd ==

at here and went through each

t know we had it --

the packet in the past.

e
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COMMISSIONER WAITS:

So on the roads and the ones that you

had listed in here -- and I see most of them are just the

routine maintenance with the potholes,
and things like that.
that's a brand-new project?

and you're doing seals
You don't have -- is it the Hill Top
Or is that just the maintenance and

seals and things --

BERT RAMOS:
COMMISSIONER WAITS:
CHAIRMAN BAKKER:
BERT RAMOS:
COMMISSIONER WAITS:
right?
BERT RAMOS:

COMMISSIONER MILLS:
BERT RAMOS:

our roads;

believe it 1is,

paving.

COMMISSIONER WAITS:

just get worse.
doesn't help.

off Jjust to grind them up and repave them.
maintenance done before
COMMISSIONER WAITS:

out here.
COMMISSIONER WAITS:
BERT RAMOS:

That's just —-- that's just seal project.

Se dths =«

Maintenance.

The only --

-— all of them are just maintenance on
Yes. Minus -- minus the —--

The Round Mountain.
Chukar,
That would be the only new —--
Okay.

That's the only project,

-—- Round Mountain Drive, and Quail, I

2 paving. new

Because if you don't do them now, they

Or you keep doing them and patching them and it

You do it over and over and over again.
BERT RAMOS:
breaking point where when you break over it,

Well, -— that
then you're better

You want to get that

there's a -- there's that

you break over that.
Yes. That's why I'm saying I think

that's my priority.

BERT RAMOS:

on that.

COMMISSIONER WAITS:

take
afif;

off, which
if we have

BERT RAMOS:

like
would take care

doesn't --

people -- a lot

most of their business in town.

living in town.

Yeah. No, no. I agree. I do agree with you

But I didn't know which one I could
the
off some.

one was —-— the new -- which one I can take

to take
I would -- this is just personal opinion so it

Bat. L

of where the majority of the community, the

but they come and do

I say, because they equally need it.
of people live out there,
And there's a lot of people

So I would like to do the in-town first, if --

if it's a matter of cutting one of the two.

i ——

—
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And we have a lot more new asphalt in town than we do out

of town. And 1t's -- the

life we're going to end up with.
the Hill Top.

one I would cut, I'd cut
COMMISSIONER WAITS:
Top, then we've -- we've
right?
NAN ANCHO: Cutting
COMMISSIONER WAITS:
COMMISSIONER MILLS:
augment the -—-
COMMISSIONER
COMMISSIONER
COMMISSIONER
COMMISSIONER
COMMISSIONER
COMMISSIONER

COMMISSIONER

WAITS:
MILLS:
WAITS:
MILLS:
WAITS:
MILLS:
WAITS:

CHAIRMAN BAKKER: Oh.

COMMISSIONER WAITS:
cut.
CHAIRMAN BAKKER:
COMMISSIONER MILLS:
CHAIRMAN BAKKER: So
COMMISSIONER MILLS:
augmenting --
CHAIRMAN BAKKER: So
COMMISSIONER MILLS:
CHAIRMAN BAKKER: --
COMMISSIONER MILLS:
the cuts we need to make.
CHAIRMAN BAKKER:
NAN ANCHO: So we're
COMMISSIONER MILLS:
NAN ANCHO:
COMMISSIONER MILLS:
NAN ANCHO:
CHAIRMAN BAKKER:
COMMISSIONER MILLS:

Hold on I didn't count that,

Right,

S0 you're cutting the Hill Top.

soocner we can get on it, the longer

So if you're asking me which

Well, if you -- if you cut all of Hill
cut out the 4 million that we're short;
out the Hill Top seal project?

Yeah.

And we didn't -- and then we did not

We'll, let's —-

-— levee project —-

Well, --

--— so that's --

-— let's sit down --
-— 4 million.
—-— and look at the rest and --

-—- see if we have anything else we can

Doug.
Don't forget that.

that's two.
So between -- between not
you have --

—— the levee -—-

700,000 you need to cut.
-= and the Hill Top thing,
The rest of the projects could be --

that covers

Nan?

-— let me get this straight.

I think.,

ILf you —=
Ts: Ehiat eut gf ==

--— cut the Hill Top, --
You're right.

Is that up to four point -- we need

A —

—— —

S —

S S— —
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CHAIRMAN BAKKER:
COMMISSIONER MILLS
COMMISSIONER WAITS
CHAIRMAN BAKKER:
COMMISSIONER MILLS
CHAIRMAN BAKKER:
NAN ANCHO: So the
COMMISSIONER MILLS
2.4. We need 2.8.

DISTRICT ATTORNEY
COMMISSIONER MILLS
NAN ANCHO: Hill T
COMMISSIONER MILLS

Yeah. You need 700-.
: So we might not be quite there.
: We cut 2.1, Doug.

At the top here --

: Right. We -—-
-—- and the two right here.
flood levee --
:+ We cut 2.1 and then 2.3. That's only

HERRERA: If you cut the Hill Top, you --
: Well, we're —-

op.

: —— elose.

NAN ANCHO: And then the 1 1/2 million, we're done.
DISTRICT ATTORNEY HERRERA: Yeah. We're done.

COMMISSIONER WAITS
a look at the juvenile
the juvenile center rig

COMMISSIONER MILLS:
COMMISSIONER WAITS:

you thought you cut the
500,000 . Tt Yeou cit —
CHAIRMAN BAKKER:
COMMISSIONER WAITS
5500, 000 grant.
NAN ANCHO: But yo
asbestos to the pipe.
CHATRMAN BAKKER:
NAN ANCHO: So the
CHAIRMAN BAKKER:
NAN ANCHO: —-— wha
Number 37
COMMISSIONER WAITS
CHATIRMAN BAKKER:
COMMISSIONER WAITS
CHATRMAN BAKKER:
NAN ANCHO: So tha
CHAIRMAN BAKKER:

: Well, do we need to jump down and take
center? Do we need that whole amount for
ht now?

Don't know.

Because you are cutting -- you said
purple pipe project. And that's

No, 1t's 2 milliofn.

: Yeah, but we were looking at a

u allocated one and a half from the

So that offset each other right there.
Right: 8o —-

n ——

-- it was a wash.

t did you say about the 500,000 Well

: Yeah, the 500,000 that we --
He's getting a grant.

: Then we could --

Sg dtrs eut.

t one's eut.

Or not cut. It's postponed.

NAN ANCHO: It's on the sidelines.

CHAIRMAN BAKKER:

Yeah. Depending on grant.

—— —
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COMMISSIONER
to your —-
COMMISSIONER
COMMISSIONER
COMMISSIONER
can't dedicate th
COMMISSIONER
COMMISSIONER
COMMISSIONER

WAITS: So that will bring you up -- right? --
STIENMETZ: Ney, ==

WAITS: ~-- three?

STIENMETZ: -- because that's a grant. We
aE ——

MILLS: Yeah.

STIENMETZ: -- money to something else.

WAITS: No. No. I don't want you dedicating.

We're just not approving the 500, 000.

CHAIRMAN BAKKER: Okay. Nan, how's the numbers look?

COMMISSIONER MILLS: Are you adding those up in your head?

NAN ANCHO: Let me -- let me do one last lap. And then
I'll -- you talk amongst yourselves and then I'll give you
another figure.

CHAIRMAN BAKKER: Yeah. Because you're right, Doug.

COMMISSIONER MILLS: Does this leave any —-

COMMISSIONER WAITS: No, we just aren't approving the whole

COMMISSIONER MILLS: Does this --

COMMISSIONER WAITS: -- the whole amount.

COMMISSIONER MILLS: -- leave money for the county to buy
an airplane?

NAN ANCHO: No.

COMMISSIONER MILLS: Oh.

COMMISSIONER CLARK: Yeah. At 35, Doug.

NAN ANCHO: Now I've got to start all over. That's right.

COMMISSIONER MILLS: At 35? We don't want --

COMMISSIONER CLARK: At 35.

COMMISSIONER MILLS: -- one of those anyway.

COMMISSIONER WAITS: Jennifer wants to talk too.

COMMISSIONER MILLS: We want something that works.

COMMISSIONER CLARK: Get a Warthog.

COMMISSIONER MILLS: Okay.

NAN ANCHO: Scratched the -- (indiscernible) -- already.

JENNIFER O'K
I have a que
CHAIRMAN BAK
BERT RAMOS:

JENNIFER O'K

ANE :
stion for you.
KER: Go ahead.
Fire at will,
ANE: Don't lau

Jennifer

O'Kane,

sister.

gh. Question.
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37
38
39
40

cutting Hill Top out, because we have a lot of really important

people and good people out there.

BERT RAMOS: Ch,
JENNIFER O'KANE:
it?
business in town, but
CHAIRMAN BAKKER:

not trying to cut you off,

JENNIFER O'KANE:
hearing back here.

fit those in.

DISTRICT ATTORNEY HERRERA:
COMMISSIONER CLARK:

CHAIRMAN BAKKER:

DISTRICT ATTORNEY HERRERA:
COMMISSIONER CLARK:

CHAIRMAN BAKKER:

COMMISSIONER CLARK: -—-
DISTRICT ATTORNEY HERRERA:
COMMISSIONER CLARK:

DISTRICT ATTORNEY
CHAIRMAN BAKKER:
DISTRICT ATTORNEY
CHAIRMAN BAKKER:

Y

Can we do Hill Top and in town?

No doubt.
Instead of pissing them off,
Because we do a lot of

eah.
can we split

I think we got it, actually. I mean I'm

Jennifer.
but that's what I'm

No, cut me off,

So I want to --
COMMISSIONER MILLS:

Yeah, we're seeing if we can fill —--
Are we in public comment?
Name for the record.

No.

Then --

Sean? Name --

She did.

for the record.

We can't --

She did?
HERRERA: -- entertain these --
Yeah.
HERRERA: -- questions.
Okay. Wait. Hold on, Jennifer.

NAN ANCHO: Okay. So with taking away the Hill Top seal
project, whieh =

CHAIRMAN BAKKER: I thought we were leaving that.

NAN ANCHO: Was that the one we're --

COMMISSIONER STIENMETZ: That's the one we're --

COMMISSIONER MILLS: We were --

COMMISSIONER STIENMETZ: —= taking oub.

COMMISSIONER MILLS: -- taking out --

COMMISSIONER STIENMETZ: (Indiscernible.)

COMMISSIONER MILLS: -- to get the 4 million, we'd have to
cut that out ~--

NAN ANCHO: You were taking that one out, I --

CHAIRMAN BAKKER: Cut the -—-

NAN ANCHO: —— thought.

CHAIRMAN BAKKER:

juvenile center.
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19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
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NAN ANCHO: Do I need to start over?

CHAIRMAN BAKKER: No. Sorry.

NAN ANCHO: Okay. So taking out the Hill Top seal project,
2,317,125. Taking away the flood levee, 2,131,175.

And --

CHAIRMAN BAKKER: Hold con.

COUNTY CLERK SULLIVAN: Real quick, Nan. In his motion,
the motion read the full 4,868,825,

NAN ANCHO: They were asking for an additional 2 million
131 ==

COUNTY CLERK SULLIVAN: So our --

NAN ANCHO: -- on top of -=-

COUNTY CLERK SULLIVAN: —-- our --

NAN ANCHO: -- that.

COUNTY CLERK SULLIVAN: -- four is good.

NAN ANCHO: Yeah. Yes .

COMMISSIONER MILLS: The 4.8 million's the rollover. The
other 2 million was --

COUNTY CLERK SULLIVAN: That 2.5 —--

COMMISSIONER MILLS: -- an augment that we didn't do.

COUNTY CLERK SULLIVAN: Okay. So we're good on --

CHAIRMAN BAKKER: Let's let Nan finish and then we'll —-

COUNTY CLERK SULLIVAN: Okay.

CHAIRMAN BAKKER: —= GO On:

NAN ANCHO: Now I'll start over.

CHAIRMAN BAKKER: Yes. Please.

COUNTY CLERK SULLIVAN: I just wanted to —-

NAN ANCHO: You're good. You're good. ©No. And then Well
Number 6, we were ask- -- asking for an additional 1,500,000 .
That was a project already established, what was reallocated.
So that dropped off of what was needing -- or asking for. So
that leaves us in the black. Good. 1,528, 935.

CHAIRMAN BAKKER: And what about the 500- for the grant?
Was that added in there?

NAN ANCHO: Let me try again.

COMMISSIONER CLARK: You need a couple minutes?

NAN ANCHO: One more time. I'll make sure I give you the
right number, here.

CHAIRMAN BAKKER: I'm going to take —--

COMMISSIONER WAITS: I don't think she did.
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CHATIRMAN BAKKER: We'll take a five-minute break.
COMMISSIONER MILLS: Should we shout out numbers?
CHAIRMAN BAKKER: Austin, we'll be right back.

(Break taken between 2:39 p.m. and 2:50 p.m.)

CHATRMAN BAKKER: I call this meeting back to order.

So where are we at?

NAN ANCHO: Okay. So we needed to cut 4,866,865.

So we took away the Hill Top seal project, the flood levee,

the water conservation project 3 -- Well 3, junior high, and the

Well

6 was reallocated.
Sco that left us with a balance of 1,581,435 to the good.

So you're not in the red anymore.

COMMISSIONER WAITS: So without changing anything else, we

actually could restore Hill Top with 1,581,435 and do what we
could with that?

LiYs

NAN ANCHO: 1If that's what you want to do.

CHAIRMAN BAKKER: Bert?

BERT RAMOS: Fair enough.

CHAIRMAN BAKKER: How many miles can you do with that?
COMMISSIONER WAITS: Two.

COMMISSIONER MILLS: Quick. Quick.

CHAIRMAN BAKKER: No, because you're sealing; --
COMMISSIONER MILLS: Quick.

CHAIRMAN BAKKER: —-— you're not paving.

BERT RAMOS: Let me -- let me type this out real quick.
NAN ANCHO: I got a calculator. Do you want it?

BERT RAMOS: Yeah. I could use it. Give you a rough idea

of what you need in mileage.

COMMISSIONER WAITS: What about the juvenile detention

center? Do we need to talk about that?

DISTRICT ATTORNEY HERRERA: Does that include --
COMMISSIONER WAITS: While we're —-—

DISTRICT ATTORNEY HERRERA: -- the juvenile center?
COMMISSIONER MILLS: We can --

NAN ANCHO: No, I scratched --

COMMISSIONER MILLS: We should discuss --

NAN ANCHO: —-— that.

—

e —
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COMMISSIONER MILLS: G
COMMISSIONER MILLS:

NAN ANCHO: I just didn't
COMMISSIONER MILLS:
NAN ANCHO: -- tell you.

it .
That remains in the --

Sure.

-— that remains in the plan?

(Simultaneous indiscernible conversations.)

COMMISSIONER MILLS: Yeah.

COMMISSIONER STIENMETZ: We

DISTRICT ATTORNEY HERRERA:

COMMISSIONER STIENMETZ: —

DISTRICT ATTORNEY HERRERA:
BERT RAMOS: Lt
CHAIRMAN BAKKER: Oh.

BERT RAMOS: So we can do

still ==
I'm easily —-
have 2.6.
—~ wsatisfied.

roughly costs $47,000 a mile.

CHAIRMAN BAKKER:
BERT RAMOS: -- quite a few miles.
COMMISSIONER MILLS: That's ——

BERT RAMOS: That's -- that's at the low.

Quite a few miles.

That = thatvs

—-— that's a conservative number, though, I want you to --
COMMISSIONER MILLS: Right.
BERT RAMOS: That's not -- that's saying that --
COMMISSIONER MILLS: Well, you've also got an amount in

there that you --
BERT RAMOS:
COMMISSIONER
BERT RAMOS:
COMMISSIONER
BERT RAMOS:
COMMISSIONER
BERT RAMOS:
COMMISSIONER
BERT RAMOS:
COMMISSIONER
BERT RAMOS:

you said you have different kinds of --
Different seals.

MILLS: -- seals for different roads --

Yes .

MILLS: -- and things.

And that's a —-

MILLS: And so, yeah --

That's the —-

MILLS: That's —-

—— Toad.

MILLS: That's a rough estimate. That's good.

That's a very low-end seal and that's the oil

prices staying where they are.

COMMISSIONER

BERT RAMOS:
if you'd like.

COMMISSIONER

though we give you the money,

MILLS: Okay.
I can give you guys the high end of that too,
WAITS:

Well, I know from experience even

it seems like you really spread

S —
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35
36
37
38
39
40

that out and -- and have plenty to do it.

JUDGE MAX BUNCH:

{Indiscernible.)

COMMISSIONER WAITS: So you probably could save us a little
bit of extra on that one; right?

CHAIRMAN BAKKER:

Well, even if that doubled, --

BERT RAMOS: Who's watering it down --

CHAIRMAN BAKKER: -—- it's 15 --
BERT RAMOS: —-— up there?
CHAIRMAN BAKKER: —-— miles.

COMMISSIONER WAITS: He's very frugal.

CHAIRMAN BAKKER:

That's quite a few miles.

COMMISSIONER CLARK: How many miles does it have?

CHAIRMAN BAKKER:

Even if that number was doubled --

DISTRICT ATTORNEY HERRERA: Thirty miles.

CHATIRMAN BAKKER:

-— that's 15 miles.

NAN ANCHO: He'd have to tell you --

CHAIRMAN BAKKER:

So on the high end --

NAN ANCHO: -- how many miles.

CHAIRMAN BAKKER:
CHAIRMAN BAKKER:

that's going to do a

-— 30 miles.
On the low end —-
COMMISSIONER MILLS: Thirty -- you've got 30 miles of road,
Lot
QF 15; ——

CHAIRMAN BAKKER:

BERT RAMOS: It?!

CHAIRMAN BAKKER:

BERT RAMOS: Lt
Hill ‘Tep .

§ ==

- yeah.
s really surprising how many miles are

COMMISSIONER MILLS: Yeah.
BERT RAMOS: The hard number's there somewhere.

CHAIRMAN BAKKER:

CHAIRMAN BAKKER:
BERT RAMOS: — =
CHAIRMAN BAKKER:

in

Well, there's roads everywhere out there.
BERT RAMOS: Yeah. It's —-

Sa —=
1t"s ineredible.

-— why don't we just -- one time the

county had a lot of money, they started paving.
BERT RAMOS: Yeah. Yeah. It is truly incredible how many
miles add up out there. It doesn't usually -- you wouldn't
think so, but they start adding up quick.
COMMISSIONER MILLS: Yeah.

TAMMY DIMOTROFF:

Thirty-one, 32 miles on cape.
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BERT RAMOS: Yeah. S0 w u
TAMMY DIMOTROFF: Add 12. About forty -- 45 —-

CHAIRMAN BAKKER: Oh.
TAMMY DIMOTROFF: e =heghy,

CHAIRMAN BAKKER: That's pretty good then.

BERT RAMOS: So we can still, roughly, do half.

COMMISSIONER MILLS: A big chunk of it.

BERT RAMOS: Yes.

CHATIRMAN BAKKER: Okay.

DISTRICT ATTORNEY HERRERA: About two-thirds.

CHAIRMAN BAKKER: Okay.

COMMISSIONER MILLS: So what -- what was that remaining
amount that we could put into the Hill Top paving?

COMMISSIONER WAITS: One point five hundred and eighty one

DISTRICT ATTORNEY HERRERA: Thirty or forty-five is --

COMMISSIONER WAITS: -- four thirty-five.

DISTRICT ATTORNEY HERRERA: -- two-thirds.

NAN ANCHO: Right on.

COMMISSIONER WAITS: Can we move over to the Lander County
Juvenile detention center, then, and their request, to see —-

CHAIRMAN BAKKER: Yep.

COMMISSIONER MILLS: -- what we're going to do on that one
and if we have any money left over?

CHAIRMAN BAKKER: No, that's -- okay. Go ahead. Sorrv,
Patsy.

BERT RAMOS: So let me get this right.

COMMISSIONER WAITS: If we —-

BERT RAMOS: Did we get a motion for the --
COMMISSIONER WAITS: No, no. No. We're still --
COMMISSIONER MILLS: Not yet.

COMMISSIONER WAITS: -- talking.

BERT RAMOS: Okay.

COMMISSIONER MILLS: Not vyet.

BERT RAMOS: Okay. All right.

KEITH WESTENGARD: Don't go order anything yet.

BERT RAMOS: No. N@y: T ==

COMMISSIONER MILLS: He's got his -- his cell phone.
BERT RAMOS: I can mix things up gquick.

COMMISSIONER STIENMETZ: All he's got to do is push send.
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even

NAN ANCHO: And you can't do this until July. So don't
-- don't even go any faster than that.

CHAIRMAN BAKKER: Okay.

DISTRICT ATTORNEY HERRERA: What?

NAN ANCHO: What do you want to discuss?

