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The Honorable Board of Lander County Commissioners met in
special session in the Commission Chambers of the Lander County
Courthouse in Battle Mountain, Nevada, on March 18, 2015, at
8:30 a.m. Transcript produced by Tiffany Elkington, C.C.R.
#930.. '

PRESENT: PATSY WAITS, COMMISSIONER
SEAN BAKKER, COMMISSIONER
ART CLARK III, COMMISSIONER
DOUG MILLS, COMMISSIONER
SADIE SULLIVAN, COUNTY CLERK
THEODORE HERRERA, DISTRICT ATTORNEY
NAN ANCHO, FINANCE DIRECTOR
BECKY JOHNSON, HUMAN RESOURCES DIRECTOR

ABSENT': STEVEN STIENMETZ, COMMISSIONER

Let the record reflect the presence of a quorum of four
commissioners.

Let the record reflect the presence of Austin via telephone

conference.

[Meeting commenced on March 18, 2015, at 8:30 a.m.]

VICE CHAIRWOMAN WAITS: We are calling to order the special
agenda and budget workshop Lander County commissioners' meeting,
Town Board of Battle Mountain, and Austin Board of County

Highway Commissioners-

Sadie, would you lead us all in the salute to our flag,
please.

(Pledge of Allegiance)
VICE CHAIRWOMAN WAITS: Thank you.

We are moving into our moment of silence,‘if you would all
respect that with 30 seconds of silence, please.
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(Moment of silence)
" VICE CHAIRWOMAN WAITS: Thank you.

APPROVAL OF AGENDA NOTICE

VICE CHAIRWOMAN WAITS: We are now on to discussion of
possible action regarding the approval of the agenda notice.
COMMISSIONER BAKKER: 1I'll make a motion to approve the

10 agenda notice.

11 COMMISSIONER MILLS: I'1ll second.

12 VICE CHAIRWOMAN WAITS: Thank you. Moved by Commissioner
13 Bakker and seconded by Commissioner Mills.

14 All in favor?

15 COMMISSIONER MILLS: Aye.

16 COMMISSIONER BAKKER: Aye.

17 VICE CHAIRWOMAN WAITS: Aye.

18 Thank you. That passes.

19

20

21 PAYMENT OF THE BILLS

22 ’

23 ~ VICE CHAIRWOMAN WAITS: Discussion for possible action
24 regarding payment of bills.

25 And we have none.

26 We —-

27 NAN ANCHO: Bills.

28 VICE CHAIRWOMAN WAITS: —— spent all our money at the last
29 commissioners' meeting; right? °

30

31

32 PUBLIC COMMENT .

33

34 VICE CHAIRWOMAN WAITS: So we move into public comment.
35 This is for non-agendized items only and if there's something
36 that anyone from the public would like to share with us.

37 COMMISSIONER CLARK: Better late than never.

- 38 VICE CHAIRWOMAN WAITS: Hearing none, we will move into our
39 budget session.

40 ‘

il
I
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1) Discussion for poSsible action'regardingﬁpresentation of the
FY 2015-2016 budget highlights and requests. -

VICE CHAIRWOMAN WAITS: Item Number 1, discussion for
possible action regarding presentation of the fiscal year
2015-2016 budget highlights and requests.

Our finance director, we leave it up to you to guide us
through this today.

NAN ANCHO: All right. Nan Ancho, Finance.

You should all have a packet and it should have your
overview. / » v

And it should have: Number one, your fiscal year '15/'16 tax
rate schedule and apportionment; number two, fiscal year '15/'16
predicted year balance; number three, your General Fund and
Special Revenue Funds for your four-year cost analysis by
départments for all operational costs; number four, your fiscal
year '15/'16 budget department requests by percentages; number
five, requested maintenance and equipment capital; number six, CCP
requested projects for '15/'16; number seven, your seven-year

20 analysis for ad valorem -- ad valorem tax, consolidated tax, net
21 proceeds, gas tax, and PILT tax; and the number eight, the grant
22 requests.

23 It'1l all be covered today. Okay. A

24 The budgets were submitted on February 2nd, according to

25 direction of the board of commissioners, to keep operating

26 expenses at the same rate as fiscal year '14/'15 budgets.

27 During the week of February 17th through the 20tR,

28 individual department budgets were reviewed and adjustments were
29 madée if necessary. .

~ 30 The following criteria was used in the evaluation: needs
31 of _the prar#m(—'\rﬂ-,' reasons_ for 'inr*rn:aqnq, r‘-nmpar'i son_of 1,.‘21Q‘f'

32 year's actual costs along withraverage of this year's costs,

33 analysis of fuel and utility increases, and capital requests.

34 During this year's budget process, I have reviewed this

35 year's budget's needs, as well as constraints. During the process
36 the tax rates have been adjusted according to needs.

37 This year's assessed valuation —-- and I did receive the

38 final yesterday, but I don't have the pro forma for the tax

39 abatements, so this is the estimated numbers from the Department
40

of Taxation for our assessed valuations, which is 649,045,307
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for Lander County. We'll generate $12,489,579 compared to last
year's total of 11,572,481. And that's up $914,098 or 7.9
percent, excluding the hospital and the school district.

That's just the estimated preliminary numbers. So when I get
the pro forma, which is our tax abatements, I'll update you with
those at a later date.

VICE CHAIRWOMAN WAITS: Just a general comment, then, as
we're starting, the —-- the abatement that the -- that the
geothermal has asked for, retroactively, --

10 NAN ANCHO: That will show up on the pro forma report that
11 I will get by 25%% of the month. That has all of our abatements
12 on it, which will be the discounts that are given. And that

13 will come off of our assessed valuation.

14 VICE CHATIRWOMAN WAITS: And that will be retroactive even
15 though there's a —-- a lawsuit pending, we still will

16 retroactively be done that; right? '

17 NAN ANCHO: I —- you have —— I'd have to ask Lura about

18 that. And that may be a question for her when she comes in.

19 VICE CHAIRWOMAN WAITS: Okay. Thank you.

20 NAN ANCHO: Okay. The tax rates for the General Fund this.
21 year is 1.2705, which is a decrease of .0003 from '14/'15.° Road
22 and Bridge was .1855, which was an increase of .0005 from’

23 '14/'15. Indigent stayed the same. Ag Extension stayed the

24 same. Aged Services stayed the same. Airport, same. Culture
25 and Recreation, the same. '

26 Youth Services is a decrease; so it's at .0028, a decrease
27 of .0002 from the prior year. State Indigent (NACO) is no '
28 change. State Medical Indigent, no change. And Capital

29 Acquisitions, no change.

30 . Landfill, no change; it stays the same.

P B - our Youth Services and General Fund were decreased, while
32 Road and Bridge was increased and just slightly. That is due to
33 the mandates for the youth services. We have to adjust
34 dccording to what the state —- Department of Taxation mandates
35 for the youth services. ' '

36 Fiscal year '15/'16 revenues and operating expenditures

37 include salaries, benefits, operating expenses, and capital for
38 your main operations are as follows:. General Fund Revenues are
39 estimated at 13,252,478, while Expenditures are estimated at

40

14,426,213. Road and Bridge Revenues, 2,198,982; Expenditures,
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2,446,270. Indigent Revenues is $490,029; Expenditures,
720,820. Ag Revenue is 97,357; Expenditures, 86,480. Aged
Services, 668,664 for Revenues; and Expenditures, 519,493.
Landfill Revenues, 431,483, with Expenditures of 628, 755.
Airport Revenues, 281,910; with EXpenditures, 193,410. Austin
- Town Revenﬁes, 32,478; with Expenditures, 55,200. Battle
Mountain Town, 322,325 for Revenues; and Expenditures 494,670.
And Culture and Recreation Revenues, one thousand [sic] 95,096;
Expenditures, 1,348,256. B
And that's a total of revenues estimated for '15/'16,
18,870,802, and expenditures estimated at 20,919,567.
And then you have the comparison to '14/'15. So our revenues
13 are coming in slightly lower: '14/'15 is -- was 19,365,448. And
14 ~ our expenditures are coming in higher than '14/'15 at 19,674,555,

N oo ©ENOOA N =

15 Fiscal year '14/'15 General Fund Expenditures included

16 Salaries of $5,248,575, with Benefits at 3,681,735, and

17 Operating Costs at 5,513,215, and Capital of 5,000.

18 Revenues were projected at 14,426,213.

19 Keep in mind that the actual '13/'14 General Fund revenues
20 came in at 2,429,177 over the budgeted $12,319,988. And the

21 expenditures came in at $4,247,391 under the budgeted $17,022,703.
22 While Road and Bridge revenues came in at 331,267 over the :
23 budgeted 1,977,125. BAnd expenditures came in for Road and Bridge
24 at $513,265 under the budgeted 2,308,205. .

25 Okay. Just a few informational notes. Our main sources of

26 revenues are derived from Ad Valorem, Consolidated Tax, Gas Tax,
27 and PILT Tax.
28 Fiscal year '15/'16 revenue is 17,819,555, compared to last
29 year's 18,124,331, is down 304,777 or 1.7 percent.
30 Salaries for '15/'16 will increase by the negotiated four

And pending the outcome at legislature, the elected
32 officials could receive a cost of living increase also.
33 Group insurance. The couhty's cost for providing health
34 insurance to the employees in '15/'16 is estimated at $1,491,140.
35 This is based on a 15 percent increase, which is unknown at this
36 time and will be adjusted accordingly when we find out what we are
37 going to be lockéd in for the next year. And we do have a meeting
38 next week also on the health insurance; so we should know here »
39 shortly.
40 Unemployment increased. We increased this line item by two
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And—theagenda—hasto—consist-of a clear and complete &

percent in most departments and slightly hiqher'in others.

Our PACT is increased due to '14/'15 rate increase of $62,418
or 18.2 percent compared to '13 -- fiscal year '13/'l4.

PERS. Theée county's contribution rate for -- '14 -- or excuse
me —— for '15/'16 for regular members, is increased to 28 percent.
Police members is 40.5 percent. And the volunteer fire members is
29 percent.

And utilities, it's necessary to increase some. And other
areas, we did decrease. Most of them remained the same.

Anybody have any questions? Just following along real
well; right? '

Okay.

Our topics for discussion today will be the Grant Requests;
Departmental Information and Requests; our Capital Outlay
Requests by Department; Airport Capital Improvement; CCP
Projects, the infrastructure; Buildings and Equipment.

2) Discussion for possible action regarding grants requested

from Lander County.

' NAN ANCHO: And on that note, if anybody has nothing, no
questions, we can move on to grant requests.
And at this point, we —— we will only be able to approve:
funding, not approve the actual grant.
DISTRICT ATTORNEY HERRERA: Yes. It's —— the open meeting
laws in the state of Nevada are quite —— quite specific.

- When —-- when they talk about agendizing, even if in it's a

special agenda and budget workshop, which is a meeting of the
board of commissioners, it needs to be agendized as such if any
action is to be taken or any discussion taken.

statement of topics scheduled to be considered during the
meeting, which means that our agenda is not specific. There is
no clear and complete statement of each and every individual

topic to be considered. So therefore, no action can be taken on

these items. .