CHATRMAN BAKKER: Patsy wants to —-

COMMISSIONER WAITS: Yeah, I want to talk about the Lan

der

County juvenile detention center and -- because they've asked

FioE;

didn!

you know -- what? -- 2.6 million. And --
DISTRICT ATTORNEY HERRERA: The juvenile center didn't
t -- the juvenile department didn't ask for this. This

the county's doing it.

said

COMMISSIONER WAITS: Right.

DISTRICT ATTORNEY HERRERA: Qkay.

COMMISSIONER WAITS: But I'm -- but I'm saying -- no, I
Lander County; didn't --

DISTRICT ATTORNEY HERRERA: G, ==

COMMISSIONER WAITS: =S

DISTRICT ATTORNEY HERRERA: -- I'm sorry.

COMMISSIONER WAITS: That's --

DISTRICT ATTORNEY HERRERA: You probably did, Patsy.
COMMISSIONER WAITS: On —— on the list, we're asking fo

two hundred -- 2,657,000. And I'm wondering where that figu
came from and -- and if we can use any of that money at all or

what'

s going on. Or can we delay it or --

is

r
re

NAN ANCHO: That figure came from a quote that I received.
And it was —-

That was the highest of the three numbers on that quote

Let's see.

And --
CHAIRMAN BAKKER: The idea behind this was right now we

spending 220,000 for services in —--

COMMISSIONER STIENMETZ: That we're --

CHAIRMAN BAKKER: -- Lander County's.
COMMISSIONER STIENMETZ: —— not getting?
CHAIRMAN BAKKER: Huh?

COMMISSIONER STIENMETZ: That we're not getting?
COMMISSIONER WAITS: Plus.

CHAIRMAN BAKKER: Yeah. No. We're not getting.
COMMISSIONER WAITS: Plus.

're
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COMMISSIONER CLARK: Whether we --

COMMISSIONER WAITS: Blus.

COMMISSIONER CLARK: -- get them or not.

DISTRICT ATTORNEY HERRERA: Plus.

COMMISSIONER WAITS: Plus.

NAN ANCHO: ©So there were three options. This one was the
highest. So option 1 was estimated at $2,506,064. Option 2 was
2,142,377. And option 3 was the 2,656,916.

COMMISSIONER WAITS: Okay. Gives a -- gives us a little
bit to work with, not a whole lot. So then the question is --

CHAIRMAN BAKKER: The reason -- sorry, Patsy -- the
reason —- that option, which I put in there, was because the
safety between -- if we approve it or don't approve it -- the
line of sight for whoever's watching the children was the
most —-- or the clearest -- and not. The other ones weren't
very —- the line of sight wasn't there.

COMMISSIONER WAITS: Okay. No, I really wasn't worrying
about the fluctuation right now in the three. I was wondering
about if we -- if we started building this ne- -- because in the
best scenario, we could get out of our -- our contract. And so
we would need this ASAP.

DISTRICT ATTORNEY HERRERA: We could be able to get out --
even on the worst-case scenario we'll get out —--

COMMISSIONER WAITS: We'll be out --

DISTRICT ATTORNEY HERRERA: -- of the --
COMMISSIONER WAITS: -- in a year.
DISTRICT ATTORNEY HERRERA: -- contract in a year.

COMMISSIONER WAITS: 1In a year. So we have to keep this on
to be able to build in a year. Or could we wait on this and put
the -- the juveniles in Elko like we were doing?

DISTRICT ATTORNEY HERRERA: Well, we'd have to be doing
that during --

COMMISSIONER WAITS: So we could --

DISTRICT ATTORNEY HERRERA: —— in the interim.

COMMISSIONER WAITS: -- delay this another year, if we
needed to.

DISTRICT ATTORNEY HERRERA: Yeah, --

COMMISSIONER CLARK: Yeah, we --

DISTRICT ATTORNEY HERRERA: -- except prices will go up.

COMMISSIONER CLARK: Yeah.
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CHAIRMAN BAKKER: Right. That's the other factor.
Everything -- it's kind of like the rec center, how they could
have built it for 6.4 million four years ago. And now we're at
ten and we have a less of a building because of inflation.

COMMISSIONER WAITS: Well, not all inflation. There's a
lot of other -- other things that went into that. But that's
okay.

It still is whether you want to do it now or whether you
want to do your roads, is what I'm saying.

COMMISSIONER CLARK: A1l right.

COMMISSIONER WAITS: You know, I mean, we're all looking.

COMMISSIONER CLARK: I think the timing's right, if we're
ready in year or 14 months, whatever, it would coincide with the
contract. And, you know, we've spent a lot of money on juvenile
services, whether we receive them or not. We pay the same
amount if we send one kid to Leighton Hall or we send a hundred.
At six kids last year for a total of 15 days for $200,000, I
think we need to invest in Lander County. And then the
possibility of other counties sending their juveniles to us
exists too.

I'm for this. 1I'll make a motion for it.

CHAIRMAN BAKKER: Are you guys good?

COMMISSIONER MILLS: Uh-huh.

COMMISSIONER STIENMETZ: I'm good.

CHATRMAN BAKKER: Okay. :

COMMISSIONER WAITS: Well, of the juveniles that we send,
like, how many we send to Leighton and how many we -- we send to
Elko. Because Leighton's going to cost us regardless while we
work with this. But if we didn't have Leighton anymore, if we
got out of our contract, and we send to Elko, what -- what is
the cost per juvenile in Elko?

DISTRICT ATTORNEY HERRERA: The cost for —-- for just
straight detention would be $300 a night. 1It's up to 350 a
night.

COMMISSIONER WAITS: Are they straight detention --

DISTRICT ATTORNEY HERRERA: Straight detention.

COMMISSIONER WAITS: —= 1in Elko tog?

DISTRICT ATTORNEY HERRERA: The services --

COMMISSIONER WAITS: Okay.

DISTRICT ATTORNEY HERRERA: —-— would be added to the

Lander County Board of Commissioners
Special Meéeting of March 17, 2016

Page 166



Eleventh Judicial District Court budget.

CHAIRMAN

keeping it --

services.

DISTRICT ATTORNEY HERRERA:
COMMISSIONER WAITS:

CHAIRMAN

DISTRICT ATTORNEY HERRERA: o
COMMISSIONER WAITS:
DISTRICT ATTORNEY HERRERA: =
And we would be paying the detention costs.
COMMISSIONER WAITS:

CHATIRMAN
DISTRICT
CHAIRMAN
DISTRICT
CHAIRMAN
DISTRICT
CHAIRMAN
DISTRICT
CHAIRMAN
DISTRICT
CHAIRMAN
DISTRICT

COMMISSIONER WAITS:

BAKKER:

BAKKER:

BAKKER:
ATTORNEY
BAKKER:
ATTORNEY
BAKKER:
ATTORNEY
BAKKER:
ATTORNEY
BAKKER:
ATTORNEY
BAKKER:
ATTORNEY

Which we would pay that instead of

Sg ==
Right.
-- in Lander County.
and --
Okay.
and -- so we'd be paying

Okay.
The idea was —-
HERRERA: So it'd be --

~— to keep our kids —--

HERRERA: When they're —--

i in — s

HERRERA: -- being detained --

—-— Lander County, --

HERRERA: -- they're not getting --
-— and our money in --

HERRERA: -- any --

—— Lander County.

HERRERA: -- services.

You know, I understand that both.

When we're only talking less than two dozen kids that we send a

year,

you know,

we still need to look at the whole picture

before we Jjump into something like this.

DISTRICT ATTORNEY HERRERA:
COMMISSIONER MILLS:
COMMISSIONER WAITS:

another discussion so...

keep

else?

COMMISSIONER MILLS:
COMMISSIONER WAITS:

that on there?

COMMISSIONER STIENMETZ:
COMMISSIONER WAITS:

CHAIRMAN BAKKER:

COMMISSIONER WAITS:

That's

all.

CHAIRMAN BAKKER:

Oh, vyeah.
Right.
That's all. Which is another time for
Right.

For right now it's -- do you want to

Yep.
L ==
Yeah.
—-— should we wait and put it somewhere
I think we're all in agreeance or —- some
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of us.

Okay, let's start making motions and forming this.

COMMISSIONER CLARK: Well, I'll make motion to fund the
juvenile detention center for $2,000,657.

CHAIRMAN BAKKER: Thousand.

DISTRICT ATTORNEY HERRERA: Salad.

COMMISSIONER CLARK: Thousand.

NAN ANCHO: Fifty thousand.

COMMISSIONER CLARK: Hundred thousand -- $2,657,000.

CHAIRMAN BAKKER: I have a moction.

COMMISSIONER STIENMETZ: Second.

CHAIRMAN BAKKER: Art made the motion. Steve seconded.
Any public comment?

(No comment.)

CHAIRMAN BAKKER: All in favor?

COMMISSIONER STIENMETZ: Avye.

COMMISSIONER MILLS: Ave.

CHAIRMAN BAKKER: Aye.

COMMISSIONER WAITS: Ave.

CHATIRMAN BAKKER: All opposed?

COMMISSIONER WAITS: I am opposing. I think we're still
jumping the gun by a -- by a year.

CHAIRMAN BAKKER: Okay.

COMMISSIONER WAITS: I think it's something we need to talk
about.

CHAIRMAN BAKKER: Four ayes, one nay, Laken. Okay.

COMMISSIONER WAITS: I still get a chance to say why I
voted nay. Thank you.

CHAIRMAN BAKKER: Okay. Yeah. But we heard it for the
last five minutes too.

JENNIFER O'KANE: She has that right.

COMMISSIONER WAITS: Okay.

CHAIRMAN BAKKER: Okay. Battle Mountain road seal project.

COMMISSIONER MILLS: For Hill Top?

COUNTY CLERK SULLIVAN: Hill Top?

CHAIRMAN BAKKER: Uh-huh.

COMMISSIONER STIENMETZ: I move that we fund that for one
point five eight one four three five million.

COUNTY CLERK SULLIVAN: Two. You've got the wrong number,
I. thaink.
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CHATIRMAN BAKKER:
COMMISSIONER
COUNTY CLERK
COMMISSIONER
COUNTY CLERK
COMMISSIONER
COUNTY CLERK
COMMISSICONER
581,435 dollars:
NAN ANCHO: Correct..
COMMISSIONER WAITS:

I thou
STIENMETZ :
SULLIVAN:
STIENMETZ:
SULLIVAN:
STIENMETZ:
SULLIVAN:
STIENMETZ:

Rig

DISTRICT ATTORNEY HERRERA:

COMMISSIONER MILLS:
CHAIRMAN BAKKER:
seconded it.

Sec
Ckay.
Public comment?
(No comment.)
CHAIRMAN BAKKER: All an
COMMISSIONER STIENMETZ:
COMMISSIONER MILLS:
CHAIRMAN BAKKER: Aye.
COMMISSIONER WAITS:
COMMISSIONER CLARK:
CHAIRMAN BAKKER: Okay.
NAN ANCHO: Battle Mount
CHAIRMAN BAKKER: Yep.
COMMISSIONER MILLS: T2
funding for the Battle Mounta
sl,936, 750.
COMMISSIONER STIENMETZ:
CHAIRMAN BAKKER: Okay.
seconded it.

JENNIFER O'KANE: Are we
CHAIRMAN BAKKER: No, we
JENNIFER O'KANE: Okay.
NAN ANCHO: We approved
JENNIFER O'KANE: Half.
JUDGE MAX BUNCH: More t
CHAIRMAN BAKKER: More t
COMMISSIONER MILLS: Lit

DISTRICT ATTORNEY HERRERA:

ght it was 1.581.
Sorry.

The packet --

Pid I ——
says —-
say -
two million three --

= I said ==

one million five --

Lt .
Correct.
ond.
Steve made the motion.

favor?
Aye.

Aye.

Aye.
Aye.

Next one.
ain in-town seal?

1l make a motion that we
in rcocad seal project in

I'll second
Doug made the motion.

Any public comment?

taking Hill Top out?
already approved it.
I didn't hear that.
a portion of it.

half.

half.

more than half.
Two-thirds.

han
han
tle

the motion.

I meant

Doug

approve the
town for

Steve
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COMMISSIONER MILLS: Close.

JUDGE MAX BUNCH: One point five, instead of two point
(indiscernible.)

DISTRICT ATTORNEY HERRERA: Two-thirds exactly.

CHAIRMAN BAKKER: Okay. All in favor?

COMMISSIONER STIENMETZ: Aye.

COMMISSIONER MILLS: Aye.

CHAIRMAN BAKKER: Aye.

COMMISSIONER WAITS: Aye.

COMMISSIONER CLARK: Aye.

CHAIRMAN BAKKER: The Round Mountain Road, I'm going to
have to abstain from. Kirk and I have a business-like
relationship in these. Right?

BERT RAMOS: What?

CHAIRMAN BAKKER: ©Oh, I thought you were smiling at me.

BERT RAMOS: I didn't even know I --

CHAIRMAN BAKKER: So I'm going to abstain. Doug can you
take it?

COMMISSIONER MILLS: He's dreaming about all this money.
He's —-

CHAIRMAN BAKKER: Dreaming about all these projects he's
doing.

Okay, Doug, you need to take it from here.

VICE CHAIRMAN MILLS: Ch, okay.

COMMISSIONER BAKKER: Someone needs to make a motion or
THEHE -

COMMISSIONER STIENMETZ: I'll make a motion that we approve
the BM '16/'17 paving of Round Mountain Road for $1,101,000.

NAN ANCHO: One hundred and eleven.

COUNTY CLERK SULLIVAN: One million one hundred and eleven.

VICE CHAIRMAN MILLS: Okay. We have a second?

COMMISSIONER STIENMETZ: Yeah. Eleven. Excuse me.

NAN ANCHO: 1,111,000.

COMMISSIONER STIENMETZ: Yeah. Sorry. I left one out.

COMMISSIONER BAKKER: Okay. Oh.

VICE CHAIRMAN MILLS: Do we have a second on that?

COMMISSIONER CLARK: I'll second it.

VICE CHAIRMAN MILLS: Okay. We have a -- a motion by
Steve, a second by Art. Public comment?

(No comment.)
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VICE CHAIRMAN MILLS: All those in favor?
COMMISSIONER STIENMETZ: Aye.

VICE CHAIRMAN MILLS: Aye.

COMMISSIONER WAITS: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRMAN MILLS: Passes.

CHATIRMAN BAKKER: Okay.

Thank you, Doug.

CO~NOoO O b WN —

9 COMMISSIONER MILLS: Uh-huh.

10 CHAIRMAN BAKKER: Kingston. Gilman cape seal.

11 COMMISSIONER MILLS: Make a motion that we approve funding
12 for the Kingston, Gilman cape seal in the amount of $472,000.
13 COMMISSIONER STIENMETZ: 1I'll second the motion.

14 CHAIRMAN BAKKER: Steve made the —-- or Doug made the

15 motion. Steve seconded. Any public comment?

16 COMMISSIONER WAITS: I have a question. Legally, if I live
17 on one of those roads, do I need to abstain?

18 DISTRICT ATTORNEY HERRERA: No.

19 COMMISSIONER WAITS: Thank you.

20 CHAIRMAN BAKKER: Okay.

21 All in favor?

22 COMMISSIONER STIENMETZ: Aye.

23 COMMISSIONER MILLS: Avye.

24 CHAIRMAN BAKKER: Aye.

25 COMMISSIONER WAITS: Aye.

26 COMMISSIONER CLARK: Aye.

27 CHAIRMAN BAKKER: I think we're done. Nan?

28 COMMISSIONER MILLS: There was --

29 NAN ANCHO: There was water --

30 COMMISSIONER MILLS: Water and —-

31 NAN ANCHO: -- and sewer -—-

32 COMMISSIONER MILLS: -- sewer.

33 NAN ANCHO: -- new development.

34 CHAIRMAN BAKKER: Oh, right there. Sorry. One more.

35 COMMISSIONER MILLS: Okay. I make a motion we approve the
36 funding for the water and sewer new development in the amount of
37 $2:;500,;000.

38 COMMISSIONER STIENMETZ: I'll second the motion.

39 CHAIRMAN BAKKER: Doug made the motion. Steve seconded it.

40 Any public comment?
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(No comment.)
CHAIRMAN BAKKER:

All in favor?

COMMISSIONER STIENMETZ: Aye.
COMMISSIONER MILLS: Aye.

CHAIRMAN BAKKER:

Aye.

COMMISSIONER WAITS: Aye.
COMMISSIONER CLARK: Aye.

CHATRMAN BAKKER:

Okay. Is that it, Nan?

NAN ANCHO: That is it for Fund 055.

CHAIRMAN BAKKER:

02%2. I'm off.

BERT RAMOS: Thank you, guys, very much.
COMMISSIONER STIENMETZ: Thank you, Bert.

CHAIRMAN BAKKER:

BERT RAMOS: Very,
COMMISSIONER MILLS:

Thanks, Bert. You're doing a good job.

very much appreciate it.
We're trying to keep you busy.

Because we're trying to see y- -- tired of seeing you sitting

around around here.

BERT RAMOS: Yeah.

That'll -- that'll solve that problem.

35) Discussion and possible action to approve/disapprove CORE
Construction's proposal for the Guaranteed Maximum Price

(GMP) and if approved,

sign the owner/CMAR construction
agreement for the Battle Mountain recreation Phase 2
recreation center project in an amount not to exceed

$9,825,195 and all other matters properly related thereto.

CHAIRMAN BAKKER:

Discussion and possible action to approve

or disapprove CORE Construction's proposal for the Guaranteed

Maximum Price, GMP.

If approved, sign the owner/CMAR

construction agreement for the Battle Mountain Recreation Phase

2 recreation center project in an amount not to exceed nine --

59, 825; 195 .

COMMISSIONER STIENMETZ:

CHAIRMAN BAKKER:

COMMISSIONER STIENMETZ: All right. All right.

CHAIRMAN BAKKER:

The bottom one.

If you open the --

COMMISSIONER MILLS: Number 357

CHAIRMAN BAKKER:

Let's see.

COMMISSIONER MILLS: The last one.

DISTRICT ATTORNEY HERRERA:

I don't have that in my bocok.
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JEANNE FALZONE:

No.

COMMISSIONER STIENMETZ: I was looking right here.

JEANNE FALZONE:

He just read 35.

NAN ANCHO: I think he did.
COMMISSIONER STIENMETZ: Are we on 357
NAN ANCHQO: Uh-uh.

CHAIRMAN BAKKER:

They were together.

DISTRICT ATTORNEY HERRERA: Did -- Commissioner, did you

skip 347
JENNIFER O'KANE:
CHAIRMAN BAKKER:

Yes:.
Yes. Did I7?

I must've. Sorry. I was messed up again.

34) Discussion and possible action to approve/disapprove CORE

Construction's proposal for the Guaranteed Maximum Price
(GMP) for the Battle Mountain Recreation Phase 2 Recreational
Center Project, and other matters properly related thereto.

CHAIRMAN BAKKER:

possible action to approve/disapprove CORE Construction's
proposal for the Guaranteed Maximum Price for the Battle

Construction.

Agenda Item Number 34. Discussion and

Mountain recreation Phase 2 recreational center project, and
other -- and other matters properly related thereto.

TRAVIS COOMBS: Good afternoon, Commissioners. My name's
Travis Coombs. I'm a preconstruction manager with CORE

CHAIRMAN BAKKER: Gopd ——

COMMISSIONER WAITS: Hello.

CHAIRMAN BAKKER: -- afternoon, Travis.

TRAVIS COCMBS: We're here —-

CHAIRMAN BAKKER: I don't have the proposal. Do you have

the proposal? Ted?

COMMISSIONER MILLS: I haven't seen it.
DISTRICT ATTORNEY HERRERA: No. Where —-

JEANNE FALZONE:

I don't know.

DISTRICT ATTORNEY HERRERA: We don't have it.

TRAVIS COOMBS:
we presented.

CHAIRMAN BAKKER:

TRAVIS COOMBS:

I have a copy of the original proposal that

Okay.

Today, my understanding is that we -- we —--

e ——
——
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I do not have a contract prepared at this time. The contract
will be prepared based on an approval here at today's meeting
and then furnished to you-all for execution in the first few
days down the road.

We're here to discuss the proposal with you and answer any
questions that you may have and provide any assistance.

CHAIRMAN BAKKER: So we should have done the other one
first, the guaranteed maximum price.

COMMISSIONER STIENMETZ: We need to open it too because
it's one or the other.

CHAIRMAN BAKKER: Yeah. Can we open them both, Ted?

DISTRICT ATTORNEY HERRERA: You may open them both. You

may.

CHAIRMAN BAKKER: Okavy.

DISTRICT ATTORNEY HERRERA: As the chair, you certainly
may .