For instance, if somebody's trying to get funding for a new
position, you cannot create the new position today because it --
that has not been specifically agendized. What has been
agendized is capital outlay or money. You can approve the
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money, but that doesn't mean you've authorized the position.
They have to come back to authorize the position. It has to be
specifically set forth as such in the agenda setting and action
item needed to do that has to be set forth. And at that time
and at that place, you can authorize or not authorize that
position.

That's just by way of illustration, an example. Same thing
with people on the equipment, people wanting this or that, you
can -- you cannot authorize those items. You cannot take action
on them, only as Nan pointed out, only the money.

And vou can't authorize that the money goes to that specific
thing because that specific thing hasn't been authorized yet.

Otherwise, it would be a clear violation of open meeting laws
and any action taken would be void at an issue at that time.

COMMISSIONER MILLS: Okay. -

DISTRICT ATTORNEY HERRERA : That's my opinion.

COMMISSIONER MILLS: That should make things interesting.

DISTRICT ATTORNEY HERRERA: Yes.

COMMISSIONER CLARK: This is —-- this is just like you talk
about a letter. And then in your next motion, you ratify the
letter or you give Patsy permission to sign the letter. So

there's two steps now.
DISTRICT ATTORNEY HERRERA: There's two steps.
COMMISSIONER CLARK: Right.
DISTRICT ATTORNEY HERRERA: There should've always been two

steps. And it doesn't matter which one comes first, really.
If someone comes and —-- we'll go back to the illustration T
presented, the hypothetical ——- if someone asks for a new

position to be created, you can then, at that hypothetical
meeting, you can -- you can authorize that new position be

ereated, but—then—they%have—te—qet—the—ﬁundinq—ﬁeﬁ—it.

So we're at the funding process today. So if you want to
fund things or not fund things, that's up to you.

‘But there's a two-step process. And that's needed. Unless
it was —-- it was specifically set forth in this agenda setting
that ~-- that the action item needed was both to authorize the
position, going back to that hypothetical, and to authorize the
funding. ' ’

If that would have been done, we could have sailed through
this and done everything at one time.

Lander County Board of Commissioners
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COMMISSIONER CLARK: So when we go to the next page, we
can't just -- we can approve it, but we can't fund it.

DISTRICT ATTORNEY HERRERA: No, you can fund it, but not
approve 1it.

VICE CHAIRWOMAN WAITS: Other way around.

NAN ANCHO: You can -- other way around.

COMMISSIONER CLARK: Okay. We can fund it, and then come
back and approve it?

DISTRICT ATTORNEY HERRERA: Yeah, not today.

COMMISSIONER CLARK: Okay.

NAN ANCHO: So can they individually fund these requests?

Or do they have to —-— fund it as a lump sum?

DISTRICT ATTORNEY HERRERA: Well, you can -- you can, I —-
in my opinion, you can fund individually or as a lump sum,
either or, because it's still not authorizing that --

NAN ANCHO: To be.

17 DISTRICT ATTORNEY HERRERA: —-— that equipment or that

18 person or whatever action is required. You may not be taking
19 take that step, because we can't take that step, --

20 NAN ANCHO: Okay.

21 DISTRICT ATTORNEY HERRERA: -—- because ‘it needs to be

22 noticed to the public and the public has an opportunity to be
23 heard on it. And as I read, the statute says that a clear and
24 complete statement of the topics scheduled to be considered

25 during the meeting. ‘

26 NAN ANCHO: Okay.

27 DISTRICT ATTORNEY HERRERA: And that's pretty clear.

28 So —- so I'll ask you, Commissioners, is this a clear and
29 complete statement of the topics to be considered today?

30 ' The answer is no. . '

31 VICE CHATRWOMAN WAITS: A bit general?

32 NAN ANCHO: Okay. So then maybe we should — T guess we
33 could individually discuss them -- '

34 DISTRICT ATTORNEY HERRERA: Yes.

35 NAN ANCHO: -- with the applicants? Can they come up and
36 discuss —-

37 DISTRICT ATTORNEY HERRERA: Sure.

38 NAN ANCHO: -- them and they can just decide if they choose
39 to or how much to fund?

40 DISTRICT ATTORNEY HERRERA: Yeah, it's basically -- the
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applicant is asking, I am going -- they should be saying —- they
should be saying, I'm going to be coming in front of  the
commission at a later date. I'm gding to agendize the item or
the request that I need action on. . :

But since we are at the funding part of the year, I'm just
bringing this to your attention so you may possibly want to fund
it, but by funding it, you in no way are approving the action
item. h _ ) ‘

Okay. As long as everyone understands that. There's no
approval of the action item. You're just trying to put a
potential budget together in case at a later date these things
are approved. '

NAN ANCHO: Okay.

DONALD NEGRO: Now would we have to come in and agendize
each item?

DISTRICT ATTORNEY HERRERA: Yes.

DONALD NEGRO: Everything?

.DISTRICT ATTORNEY HERRERA: Absolutely.

"DONALD NEGRO:. So at a commissioners' meeting? We can't
just say that we're here to —- '

DISTRICT ATTORNEY HERRERA: No.

NAN ANCHO: Right. ) -

DISTRICT ATTORNEY HERRERA: Each -- each -- again, a clear
and complete statement of all topics. . _

GRACE POWRIE: Excuse me, Ted. Again, after the intent of
the —- .

VICE CHAIRWOMAN WAITS: Would you identify yourself for the
record? .
COUNTY CLERK SULLIVAN: You'll have to speak louder, Grace.
COMMISSIONER CLARK: Can't hear you.