CHAIRMAN BAKKER: Okay. I'm going to open Agenda Number 35
too.

35) Discussion and possible action to approve/disapprove CORE
Construction's proposal for the Guaranteed Maximum Price
(GMP) and if approved, sign the owner/CMAR construction
agreement for the Battle Mountain recreation Phase 2
recreation center project in an amount not to exceed
$9,237,883, and all other matters properly related thereto.

OR

Discussion and possible action to approve/disapprove CORE
Construction's proposal for the Guaranteed Maximum Price
(GMP) and if approved, sign the owner/CMAR construction
agreement for the Battle Mountain Recreation Phase 2
recreation center project in an amount not to exceed
$9,825,195, and other matters properly related thereto.

CHATIRMAN BAKKER: Discussion and possible action to
approve/disapprove CORE Construction proposal for the Guaranteed
Maximum Price, GMP, and if approved, sign the owner/CMAR
construction agreement for the Battle Mountain recreation Phase
2 recreation center project in an amount not to exceed

— — —_— —_——
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$9,237,883, and all other matters properly related thereto. Or
discussion and possible action to approve/disapprove CORE
Construction proposal for the Guaranteed Maximum Price and if
approved, sign the owner/CMAR construction agreement for the
Battle Mountain Recreation Phase 2 recreation center project in
an amount not to exceed $9,825,195, and other matters properly
related thereto.

Okay.

COMMISSIONER STIENMETZ: What's the difference in the two
proposals? I haven't seen either one of them.

COMMISSIONER MILLS: Racquetball court, I think.

CHAIRMAN BAKKER: And all of our other --

COMMISSIONER MILLS: And -- oh, the --

CHAIRMAN BAKKER: Help me out, Travis. We had --

COMMISSIONER MILLS: The toys and the —--

CHAIRMAN BAKKER: No.

COMMISSIONER MILLS: (Indiscernible.)

UNIDENTIFIED PARTICIPANT: There were --

CHAIRMAN BAKKER: No. You had your pool cover.

TRAVIS COOMBS: There was the pool cover. There are a
number of elements of the swimming pool systems that we could
reduce costs on the front end of the construction of the
project, which would increase the operating costs down the road.
It was reducing the efficiencies of the some of the heating

systems, things of that nature. Really trying to minimize the
upfront cost to get the project into construction. So we looked
at several different options there.

There were -- let's see.

CHAIRMAN BAKKER: Splash pad had a deal where it recycled
the water instead of using fresh water every time. It saved us
on our treated water coming from the main line. Stuff like
that.

TRAVIS COOMBS: The --

COMMISSIONER STIENMETZ: More -—-

TRAVIS COOMBS: -- racquetball.

COMMISSIONER STIENMETZ: —— money.

COMMISSIONER MILLS: It costs more to do it that way —--
COMMISSIONER STIENMETZ: Yeah.

COMMISSIONER MILLS: -- but we save in the long run.
COMMISSIONER STIENMETZ: Right.

Lander County Board of Commissioners
Special Meéeting of March 17, 2016
Page 175



O N Ok WN =

#wwwmwwwwwmr\)NNNNMI\JNI\)N—‘—*—L—*—*—t—*—l—*—Lm
COWOO~NOOP,WON =20 OCONHOUOTPA,WN-2OOONODOAWN-—=O

TRAVIS COOMBS: Those -- those were the primary options
there. The racquetball court being the most significant out of
them. Then the others were kind of smaller items that, when

accumulated, added up to a significant amount.

CHAIRMAN BAKKER: So do we need to approve the proposal,
Ted, and then the GMP? Or the GMP and then the proposal?

DISTRICT ATTORNEY HERRERA: You can. I would suggest that
you discuss which one -- which 35 you want to do. And then we
can --

CHAIRMAN BAKKER: Right..

DISTRICT ATTORNEY HERRERA: -- make a motion for 34 and the
35 that you choose. Since they're -- since it's -- they're both
opened up at this point.

CHAIRMAN BAKKER: Okay.

The first one's going cost us in the long run, but it's
cheaper in the short run. And the second one's going to cost us
in the short run, but it's cheaper in the long run.

TRAVIS COOMBS: That's correct. The second proposal is
more —- more efficience. It's better -- it's a better end
product for the -- the lifespan of the building. And there were
some items there that the break-even point on some of the
efficiencies is a -- is a very short -- relatively short period
of time. I wanted to say 7- to 8-year range. So you're going
to save up front now, but in seven, eight years, you're going to
start losing money on this investment.

DISTRICT ATTORNEY HERRERA: And the racquetball court.

TRAVIS COOMBS: Yeah.

COMMISSIONER MILLS: And we put -- we just transferred a
million dollars into that fund. And that's enough to cover the
cost of the —-

CHAIRMAN BAKKER: Covers everything.

COMMISSIONER MILLS: That covers that $9.8 million cost.

DISTRICT ATTORNEY HERRERA: Right.

COMMISSIONER MILLS: 1Is that correct?

DISTRICT ATTORNEY HERRERA: You don't want to say it, but
yves. The answer is yes.

COMMISSIONER MILLS: Okay.

COMMISSIONER WAITS: And the difference was about $600,0007

TRAVIS COOMBS: That's correct.

COMMISSIONER MILLS: Right. So you said it includes the
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pcol cover with the higher amount?

TRAVIS COOMBS: That's correct.

COMMISSIONER MILLS: And that was one of the things too
with -- with the pool cover. Because actually every night, we
can -- we'd put a cover over the pool and that retains the heat
in the pool?

CHATRMAN BAKKER: Saves -—-

COMMISSIONER MILLS: The -- the savings on that was --

CHAIRMAN BAKKER: Forty percent.

COMMISSIONER MILLS: -- in the $70,000 range per year? Is
that -- did I get that number right? Or am I remembering wrong?
TRAVIS COOMBS: We were —-- we were speaking in terms of

percentages ——

COMMISSIONER MILLS: Okay, percentages.

TRAVIS COOMBS: -- that your operating costs would go up by
40 percent, the figure that --

COMMISSIONER MILLS: Okay, 40 percent increase in costs by
not having the pool cover.

TRAVIS COOMBS: You just have to make sure you use it.

COMMISSIONER MILLS: It's substantial.

TRAVIS COOMBS: That's the hard part.

NAN ANCHO: Yeah.

COMMISSIONER MILLS: You do have to put it out every night.
But by -- by retaining that heat overnight, we -- it's -- it's a
substantial savings just in heating the water in the pool. So
that over time really would save a lot of money.

COMMISSIONER WAITS: Is that, like, automatic so one person
can de it?

TRAVIS COOMBS: It's —-

COMMISSIONER WAITS: Or you need the whole boy scout troop?

TRAVIS COOMBS: 1It's a -- it could be a two-person job.

But it's not a -- it's not a whole team.

COMMISSIONER WAITS: Okay.

TRAVIS COOMBS: 1It's a fairly easy process to it. Is a —-—
is a —-

COMMISSIONER MILLS: Yeah.

TRAVIS COOMBS: —-— Lo @perate.

COMMISSIONER MILLS: I believe --

COMMISSIONER STIENMETZ: Our (indiscernible) department.

COMMISSIONER MILLS: I believe that's how that works.

Lander County Board of Commissioners
Special Meeting of March 17, 2016

Page 177



SR N e N T

W WWWWWWWWWMNDMNDMNDMNDMNDMNDNDNDNDN
OO OO NOO A, WN 2O O0CONOODOPA, WON-=2O

There's a bracket up on the wall. And it rolls onto the
bracket. And then at night, you just pull it back out on the
pool.

CHAIRMAN BAKKER: Hm.

Ckay.

COMMISSIONER MILLS: So —-- figure out how to make a motion
to combine these two?

COMMISSIONER CLARK: Yeah, I'll make a motion --

DISTRICT ATTORNEY HERRERA: Yeah.

CHAIRMAN BAKKER: Oh.

COMMISSIONER CLARK: -- to combine 34 and 35 B, the second
35, to approve CORE Construction's proposal for the guaranteed
maximum price for the Battle Mountain recreation Phase 2
recreation center project and to approve CORE Construction
proposal for the guaranteed maximum price of $9,825,195.

CHATIRMAN BAKKER: Okay.

DISTRICT ATTORNEY HERRERA: And have the -- have the —-

CHAIRMAN BAKKER: Authorize the chair to sign.

DISTRICT ATTORNEY HERRERA: —— the chair sign the
owner/CMAR construction agreement.

COMMISSIONER CLARK: Right. And the -- and to approve it
for CMAR construction company.

CHATIRMAN BAKKER: And the chair to sign.

COMMISSIONER CLARK: And —--

CHAIRMAN BAKKER: Chair to sign.

COMMISSIONER CLARK: Right.

CHAIRMAN BAKKER: Okay.

DISTRICT ATTORNEY HERRERA: You have to say that. And for
the chair to sign.

COMMISSIONER CLARK: And for --

DISTRICT ATTORNEY HERRERA: The chair to sign.

COMMISSIONER CLARK: And for the chair to sign the
contract.

DISTRICT ATTORNEY HERRERA: Thank you.

CHAIRMAN BAKKER: Okay. I have a motion. I need a second.

COMMISSIONER MILLS: I'll second.

CHAIRMAN BAKKER: Art made the motion. Doug seconded it.
Any public comment?

(No comment.)

CHAIRMAN BAKKER: All in favor?
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COMMISSIONER STIENMETZ: Aye.

COMMISSIONER MILLS: Aye.

CHAIRMAN BAKKER: Aye.

COMMISSIONER WAITS: Aye.

COMMISSIONER CLARK: One -- aye. I just have aye on th

motion. And I -- I have one question.

have

In the packet it said 417 days for completion.

TRAVIS COCMBS: Correct.

COMMISSIONER CLARK: Okay. You're going to do it?

And then you got 45 days after we move in to —-—
COMMISSIONER MILLS: Have the attendance.

COMMISSIONER CLARK: -- do the punch list.

TRAVIS COOMBS: I believe District Attorney Herrera and
a 20-dollar bill --

DISTRICT ATTORNEY HERRERA: Yes, we do.

TRAVIS COOMBS: -- on it.

COMMISSIONER CLARK: You say?

DISTRICT ATTORNEY HERRERA: I say he's —-

COMMISSIONER CLARK: 418 days?

DISTRICT ATTORNEY HERRERA: Yeah. I say he's not going

do 9.t .

that

TRAVIS COOMBS: I'm confident.

COMMISSIONER CLARK: I —— I'11l take 20 bucks on that to
DISTRICT ATTORNEY HERRERA: But it was less days than t
we bet on it.

COMMISSIONER CLARK: Okay.

CHAIRMAN BAKKER: Okay.

DISTRICT ATTORNEY HERRERA: I've already won, in other

words.

36)

e

I

Lo

O
hat

Discussion and possible action to approve/disapprove CORE
Construction's notice to proceed with the Battle Mountain

recreation Phase 2 recreation center project and all other

matters properly related thereto.

CHAIRMAN BAKKER: Agenda Item Number 36. Discussion an

d

possible action to approve/disapprove CORE Construction's notice

Lo proceed with the Battle Mountain recreation Phase 2
recreation center project, and all other matters properly
related thereto.
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TRAVIS COOMES:

This is a procedural piece of the

contractual process for us. It's just an authorize notice to

proceed for us.
COMMISSIONER STIENMETZ: I'll make a motion that we approve
CORE Construction's notice to proceed for the Battle Mountain

recreation Phase 2 recreation

CHAIRMAN BAKKER:

Chair.

center project and all other --

COMMISSIONER MILLS: And authorize the chair.

COMMISSIONER STIENMETZ:

CHAIRMAN BAKKER:

Thanks, Steve.

COMMISSIONER MILLS: I'll second.

CHAIRMAN BAKKER:

Any public comment?

(No comment.)
CHAIRMAN BAKKER:

Steve made the motion.

All in favor?

COMMISSIONER STIENMETZ: Aye.
COMMISSIONER MILLS: Aye.

CHAIRMAN BAKKER:

Aye.

COMMISSIONER WAITS: Avye.
COMMISSIONER CLARK: Aye.

CHAIRMAN BAKKER:
TRAVIS COOMBS:

Thanks, guys.
Thank you.

And authorize the chair to sign.

Doug seconded it.

COMMISSIONER STIENMETZ: Thank you, both.

CHAIRMAN BAKKER:

though?

DISTRICT ATTORNEY HERRERA:

CHAIRMAN BAKKER:

Ted, don't we have the notice to proceed,

Sadie has it?

COUNTY CLERK SULLIVAN: Sadie Sullivan,

We do have a letter for Item 236.

don't have that one for the chair to sign.

back

TRAVIS COOMBS:

Correct.

DISTRICT ATTORNEY HERRERA: Right.

CHAIRMAN BAKKER:

Sadie has 1it.

for the record.

But the one before, we

Right. They're going to have to come

to have people sign.

COUNTY CLERK SULLIVAN:

TRAVIS COCMBS:
CHAIRMAN BAKKER:

Thank you, all.
Thanks, Travis.

COMMISSIONER CLARK: Thank you.
DISTRICT ATTORNEY HERRERA: Thanks, Travis.
COMMISSIONER WAITS: Sean. Number 20 on the Austin

We'll have to make a copy of it.
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Justice Court.
CHAIRMAN BAKKER:

COMMISSIONER WAITS:

there, we'll just --
ST i e 1 < e

CHATIRMAN BAKKER:

MITESHELL LANHAM:

CHAIRMAN BAKKER:

MITESHELL LANHAM:

CHAIRMAN BAKKER:

COMMISSIONER WAITS:

CHAIRMAN BAKKER:

COMMISSIONER WAITS:

CHATIRMAN BAKKER:

COMMISSICONER WAITS:

CHATRMAN BAKKER:

COMMISSIONER WAITS:

CHAIRMAN BAKKER:

20)
No changes.

CHATRMAN BAKKER:
Discussion,
Thank you.

JENNIFER O'KANE:
Jennifer O'Kane.
CHAIRMAN BAKKER:
JENNIFER O'KANE:
center.
CHAIRMAN
JENNIFER
BLSTRICT
so you'd have

BAKKER:
O'"KANE:

the commission, yeah.
JENNIFER O'KANE:

Austin Justice Court -- Discussion,

no action needed.

ATTORNEY HERRERA:
to open up a public comment --
COMMISSIONER STIENMETZ:
DISTRICT ATTORNEY HERRERA: ——=

Oh.

That we were going to -- if
just read it in. And there's no
Miteshell?

Yes.
Hey, was Schaeffer around?

Heds stdill wpstairs.

You want me to --

Just read it in and we'll go
Are you sure?

Yeah, that's fine.

Okay.

But I didn't want you to mis
Yeah. Thank you.

Number 20.

Where's my agenda?

no action nee

20.
No changes.

Okay, Austin Justice Court

I have a real quick question on

On Austin Justice Court?
No. The old for CORE? For the
Do I need to open that back up?
Is that --
Well, it's not public
Yeah.

to have her addres

Sc we can do that. Would you 1

wait until the end or is that --

COMMISSIONER STIENMETZ:

Yes.

he's not
action on

on.

s it.

ded.

that.

i =

comment;

s the —-

ike me to

S —
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JENNIFER O'KANE: -- going to --

CHAIRMAN BAKKER: Yeah. Let's do it at the end.
JENNIFER O'KANE: Okay.

CHAIRMAN BAKKER: Okay.

37) Discussion and possible action regarding Equipment and

Building Fund 029 and other matters properly related thereto.

CHATIRMAN BAKKER: Agenda Item Number 37. Discussion and
possible action regarding Equipment and Building Fund 029 and
other matters properly related thereto.

NAN ANCHO: Are we going back to 37, you said?

DISTRICT ATTORNEY HERRERA: Thirty-seven. QY ==

NAN ANCHO: This one.

DISTRICT ATTORNEY HERRERA: No. Which one is 1it?

NAN ANCHO: It's the Fund 029.

Okay. So this one is -- the first part of this one is the
repair and maintenance in Fund 029 requests.

And Anna's not here, but -- so I'll do the best I can here
explain.

CHAIRMAN BAKKER: Do you guys ever -- Steve or Patsy -—-

ever take out the maintenance? You guys usually do all the
maintenance; right?
COMMISSIONER WAITS: Take out the --
CHAIRMAN BAKKER: The majority of times.
COMMISSIONER WAITS: ~-- maintenance from what?
COMMISSIONER STIENMETZ: What's that?
CHAIRMAN BAKKER: As far as the maintenance out of this

029. Like last year, I remember we just approved all the
maintenance as far as paint -- I mean, it's upkeep on all the --
COMMISSIONER STIENMETZ: Yeah.
CHAIRMAN BAKKER: -- county buildings.

COUNTY CLERK SULLIVAN: There's been times in the past that
they do take things out.

COMMISSIONER STIENMETZ: Yeah.

COUNTY CLERK SULLIVAN: (Indiscernible.)

COMMISSIONER STIENMETZ: If anybody wants to.

NAN ANCHO: Okay. So here's what she has listed here.

Battle Mountain Senior Center to paint the exterior.

And all of these numbers here are the highest quotes.

to

Lander County Board of Commissioners
Special Meeting of March 17, 2016
Page

182



OO WON =

They're not like spot on. So she has options for a few of them.
Battle Mountain Senior Center, paint exterior, 5,250.
Battle Mountain Senior Center paint and seal masonry, 15,600.
Dog pound epoxy floors or Tuff Coat flooring, 15,810.

This next one was a levee maintenance fund we started last
year. Didn't know if you wanted to roll it over, leave it, mark
it out.

Then we have the con crew that we put in there every year
for -- we use them for different -- like, moving into the
building, we —--

COMMISSIONER MILLS: Putting up the Christmas stuff.

NAN ANCHO: Putting up Christmas stuff. I know Bert uses

them himself. So we budget for this every year.

Then we have the Battle Mountain water wells. This was
previously the closure, Battle Mountain water Well 3, 4, 5 —- 3,
4, 6 closure of 90,000. But we're asking to have it reallocated

tc Battle Mountain Water Well 3, 4, 6 commuhication control.
And Bert is here to explain that cone.

In Austin, we have the Road and Bridge to roll over the new
shop exhaust EVAC system for 9,200.

Austin Senior Center to replace all flooring or kitchen only.
The highest quote is 12,675.

Blinds for the Austin Courthouse, 3,000.

Paint the exterior of the Austin Ambulance, 1,680.

Lion's park, Gridley Store, park buildings, treat the shake
roofs; 1,060,

Austin Courthouse, replace concrete between the sheriff's
office and the courthouse, 6,800.

We have Austin Visitor Center to remove dirt and replace with
concrete at 3,480.

Austin Youth Center, paint front and repair roof, 1,390.

Austin Gridley Store, replace front deck, 1,240.

Austin Town, Iron Mountain power upgrade for the TV, 6,300.

Austin Town Hall, tables and chairs, 1,500.

For a total of Austin of 39,125. A total for Battle
Mountain, new requests would be 61, 660.

And I can try to explain anything you want to know, but --

COMMISSIONER MILLS: What's a Tuff Coat flooring?

COMMISSIONER WAITS: Something you don't slip on?

UNIDENTIFIED PARTICIPANT: (Indiscernible) -- handle this
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one.

NAN ANCHO: Give me a minute here. 1I'll see what I can
fand.

DISTRICT ATTORNEY HERRERA: Where's Anna?

NAN ANCHC: I don't know. She left.

KEITH WESTENGARD: Where's Anna-?

UNDERSHERIFF ROBERT QUICK: Robert Quick from the Sheriff's
Office. I don't have a lot of information on this because we
turned it over to the county's building because that building
belongs to them.

COMMISSIONER MILLS: Okay.

UNDERSHERIFF ROBERT QUICK: But my understanding is we've
had a couple of employees slip and fall in the pound area.

COMMISSIONER MILLS: Uh-huh.

UNDERSHERIFF ROBERT QUICK: And this seals and makes it
non-slippery.

COMMISSIONER CLARK: Okay. Yeah. Yeah.

The epoxy floors get slippery when you're cleaning.

UNDERSHERIFF ROBERT QUICK: Correct.

COMMISSIONER CLARK: But epoxy floors are important for
cleanliness so -- okay.

NAN ANCHO: Okay. She also had a quote in here for --
trying to find it here.

COMMISSIONER WAITS: But that was the only bid; right? The
rest of them you said you never called you back in all the work.

UNDERSHERIFF ROBERT QUICK: Correct.

COMMISSIONER WAITS: So I guess we've got to go with that

one.

NAN ANCHO: She has another item in here for $35 for
concrete and garage floor paint for -- so as another option
also. So I don't know how to explain this one so --

Yeah.

DISTRICT ATTORNEY HERRERA: Why don't we go on until Anna
gets back.