GRACE POWRIE:+—Grace Powrie, the treasurer

If you give the intent of funding, commando blanket agenda
item later, —— )

DISTRICT ATTORNEY HERRERA: No.

GRACE POWRIE: -- with all the intentions. And then have
it approved one by one at that point.

DISTRICT ATTORNEY HERRERA: No, they have to be set forth
specifically in the agenda.

GRACE POWRIE: You couldn't do it all in one day and have
that be specific?’
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DISTRICT ATTORNEY HERRERA: Yeah, you can have —-- you can
do it on one day and have each item set forth in the agenda --

GRACE POWRIE: Okay.

DISTRICT ATTORNEY HERRERA: -~ as long as the public -- as
long as everyone here, and the public, knows that they can look
at an item and say: Oh, that's going for approval or
disapproval.

GRACE POWRIE: Okay. Thank you.

KEITH WESTENGARD: Can you do a special meeting?

DISTRICT ATTORNEY HERRERA: You can do a special meeting.
Absolutely. '

KEITH WESTENGARD: Well, there's -- there's going to be a
qﬁite a bit of things come before you today; so we might discuss
a special meeting just to address approval or disapproval of
individual items in the near future. C _

COMMISSIONER BAKKER: How long does the agenda have to be
posted? A week?

DISTRICT ATTORNEY HERRERA: The statute says at least three
days. . '
COMMISSIONER BAKKER: So we can do —-

Lander CountﬁBogrd of Commissioners
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Page 10

20 !
21 DISTRICT ATTORNEY HERRERA: We try to do five days, I j
22 believe, here; don't we? . i
23 COUNTY CLERK SULLIVAN: That would be the fourth. |
24 - 'VICE CHAIRWOMAN WAITS: And that comment was from our f
25 executive director, Keith Westengard. g
26 Thank you. , §
27 Okay. We're ready to start with the General Fund then.

28 NAN ANCHO: General. '

29 VICE CHAIRWOMAN WAITS: General Fund requests? :

30 NAN ANCHO: Yes, we have a total of eight grant requests in

31 the—amount—of$120+338< :

32 So we can start with Austin Chamber of Commerce. If

33 there's anybody here to represent the Austin Chamber of

34 Commerce? ' '

35 VICE CHAIRWOMAN WAITS: Miteshell, do you have anybody

36 there in Austin from the chamber?

37 MITESHELL LANHAM: No.

38 VICE CHAIRWOMAN WAITS: Oh, that's interesting. Okay.

39 Well, last year they requested this amount, and the

40 commissioners did not fund that amount.
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PHILIP WILLIAMS: Patsy,ePhilip Williams} I'm on the --
board -- :

VICE CHAIRWOMAN WAITS: Thank you.

PHILIP WILLIAMS: -— of directors from the chamber.

VICE CHAIRWOMAN WAITS: Come on up, Philip.

PHILIP WILLIAMS: I thought.there was going to be somebody
up there in Austin. ,

I don't remember what if —-- what was funded last year. I
think around $10,000.

NAN ANCHO: Last year, the Austin Chamber was funded

. $12,000.

PHILIP WILLIAMS: Compared to the year before that it was
10,000. v

The chamber does appreciate'the commissioners funding them
every year.

There's —-- we have a temporary person up there and helps
17 pay her wages and keeps the chamber going.
18 I didn't see the budget so I can't speak to the 17,700.
19 VICE CHAIRWOMAN WAITS: Actually, we —- we did have it
20 in -- in our backup that we -— we were all given earlier. So
21 let's see if I can pull that out for you. ,
22 When you read through all the books, it's hard to remember
23 which area it is.
24 PHILIP WILLIAMS: Probably the biggest expense on them is
25 vcovering her expenses. It's probably her salary and the phone
26 and the postage. .
27 COMMISSIONER CLARK: It's all the way in the back, Patsy,
28 on the bottom. 7 '
29 VICE CHAIRWOMAN WAITS: In volume one?
30 COMMISSIONER CLARK: Yeah.
31 VICE CHATRWOMAN WATTS:— Austin Town Grants? :
32 NAN ANCHO: No, General Fund. General Fund Grants.
33 VICE CHAIRWOMAN WAITS: General Fund Grants?
34 COMMISSIONER CLARK: General Funds? _
35 NAN ANCHO: Mm-hm. It's in the very back of the first
36 volume —-— '
37 COMMISSTONER CLARK: Okay.
38 NAN ANCHO: Under General Fund Grants.
39 VICE CHAIRWOMAN WAITS: Thank you.
40

.COMMISSIONER MILLS: Third one from the last, there.
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VICE CHAIRWOMAN WAITS: Here it is, 17,700. Last year we
approved 12-. o

MITESHELL LANHAM: Okay. Sorry to interrupt. We have Dee
Helming here for Austin. ‘

VICE CHAIRWOMAN WAITS: Thank you, Dee. We just got the
break down here for you. Do you have that one sheet or would
you like to recap that for us?

DEE HELMING: For the chamber?

VICE CHAIRWOMAN WAITS: Yes, the one with the salaries and

O oo~NOOhWN—

10 wages of 13,500. Services and supplies, which is postage,
11 website, travel, and training and such, 3,784. And then the
12 fees for your filing and secretary of state and State of Nevada
13 sign permit was 200. That's our break down of our total for
14 17,484. ,
15 DEE-HELMING: Right. - :
16 VICE CHAIRWOMAN WAITS: And then that was changed somewhere
17 the 17,7- that we‘have.' ' :
18 DEE HELMING: You know, I —— I'm like, "Oh, my God, did I
19 add wrong?"
20 Normally, every year they give me 12,000.
21 I'm happy to take more. But every year they always give me . 3
22 12,000.
23 " PHILIP WILLIAMS: If I make the —- about the only : :
24 fundraiser that they have that they -- besides the dues is that o
25 Oakran [phonetic] is the bicycle riders that come through there : g
26 once a year. They ride from Tahoe to Baker. And the chamber f
27 usually puts on a dinner for them up there. And -- and Curtis, f
28 the fellow that's in charge of that, pays the chamber to put
29 that dinner on. But we're always at his beck and call. He just
30 pays whatever he wants to. But it's almost always -- we make a
couple thousand, a couple hundred dollars on it.
- 32 And other than the dues —- but —-- Dee, do you think that you
33 can get by on —- on less than the 12,0007
34 DEE HELMING: Well, you know we've always pretty much set

35 our budget at the 12,000. I always, you know, you see our

36 expenses and stuff and with the different costs -- every year

37 costs go up. Postage keeps going up and everything keeps going

38 up. It's amazing. : '

39 And so that's —- I've always kind of worked our budget around
40 the 12,000.
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And the extra money that's on there is always the money
that we make from the dinners and the Oakran. Then we have the
calendar sales which we make a little bit off of too.

PHILIP WILLIAMS: And then the ads on the -—-

DEE HELMING: - On the website, --

PHILIP WILLIAMS: —-— website.

DEE HELMING: -— yeah.

COMMISSIONER BAKKER: Do we need a motion?

VICE CHAIRWOMAN WATITS: Thank you.

Nan, tell us on that, do we need a motion on evefy single one
of these? Or can we just kind of generally talk about it and make

‘a motion at the end to do all of them?

NAN ANCHO: Either way. You can suggest how much you would
like to fund.
' VICE CHAIRWOMAN WAITS: Okay, and kind of pencil it in as
we go along —-— : :
NAN ANCHO: Mm-hm.

VICE CHAIRWOMAN WAITS: -— and then go back and do the
whole General Fund. ’

NAN ANCHO: And then you can do a motion on the —-- on the
amount, total amount. , o :

VICE CHAIRWOMAN WAITS: General Fund in each amount. Does

that work okay, gentlemen? All right?

COMMISSIONER CLARK: Sure, I just have a question. Last
year we approved $84,000 for the. —-

NAN ANCHO: That's a different grant.

COMMISSTIONER CLARK: That's a different grant. We're right
here.

VICE CHAIRWOMAN WAITS: We're in the Austin Chamber of
Commerce, —-—

4‘4‘4‘4‘66MM%SS}ONER—QLARK+——©hT——Qkay.

VICE CHAIRWOMAN WAITS: -- and we approved 12-.

COMMISSIONER CLARK: Okay.

VICE CHAIRWOMAN WAITS: Yes.

COMMISSIONER CLARK: Okay. _

VICE CHAIRWOMAN WAITS: And I know it's been some time that
we've had any increase on something like that too. So if it's
—— if we can move it up a little bit for them to give them a _
little bit more to work with that would be nice too, of course.

COMMISSIONER MILLS:. I think -- I think we should keep it
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at 12-. :
COMMISSIONER CLARK: I'm willing to go a little higher
based upon —-

COMMISSIONER BAKKER: Gambling.

COMMISSIONER CLARK: -- based upon the —-- the increase in
mailing and postage, things like that, I think that Austin's
right. It -- it goes up. So could you see 13-7?

COMMISSIONER MILLS: Well, what I'd like to see Austin
Chamber put some more effort into some fundraising activities.

VICE CHAIRWOMAN WAITS: 1In all due respect, Commissioner,
please remember we're very, very small.

COMMISSIONER CLARK: Yeah.

VICE CHAIRWOMAN WAITS: We do a —-

COMMISSIONER MILLS: I understand.

VICE CHAIRWOMAN WAITS: -- lot but we do try what hoped
would be fundraising, but it doesn't quite come out that we make
that much. But they -- it's a very small board, a very small
membership. And how many —- how many local businesses, Dee, do

sslacraNidoeNoa RN

we have, actually, that belong?

- 20 DEE HELMING: Every one of our local businesses belong. So
21 we have, like, 13 businesses. We actually have 53 members.

22 Forty-seven, forty-eight of them are businesses and then the
23 others are individuals that join the chamber.

24 COMMISSIONER MILLS: But —-

25 DEE HELMING: But we don't have real high membership dues
26 either. because the fact that we are so small and the businesses
27 are, you know, small too.

28 COMMISSIONER MILLS: They're small. All right. I can
29 just -- I don't want to get into the Austin Chamber of Commerce
30 meeting. But I could see where they could do some things

attached to Gridley Days, the Austin Car Show. They could set

32 up a booth or some sort of something to help build some funds
33 down there. Because those are —— those are activities down

34 there that do bring people in from out of town.

35 VICE CHATIRWOMAN WAITS: We -- '

36 COMMISSIONER MILLS: . And they could latch on to those and
37 do some --—

38 VICE CHATLRWOMAN WAITS: We --

39 COMMISSIONER MILLS: -- fundraising.

40 DEE HELMING: The car —-- the chamber does the car show.
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And in the pa- —-- we do in conjunction with Alviso Roadsters.
And, you know, in the past we've always picked some local
organization, like the fire department or -— or some —- the
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historical society or 4-H or some other organization every year

that needs a little help -- and we've donated the entry fees and
stuff to that to them to help them out also. The chamber is all

about the helping
COMMISSIONER
COMMISSIONER
COMMISSIONER
Austin Chamber of

the community and central Nevada.

CLARK: I'll make a motion:

MILLS: All right.

CLARK: I make a motion that we give the
Commerce $14,000.