KEITH WESTENGARD: Okay. Commissioners, can we go over —-
past the -- or table this for a little bit. Anna had to step
out. She -- I'm hoping she'll be back real soon.

NAN ANCHO: Maybe Bert can help here.

BERT RAMOS: Bert Ramos, for the record.

I think the paint -- she -- Anna had asked me, if I'm not
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mistaking on the paint, if -- if we could apply the paint there.

She was going to put an epoxy down on the floor. And then we

were going to come back with some paint you'd buy, like,

at the

local hardware store. You can sprinkle the sand on it to create

some grip. And so I -- if I'm --
NAN ANCHO: And this is over the epoxy?
BERT RAMOS: Yes.
NAN ANCHO: Or in place of?
BERT RAMOS: Over.
NAN ANCHO: OQOver?
BERT RAMOS: To my understanding.

UNDERSHERIFF ROBERT QUICK: That was my understanding as
well. It's because the epoxy does get slippery and then you

paint and throw sand on it and it gives you some grip.
BERT RAMOS: So I think that --
NAN ANCHO: This is in --

BERT RAMOS: -— the labor —-
NAN ANCHO: -- addition to.
BERT RAMOS: -- and all that was going to be done within

the county.

COMMISSIONER MILLS: How -- how big of an area is it?

BERT RAMOS: What would you say it is?
COMMISSIONER WAITS: It's the whole building.
SHERIFF RON UNGER: It's what? Fourteen --
COMMISSIONER WAITS: What is the building size?

SHERIFF RON UNGER: -- by 24 roughly, would be the lobby.

BERT RAMOS: Yeah, it's not --

SHERIFF RON UNGER: And, of course, the office and stuff.

But -- about 1500 square --

UNDERSHERIFF ROBERT QUICK: Fifteen hundred square feet,
give or take. I mean we got the numbers last time we looked at

a new building.
That includes the kennels and all the offices —--
COMMISSIONER WAITS: Yeah.
UNDERSHERIFF ROBERT QUICK: —-— and restroom.

COMMISSIONER MILLS: S50 it's -- it's the whole =- the

whole building?

UNDERSHERIFF ROBERT QUICK: That's my understanding.

COMMISSIONER MILLS: Okay. At about 14- or 1500 square

feet, you think?
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CHAIRMAN BAKKER: Okay.

KEITH WESTENGARD: She'll be here in four minutes,
Commissioners.

NAN ANCHO: If you want to move on to capital side of this
fungd, ==

CHAIRMAN BAKKER: I don"t —=

NAN ANCHO: -— wWe can —-—

CHAIRMAN BAKKER: I mean.

NAN ANCHO: —— @o That.

CHAIRMAN BAKKER: I ‘think —=

NAN ANCHO: 1It's up to you.

CHAIRMAN BAKKER: You guys want to make a motion or move
on? '

COMMISSIONER WAITS: Well, is there anything on here that
somebody has a concern with that they want to wait to do —--

COMMISSIONER STIENMETZ: Uh-uh.

COMMISSIONER WAITS: -- or talk about --
CHAIRMAN BAKKER: Uh-uh.
COMMISSIONER WAITS: == 1H ‘paiticilar?

CHAIRMAN BAKKER: No.
COMMISSIONER WAITS: The only one --
CHAIRMAN BAKKER: Okay.

COMMISSIONER WAITS: -- I would question —-
COMMISSIONER MILLS: I just --

COMMISSIONER WAITS: == At all ==

COMMISSIONER MILLS: -- I have a concern about —--
COMMISSIONER WAITS: -— would be --

COMMISSIONER MILLS: -- the price. And that's -- that

works out to about a hundred dollars a square foot.
COMMISSIONER STIENMETZ: That's pretty reasonable.
COMMISSIONER MILLS: Is it?
CHAIRMAN BAKKER: Especially with epoxy, paint, grip.
COMMISSIONER MILLS: Okay. All right, then.
CHAIRMAN BAKKER: It's three layers.
COMMISSIONER MILLS: That just seems like a lot.
COMMISSIONER WAITS: On the Austin Visitor's Center, they
had -- they actually have some gravel and stuff in the middle

now. And they had to take some of the gravel out and replace it

because the color didn't match or something where they were
building. And it was really difficult. So they decided they
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would just cement it all in. But if we're short on -- on money
and everything, that's something that most certainly could wait.
Because that's -- that isn't anything right now that's a safety
hazard. 1It's just -- it would be easier to maintain because the
gravel gets pushed all over and, you know, -- (indiscernible) --
or anything, but ==

CHAIRMAN BAKKER: I think it'll be all right.

COMMISSIONER WAITS: If we're okay with all the rest of it,

CHAIRMAN BAKKER: Okay.

COMMISSIONER MILLS: Yep.

CHAIRMAN BAKKER: Let me make a motion and then public
comment? Okay.

UNIDENTIFIED PARTICIPANT: (Indiscernible.)

CHAIRMAN BAKKER: Not letting me make a motion. Let
someone make a motion.

COMMISSIONER MILLS: Is it our flavor to approve all of
these?

COMMISSIONER STIENMETZ: Uh-huh.

COMMISSIONER MILLS: Okay.

DISTRICT ATTORNEY HERRERA: Including the rollovers.

COMMISSIONER CLARK: Yeah, including the -

COMMISSIONER MILLS: Including the rollovers.

CHAIRMAN BAKKER: Yeah.

COMMISSIONER CLARK: Right.

CHAIRMAN BAKKER: And the maintenance.

COMMISSIONER MILLS: And -- and the augment funding for
each one of these.

DISTRICT ATTORNEY HERRERA: Right. So basically make your
motion on Fund 029.

COMMISSIONER MILLS: Right. So I1'll1 make -- I'll make a
motion that we approve funding for Fund 029 for all the
rollovers and all the augmented funding for this -- the line
item.

COMMISSIONER CLARK: Second.

NAN ANCHO: So you're approving all the projects?

COMMISSIONER MILLS: All the projects.

NAN ANCHO: Okay.

CHAIRMAN BAKKER: Motion was made by Doug. Seconded by
Art. Any public comment?
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JENNIFER O'KANE: Jennifer O'Kane.

I have used the concrete paint. It comes up very, very
fast. I actually have concrete throughout my facilities.

The concrete paint comes up very quickly, especially washing
it. But I also will say that I have a nonslip in my new facility.
It is staying a lot better, the epoxy, with the nonslip in it,
just as a personal, to let you guys know. I have to repaint that
floor every year almost.

CHAIRMAN BAKKER: Thanks, Jennifer.

JENNIFER O'KANE: You're welcome.

COMMISSIONER WAITS: Thank you.

CHAIRMAN BAKKER: Any more public comment?

COUNTY CLERK SULLIVAN: So just that amount is 209,985? 1Is
that what you're --

COMMISSIONER MILLS: The requests and rollovers combined.

UNDERSHERIFF ROBERT QUICK: Requests and rollovers.

There's two of them.

NAN ANCHO: Total -- yeah, for the total requests and
rollovers is 209, 985.

COUNTY CLERK SULLIVAN: Okay.

CHAIRMAN BAKKER: Okay. All in favor?

COMMISSIONER STIENMETZ: Aye.

CHAIRMAN BAKKER: Aye.

COMMISSIONER MILLS: Aye.

COMMISSIONER WAITS: Aye.

COMMISSIONER CLARK: Aye.

CHAIRMAN BAKKER: Okay, and then -- oh, boy.
NAN ANCHO: In Fund 029, we also have the fixed assets side
of that fund. This is where the equipment is purchased. New --

new fixed assets.

So 1in this year's request, we have safety equipment,
125,000

Austin boundary line adjustment's a rollover of 220, 000.

Update the Battle Mountain master plan. This was already
approved at the January 14th, 2016, commission meeting for 80,000
for the master plan.

Under the sheriff, we have the building video system, a

rollover of 190,000. Door access control system, rollover,
45,000. Live Scan civil fingerprint system, rollover, 60,000.
New requests is four -- vehicle replacement, four complete

—— — —— =
—_— —
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equipped units, 240,000. Exterior building stucco repair,
520,000. And inmate phone system for 50, 000.

Then in Road and Bridge, we are looking at a snowplow for a
pickup for 7,200. Road and Bridge North -- that was South --
North is 2015 Ford four-wheel drive pickup. It was prefunded at
the budget hearing in '15/'16. And if approved, it just needs to
get the final.

Battle Mountain Airport. This is another one of.those
Harless fuel quipment. It's in the contract. We're unsure
about the situation. So we don't have an exact price for the
equipment. So we slipped a hundred thousand in there for --

CHAIRMAN BAKKER: What are we getting on quotes, Keith?

KEITH WESTENGARD: We've gotten -- we've got three that
have come in, but they're not -- we're waiting on a third.

CHAIRMAN BAKKER: Okay.

NAN ANCHO: Then we have the Culture and Rec Livestock
Events Center improvement project for 40,000.

Courthouse subcommittee funds for a historical structural and
functional analysis report, 40,000.

And Water/Sewer Department, utility pickup, one -- and that's
a rollover of 48,000.

For a total of 1,865,200 for fixed assets. And 125,000
minor equipment, which is the safety equipment.

CHAIRMAN BAKKER: Okay.

DISTRICT ATTORNEY HERRERA: So the total requests are two
million two hundred —--

CHAIRMAN BAKKER: Let's start with safety --

NAN ANCHO: That was —-

CHAIRMAN BAKKER: -- equipment.

NAN ANCHO: -- repair and maintenance.

CHATIRMAN BAKKER: Administration 001.

KEITH WESTENGARD: This actually is -- was under --
originally was the safety equipment. It was line-itemed in the

building. It started out at 175,000. That's what was in there
this fiscal year. And I reduced it to 125,000 for next fiscal
year.

CHAIRMAN BAKKER: Okay.

So we need a motion to approve that?

COMMISSIONER MILLS: Do we do these one at a time?

CHATRMAN BAKKER: Yeah. Might as well.

—r— ——— S
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COMMISSIONER MILLS: Before I do that, what -- what kind of
equipment is this for?

KEITH WESTENGARD: 1It's just general equipment that we --
when we use throughout the county, we've used it in the past,
well, for EMS, the sheriff's department. We've used it in the
sheriff's department.

COMMISSIONER WAITS: Fire department.

COMMISSIONER MILLS: Ckay.

KEITH WESTENGARD: The fire department. We used it when we
10 bought AEDs throughout the county.

©C 00N b WN =

11 COMMISSIONER MILLS: Okay. So this kind of goes under your
12 safety fund and then you get to spend --

13 CHAIRMAN BAKKER: Austin Ambulance.

14 KEITH WESTENGARD: Austin Ambulance. Yeah. 1It's -- it's
15 been -- we've used it in Austin -- or I'm sorry -- in Kingston.
16 COMMISSIONER MILLS: Okay.

17 KEITH WESTENGARD: We buy equipment for them. It's -- it's
18 used throughout the county.

19 JUDGE MAX BUNCH: Was this the life flight thing too?

20 KEITH WESTENGARD: Yes, the life flight did come out of

21 that. That is correct.

22 COMMISSIONER WAITS: (Indiscernible.)

23 CHAIRMAN BAKKER: Uh-huh.

24 COMMISSIONER MILLS: Yeah. And that's going --

25 CHAIRMAN BAKKER: Oh.

26 COMMISSIONER MILLS: -- to come out --

27 CHAIRMAN BAKKER: State your name.

28 COMMISSIONER MILLS: -- of this money again?

29 NAN ANCHO: We have not —--

30 CHAIRMAN BAKKER: Max, state —--

al NAN ANCHO: -- received any —--

a2 CHAIRMAN BAKKER: -- your name.

33 NAN ANCHO: -- information on that one.

34 JUDGE MAX BUNCH: Oh. Max Bunch. Was just making a

35 comment to the executive director so he could relay it. Sorry.
36 Max Bunch, for the record.

37 CHAIRMAN BAKKER: Okay.

38 KEITH WESTENGARD: I'm sorry, Commissioner Mills. What?
39 COMMISSIONER MILLS: The -- the life flight thing's going
40 to come out of this fund. Because I know we planned on
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budgeting that for this

them

time.

KEITH WESTENGARD:
COMMISSIONER MILLS:
KEITH WESTENGARD:
COMMISSIONER MILLS:
KEITH WESTENGARD:
COMMISSIONER MILLS:
COMMISSIONER CLARK:

COMMISSIONER MILLS:
KEITH WESTENGARD:
COMMISSIONER MILLS:

year again.

Well,

Oh?

-— for renewal.

We told them

We did.
Okay.

They gave us

Yeah.
(Indiscernible.)

I would make

when we needed it.

we haven't received anything from

too good of a deal last

a motion that we approve

the safety equipment line item in the amount of $125,000 in the

Fund 029 Building and Equipment,

COMMISSIONER WAITS:
CHAIRMAN BAKKER:

Any public comment?

boundary line adjustment rocllover.

(No comment.)
CHAIRMAN BAKKER:

I'll second that motion.
Doug made the motion.

COMMISSIONER STIENMETZ:

COMMISSIONER MILLS:

COMMISSIONER WAITS: Avye.
COMMISSIONER CLARK: Aye.
CHAIRMAN BAKKER: Okay.

COMMISSIONER WAITS:

Aye.
CHAIRMAN BAKKER AND COMMISSIONER WAITS:

fixed assets.

All in favor?

Avye.

Commissioners 001.
And —--

Aye.

Austin

Patsy seconded 1it.

I'll make a motion we roll over the

Austin boundary line number 001 for 220,000.
I'1ll second.

COMMISSIONER MILLS:
CHAIRMAN BAKKER:

Any public comment?

(No comment.)

CHAIRMAN BAKKER:
COMMISSIONER STIENMETZ:
COMMISSIONER MILLS: Aye.
CHAIRMAN BAKKER: Aye.
COMMISSIONER WAITS: Aye.
COMMISSIONER CLARK: Aye.

CHAIRMAN BAKKER:

Patsy made the motion.

All in favor?

Aye.

Update Battle Mountain master plan

Doug seconded it.
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approved January l4th, 201e6.

COMMISSIONER STIENMETZ: I'll make a motion we approve —--

JUDGE BILL SCHAEFFER: (Indiscernible.)

CHAIRMAN BAKKER: Austin?

JUDGE BILL SCHAEFFER: Sorry, I just —-- this is Bill
Schaeffer checking in.

I didn't know if you did anything on Item 20 and if you
wanted to go back to it. I didn't need to do anything. I just
don't know what you guys did.

COMMISSIONER WAITS: Actually, we -- we held it, Judge. We
were just wondering why you didn't give us any decreases.

JUDGE BILL SCHAEFFER: Any decreases?

COMMISSIONER WAITS: Yes. We'd all asked for some
adjustments this year and we thought you had plenty for the
Austin court.

JUDGE BILL SCHAEFFER: Okay. Well, as soon as you're
ready, call Item 20, I'll be happy to explain it, but I don't
want to screw up your --

CHAIRMAN BAKKER: Want to go back?

JUDGE BILL SCHAEFFER: -- overall thing.

CHAIRMAN BAKKER: Okay. Going -- we're going to postpone
this. We're going back to Agenda Item Number 20.

JUDGE BILL SCHAEFFER: Okay.

20) AUSTIN JUSTICE COURT -- Discussion, no action needed.
No changes.

CHAIRMAN BAKKER: Austin Justice Court. Discussion, no
action needed. No changes.

JUDGE BILL SCHAEFFER: CQOkay. We have been giving back
money every year at the end of the year for -- well, ever since
I've been here. And I think Joe did as well. So, in effect,
you are getting money back as it is.

If I decrease anything and something comes up -- a lot of
the various items, if anything comes up, we're going to be
stuck. And then there's going to be a problem that we would
have to then either order or put in an emergency basis or do
something to cover those expenses.

But since we always give money back, I could not see the need

for actually adjusting the budget itself.
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You will -- unless something happens drastic between now and
the end of the year -- you'll be getting money back again. We
haven't had to use any court interpreters, for example, or many of
the other things that are in the budget.

COMMISSIONER WAITS: We -- we understand that, Judge. And
we -- we appreciate your comments. And I do know that you've
been giving it back every year. And because we're really
tightening the budget this year, we were in hopes that maybe you
reduce it a little bit for us. That goes in the budget line.
And helps us a little bit while we're doing it.

No, I don't want you reducing to the point where, if you
need to have court reporter you couldn't afford it. But we were
just asking everybody to look and see if they could cut a little
bit. That's all.

JUDGE BILL SCHAEFFER: Well, I don't know quite how to do
less. We do the minimum and have been, you know, with what we
have all along. And just I don't know of any place I can cut
that, you know, other than with the spending. I think
vltimately it's the spending that's important, not, you know,
what's budgeted. I realize that can create some difficulty for
you.

But I think for our small court, there's got to be enough
money in the budget to cover it without actually cutting it on
the budget when you know you're going to get some money back at
the end of the year.

So == I don't know. I don't know what else to tell you. I
looked at it. But there just isn't those things that are pretty
much at minimum if any of them occurs.

CHATRMAN BAKKER: Judge, thank you. We understand. And --

JUDGE BILL SCHAEFFER: Ckay. Well, thank you.

CHAIRMAN BAKKER: Ckay. Thanks.

Moving on. With —-- back to Agenda Item Number 37.

37) Discussion and possible action regarding Equipment and
Building Fund 029 and other matters properly related thereto.

COMMISSIONER WAITS: Updating the Battle Mountain master.

CHAIRMAN BAKKER: Updating the Battle Mountain master.

COMMISSIONER MILLS: I make a motion that we approve
funding to update the Battle Mountain master plan for a sum of
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$80,000.
COMMISSIONER STIENMETZ: I'll second the motion.
COMMISSIONER WAITS: Did.- ==
CHAIRMAN BAKKER: Doug made the motion.

COMMISSIONER WAITS: To -- excuse me. Did you say approve?

Or roll over?

COMMISSIONER MILLS: -Approve. Oh, approve the rollover.

CHAIRMAN BAKKER: It's not a rollover though.

NAN ANCHO: It was approved at the Jan- -- at the —-
COMMISSIONER MILLS: Right .

NAN ANCHO: -- January --

COMMISSIONER MILLS: Yeah, that's —-
NAN ANCHO: -- 14%" npeeting --

CHAIRMAN BAKKER: So we need it to --
NAN ANCHO: -- ot do it.

CHATIRMAN BAKKER: —= ey

COMMISSIONER WAITS: Just the --
CHAIRMAN BAKKER: -- rollover
COMMISSIONER WAITS: -- rollover. Okay.

DISTRICT ATTORNEY HERRERA: Just the rollover.
NAN ANCHO: Lt's ot a zollover,

DISTRICT ATTORNEY HERRERA: Because --

NAN ANCHO: But you already approved it.
DISTRICT ATTORNEY HERRERA: You approved it, --
CHAIRMAN BAKKER: Sc we have —--

DISTRICT ATTORNEY HERRERA: -— but it wasn't --
CHAIRMAN BAKKER: -- to approve it again?
DISTRICT ATTORNEY HERRERA: == PHt 1mn;

CHAIRMAN BAKKER: No.
NAN ANCHO: No. You're approving the money now.
DISTRICT ATTORNEY HERRERA: Yeah.

NAN ANCHO: You approved to do the project. Now you're

approving the -- the money.
COMMISSIONER WAITS: To fund --
NAN ANCHO: So —--
COMMISSIONER WAITS: —-- the project.
NAN ANCHO: For the project.
COMMISSICNER MILLS: Okay.
NAN ANCHO: The funds.

COMMISSIONER MILLS: So I'll amend my motion and approve

B e ——— ———— ——
[e——————— —————
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funding the -- the Battle Mountain master plan project in the
amount of $80,000.

COMMISSIONER STIENMETZ: I'll second that motion.

CHAIRMAN BAKKER: Doug made a motion. Steve seconded it.
Any public comment?

(No comment.)

CHAIRMAN BAKKER: All in favor?

COMMISSIONER STIENMETZ: Avye.

COMMISSIONER MILLS: Aye.

CHATIRMAN BAKKER: Aye.

COMMISSIONER WAITS: Aye.

COMMISSIONER CLARK: Aye.

CHAIRMAN BAKKER: Okay.

Building video system rollover.

SHERIFF RON UNGER: You can go ahead and approve the
rollover.

COMMISSIONER WAITS: You still need this?

SHERIFF RON UNGER: {(Indiscernible.)

COMMISSIONER MILLS: This is like four years old now.

SHERIFF RON UNGER: Yeah. It's about time we spend it;
huh?

UNDERSHERIFF ROBERT QUICK: So this is, as you well know --
Robert Quick, for the record -- and this is to replace the
camera system in our -- in our facility.

And we -- we went in and started to go out to bid for this
because of the cost. And -- and I discovered it's considered a
public works project, which entails a whole lot more to it.

So I was afraid that we didn't have enough time to complete
this before end of this fiscal year. So I wanted to roll it
over so I could get some help from people who have done public
works projects, namely Bert, to make sure that we get -- or do
everything we're supposed to do. Because I guess it has to.

We -—- have to get a labor department number and all kinds of
things.

COMMISSIONER MILLS: Hm.

CHAIRMAN BAKKER: Is it going to be done this year?

UNDERSHERIFF ROBERT QUICK: No. I stopped —--

CHAIRMAN BAKKER: No.

UNDERSHERIFF ROBERT QUICK: == J0E

CHATIRMAN BAKKER: Next --
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SHERIFF RON UNGER: Not this
CHAIRMAN BAKKER: -— fiscal
SHERIFF RON UNGER: —-- fisca
UNDERSHERIFF ROBERT QUICK:
SHERIFF RON UNGER: —= year,
UNDERSHERIFF ROBERT QUICK:
SHERIFF RON UNGER: Yes.
UNDERSHERIFF ROBERT QUICK:

CHAIRMAN BAKKER:
UNDERSHERIFF ROBERT
CHAIRMAN BAKKER:
COMMISSIONER WAITS:

QUICK:

Okay.

I'll ma

year.
l__

Oh; —=

-— next fiscal year, the --

-— year after.

S0 we won't see it next year?

No.

ke a motion we roll over the

Building Video System Fund for $190,000.

COMMISSIONER MILLS:

CHAIRMAN BAKKER:
Public comment?

(No comment.)

CHAIRMAN BAKKER: Al

COMMISSIONER STIENMETZ:

COMMISSIONER MILLS:
CHAIRMAN BAKKER:
COMMISSIONER WAITS:
COMMISSIONER CLARK:
CHAIRMAN BAKKER:
rollover.
UNDERSHERIFF ROBERT

Okay.

Second.

Patsy made the motion.

1 Gn

Ave.

Aye.

Ave.
Aye .,
Doo

QUICK:

same vendor to do both projects,

reduce the cost.

Doug seconded.

favor?
Aye.

r access control system

This —-- we're trying to get
this preoject and the video,

the
eie

So we're trying to roll the money for this to incorporate

into the same project.

COMMISSIONER WAITS: Thas i
keyless?

UNDERSHERIFF ROBERT QUICK:

SHERIFF RON UNGER: For the

UNDERSHERIFF ROBERT QUICK:
COMMISSIONER WAITS:

the cone that's actually
Yeah, it's a swipe card system.
deoors.

Right.

I'll make a motion we roll over Fund

012 for the door access control system of $45,000.

It

COMMISSIONER STIENMETZ:
CHAIRMAN BAKKER:
Any public comment?

I'll second
Patsy made the motion.

motion.
Steve seconded

the
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(No comment.)

CHAIRMAN BAKKER: All in favor?

COMMISSIONER STIENMETZ: Aye.

COMMISSICONER MILLS: Avye.

COMMISSIONER BAKKER AND COMMISSIONER WAITS: Aye.

COMMISSIONER WAITS: Aye.

COMMISSIONER CLARK: Aye.

CHAIRMAN BAKKER: Okay. The Live Scan civil fingerprint
system.

UNDERSHERIFF ROBERT QUICK: We've rolled this over several
times. I've -- we've come to you, and it's regarding two
systems, actually.

And we just completed the paperwork to get a Live Scan System
from the Department of Public Safety through a grant that they've
received, but we haven't gotten that system yet.

And so until I actually see it and we have it, I'm reluctant

not to fund -- to have to buy it, if we have to.
And then the second one is -- I don't want a buy a second one
or one in the primary office. If I have to buy two, I may get

them cheaper.

So I'm waiting to get the one from the state's grant before
we go out and purchase one. I know I have to purchase at least
one.

So we're looking just to roll the money until I actually get
the system from the state's grant.

CHAIRMAN BAKKER: Okay.

COMMISSIONER WAITS: I'll make a motion we roll over
Department 1213 for the Live Scan civil fingerprint system for
$60,000.

COMMISSIONER STIENMETZ: I'll second the motion.

CHAIRMAN BAKKER: Patsy made the motion. Steve seconded.
Any public comment?

(No comment.)

CHAIRMAN BAKKER: All in favor?

COMMISSIONER STIENMETZ: Aye.

COMMISSIONER MILLS: Aye.

CHAIRMAN BAKKER: Aye.

COMMISSIONER WAITS: Aye.

COMMISSIONER CLARK: Aye.

CHAIRMAN BAKKER: Okay. Vehicle replacement. Four
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complete, equipped units.

COMMISSIONER CLARK: I —— I believe --
COMMISSIONER WAITS: 1In your --
COMMISSIONER MILLS: -- this is one we were having some

trouble with.

COMMISSIONER WAITS: In your narrative, you talked about
all the -- the maintenance and that you were going to do and
keep your vehicles and the money that you put in for it and
everything. So I was real surprised when I came to this and saw
four new ones. So the rest of them you're going keep in top
shape is what you're saying? But you still need new ones?

SHERIFF RON UNGER: We keep all our vehicles in top shape.
But there's a point when they get ten, twelve years old that
you've got to start looking because they are emergency response
vehicles.

So what we're looking at is, at this point in time, we
would like to purchase four new ones. That would be getting rid
of our -- couple of our 2006s and our 2009s, which are high
mileage vehicles at this point. And I'll give you a chance to
lock at those.

We average, roughly, between 35-, 40,000 a year on our
vehicles, our patrol vehicles.

So by looking at the mileage that you're looking at there
and -- and start adding 40,000 for next year, whatever, you can
see, kind of give an idea of what we're looking at doing.

COMMISSIONER CLARK: You got a line on some good vehicles?

SHERIFF RON UNGER: Well, I did have at one point, but

it -- it fell through on me.
SON ==
COMMISSIONER CLARK: Are you -- are you going to —-
SHERIFF RON UNGER: We're still -- we're still pursuing

that, but it doesn't look promising.

COMMISSIONER CLARK: So they're new to you, but they're not
brand new?

SHERIFF RON UNGER: ©No. These will be new ones. This is a
new price.

COMMISSIONER CLARK: Oh, this is brand new?

COMMISSIONER CLARK: You're really going to buy something
brand new?

SHERIFF RON UNGER: (Indiscernible.)
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COMMISSIONER CLARK: Oh, Ron. That's so out of character
for you.

SHERIFF RON UNGER: Public safety. I know.

CHAIRMAN BAKKER: You guys live with two?

SHERIFF RCN UNGER: Pardon me?

CHAIRMAN BAKKER: Could you live with two?

SHERIFEF RON UNGER: No, but we could live with three.

CHAIRMAN BAKKER: One and a half.

SHERIFF RON UNGER: Yeah. We can make that happen.

COMMISSIONER MILLS: Wasn't -- wasn't there a plan to do
one car a year instead of loading --

SHERIFF RON UNGER: Well, --

COMMISSIONER MILLS: -= a pbunch =-

SHERIFF RON UNGER: —= W& can —-—

COMMISSIONER MILLS: ~-- in one year?

SHERIFF RON UNGER: -- that -- we're open for a discussion
on that. If you want to go three, three and one, one, one, if

you're looking at the numbers, we could do something like that.
CHAIRMAN BAKKER: Or two and one, one, one?
SHERIFF RON UNGER: No, you'll never make it.
¥You can't do that.
COMMISSTIONER MILLS: So it'"s just == it's just lumping in
four at once is --
SHERIFF RON UNGER: Well, -—-

COMMISSIONER MILLS: -— pretty hefty.

SHERIFF RON UNGER: -- and if you look, that's what we did
back in 2006. We got four at one time because our others
were —-- were shot. And we thought, well, we can get four. And

then, we were looking at a one, one, one type of a deal
originally.

But I know I have been approached to go two, two, one, one,
one. And I think if we was to start putting the numbers
together, that wouldn't quite cut it. It'd have to go two —-
two, two, one, one, two, two, something of that nature. You
know, to be realistic.

COMMISSIONER MILLS: Right, to make it fit.

SHERIFF RON UNGER: Sure.

CHAIRMAN BAKKER: Would have been two, two.

SHERIFF RON UNGER: Huh?

CHAIRMAN BAKKER: Even two, two.
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SHERIFF RON UNGER: Even two, two would be crowding it.

CHAIRMAN BAKKER: Two this year.

SHERIFF RON UNGER: Two, two, two, two.

CHAIRMAN BAKKER: Yeah.

Robert, you got quotes on these?

UNDERSHERIFF ROBERT QUICK: No, these -- because we use
state purchasing pricing.

And then we use the list of pricing from our vendor for the
actual equipment itself.

So this is based off what we've -- what the costs we've had
over the past several years.

COMMISSIONER WAITS: These are all fully equipped, then, --

UNDERSHERIFF ROBERT QUICK: Yes, —-

COMMISSIONER WAITS: -— with --
UNDERSHERIFF ROBERT QUICK: —— absolutely.
COMMISSIONER WAITS: -- everything you need; right?

UNDERSHERIFF ROBERT QUICK: Yes.

COMMISSIONER MILLS: Yeah.

COMMISSIONER CLARK: 1I'd give you four. Six.

UNDERSHERIFF ROBERT QUICK: 1In our origin- -- in our
original plan or idea was to utilize the first responder moneys
out of the Geothermal Fund.

SHERIFF RON UNGER: See, that takes it away from the

General because of the way that the geothermal money works. We
talked to Grace. And it was kind of our turning the -- the
bucket.

CHAIRMAN BAKKER: It's not --
SHERIFF RON UNGER: So we thought --

CHAIRMAN BAKKER: -- coming ocut of the —--

SHERIFF RON UNGER: -— —-if we -- we thought -—-

CHATIRMAN BAKKER: -- General Fund anyway.

SHERIFF RON UNGER: -- if we went four, that would keep it

away from the General Fund without hitting it.

And then if we had to go back next year with another one or
the year after -- see where we're going with that? And I know
you guys understand that.

COMMISSIONER MILLS: Uh-huh.

SHERIFF RON UNGER: But that was our train of thought when
we did this.

And I guess I need to ask a question. Are you still looking
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38
39
40

at that? Or are you not
COMMISSIONER MILLS:
SHERIFF RON UNGER:
COMMISSIONER MILLS:
that what you're asking?
geothermal account or eve
SHERIFF RON UNGER:
discussed taking it out o
NAN ANCHO: It's an
left, I put Fund 057 or 0

locking at that?
At the gecthermal money?
Yes, sir.

CHAIRMAN BAKKER: Oh.

NAN ANCHO: -- left

That's why it's on this spreadsheet.

SHERIFF RON UNGER:
CHAIRMAN BAKKER: It
depends on how many they
SHERIFF RON UNGER:
Geothermal, it's not roll
not taking it out of --
NAN ANCHO: No, but
SHERIFF RON UNGER:
NAN ANCHO: Uh-huh.
CHAIRMAN BAKKER: Ye

really need a car, you know, stuff like that.

COMMISSIONER MILLS:
SHERIFF RON UNGER:
COMMISSIONER MILLS:
SHERIFF RON UNGER:
COMMISSIONER MILLS:
SHERIFF RON UNGER:
COMMISSIONER MILLS:
SHERIFEF RON UNGER:

CHAIRMAN BAKKER: Or a fire truck.

SHERIFF RON UNGER:

Touching it? Or not touching it? Is
Because it's not coming out of the
n the General Fund.
Well, that was where we initially
: i
option on here. If you look to the
29. To the --
of this spreadsheet.
But generally, we take our equipment out of this fund.
See, and by doing --
doesn't matter what fund. It just
want to buy, honestly.
Well, now that fund there, the
ed into your General -- see? See, I'm
it's kind of a savings for the --
Emergency services.
ah. So halfway through the year, you
Yeah.
Well, if we total one --
(Indiscernible.)
—-— out or something --
If you wrap one --
-— like that and the insurance --
—-— around a tree.
-— doesn't pay for.
That wasn't the way it was set up for.
It was set up for emergency vehicles, emergency eguipment.
Well, I'1l —= I'll make a motion to

COMMISSIONER CLARK:

give you -- give the Sheriff's Office four vehicles.

COMMISSIONER WAITS:

I'll second the motion.

CHAIRMAN BAKKER: QOkay.
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Motion been made and seconded. Any public comment?

COMMISSIONER MILLS: Yeah. How many --

NAN ANCHO: Out of which fund?

COMMISSIONER MILLS: How many you going to ask for next
year?

SHERIFF RCN UNGER: Pardon me?

COMMISSIONER MILLS: How many you going to ask for next
year?

COMMISSIONER CLARK: One.

CHAIRMAN BAKKER: Yeah.

SHERIFF RON UNGER: We'd have to run some numbers, Doug.
And I didn't do that.

COMMISSIONER MILLS: Okay.

CHAIRMAN BAKKER: Yeah. Here's an idea. Next year don't
come and ask for any.

COMMISSIONER MILLS: Well, they need to get -- we need to
get onto the one or two a year rather than —--

SHERIFF RON UNGER: Well, --

COMMISSIONER MILLS: -- four a year.

SHERIFF RON UNGER: -- and that's kind of -- Doug, you hit
the nail on the head. You know, that's kind of what we was
looking at doing.

Originally, 14 years ago, we decided we'd run them up to a
certain mileage and then try to do this and that to keep them..

We've over —-- we outdid our mileages; we -~

COMMISSIONER MILLS: Uh-huh.

SHERIFF RON UNGER: Because we do a good maintenance, we
have a good maintenance program, we've outdone that.

So now the vehicle itself is starting -- we're starting to
see issues there. So —-

COMMISSIONER MILLS: Right.

SHERIFF RON UNGER: The engine -- it was a good idea —-

COMMISSIONER MILLS: The changing —-

SHERIFF RON UNGER: —-— at the time.

COMMISSIONER MILLS: -- engine transmission deal is --

SHERIFF RON UNGER: It was a good idea.

COMMISSIONER MILLS: We're getting past that.

SHERIFF RON UNGER: Yeah.

CHAIRMAN BAKKER: Um.

COMMISSIONER MILLS: Right. But I still would like to get
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to a one or two a year. That's -- that's what I'd --
UNDERSHERIFF ROBERT QUICK: And we'll --
COMMISSIONER MILLS: -- really like to see.

UNDERSHERIFF ROBERT QUICK: We will bring that. We'll
bring that to you.

COMMISSIONER CLARK: And that's what this will do, I -- is
what I'm hearing if -- if you get four this year, then in the
future, it's -- it's not going to be four again unless --

UNDERSHERIFF ROBERT QUICK: Oh,; no.

COMMISSIONER CLARK: -— we have --

SHERIFF RON UNGER: No, I think with that in mind, you're
correcl; Art. We can start --

COMMISSIONER CLARK: Unless.

SHERIFF RON UNGER: —-- getting us on a schedule.

COMMISSIONER CLARK: Right.

COMMISSIONER MILLS: Right.

CHAIRMAN BAKKER: Surplussing?

SHERIFF RON UNGER: Okay.

COMMISSIONER CLARK: Do we need to —-

SHERIFF RON UNGER: We could --

COMMISSIONER CLARK: -- get this motion through?

SHERIFF RON UNGER: I quickly looked at --

CHAIRMAN BAKKER: Hold on. What fund do you want to take
it out of? Nan, what fund do you want to take it out of?

NAN ANCHO: Well.

COMMISSIONER MILLS: None of them.

COMMISSIONER CLARK: None of them.

NAN ANCHO: Well, in my personal opinion, the 057 I think
should be as a last resort when -- when we need it, when we are
short on net proceeds.

COMMISSIONER WAITS: So should —-

NAN ANCHO: I get that everybody has a rotation, but —-
Jast,; ——

SHERIFF RON UNGER: That's not —-

NAN ANCHO: —-- in my opinion, 029.

COMMISSIONER MILLS: Okay. So the 057 --

COMMISSIONER CLARK: 0297

COMMISSIONER MILLS: -- is the Geothermal Fund.

NAN ANCHO: 057 is the Geothermal Fund.

COMMISSIONER MILLS: Okay.
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need

motion.

complete equipment units for $240,000 for the

CHAIRMAN BAKKER:
COMMISSIONER MILLS:
COMMISSIONER CLARK:
COMMISSIONER MILLS:
NAN ANCHO: 029 is
COMMISSIONER WAITS:
NAN ANCHC: 057 is
COMMISSIONER CLARK:

CHAIRMAN BAKKER: So,

COMMISSIONER CLARK:
-— you got a
COMMISSIONER
COMMISSIONER WAITS:
COMMISSIONER MILLS:
COMMISSIONER WAITS:
COMMISSIONER MILLS:
COMMISSIONER WAITS:
COMMISSIONER MILLS:
COMMISSIONER WAITS:
COMMISSIONER MILLS:
COMMISSIONER WAITS:
COMMISSIONER CLARK:
COMMISSIONER WAITS:
COMMISSIONER CLARK:
And I'11
COMMISSIONER WAITS:
COMMISSIONER CLARK:

out of 029.

COMMISSIONER WAITS:
CHAIRMAN BAKKER:
JENNIFER O'KANE:

Right.

For a rainy day.

And that's 0297

T =

Yeah.

I'm good for that.

the geothermal.

Do I need to —-

yeah,
Okay.

dollar amount?
STIENMETZ:

amend your motion.

Amend my motion to -- do I

Two hundred forty.

Two hundred —-

Yeah,

—— angd ——

—— it

s two hundred --

== Forky ==

-— and forty --
-— theusand.

—-— thousand dollars.

Yeah.
How mu
240.
2407

N29.

--— fund the vehicle

ch?

I'll amend my

make another motion to fund the -

I'll amend my second.

I just have a question.

Any more public comment?

where we usually buy our egquipment.

replacement,

What are we

-— I'll rescind my

four

sheriff's office

going to do with the -- I think it's a great way to spend the

money,

first of all.

Let me make that comment

going to do with the ones that you currently have?

COMMISSIONER CLARK:
CHAIRMAN BAKKER:

Yeah.

Well,

COMMISSIONER STIENMETZ: We

CHAIRMAN BAKKER: =
COMMISSIONER STIENMETZ: --

next.

'1ll get —--

there.

-- what are we

we're ready to talk about that.
We're getting there -—-
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CHAIRMAN BAKKER: Um.

COMMISSIONER STIENMETZ: Not this one.

CHAIRMAN BAKKER: Okay. Motion seconded -- or made by Art.
Seconded by Patsy. BAll in favor?

COMMISSIONER STIENMETZ: Aye.

COMMISSIONER MILLS: Aye.

CHAIRMAN BAKKER: Aye.

COMMISSIONER WAITS: Aye.

COMMISSIONER CLARK: Aye.

CHAIRMAN BAKKER: Okay.

SHERIFF RON UNGER: Okay. If you look at your list, it --
on the far left-hand side, there's numbers. Number 14, it's a
2005 Explorer with a little over a hundred twenty-some thousand
miles on it. We have that vehicle. What we did is we took it
off the patrol. We actually stripped it down. Am I right on
that one, Robert?

UNDERSHERIFF ROBERT QUICK: It's 13,

SHERIFF RON UNGER: Gr 13 I'm sorry.

UNDERSHERIFF ROBERT QUICK: Thirteen.

SHERIFF RON UNGER: Yeah, if you go down to the -- down
below, 13, about the same mileage. We stripped that one down.
We had -- we'll probably take it out of service.

CHAIRMAN BAKKER: You guys surplus —-

SHERIFF RCON UNGER: We put it in admin to use for the
deputies when they got to go to Reno. We send two or three in
the same car. We use that car because it's unmarked for that.
So we'll take that one out of service.

CHAIRMAN BAKKER: When you -- Ron? You going to surplus
it?

SHERIFF RON UNGER: That's what I mean.

CHAIRMAN BAKKER: And we get money back?

SHERIFF RON UNGER: If you want. They -- you got a whole
pile of them down at the other yard.

CHAIRMAN BAKKER: I'm saying surplus them all.

SHERIFF RON UNGER: We'll surplus it down there.

CHAIRMAN BAKKER: Okay.

SHERIFF RON UNGER: That's where it'll go. When we take it

out of service, it goes to the old county yard. So after that,
you guys.
COMMISSIONER MILLS: We got to -- we're going to have to
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set up a surplus.

CHAIRMAN BAKKER: Yes, we do.

SHERIFF RON UNGER: What was we going to do with 147

UNDERSHERIFF ROBERT QUICK: Surplus 14 as well.
(Indiscernible.)

CHAIRMAN BAKKER: Okay, number 14, we'll also surplus that
one.

We have a --

UNDERSHERIFF ROBERT QUICK: Pickup -- (indiscernible).

SHERIFF RON UNGER: Let me look at the pickup.

Pickup Number 12. With 109,000. That will go to Search and
Rescue.