DISTRICT ATTORNEY HERRERA: Can't do that.

NAN ANCHO:

Can't.

PHILIP WILLIAMS: No.

DISTRICT ATTORNEY HERRERA: No, you can't do that.
PHILIP WILLIAMS: He just.explained that..

VICE CHAIRWOMAN WAITS: That you approve the funding.

COMMISSIONER
COMMISSIONER
middle.

CLARK: Oh, approve. Approve the --
BAKKER: I say we approve 13,000, meet in the

COMMISSIONER MILLS: I can go for that.

COMMISSTIONER
COMMISSIONER
we just pencil in

CLARK: Okay. :
BAKKER: Yeah. Let's approve 13,000. And so
and then at the end we were going to make a

motion or how is that going to work?
DISTRICT ATTORNEY HERRERA: Yeah, you —-
VICE CHAIRWOMAN WAITS: Yeah, either way you.
DISTRICT ATTORNEY HERRERA: You have to withdfaw; Art.
COMMISSIONER BAKKER: YQu've got to —-
DISTRICT ATTORNEY HERRERA: You have to withdraw —-
COMMISSITONER- BAKKER: —— YOUurS-
DISTRICT ATTORNEY HERRERA: —— your motion.
COMMISSIONER CLARK: I'll withdraw my motion.
VICE CHAIRWOMAN WAITS: Well, there's no second so it dies

anyway .

COMMISSIONER CLARK: I'll second Sean's.
VICE CHAIRWOMAN WAITS: So we're okay with penciling in

13,0007
DEE HELMING:

Thank you.

COMMISSIONER BAKKER: You're welcome. Okay.

Lander Count&:IBoard of Commissioners
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COUNTY CLERK SULLIVAN: Thank you.
VICE CHAIRWOMAN WAITS: Battle Mountain. And thank you,
Pancho. : '
' PHILIP WILLIAMS: Sorry I didn't have anything for you.
NAN ANCHO: That's okay.
VICE CHAIRWOMAN WAITS: Battle Mountain —--
NAN ANCHO: Battle Mountain —-—
VICE CHAIRWOMAN WAITS: —— Chamber of Commerce.
NAN ANCHO: —=- Chamber of Commerce.

10 VICE CHAIRWOMAN WAITS: And we have Sadie with us today. -
11 SADIE TINGEY: Good morning. '

12 COMMISSIONER BAKKER: Good morning.

13 SADTE TINGEY: How is everyone today?

14 COMMISSIONER MILLS: Okay. Just for the record, I'm going
15 to do abstaining from any conversation or voting on this topic
16 because I'm a member of the -—- I'm a board member of the chamber
17 of commerce for Battle Mountain. '

18 VICE CHAIRWOMAN WATITS: Thank you.

19 SADIE TINGEY: Okay. So I'm just asking, again, oh --

20 VICE CHAIRWOMAN WAITS: Please identify yourself, Sadie.

21 SADIE TINGEY: I'm Sadie Tingey. I'm the executive

22 director for the Battle Mountain Chamber of Commerce._

23 We have filled out our grant requests for the same 32,000
24 again this year. Basically, it just goes to host the visitor's
25 center, to have somebody there from 9:00 to 4:00. We, as a

26 chamber, still have, we've had a gfeat year last year. We had
27 19.2 percent in our membership growth. We'wve turned in our

28 community movies in the park from loss into money-making events.
29 So we're slowly growing, but we are still not self-sustainable
30 quite yet. It is still a long-term goal. But as you look '
31 around the country, all of our small chambers are usually funded
32 by .county or city funding. So we are still just asking for that
33 32,000. ' : .

34 COMMISSIONER BAKKER: You good with that?

35 COMMISSIONER CLARK: I make a motion that we fund --

36 VICE CHAIRWOMAN WAiTS: You don't need to —-

37 COMMISSIONER BAKKER: Oh, -—-

38 VICE CHAIRWOMAN WAITS: —-— do the motion —-

39 COMMISSIONER BAKKER: We just need —-

40 VICE CHAIRWOMAN WAITS: -— if you --

Lander County Board of Commissioners
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COMMISSIONER BAKKER: -- to agree —-—
VICE CHAIRWOMAN WAITS: -- don't want to.
COMMISSIONER BAKKER: -- on a number.

COMMISSIONER CLARK: Oh, agree on a number? _

COMMISSIONER BAKKER: T agree with 32,000. You agree?

You guys okay with that? Patsy?

VICE CHAIRWOMAN WAITS: I'm fine, thank you. Okay. Thank
you, Sadie. ' ]

SADIE TINGEY: You're welcome.

NAN ANCHO: Thanks, Sadie.

SADIE TINGEY: You're welcome. .

VICE CHAIRWOMAN WAITS: Conservation district is the next
one for 23,176. ' ' ' A

COMMISSIONER BAKKER: 32,000? For who? Thirty-two. Yeah.

VICE CHAIRWOMAN WAITS: Good morning.

PAUL TOMERA: Good morning. For the record, I'm Paul
Tomera on behalf of the Lander County Conservation District.

SHANNON BERUMEN: Shannon Berumen, district clerk for
Conversation District. ‘

20 COMMISSIONER BAKKER: I'm going abstain to this vote

21 that -- because I was a board member. So...