And then on the Search and Rescue rigs, we've got a couple
down there that we'll look at surplussing also.

UNDERSHERIFF ROBERT QUICK: (Indiscernible.)
SHERIFF RON UNGER: Huh?
UNDERSHERIFF ROBERT QUICK: (Indiscernible.)

SHERIFF RON UNGER: ©Okay. And that one Durango with
196,000 miles on it, that will be surplussed.

COMMISSIONER CLARK: You sure you couldn't squeeze another
50, 000 put gf that, Ron?

COMMISSIONER MILLS: So is the —-- is Vehicle Number 22 the
Dodge? 3500 --

SHERIFF RON UNGER: Vehicle --

COMMISSIONER MILLS: Is that your old --

SHERIFF RON UNGER: -- Number 22, --
COMMISSIONER MILLS: —-— vehicle --
SHERIFF RON UNGER: —— that's the old blue Dodge. That

one's going to Search and Rescue.

COMMISSIONER MILLS: Okay.

SHERIFF RON UNGER: So at this point, Search and Rescue's
got a Ford and a Chevy and the Dodge, the blue Dodge.

And then we can get them that other Ford pickup, which it'll

pull the snowmobiles, whatever he needs. And that would give you
roughly four vehicles to pull your -- your vehicle equipment with.
They're all four-wheel drives. They're all in good shape or the
one's that we're giving you will. So if we have a big search --
COMMISSIONER MILLS: Right.
SHERIFF RON UNGER: -- like we thought we was going to

have, day before yesterday, --
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COMMISSIONER MILLS: Right.

CHAIRMAN BAKKER: We could have hooked up and went. So --

CHAIRMAN BAKKER: Okay.

SHERIFF RON UNGER: Did that help you out?

CHAIRMAN BAKKER: Sure.

SHERIFF RON UNGER: Good. Thank you.

CHAIRMAN BAKKER: Thank you.

Okay. '12/'13 exterior building stucco repair.

SHERIFF RON UNGER: Now, we talked about that last year.
We all know what's going on with there.

But I believe Robert can give us some more information. He's
the one that talked to --

UNDERSHERIFF ROBERT QUICK: CORE.

SHERIFEF RON UNGER: —— CORE people. So I'll let him
explain that quote.
UNDERSHERIFF ROBERT QUICK: Se it == at the direction or

suggestion of some of the commissioners, we looked at instead of
just patching the damaged stucco on the building for the
sheriff's office --

COMMISSIONER CLARK: Can't do that.

UNDERSHERIFF ROBERT QUICK: —-— looked to replace it.

And I got ahold of CORE. They came over, looked at it, and
provided a quote, which should be in the packet.

I also had them provide a quote for repair as well just so
you could see the comparison.

They gave the same answer for the repair of that building
as the last person we talked to last year that it's going to
look patchy and it's going —-- you're going to have to do it
again.

And so I also provided in there the information about the
type of stucco that -- that they've talked about and what we have
now and why they don't do what we -- the type of stucco we have
now because of the problems we're exactly having.

COMMISSIONER CLARK: Yeah.

UNDERSHERIFF ROBERT QUICK: And so the quote that they
provided is -- is for a complete replacement. They'd strip the
stucco off the building and put a standard-type stucco on the
building, which, my understanding, would be more durable and
easier to maintain.

This again, this is a large project, so I mentioned it at
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the -- at the budget meeting that we would need somebody else to
oversee that if you decided to do it.

COMMISSIONER CLARK:
But I'd ——

we get the Jjuvenile center so that we

I don't know —-

conjunction with the juvenile thing.

UNDERSHERIFF ROBERT QUICK:
COMMISSIONER CLARK:
separate project?
DISTRICT ATTORNEY HERRERA:
gquestion, Arthur.
COMMISSIONER CLARK:
sense in paying —--
UNDERSHERIFF ROBERT QUICK:
COMMISSIONER CLARK:
UNDERSHERIFF ROBERT QUICK:
COMMISSIONER CLARK:

I'm not sure how

And roll it

Because there's no sense —-

I agree the stucco needs to be redone.
I'd like to see it incorporate this to be done when

do it all at one time.
to fund this in

Do we fund this now?
Good question.
InbEe == or 1S af 4

That's actually a very good
there's no

{(Indiscernible.)

-- a half a million —-

-— attached to —-

-— dollars to restucco the sheriff's

office and then we have a new addition.

DISTRICT ATTORNEY HERRERA:
COMMISSIONER CLARK: S0 ==
SHERIFF RON UNGER:

two buildings -- the new Jjuvenile detention facility,

Is it going to be mothered up?

That's quite correct.

Are the
18 "Ehat

going to do be attached to our building?

DISTRICT ATTORNEY HERRERA:

SHERIFF RON UNGER:
one time.

DISTRICT ATTORNEY HERRERA:

COMMISSIONER CLARK:
rough, rough drawing. But, yeah.

DISTRICT ATTORNEY HERRERA:

UNDERSHERIFF ROBERT QUICK:
dark.

DISTRICT ATTORNEY HERRERA:

UNDERSHERIFF ROBERT QUICK:

Yes.

It'd only make sense to do it all at

Yes.

And I apologize for not getting that

That's ——
We're used to being in the

Is this it?
It's not a problem.

NAN ANCHO: Uh-huh.

COMMISSIONER MILLS: Got to carry a flashlight.
COMMISSIONER CLARK: So what to =--
COMMISSIONER MILLS: Yeah, I think --
COMMISSIONER CLARK: -- do, Nan?
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NAN ANCHO: Well, I guess —-
SHERIFF RON UNGER: Thank you —--

NAN ANCHO: -- they would have --

SHERIFF RON UNGER: —-- for the flashlight.

NAN ANCHO: -- to have scmeone give them a quote for —--
like, to include the stucco to -- of the entire sheriff's
building ==

COMMISSIONER STIENMETZ: Along with (indiscernible).

NAN ANCHO: -- along with the juvenile detention.

COMMISSIONER CLARK: Uh-huh.
NAN ANCHO: Then you would have to go back to revisit this

if it went over your cost that you just -- or estimated what you
wanted for the juvenile in the 055 because it'd all be tied
together --

COMMISSIONER CLARK: Yeah.

NAN ANCHO: —-- out of the 055 Fund.

CHAIRMAN BAKKER: Sg ==

DISTRICT ATTORNEY HERRERA: This would be the side.

COMMISSIONER MILLS: SO ——

COMMISSIONER CLARK: So we could fund it now --

SHERIFF RON UNGER: They're admin'd.

COMMISSIONER CLARK: -- and just let it sit until -- no?

NAN ANCHO: No. No. Well, --

COMMISSIONER CLARK: If we fund it, then we have to do it
the way we funded it.

DISTRICT ATTORNEY HERRERA: Not necessarily.

NAN ANCHO: No, if the —

COMMISSIONER CLARK: Okay.

NAN ANCHO: Well, you -- this is where your thinking
forward kind of thing comes in. You -- yeah, you need to decide
if what you want to do. If you want to do both at the same
time, which would make sense. If you do, just get a quote.
Then you'll know if you have set aside enough money for the
juvenile and the stucco because they would be one project.

COMMISSIONER CLARK: Yeah, that's --

CHAIRMAN BAKKER: Okay.

NAN ANCHO: Out of 055 Fund.

COMMISSIONER CLARK: Okay.

CHAIRMAN BAKKER: So do we need to revisit the 055 or just
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DISTRICT ATTORNEY HERRERA: We need to get another quote
from CORE.

NAN ANCHO: Uh-huh.

CHAIRMAN BAKKER: Okay.

NAN ANCHO: What if --

DISTRICT ATTORNEY HERRERA: But if you approve -- if you
approve the money now, we can have CORE look at the two projects
because that's who gave -- gave the quote.

And since CORE gave the quote on the other one, they could
reconcile the two projects as far as the stucco.

And --
CHAIRMAN BAKKER: So you probably --
COMMISSIONER MILLS: Yeah, if you do the -- if you do the

two projects with the correct timing, --
DISTRICT ATTORNEY HERRERA: Yes.
COMMISSIONER MILLS: -- they just co- —--
NAN ANCHO: Uh-huh.
DISTRICT ATTORNEY HERRERA: res .,
CHAIRMAN BAKKER: Cg—~ —=

COMMISSIONER MILLS: -- together. And then they get --

NAN ANCHO: Would it be --

COMMISSIONER MILLS: -- accomplished --

NAN ANCHO: Yeah.

COMMISSIONER MILLS: -- together. Anyway. Hopefully.
Maybe.

CHAIRMAN BAKKER: Yeah, because the price for the juvenile
detention facility should have the pricing for the outer layer.

DISTRICT ATTORNEY HERRERA: Right.

CHAIRMAN BAKKER: So this is just covering your existing
building now.

COMMISSIONER MILLS: Right.

CHAIRMAN BAKKER: It's --

DISTRICT ATTORNEY HERRERA: But it may save us money if you

NAN ANCHO: If you do them together.

CHAIRMAN BAKKER: Right.

DISTRICT ATTORNEY HERRERA: If you do them together.
COMMISSIONER STIENMETZ: Yeah.

COMMISSIONER CLARK: That's what I'm thinking is —-
COMMISSIONER STIENMETZ: They'll have the crew there.
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COMMISSIONER WAITS: The detention —-

COMMISSIONER CLARK: -- we fund it --

COMMISSIONER WAITS: = CenPer Mgy -

COMMISSIONER CLARK: -- and we just --

COMMISSIONER WAITS: -- not be stucco. So they may want to

do an overlay and do something else to combine the two.

SHERIFF RON UNGER: Well, I would hope that if they attach
that new building to our building they make it the same.

COMMISSIONER WAITS: Well, I do too. But I don't know
whether they would do all --

CHAIRMAN BAKKER: You don't want two different --

COMMISSIONER WAITS: -- stucco. They might do some- —--
something else since we're —--

SHERIFF RON UNGER: All right.

COMMISSIONER WAITS: -- building brand new.

SHERIFF RON UNGER: I see where you're going with --

COMMISSIONER MILLS: Are they going to do —--

SHERIFF RON UNGER: —— that, Patsy.

COMMISSIONER WAITS: Yeah.

CHAIRMAN BAKKER: The whole building.

SHERIFF RON UNGER: So it could be --

CHAIRMAN BAKKER: Right.

COMMISSIONER MILLS: They're going to do vinyl siding on
that —-

UNDERSHERIFF ROBERT QUICK: (Indiscernible.)

CHAIRMAN BAKKER: Right .

SHERIFF RON UNGER: -- side of it on the building and be
done.

COMMISSIONER MILLS: That's right.

COMMISSIONER STIENMETZ: If you tell them, then they'll do
it .

CHAIRMAN BAKKER: Okay. Nan, how do you want to proceed,
then?

NAN ANCHO: Get a quote.

COMMISSIONER STIENMETZ: Prove it.

NAN ANCHO: Find out what your numbers are first?

CHAIRMAN BAKKER: And then come back.

NAN ANCHO: And then come back.

COMMISSIONER CLARK: Okay.

CHATIRMAN BAKKER: Ckay.
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NAN ANCHO: Now, do you want to —--

DISTRICT ATTORNEY HERRERA: Tentatively approve it?

COMMISSIONER STIENMETZ: Yer,

NAN ANCHO: Tent- -- yeah.

CHAIRMAN BAKKER: Yes.

NAN ANCHO: Okay. Do you want to go back and tentatively
approve the juvenile detention center one also?

COMMISSIONER WAITS: They did.

COMMISSICONER STIENMETZ: No.

DISTRICT ATTORNEY HERRERA: They've already approved that
one.

COMMISSIONER WAITS: They did.

DISTRICT ATTORNEY HERRERA: Nice try.

SHERIFF RON UNGER: She's got both oars in the water and
(indiscernible) .

DISTRICT ATTORNEY HERRERA: Getting a little slick there;
aren't you?

NAN ANCHO: Well, it doesn't hurt to ask. It doesn't hurt
to ask.

CHAIRMAN BAKKER: So should we ~--

COMMISSIONER CLARK: Yeah, pretty —-

CHAIRMAN BAKKER: -- approve --
COMMISSIONER CLARK: == pretty sliclk.
CHAIRMAN BAKKER: -- this 520- into that 029 Fund for now?

NAN ANCHO: Okay.

CHAIRMAN BAKKER: Nan?

Okay. I need a motion.

COMMISSIONER MILLS: Okay. I make a motion that we approve

DISTRICT ATTORNEY HERRERA: Tentatively.

COMMISSIONER MILLS: -- exterior building stucco repair for
the sheriff's office and Fund 029 for the amount of $520,000.

COMMISSIONER WAITS: I -- I would appreciate —-

SHERIFF RON UNGER: 29 ar 25,

COMMISSIONER WAITS: -- it if you took the word "stucco"

out and just leave —-
SHERIFF RON UNGER: Yeah, but they were --

COMMISSIONER WAITS: -- it "repair."
SHERIFF RON UNGER: -- going to change it.
CHAIRMAN BAKKER: Repair the ou- -- exterior building?
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COMMISSIONER MILLS: I said stucco because that's the way
A g ==

COMMISSIONER STIENMETZ: Written in here.

COMMISSIONER MILLS: —-- on here.

COMMISSIONER WAITS: I know. But we don't have to.

DISTRICT ATTORNEY HERRERA: No. You don't have to. And --
and, Commissioner, it should say -- you include the word
"tentative" in there.

COMMISSIONER MILLS: Tentative? Okay. I'll amend my
motion --

DISTRICT ATTORNEY HERRERA: Okay.

COMMISSIONER MILLS: —-- to say, I approve -- I would like
to approve funding for the exterior building repair of the
sheriff's office out of Fund 029 --

COMMISSIONER STIENMETZ: Tentatively.

COMMISSIONER MILLS: -- tentatively and in an amount of
520,000.

COMMISSIONER STIENMETZ: I'll second the motion.

CHAIRMAN BAKKER: Doug made the motion. Steve seconded it.
Any public comment?

(No comment.)

CHAIRMAN BAKKER: All in favor?

COMMISSIONER STIENMETZ: Aye.

COMMISSIONER MILLS AND CHAIRMAN BAKKER: Aye.

COMMISSIONER WAITS: ' Aye.

COMMISSIONER CLARK: Aye.

CHAIRMAN BAKKER: There was five ayes, Laken.

COMMISSIONER MILLS: Just out of —-- Jjust out of curiosity
on that, I remember last year when we were talking about doing
this stucco repair, one of the things we wanted you to do is
delay that till after this building was finished --

COMMISSIONER STIENMETZ: So we could --

COMMISSIONER MILLS: -—- because we were concerned that
there would be any additional damage to the building because of
the construction over here.

COMMISSIONER CLARK: Yeah. FE —— ot hHasa'ts ——

SHERIFF RON UNGER: It had a little wvibration in the
floors ==

COMMISSIONER CLARK: Right.

SHERIFF RON UNGER: -- on stuff --
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COMMISSIONER MILLS: Right.

SHERIFF RON UNGER: -- internally.

COMMISSIONER MILLS: Right. Did that -- do you think t
was -—-

DISTRICT ATTORNEY HERRERA: I didn't get that memo.

COMMISSIONER MILLS: I was just wondering if that was a
good move. Did that matter if -- having done that?

UNDERSHERIFF ROBERT QUICK: Of -- as far as the stucco?

COMMISSIONER MILLS: Right.

UNDERSHERIFF ROBERT QUICK: It had nothing --

COMMISSIONER CLARK: It would have.

UNDERSHERIFF ROBERT QUICK: -— to do with the stucco.

COMMISSIONER MILLS: Okay.

UNDERSHERIFF ROBERT QUICK: The stucco was the initial
construction and the cap on the top from the two different
companies I talked to.

COMMISSIONER MILLS: So the additional --

CHAIRMAN BAKKER: So the moisture damage?

COMMISSIONER MILLS: The =--

UNDERSHERIFF ROBERT QUICK: The moisture.

COMMISSIONER MILLS: -— construction over here didn't
exacerbate the problems over there at all?
UNDERSHERIFF ROBERT QUICK: Not —- not from what I was

told.
COMMISSIONER MILLS: Okay.
SHERIFF RON UNGER: Not on the stucco.
UNDERSHERIFF ROBERT QUICK: Not on the stucco.

hat

COMMISSIONER MILLS: Not on the stucco. You had some other

problems, though?
UNDERSHERIFF ROBERT QUICK: Yes.

SHERIFF RON UNGER: Well, we've got floors that's bowed up

because of the wvibrations.
JUDGE MAX BUNCH: Oh, come on now.
CHAIRMAN BAKKER: Okay.

COMMISSIONER MILLS: We'll just send you over to Max for

Ehidt »
JUDGE MAX BUNCH: Jesus.
CHAIRMAN BAKKER: 013, inmate phone system contingency.
COMMISSIONER CLARK: Really? $50,000 for a phone?

SHERIFF RON UNGER: Well, that might be a cheap cost, guys.
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I'll let Robert explain that one to you.

UNDERSHERIFF ROBERT QUICK: What we have is, several years
ago, the FCC was —-- was trying to change the rules regarding
inmate phone systems and the cost the vendors can charge per
minute for the -- for each call that the inmates make.

And that's typically now how the vendors make their money
is they charge some exorbitant amounts of money for per-minute
phone calls for inmates.

So the FCC came out with a -- a ruling that limits the
amount they can charge.

So facilities like ours that are small jails are being
dropped by their phone carriers.

And so these phone systems are internet-based, typically,
and they have features like they can't call forward, that the
calls are all recorded, and tracking of all the numbers that are
called, things like that.

And so it's really up in the air where our phone carrier
is -- is going to go with this.

The ruling just finally came out from the FCC that -- that
drastically reduces what they can charge per minute. We're
heading to a -- an American jail conference in May now that the
FCC ruling is out to discuss with other vendors.

Last year we went, we couldn't get anybody to even talk to
us because of the size of our jail.

Now that the ruling's out, we're hoping to be able to talk to
somebody about it.

The problem being, and the reason that this is in the budget
as a tentative if you -- if you want to nam- -- call it that way,
1s because I have no idea what it's going to cost us.

We fully expect our carrier, who's a large carrier, to drop
us as a customer, which will give us no phone system for the
inmates.

And so we may have to pay upfront costs to install another
vendor's phone system into the building.

We just don't know until we can sit and talk to them.

CHAIRMAN BAKKER: Have you asked your current vendor?

UNDERSHERIFF ROBERT QUICK: Yes.

CHAIRMAN BAKKER: Did they tell you they were going to drop
you?

UNDERSHERIFF ROBERT QUICK: They won't give us an answer.
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COMMISSIONER CLARK: You can't Jjust have a jail cell phone
and pay for that and let them call their attorney or their
girlfriend or boyfriend or whoever they need to call and do it
that way?

UNDERSHERIFF ROBERT QUICK: Certainly.

SHERIFF RON UNGER: No.

UNDERSHERIFF ROBERT QUICK: No.

DISTRICT ATTORNEY HERRERA: I'll answer that one.

SHERIFF RON UNGER: Yeah. No.

DISTRICT ATTORNEY HERRERA: No.

UNDERSHERIFF ROBERT QUICK: So it -- this 1is not earmarked
by any means for a specific project. But we don't want to be
in -- August is when the contract ends, our current vendor's
contract. We don't want to be, in August, coming to you saying,
I need $45,000 to -- just to buy equipment to put in for the
vendor that we found that would come in.

We are trying and our intent is go with a -- or try to get a
vendor that will do a zero cost to us for a —--

SHERIFF RON UNGER: To install.

UNDERSHERIFF ROBERT QUICK: They pay for the equipment.
They potentially would be able to utilize our current fiber

line -- so there would be no recurring cost to them -- and a
multiyear no cost sharing. So they would -- they would get all
the money from the phone calls themselves. And we've done that

years and years ago to get somebody into the building.

And we're hoping to be able to do that again.

But we just don't know. Because that ruling just came out
and these vendors are not available until the conference where we
can get to three or four of them that are there.

COMMISSIONER MILLS: How -- how many phones are you
expecting this is going to include?

UNDERSHERIFF ROBERT QUICK: We have four in the visitation
area on each side, because it's a noncontact visitation, and
twelve into the housing units because they're separated —-

COMMISSIONER MILLS: Okay.

UNDERSHERIFF ROBERT QUICK: -- into housing units.
And it's not so much the phones themselves. I mean,
it's -- it's a basic phone.

COMMISSIONER CLARK: It's the service.
UNDERSHERIFF ROBERT QUICK: It's the service and the --
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COMMISSIONER MILLS: Service.

UNDERSHERIFF ROBERT QUICK: —-— features of the service
where they can't third-party dial and things like that.

COMMISSICNER MILLS: ALl xight.

CHAIRMAN BAKKER: So a murderer can't call whoever's family
and —-- yeah.

UNDERSHERIFF ROBERT QUICK: Exactly.

COMMISSIONER CLARK: So this is like an unfunded mandate?

SHERIFF RON UNGER: Or worse.

CHAIRMAN BAKKER: So with that, can I get a motion?

COMMISSIONER STIENMETZ: 1I'll make a motion that we approve
the inmate -- on Number 13 -- inmate phone system contingency
for 50,000,

COMMISSIONER MILLS: Second.

CHAIRMAN BAKKER: Steve made the notion. Doug seconded it.
Any public comment?

UNDERSHERIFF ROBERT QUICK: Just —-- just to make it clear,
we plan on spending zerc until we come back --

COMMISSIONER STIENMETZ: Right -

UNDERSHERIFF ROBERT QUICK: -- and present you —-
COMMISSIONER CLARK: Right.
UNDERSHERIFF ROBERT QUICK: -— with the contracts that we'd

have to have anyway.
CHAIRMAN BAKKER: Right.
COMMISSIONER MILLS: Right.
UNDERSHERIFF ROBERT QUICK: S0« 4
COMMISSIONER STIENMETZ: Yeah.
CHAIRMAN BAKKER: Okay.
All in favor?
COMMISSIONER STIENMETZ: Aye.
COMMISSIONER MILLS: Aye.
CHAIRMAN BAKKER: Aye.
COMMISSIONER WAITS: Aye.
COMMISSIONER CLARK: Aye.
SHERIFF RON UNGER: Thank you very --
COMMISSIONER STIENMETZ: Thank you.
SHERIFF RON UNGER: -- much.
CHAIRMAN BAKKER: Thanks, -——
COMMISSIONER CLARK: Take a —-
CHAIRMAN BAKKER: -- guys.
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COMMISSIONER CLARK: -— two-minute break, Sean?

CHAIRMAN BAKKER: Okay. Austin, we're going to take a
minute break.

MITESHELL LANHAM: Okay.

CHAIRMAN BAKKER: Thank you.

(Break taken between 4:06 p.m. and 4:19 p.m.)

CHAIRMAN BAKKER: Okay. Call this meeting back to order.

We are on Road and Bridge South. Snowplow for pickup.

Bert?

You keep trying to hide back there. You know that?

BERT RAMOS: (Indiscernible.)

COMMISSIONER WAITS: Didn't we Jjust --

BERT RAMOS: (Indiscernible) -- not working for me, but --

COMMISSIONER WAITS: Didn't we just buy you a new snowplow
for a pickup last year?

BERT RAMOS: You did.

COMMISSIONER WAITS: And?

BERT RAMOS: You got one plow. Iths ~= 1t%s @& docd one.

COMMISSIONER WAITS: And what are you going to do with this
one?

BERT RAMOS: So 1s -- is what they have down there is we
haven't -- we haven't gotten new plows for years and years and
years. So we bought one last year. And it's kind of a trial to
make sure everything's going to go well. Works outstandingly.
Like another. The other ones we have are years and years of
use. These are pickup plows that are used for -- typically for
plowing parking lots. So they aren't used to the day-to-day use
that we put them through and especially on the —-- in the hills.
It's a little heavier. Because all them roads aren't perfectly
flat like we have here in Battle Mountain. So you can get a lot
more years out of a plow down here in Battle Mountain. The ones
we have down there are from about 2000, 2008, I think, is the
last one. And it doesn't take too many years before you beat
them up pretty bad.

DISTRICT ATTORNEY HERRERA: So you want four?

COMMISSIONER WAITS: Okay. So you still have the big --
the big trucks with the snowplows that you do --

BERT RAMOS: I should have —--
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35
36
37
38
39
40

COMMISSIONER WAITS: -—-- the roads with?

BERT RAMOS: -- run with -- should have went with four.
COMMISSIONER MILLS: It worked for them.

UNIDENTIFIED PARTICIPANT: (Indiscernible.)
COMMISSIONER MILLS: I believe in the -- in the last

commission meeting on our checklist on all the checks we wrote,
there was three or four plow blades listed on that. And they

were, like, $300 a piece. What were those plow blades —--

COMMISSIONER STIENMETZ: They're Jjust --

COMMISSIONER MILLS: —— for?

COMMISSIONER STIENMETZ: -- the cutting edges; right?

BERT RAMOS: Yeah. Them are just cutting edges. Them are
just —-- them are just edges that you bolt to the plow. They're
wear surfaces. They're —--

COMMISSIONER STIENMETZ: Wear blades is what I meant.

BERT RAMOS: And they wear down.

COMMISSIONER MILLS: ©Oh, they were wear -- they weren't
actually —-- because it said on the thing -- I think it said,
plow blades.

BERT RAMOS: Plow blades.

COMMISSIONER STIENMETZ: Yeah.

BERT RAMOS: And that's what they are. They just bolt onto
the -- bolt onto the —--

COMMISSIONER MILLS: So 1t's ——

BERT RAMOS: -- plow.

COMMISSIONER MILLS: —-- not actually the plow. It's just

an attachment --
COMMISSIONER STIENMETZ: Just a blade
COMMISSIONER MILLS: -- "on the plow.
BERT RAMOS: Yeah.
CHAIRMAN BAKKER: Can —--
BERT RAMOS: Just a wear -- just a wear surface.

COMMISSIONER MILLS: Okay. So we're not talking anywhere

near the same thing with this, then?

BERT RAMOS: No. This is the whole -- the whole structure.

CHAIRMAN BAKKER: Patsy, you had a question?

COMMISSIONER WAITS: No. I said, so you still got the
trucks with the blades that do the roads.

BERT RAMOS: Yeah,

COMMISSIONER WAITS: We have those; right?

big
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BERT RAMOS: Yeah. Oh, yeah.

COMMISSIONER STIENMETZ: For the highways.

COMMISSIONER WAITS: Ckay.

BERT RAMOS: Yeah, the highways. Yeah.

COMMISSIONER WAITS: And -- and so we've got the one plow
on the pickup last year for you to do, like you said, the
parking lots and stuff.

BERT RAMOS: Well, they -- they do all of in town. They
don't just do. I'm -- I was referring to the -- the size of
plow. They are not -- they aren't a heavy-duty plow. They

don't make a heavy-duty plow —-

COMMISSIONER STIENMETZ: Right.

BERT RAMOS: -— that is for, like, industrial use. They
only make, like, a -- you know, light-duty plow that goes on the
front of a pickup truck.

COMMISSIONER WAITS: Okay. But ==

BERT RAMOS: SE E=

COMMISSIONER WAITS: -- now one isn't enough. You need a
second one because...

BERT RAMOS: You --

CHAIRMAN BAKKER: You're swapping out your plows; right?

BERT RAMOS: Yeah. It takes -- we have multiple plows
running at any given time during a snowstorm. One plow doesn't
plow the whole town. And then we've still got Gilman Springs
and Kingston and all the outlying roads, the airport, everything
else as well.

So we have to have trucks going different directions. One
plow can't get it done, well, not in the time that the taxpayer
would like it done.

COMMISSIONER WAITS: I guess the question is: You have a
plow for all your employees. Is that it? Or --

COMMISSIONER STIENMETZ: Yeah.

COMMISSIONER WAITS: You have plows that are bad? Or
you ——- why do you need more?

BERT RAMOS: Exactly. We have -- we have old plows that
need replaced --

COMMISSIONER WAITS: Okay.

BERT RAMOS: -- from —-- from multiple years of use. So
that -- this will be replacing one more plow. So then --

COMMISSIONER WAITS: We need --
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24

operational plows instead of one and a half, pretty much, or

two,

that

Doug.

BERT RAMOS: -- at this point, we'll have three good

depending on how much labor you want to put into it.
COMMISSIONER WAITS: Okay.

BERT RAMOS: So -- this is == I -- I had a list of wants

I axed. And I just put the need.
This is something that we do need up there.

COMMISSIONER STIENMETZ: Well, I'll make a motion that we
approve Department 065 a snowplow for pickup at $7,200.

COMMISSIONER MILLS: Second.

CHAIRMAN BAKKER: Motion's been made by Steve, seconded by

Any public comment?
(No comment.)
CHAIRMAN BAKKER: All in favor?
COMMISSIONER STIENMETZ: Aye.
CHAIRMAN BAKKER AND COMMISSIONER MILLS: Aye.
COMMISSIONER WAITS: Aye.
COMMISSIONER CLARK: Avye.
CHAIRMAN BAKKER: Okay.
Road and Bridge North.
COMMISSIONER STIENMETZ: Sit back down.
BERT RAMOS: Oh, man.
CHAIRMAN BAKKER: 2015 Ford four-wheel drive pickups.

Prefunded 2015-2016.

COMMISSIONER STIENMETZ: There's bracket in there that

two of them.

CHAIRMAN BAKKER: Two of them.
BERT RAMOS: This was -- I brought this before the

commission. And now's your chance.

COMMISSIONER WAITS: Now you want us to fund it?

says

COMMISSIONER STIENMETZ: No, we already -- we already --

CHATRMAN BAKKER: Didn't we potentially --
COMMISSIONER STIENMETZ: —-— approved it.

CHATIRMAN BAKKER: =i fund ALR

NAN ANCHO: This was —-

COMMISSIONER MILLS: I think we approved it.

NAN ANCHO: -- potentially funded at the last year's

budget.

CHAIRMAN BAKKER: We just didn't approve it.
DISTRICT ATTORNEY HERRERA: Right.

T ——— s

——r—— —— ———
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NAN ANCHO: Correct.

CHAIRMAN BAKKER: Approve to go —--
DISTRICT ATTORNEY HERRERA: Yes.
CHAIRMAN BAKKER: -- buy one.

BERT RAMOS: Right.

NAN ANCHO: Two.

CHAIRMAN BAKKER: Two.

TAMMY DIMOTROFF: Two.

CHAIRMAN BAKKER: To buy it.

NAN ANCHO: Them.

COMMISSIONER STIENMETZ: Buy them.
CHAIRMAN BAKKER: Them.

PO NaOO©@OND O A WN =

Anyone?

COMMISSIONER STIENMETZ: I'll make a motion that we approve
15 the purch- -- purchase out of Department 066 for two 2015 Ford
16 four-wheel drive pickups and prefunded for $100,000.
17 TAMMY DIMOTROFF: Thank you.
18 CHAIRMAN BAKKER: Need a motion.
19 COMMISSIONER MILLS: 1I'll second.
20 CHAIRMAN BAKKER: I mean, -- second. Thank you.
21 Steve made the motion. Doug seconded it. Any public
22 comment ?
23 (No comment.)
24 CHAIRMAN BAKKER: All in favor?
25 COMMISSIONER STIENMETZ: Avye.
26 COMMISSIONER MILLS AND CHAIRMAN BAKKER: Aye.
27 COMMISSIONER WAITS: Aye.
28 COMMISSIONER CLARK: Aye.
29 CHAIRMAN BAKKER: Okay. We already did the fuel -- huh? --
30 Nan?
31 NAN ANCHO: Uh.
32 COMMISSIONER MILLS: No. This is --
33 NAN ANCHO: No.
34 COMMISSIONER MILLS: This is the fuel --
35 COMMISSIONER WAITS: Uh-uh.
36 COMMISSIONER MILLS: -- equipment.
37 NAN ANCHO: This is the equipment at the airport. Fuel -—-
38 COMMISSIONER WAITS: This is —-
39 NAN ANCHO: Harless's —--
40 COMMISSIONER WAITS: -- to buy --
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COMMISSIONER MILLS: This is a —=

COMMISSIONER WAITS: == hag ==

COMMISSIONER MILLS: —= figl ==

COMMISSIONER WAITS: -- equipment?

COMMISSIONER MILLS: -- trucks that they've —-
(indiscernible) .

KEITH WESTENGARD: Yes.

COMMISSIONER MILLS: ©h, okay.

KEITH WESTENGARD: That's correct. Po- -- potentially.

COMMISSIONER WAITS: Uh-huh.

COMMISSIONER MILLS: Right.

COMMISSIONER STIENMETZ: Potentially buy them.

COMMISSIONER MILLS: Because we have --

COMMISSIONER STIENMETZ: We don't know exactly —-

COMMISSIONER MILLS: —— because of the --

COMMISSIONER STIENMETZ: -—- what they're --

COMMISSIONER MILLS: -- contract —-

COMMISSIONER STIENMETZ: -— geing te --

COMMISSIONER MILLS: -- that we have --

COMMISSIONER STIENMETZ: == goSL .

COMMISSIONER MILLS: -— with them.

KEITH WESTENGARD: That as wight.

COMMISSIONER MILLS: We have to buy --

KEITH WESTENGARD: Yes:

COMMISSIONER MILLS: -- the equipment from them.

NAN ANCHO: So if you would potentially —--—

CHAIRMAN BAKKER:

NAN ANCHO:
COMMISSIONER
NAN ANCHO:

COMMISSIONER MILLS: =

CHAIRMAN BAK
COMMISSIONER
CHAIRMAN BAK
Need a motio
COMMISSIONER

(Indiscernible.)

—-- based on actual figures --
MILLS: No, that was --

—-— when we get them.

d sepdrate —-—

KER: Okay.

MILLS: For fuel.
KER: Okay.
Ty

STIENMETZ: I'll make a motion that we -—--

toxr

the Battle Mountain Airport Fund 112666 that we potentially --

BISTRICT ATT
NAN ANCHO:

COMMISSIONER STIENMETZ:

ORNEY HERRERA:
Tentatively.

Tentatively.

—-— tentatively have money aside
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for —— to purchase Harless fuel equipment at $100,000.

Doug.

COMMISSIONER MILLS: I'll second.

CHAIRMAN BAKKER: Motion by made by Steve, seconded by

Any public comment?
(No comment.)
CHAIRMAN BAKKER: All in favor?
COMMISSIONER STIENMETZ: Aye.
COMMISSIONER MILLS: Aye.
CHAIRMAN BAKKER: Aye.
COMMISSIONER WAITS: Ave.
COMMISSIONER CLARK: Aye.

CHAIRMAN BAKKER: Okay. Livestock Event Center improvement

project.
DISTRICT ATTORNEY HERRERA: Bert?
CHAIRMAN BAKKER: This -- no, I had this put on. This
is -- needs be a tentative budget too because there was supposed

to be quotes and there's not quotes.

approve it, but until they actually bring us quotes,

this

NAN ANCHO: We'll hold on to money.
CHAIRMAN BAKKER: Uh-huh.
COMMISSIONER MILLS: What are --
CHAIRMAN BAKKER: Yeah.

So we can tentatively

COMMISSIONER MILLS: -- what are these improvements for?
CHAIRMAN BAKKER: They have -- oh -- they had a list of
things at our last meeting.

Dog-proofing some of the pens over there. Liability issues.
Water issues. I couldn't tell you.

COMMISSIONER MILLS: So it's a multiple- --
CHAIRMAN BAKKER: There's a lot.

COMMISSIONER MILLS: —-- —-pronged project.
CHAIRMAN BAKKER: Yeah.

COMMISSIONER WAITS: So the last budget that we

just did

morning for the Livestock Event Center included repairs, --

CHAIRMAN BAKKER: Uh-huh.

COMMISSIONER WAITS: -- but not --
CHAIRMAN BAKKER: —-- improvements.

New --

COMMISSIONER STIENMETZ: New items.
CHAIRMAN BAKKER: —— Hew -- y€ah —— new -=-

COMMISSIONER WAITS: OQkay. So this --
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CHAIRMAN BAKKER: — bui lding ==

COMMISSIONER WAITS: -- is the new stuff. And the other
one was the repairs; —--

CHAIRMAN BAKKER: Uh-huh.

COMMISSIONER WAITS: -- is that what you're saying?

CHAIRMAN BAKKER: But we just --

COMMISSIONER STIENMETZ: Capital.

CHAIRMAN BAKKER: This needs to be tentative until they
bring us quotes.

COMMISSIONER WAITS: Right.

COMMISSIONER MILLS: Okay. I'll make a motion that we

tentatively approve the Culture and Rec livestock expenditure in

Department 57 for the amount of $40,000.

COMMISSIONER STIENMETZ: 1I'll second.

CHAIRMAN BAKKER: Doug made a motion. Steve seconded.
public comment?

(No comment.)

CHATIRMAN BAKKER: All in favor?

COMMISSIONER STIENMETZ: Aye.

COMMISSIONER MILLS: Aye.

CHAIRMAN BAKKER: Aye.

COMMISSIONER WAITS: Aye.

COMMISSIONER CLARK: Aye.

CHAIRMAN BAKKER: Okay. Historical structure functional
analysis report.

DISTRICT ATTORNEY HERRERA: Didn't we do that?

NAN ANCHO: No.

CHATRMAN BAKKER: Now —-- huh?

All in favor?

Oh, we already did that. What (indiscernible)?

DISTRICT ATTORNEY HERRERA: I thought we did this. We
didn't do this?

UNIDENTIFIED PARTICIPANT: No.

CHAIRMAN BAKKER: No.

NAN ANCHO: No. They just -- they put in a request for
funds to —-—- they —-- they've been to the commission meeting
before and —--

COMMISSIONER STIENMETZ: And asked for us to fund this.

COMMISSIONER WAITS: Yeah. We have to fund --

NAN ANCHO: And asked to --
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COMMISSIONER WAITS: -- the report.

NAN ANCHO: Right. So now they'wve put in a request for the
funds. So they're asking that you grant them --

COMMISSIONER MILLS: Right. Because —-

NAN ANCHO: -- the funds.

COMMISSIONER MILLS: -- wasn't this -- they had to do this
before they could go out and get grants or something --

NAN ANCHO: Uh-huh.

COMMISSIONER MILLS: --= like that?

NAN ANCHO: Yeah.

CHAIRMAN BAKKER: Okay.

COMMISSIONER MILLS: Is that -- is that correct?

All. aright.

NAN ANCHO: Because they're a subcommittee, they're not a
nonprofit so they've got to come under our —-

UNIDENTIFIED PARTICIPANT: Jurisdiction.

COMMISSIONER WAITS: Liz, could you come up for a minute --
I have a quick question -- or one of you.

LIZ HEIMBIGNER: Come on.

COMMISSIONER WAITS: I understand where we are. And I know
we need the report first. I just wasn't sure where we got our
amounts from the report. Is —-- is this 40,000 the report and
anything else? Or just an estimate for what you think the
reports will be?

THERESA RYAN: Okay. What happened is I contacted three
architectural firms. And one firm gave an estimate of 30,000 to
50,000. And that one -- and then I -- there was another firm
that actually contacted us and was in the lower end of that --

COMMISSIONER WAITS: Okay, now --

THERESA RYAN: —-- range. So just went right in the middle.

COMMISSIONER WAITS: This one that they're doing on the
report, are they going through to determine what part is
historical, what part is not, what we can save?

LIZ HEIMBIGNER: It's mainly structural --

COMMISSIONER WAITS: Just --

LIZ HEIMBIGNER: ~— L0 See —

COMMISSIONER WAITS: -- structural?

THERESA RYAN: Well, actually --

For the record, it's Theresa Ryan.

LIZ HEIMBIGNER: Oh, and Liz Heimbigner.
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three
about

THERESA RYAN: The —-- the structural -- there's actually
parts, mainly two. It was the structural, which talks

the structure of the building. And then the functional is

what needs to be done as far as how the building is going to be

used.

then?

quest

archi

then

your

COMMISSIONER WAITS: And are they including historical,

THERESA RYAN: Yes.

CHAIRMAN BAKKER: Uh-huh.
COMMISSIONER WAITS: Okay. That -- that -- that was my

iffol 1

THERESA RYAN: Yeah.

COMMISSIONER WAITS: I wasn't sure.
THERESA RYAN: Yeah.

COMMISSIONER WAITS: And the 40,000 will cover all?

LIZ HEIMBIGNER: Yeah.

COMMISSIONER WAITS: Thank you.

CHAIRMAN BAKKER: We hope.

THERESA RYAN: Yeah, we hope.

Well, whoever 1s in charge of it will decide which
tectural firm; correct?

Okay.

Somebody needs to decide which architectural firm --

CHAIRMAN BAKKER: Well, I --
THERESA RYAN: == ig) =
CHAIRMAN BAKKER: —= thHifk —=
THERESA RYAN: -- going to --

CHAIRMAN BAKKER: -- just find the architectural firm and

the commission will approve it?
DISTRICT ATTORNEY HERRERA: Right. You need to --

since

subcommittee is an advisory committee, you need to bring

all three of them in front of the commissioners so they can

make

THERESA RYAN: Okay.

DISTRICT ATTORNEY HERRERA: Because --
THERESA RYAN: That's what we need to do.
LIZ HEIMBIGNER: And so if it's only one, --

DISTRICT ATTORNEY HERRERA: If it's only one, bring one.