2 VICE CHAIRWOMAN WAITS: Abstaining from the -- from the

23 discussion? '

24 COMMISSIONER BAKKER: Yeah.

25 VICE CHAIRWOMAN WAITS: Thank you. Okay.

26 SHANNON BERUMEN: So basically our grant that we write

27 every year is not only for a grant that is a -— a non-personnel
28 grant that we get to use for projects and -- and scholarships

29 for students that are furthering their education, but also for
30 the salary for the district clerk, myself. That is —- that is
31 written—into—that portion—-eofthe—grant

32 So we've —— we've requested an increase this year because
33 there is a —— a —- being requestedran increase from step in grade
34 from a one to a three for myself in that. And it's also across
35 the board for the cooperative extension grant, then additionally
-36 to still receive the $4,440 non-personnel funds that we get for --
37 not for operating to do the seholarships and range camp

38 scholarships and projects that we need to use it for.

39 VICE CHAIRWOMAN WAITS: And what did we have last year that
40 we approved? »
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NAN ANCHO: Last year we approved 20,000.

COMMISSIONER BAKKER: Hey, Patsy. ' ' _

SHANNON BERUMEN: And that actually was a -- that 20,000
that Was'approved was less than what we actuaily requested last
year. And so the conservation district is actually having to
the pay back the 579.32 or something that was not approved last
year. :
VICE CHAIRWOMAN WAITS: Thank you.

NAN ANCHO: Patsy, if you'll go to attachment number eight,
it has the grants listed by the funds, what was approved last
year, and what's being requested this year?

VICE CHAIRWOMAN WAITS: Thank you.

NAN ANCHO: Number eight.

VICE CHAIRWOMAN WAITS: You think they'd be in order?

They may have been at one time; right?

UNIDENTIFIED PARTICIPANT: Patsy, this is what we decided
to do (indiscernible) -—- '

_ NAN ANCHO: Top page says General Fund Grant Requests?
Okay. _
VICE CHAIRWOMAN WAITS: Thank you.

Okay. Discussion on the conservation district amount .

COMMISSIONER BAKKER: On top of that -- I don't know if we
need to add this in here -- Paul's here for the request for the
conservation district. i -

NAN ANCHO: We can add that on the bot- -- next.

COMMISSIONER BAKKER: Okay.
NAN ANCHO: That'd be a separate —--—
COMMISSIONER BAKKER: Okay.

 NAN ANCHO: -- separately -- request. ~
PAUL TOMERA: Is that —- where we would address that?
UNIDENTIFIED PARTICIPANT: Right after == V

NAN ANCHO: Right after they discuss this one. We can do
that. : '
' PAUL TOMERA: Okay, good. Thank you.
COMMISSIONER CLARK: I can agree to —-
COMMISSIONER MILLS: Any —-—

COMMISSIONER CLARK: -- that --
COMMISSIONER MILLS: -- comments?
COMMISSIONER CLARK: -—— amount.

COMMISSIONER MILLS: So what kind of —- I don't know. I'd

Lander CountR;IBogrd of Commissioners
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like to kind of know what kind of stuff you do in the
conservation district. It looks like there's some things in
here on weed control, -- '

SHANNON BERUMEN: Correct.

COMMISSIONER MILLS: —— sage brush habitat.
PAUL TOMERA: Okay. Conservation district, is -- it's
statewide. And Lander County district, what we have been doing,

we have a cost-share program that has been implemented quite a
while. Since I've been on the board, we've had this project.
And what this does is it brings in people putting in
applications for funding to control weeds. Noxious weeds,

S oo©®NoO AN =

whether it be in rangeland or in crops, producers will submit
13 their billing, and we'll cost share up to a thousand dollars to
i4 help control weeds. E

15 COMMISSIONER MILLS: Okay.

16 . PAUL TOMERA: We've also been working on some sage hen

17 habitat projects. And this is something I'll address later.

18 But we've got —- been partnered with Bootstraps program, doing

19 some pinyon pine removal and currently working on water

20 development program over in Fire Creek behind Beowawe.

21 - We've also got a project that we've been working on in |

22 conjunction with BLM up in Indian Creek. We've been spraying i

23 hoary cress, short white top. And we're work on controlling E

24 weeds up in Indian Creek and Parish Creek allotment. Those are

25 some of the larger projects that we do.

26 COMMISSIONER MILLS: Okay.

27 SHANNON BERUMEN: And justAto add to that, the actual

28  cost-share program is actually open to any landowner in Lander

29 County. So anyone can obtain that application during the year

30 and then apply for a 50 percent cost share. And it's not just
31 noxious weeds, but it'ls alse sgquirrels, other rodents that are

32 considered a —- .

33 PAUL TOMERA: It's a pest.

34 SHANNON BERUMEN: A pest.

35 COMMISSIONER MILLS: A pest?

- 36 SHANNON BERUMEN: Yeah.

37 - COMMISSIONER MILLS: Okay. All right. I'm good. I think

38 we can give them the money they're asking.

39 VICE CHAIRWOMAN WAITS: Approve the whole amount for

40 23,1762 Not approve, but set that amount aside for funding?
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COMMISSIONER CLARK: 23,1807
'NAN ANCHO: Round it up to —-—

COMMISSIONER CLARK: 23,2-.

COMMISSIONER MILLS: We round it up? okay.

NAN ANCHO: It's easier on my end that way.

COMMISSIONER CLARK: Okay. »

COMMISSIONER MILLS: They don't match. Yeah, 23,180.

PAUL TOMERA: Okay, on an additional note, on our meeting
on Monday, we sat down and have an additional request.

Some history, in 2013, the commissioners approached our
board with the sage grouse issue that has been going on. They
asked us if we would accept $50,000 from the commissioners to
apply to sage . grouse habitat improvements. '

Last year, we did a project, and it was at Eagle Butte.