LIZ HEIMBIGNER: -- then bring them --
DISTRICT ATTORNEY HERRERA: But if you have three,
LIZ HEIMBIGNER: -- and they can say --
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DISTRICT ATTORNEY HERRERA: -- then you need to bring all
three --

LIZ HEIMBIGNER: Okay.

DISTRICT ATTORNEY HERRERA: ~- because you can't make
decisicons.

THERESA RYAN: Right.

LIZ HEIMBIGNER: Yeah. Right.

THERESA RYAN: Right.

LIZ HEIMBIGNER: Yeah. ALY rdighty .

COMMISSIONER CLARK: Ted, is this something that Summit
can't do?

I mean, we have an --

CHAIRMAN BAKKER: I think there's only, --

COMMISSIONER CLARK: ~-- engineer.

CHAIRMAN BAKKER: -- like, one or two —--—

COMMISSIONER WAITS: Yeah.

CHAIRMAN BAKKER: == £ Prms.

COMMISSIONER WAITS: They're an engineering --

COMMISSIONER MILLS: I don't know if --

COMMISSIONER WAITS: —= flrm, ==

COMMISSIONER MILLS: -- Summit can do --

COMMISSIONER WAITS: == PUL =—

COMMISSIONER MILLS: -- the historical --

COMMISSIONER WAITS: -- that isn't this.

COMMISSIONER MILLS: =— Pa¥ts

CHAIRMAN BAKKER: Three.

DISTRICT ATTORNEY HERRERA: No, it's different.

LIZ HEIMBIGNER: Yeah. It 48,

CHAIRMAN BAKKER: Yeah, it's a specialized firm.

DISTRICT ATTORNEY HERRERA: Yeah, 1t's very spe- —-- 1it's

specialized area.
CHAIRMAN BAKKER: S0: s s
THERESA RYAN: But they may
DISTRICT ATTORNEY HERRERA:
THERESA RYAN: Maybe.
COMMISSIONER STIENMETZ: We
THERESA RYAN: CQOkay.
COMMISSIONER WAITS: L == 4
den"t.
DISTRICT ATTORNEY HERRERA:

have somebody on their staff.
Maybe.

can ask them and find out.
don't believe so.

I really

I don't either.
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COMMISSIONER WAITS: Because I == I've worked with --
THERESA RYAN: Is Summit --—
COMMISSIONER WAITS: == this.

LIZ HEIMBIGNER: Summit doesn't normally do that?

CHAIRMAN BAKKER: No.

COMMISSIONER STIENMETZ: No.

THERESA RYAN: The architect that's working with the
hospital is the architect -- one of the architects that --that
has been talking to us.

CHAIRMAN BAKKER: Okay.

THERESA RYAN: Yeah.

COMMISSIONER WAITS: 1I'll make a motion that we fund the
courthouse subcommittee for the historical, structural, and
functional analysis report at $40,000. And that's to come out
of department tw- --

NAN ANCHO: 029.

COMMISSIONER WAITS: 0297

NAN ANCHO: Uh-huh.

CHAIRMAN BAKKER: Okay.

COMMISSIONER MILLS: Second.

CHAIRMAN BAKKER: Patsy made the motion. Doug seconded it.
Any public comment?

THERESA RYAN: What -- what was the amount?

CHAIRMAN BAKKER AND NAN ANCHO: 40,000.

THERESA RYAN: Okay.

CHAIRMAN BAKKER: All in favor?

COMMISSIONER STIENMETZ: Aye.

COMMISSIONER MILLS: Aye.

CHAIRMAN BAKKER: Ave.

COMMISSIONER WAITS: Aye.

COMMISSIONER CLARK: Aye.

CHAIRMAN BAKKER: Thank you.

COMMISSIONER WAITS: Thank you, --

ILIZ HEIMBIGNER: Thank you.

COMMISSIONER WATITS: —-— ladies.

CHAIRMAN BAKKER: Okay. Utility pickup, Water and Sewer
Department. TIt's a rollover for 48,000.

Is it a rollover?

NAN ANCHO: It's a rollover.

CHAIRMAN BAKKER: Yeah.
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NAN ANCHO: It was approved last year. But it never showed
up, never got purchased.

COMMISSIONER WAITS: Okay.

COMMISSIONER MILLS: Well, being --

NAN ANCHO: Feel free to come --

COMMISSIONER WAITS: Do we --

NAN ANCHO: -- up.

COMMISSIONER WAITS: -- still need this?

CHAIRMAN BAKKER: You don't want to get beat up anymore?

COMMISSIONER MILLS: He had the money. He didn't buy it.
Oh well.

COMMISSIONER WAITS: Well, --

COMMISSIONER STIENMETZ: He didn't need it?

BERT RAMOS: (Indiscernible) -- didn't really want me up
there.

COMMISSIONER WAITS: —- since we're all combined. And
we've got two new ones you're getting for Road and Bridge in the
north, can't you use this one?

BERT RAMOS: Road and Bridge and Water and Sewer, but —--

COMMISSIONER STIENMETZ: Two different funds.

COMMISSIONER WAITS: But you're the man over everything.
Why can't we use the same vehicle?

KEITH WESTENGARD: Different departments.

DISTRICT ATTORNEY HERRERA: Same department?

BERT RAMCS: Yeah. I wouldn't --

NAN ANCHO: Are you going to surplus any?

COMMISSIONER MILLS: What'd Keith say?

BERT RAMOS: No, I -- I -- okay. So I'm getting where
you're going.

COUNTY CLERK SULLIVAN: Tammy, come on. Help him out.
He's speechless.

TAMMY DIMOTROFF: Tammy Dimotroff, for the record.

We need a new utility vehicle because we have an individual
who reads the meters for the town and —-

BERT RAMOS: The Road and Bridge and the Water and Sewer
are two different departments. And —-- and if I mix the two
guys, 1it's better if I don't. They'll all have to have their
shots.

COMMISSIONER WAITS: Well, how about one truck for Water
and Sewer and the other truck for the Road and Bridge?
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BERT RAMOS:

Well, the Road and Bridge guys go —-- we have
multiple blades that, you know, there's a lot of miles in the

county and so the multiple blades go in different directions.

Them guys have to take them trucks way out of town to get

to their equipment. So we need good vehicles.
WAITS: But you still have some good trucks.
Takes a lot of time when you got to go pick

COMMISSIONER

BERT RAMOS:
guys up.

COMMISSIONER

COMMISSIONER
BERT RAMOS:
COMMISSIONER
BERT RAMOS:

truck that was budgeted for and never bought because

STIENMETZ: They pull these behind the blade
when they go out to do the work so they can —-
WAITS: Three brand-new trucks for the north?

These —-
STIENMETZ: Yeah.

—— these are trucks that were -- this was a

we've made

it by with what we have. And if we make it by again this year

with what we have, then we won't buy one.

These -- we have trucks that are on the edge of death,

though, that we are nursing by.

COMMISSIONER
BERT RAMOS:
COMMISSIONER
BERT RAMOS:

WAITS: But you're going to —-

And we're —-- we're -—-

WAITS: -- get two brand-new ones.
We're trying our best. We're trying

to protect the budget, but we need to be --

COMMISSIONER
BERT RAMOS:
COMMISSIONER
BERT RAMOS:
COMMISSIONER
BERT RAMOS:
COMMISSIONER
BERT RAMOS:
COMMISSIONER

BERT RAMOS:

COMMISSIONER
Because Sewer and

NAN ANCHO:

WAITS: k..

—-— we need have it there in the case
STIENMETZ: You need two —-

-- major issues.

STIENMETZ: -- in Road and Bridge --
And one in Water and Sewer.

our best

of

STIENMETZ: and one in Sewer and Water.

Yes.

STIENMETZ: And they're separate departments.
They're charged at different cost centers.

Yes,

STIENMETZ: And you can't intermix them.

Water is —-

Enterprise --

TAMMY DIMOTROFF: An enterprise --

NAN ANCHO:

== ..
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TAMMY DIMOTROFF: —— Eiifd.

COMMISSIONER STIENMETZ: Yeah. Enterprise fund. And Road
and Bridge 1is not.

BERT RAMOS: Yes.

COUNTY CLERK SULLIVAN: And this is a utility truck.

TAMMY DIMOTROFF: Correct.

COUNTY CLERK SULLIVAN: This is not a four-wheel drive.

BERT RAMOS: This is a truck with all the boxes on i1t so we
have our tools there. We pull up to the water leak. We open
the box and grab our tools.

COMMISSIONER WAITS: And you don't need it yet. Okay.
We're just rolling it over.

COMMISSIONER STIENMETZ: Right.

BERT RAMOS: Not saying we won't need it.

CHAIRMAN BAKKER: I think he means he's going to buy it
this next fiscal year. OQOkay.

With that, I need a motion.

COMMISSIONER STIENMETZ: I'll make a motion we approve the

CHAIRMAN BAKKER: Rollover.

COMMISSIONER STIENMETZ: -- rollover of the utility pickup

for Water and Sewer in the amount of $48,000.
COMMISSIONER MILLS: IL"1]l second.

CHAIRMAN BAKKER: Steve made the motion. Doug seconded it.

Any public comment?
(No comment.)
CHAIRMAN BAKKER: All in favor?
COMMISSIONER STIENMETZ: Avye.
COMMISSIONER MILLS: Avye.
CHAIRMAN BAKKER: Aye.
COMMISSIONER WAITS: Ave.
DISTRICT ATTORNEY HERRERA: Yeah.
COMMISSIONER CLARK: Aye.
CHAIRMAN BAKKER: Bert, you done getting beat up today?
BERT RAMOS: I hope.
COMMISSIONER MILLS: I think there's one more.
COMMISSIONER STIENMETZ: He's tough.
CHAIRMAN BAKKER: Yeah. Is there?
COMMISSIONER MILLS: No.
CHATRMAN BAKKER: Oh.
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I'm just messing with him.

38) Discussion and possible action regarding Airport Capital
Improvement Fund 380, and other matters properly related
thereto.

CHAIRMAN BAKKER: Okay. Discussion and possible action --
discussion and possible action regarding Airport Capital
Improvement Fund 380 and other matters properly related thereto.

NAN ANCHO: Okay. This fund we generally use for it —-- the
FAA grants that we get. Those are reimbursed to us at 93.75
percent.

But we have other infrastructure projects that we do at the
airports as well.

Like right now, we have Austin fuel system. We need to
roll that project over, which has 285,620 left. But I'm
thinking we need to add back in another 15,000 that we've used.
I don't know if we're going to get a bid, if we have anybody
interested. I don't know.

COMMISSIONER MILLS: Didn't we just send that out to bid
and we got no responses; is that correct?

KEITH WESTENGARD: We received zero responses. But I was
on the phone with Day over lunch as well, and we're looking at
some other options due the fact that it did go out, that it was
advertised for a period of time. We're looking at some other
options I need to discuss with the district attorney. But we
did get zero bids on the Austin Airport.

COMMISSIONER WAITS: Okay. But it doesn't have to come

before us again. It's one you can handle and go back out or --
KEITH WESTENGARD: Yes.
COMMISSIONER WAITS: -- whatever you can do. Call all

their friends in that they know or whatever; right?

KEITH WESTENGARD: Uh-huh.

CHAIRMAN BAKKER: Okay.

NAN ANCHO: And then we have the Austin Airport master
plan. This was approved at last year's budget.

We used a little —-- at 208,000 is what I think J.D. is
requesting that this could cost.

And we did use a little bit of that. So I'm asking to add an

additional 16,000 to make it the full 208-.
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General engineering services. We have this every year,
15,000 for both Austin and Battle Mountain each, which would be
30,000.

And Austin Airport airfield pavement rehab. That's a new
project that -- for environmental design and construction. I
don't know if you can add any to that, what he wants to do. This
1s an FAA grant.

KEITH WESTENGARD: Yeah, it's a --

COMMISSIONER MILLS: So this is a -- this is a 7 percent
share of the total cost?

KEITH WESTENGARD: Yes.

NAN ANCHO: Yeah.

KEITH WESTENGARD: That is correct.

NAN ANCHO: Battle Mountain pavement rehab. This one would
be construction. We previously approved this one. It was the
design last year that we did. And this year, I think they want
to go through with the construction.

That one is at 1.7 million for the total project. Our cost
that he's saying would be 106,000. I generally try to budget for
the entire grant in the event that something goes wrong with the
FAA grant, if we're in the middle of the —--

COMMISSIONER CLARK: Oh, okay.

NAN ANCHO: —— construction progress -- project. But we do
get reimbursed very quickly from FAA when we submit them.

S0 4

COMMISSIONER CLARK: What -- what is a re- -- realigning
the taxiway? What's -- why are we doing that?

COMMISSIONER MILLS: We kind of have to have a map to show
you clearly what that means.

But basically what it is is the taxiway to Runway 2-1, I
think it is, has a very sharp curve in it.

COMMISSIONER CLARK: Oh, okay.

COMMISSIONER MILLS: It's more than 90 degrees.

COMMISSIONER CLARK: Yeah.

COMMISSIONER MILLS: So they're recurving it so that it's
got 90-degree angles to get to it.

COMMISSIONER CLARK: Okay.

COMMISSIONER MILLS: So it makes it easier to get to that
runway.

CHAIRMAN BAKKER: Hm.
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NAN ANCHO: Then we had, like I said, general engineering
services for Battle Mountain. _

So with all of the requests, rollovers, the total requests
come to 2,523,940. And like I said, the ones that are FAA grants:
Austin Airport master plan, Austin Airport airfield rehab, Battle
Mountain airport pavement rehab construction, Battle Mountain
Airport master realign taxiway, those are all FAA grants.

So they -- we get most of cur money back.

COMMISSIONER MILLS: So can we do this one by approving
funding for Airport Capital 380? Or do we have to do each line
by line?

CHAIRMAN BAKKER: I would say Jjust approve the total fund

DISTRICT ATTORNEY HERRERA: I think you can --

CHAIRMAN BAKKER: -- 380 requests and rollovers for the --
and say the amount.

NAN ANCHO: There is enough in the fund to cover all of the
projects.

DISTRICT ATTORNEY HERRERA: Then that's the answer. Yes,

you can, if there's enough money. 1If there's not enough money,
no. Even if -- even if you anticipate that --

CHAIRMAN BAKKER: The grants are going to be.

DISTRICT ATTORNEY HERRERA: —— the grants are going to be,

you can't approve it unless there's this much money in the
account.

COMMISSIONER MILLS: All right.

NAN ANCHO: S6 ==

COMMISSIONER MILLS: So we're good to just --

NAN ANCHO: -- to give you a little comfort with that one,
the fund's beginning fund balance '15/'16 was 4,208,317.

And then the total of the projects for this last year is
760, 653.

Rolling over airport -- Austin Airport fuel system GES master
plan and Battle Mountain GES, Battle Mountain pavement rehab. And
then we have unsettled net proceeds that we put in there. That's
1,554,940.

The new projects, that we just listed, comes to one million
four hundred sixty-nine, which leaves us with 423,724 left in the
fund with approving all the projects.

CHAIRMAN BAKKER: Without the grants? Or is that with the
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30
31
32
33
34
35
36
37
38
39
40

grants going —-

NAN ANCHO: That is if we had toc expense all the --
CHAIRMAN BAKKER: All of our --
NAN ANCHO: —=— grants.

CHAIRMAN BAKKER: S
COMMISSIONER STIENMETZ:
NAN ANCHO: Uh-huh.

So if something happened,

own money.

We need to —-

we would be able to cover it.

CHAIRMAN BAKKER: Okay.

COMMISSIONER MILLS: So I'll make a motion that we approve
the rollovers and expenditures for Airport Capital Fund 380 —-

COMMISSIONER CLARK: Second.

COMMISSIONER MILLS: -- for the amount of two million five
hundred thirty eight --

COMMISSIONER STIENMETZ: Uh-uh.

COMMISSIONER MILLS: 52, 523, 940

COMMISSIONER STIENMETZ:

I'll second the motion.

CHAIRMAN BAKKER: Okay. Doug made the motion. Art
actually seconded it. Steve? Art did. Steve seconded it. Any
public comment.

(No comment.)

CHATRMAN BAKKER: All in favor?

COMMISSIONER STIENMETZ: Aye.

COMMISSIONER MILLS: Avye.

CHAIRMAN BAKKER: Aye.

COMMISSIONER WAITS: Aye.

COMMISSIONER CLARK: Aye.

CHAIRMAN BAKKER: Okay. We're almost there, guys and
ladies.

39) Discussion and possible action regarding changes to the FY

2016/'17 recommended annual budget as prepared by the finance
director. Discussion for possible action regarding FY
2016-2017 tentative annual budget to be submitted to the
Nevada Department of Taxation and all other matters properly
related thereto.

CHAIRMAN BAKKER: Discussion and possible action regarding

changes to the fiscal year 2016-2017 recommend annual budget as

prepared by the finance director.

Discussion for possible

S

——— ——— — —
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38
39
40

action regarding fiscal year 2016-2017 tentative annual budget

to be submitted to the Nevada Department of Taxation and all

other matters properly related thereto

DISTRICT ATTORNEY HERRERA: Commissioner,

could roll this over till at the end of tomorrow —--—

CHAIRMAN BAKKER: Oh.

1if == 1f yoen

DISTRICT ATTORNEY HERRERA: —— because this should be the

last item of the two-day thing so...
CHAIRMAN BAKKER:
COMMISSIONER WAITS:

to the end of the budget meeting on the 195,
COMMISSIONER STIENMETZ:
CHAIRMAN BAKKER:

Any public comment?

Patsy made a motion.

(No comment.)
CHAIRMAN BAKKER: All in favor?
COMMISSIONER STIENMETZ: Ave.
COMMISSIONER MILLS: Aye.
CHAIRMAN BAKKER: Aye.
COMMISSIONER WAITS: Aye.
COMMISSIONER CLARK: Nan.
high school yearbook picture.
NAN ANCHO: Xeg.
COMMISSIONER WAITS:
NAN ANCHO: Uh-huh.

Is it Nan --

I'll second the motion.

I was told that this 1is

Can I get a motion to roll over --

your

I'll make a motion we defer Number 39

Steve seconded it.

COMMISSIONER WAITS:
COMMISSIONER CLARK:
COMMISSIONER WAITS:

CHAIRMAN BAKKER:
NAN ANCHO: Ly =~
COMMISSIONER CLARK
NAN ANCHO: —— get
CHATIRMAN BAKKER:
COMMISSIONER CLARK
CHAIRMAN BAKKER:

PUBLIC COMMENT

CHATIRMAN BAKKER:

-- instead of --
Okay.

-— aye.

Yeah. Hey, --

s Arh.

S worse as I get older.
I need an aye.

: Aye.,

Thank you.

Okay. Public comment for non-agendized
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items only. Persons are invited to submit comments in writing

and/or attend and make comments on any non-agenda item at the

board meeting, if any. Discussion of those comments at the

discretion of the board.

All public comment may be limited to

three minutes per person, again, at the discretion of the board.

Reasonable restrictions may be placed on public comment based

upon time, place, and manner.

viewpolint may not be
Public comment?
(No comment.)}
CHAIRMAN BAKKER:

restricted.

Ckay.

COMMISSIONER CLARK: I make a motion to adjourn.

CHAIRMAN BAKKER:
OCkay. No.

Hold on.

Do I need to read all that in?
I have to. It's on the agenda. Huh?
DISTRICT ATTORNEY HERRERA: Yes.

CHAIRMAN BAKKER:

NOTICE

CHAIRMAN BAKKER:

Yeah.

Note, portions of the agenda may be

But public comment based upon

continued to March lSth, 2016, at. 9:00 a.m.; Aif necessary, to

complete budget workshops.

Notice, the county commission may close the meeting to

receive information from legal counsel pursuant to Nevada
Revised Statute 241.015.
Now I need a motion.

ADJOURNMENT

COMMISSIONER STIENMETZ:

COMMISSIONER MILLS: Second.

CHAIRMAN BAKKER:
Any public comment?

(No comment.)

CHAIRMAN BAKKER:

I'll make a motion to adjourn.

Steve made the motion. Doug seconded it.

All in favor?

COMMISSIONER STIENMETZ: Aye.

—_— —
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COMMISSIONER MILLS: Aye.

CHAIRMAN BAKKER: Aye.

COMMISSIONER WAITS: Aye.

CHAIRMAN BAKKER: Motion: Adjourned. Thank you, Austin.

Ao i

CHAIRMAN OR VICE CHAIRMAN OF THE
BOARD OF LANDER COUNTY
COMMISSIONERS AND THE LANDER
COUNTY LIQUOR BOARD

arresr: Dot S il 5

LANDER COUNTY CLERK

Note: The Board of Lander County Commissioners serves as the Town Board for the unincorporated towns of
Battle Mountain and Austin, Nevada.
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