Okay. This was a pinyon pine removal project. And we worked with

Bootstraps. They removed pinyon pine from 400 acres to help
17 improve sage hen habitat. That amount is $29,000 of the 50,000 we
18 received. We now have $21,000 that we are applying to a spring
19 box and pump-controller pumping system project in Fire Creek.
20 This is in the Argenta allotment. We are working with Mike
21 Sanstina and Shawn Mariluch, as well as two private landowners.
22 ' The theory behind this project is we're going to fence off
23 a spring; we're going to pump this water away from a riparian
24 area to a trough to help keep cattle away from the riparian
25 area. _ .
26 We have been working with BLM. There's a piece of federal
27 land below the spring that BLM is looking at fencing as well.
28 That project is on hold. And this project we're working on is
29 going to proceed separately with the private land owners.
30 _ By the end of this project that 50,000 the commissioners
31 havegqivehgus—wiii—be—speﬂtf——Aﬂd—what—we—aﬁefqginqgto == what
32 we're asking if the commissioners would be interested in putting
33 up another 50,000 towards more sage hen habitat projects that
34 our group can proceed with.
A35 COMMISSIONER MILLS: . How would we fund that one? Is that
36 included in this budget somewhere? '
37 NAN ANCHO: We would have to include it in this budget if
38 you choose to fund it. : _
39 COMMISSIONER MILLS: We have to add it now? Because I like
40

the idea of the project because it helps with a lot of problems

Lander County Board of Commissioners
Speical Budget Meeting of March 18, 2015
Page 20




—_
~I

—_ -
O

W W WWWWOwWWWNNDNMNDNDNDMNDNDNDMNDDN
8(00030301#-0)[\7—"-0(000\]0301-&0)!\)—&0

SO RO 2D ©ONO O WN

and issues in the county that I think need to be worked on.

'COMMISSIONER CLARK: I like the idea too.

VICE CHAIRWOMAN WAITS: It also shows our positive efforts -
towards sage grouse, which is one of the key things that they
always look for and want to know what the counties are doing.

COMMISSIONER CLARK: So would we add that into the 23— or
was this separate?

NAN ANCHO:. It would be a separate one. - We just —--

COMMISSIONER CLARK: It would ——

NAN ANCHO: —— write —-
COMMISSIONER CLARK: —-— be separate? .
NAN ANCHO: -- it in at the bottom.

COMMISSIONER MILLS: All right. Because I think that's one
we should do. .

'~ VICE CHAIRWOMAN WAITS: So I'm assuming we spent the whole
50,0002 - :

PAUL TOMERA: It hasn't been spent, Patsy, but at the
conclusion of this project, it should be all spent. Any
remaining, we could apply to this 50,000 to the next couple of
projects. Tentatively, we have a few ideas that we've already
got as far as additional projects. - o

But we have this project. We are waiting for written consent
from the property owners. As soon as we get that consent, we are
putting the —-- it out to bid. Within 45 days, we hope to have
this project completed and the money spent. Yes.

VICE CHAIRWOMAN WAITS: Thank you.

COMMISSIONER MILLS: Okay.

VICE CHAIRWOMAN WAITS: So the decision is to add in the
conservation.

COMMISSTIONER MILLS: I think we need to add that in.

COMMTSSTONERCLARK: Yep~

NAN ANCHO: What amount?
VICE CHAIRWOMAN WAITS: District four.
COMMISSIONER MILLS: 50, 000.

VICE CHAIRWOMAN WAITS: The full 50-. See i1f we can fund
that for you at another time. We've —-

COMMISSIONER MILLS: Yeah.

ViCE CHAIRWOMAN WAITS: -— got it in the budget. Thank you.

COMMISSIONER MILLS: That's something we need to work
towards. '
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PAUL TOMERA: Okay. Thank you.

SHANNON BERUMEN: Thank you, guys, very much.

DISTRICT ATTORNEY HERRERA: Now that you realize'jou‘re
g01ng to have to come back before the commission -- '

"PAUL TOMERA: At the next meeting.

DISTRICT ATTORNEY HERRERA: -- to ask for the approval --
PAUL TOMERA: Okay.
DISTRICT ATTORNEY HERRERA: -- to agendize this.

COMMISSIONER BAKKER: Well, I think we're going to do a

10 special meeting. _
11 DISTRICT ATTORNEY HERRERA: Whenever. Yeah.
12 COMMISSIONER BAKKER: Get all this done and out --
13 SHANNON BERUMEN: After it's agendized.
14 COMMISSIONER BAKKER: —— of the way.
15 DISTRICT ATTORNEY HERRERA: Okay. Yes. Perfect.
16 PAUL TOMERA: Very good. Thank you.
17 . COMMISSIONER BAKKER: Thank you.
18 VICE CHAIRWOMAN WAITS: We're now with the Town of
19 Kingston, and we start with the water utility.
20 SHANNON THISS: Did somebody lose a key°
21 SHANNON BERUMEN: Oh, mine. ‘
22 Thank you. '
23 UNIDENTIFIED PARTICIPANT: Lose a key.
24 SHANNON THISS: A key.
- 25 SHANNON BERUMEN: I forgot that I have kids that
26 (indiscernible) . ‘
27 SHANNON THTSS: I'm Shannon Thiss; water operator and
28 deputy clerk for the town of Kingston.
29 , ADAM GREENFIELD: I'm Adam Greenfield fire chief for the
30 Town of Kingston Fire Company.
31 VICE CHATRWOMAN WAITS:— Thank—vyou
32 SHANNON THISS: The first. We have quite a few on there;
33 don't we? :
34 VICE CHAIRWOMAN WAITS: You do. Let's start with the first
35 one for the water utility. '
36 SHANNON THISS: It is for a mixer for my existing water
37 tank. The reason for it is every year I have some serious
38 problems with freezing in the tank, even when I cycle my pumps
39 quite a bit, I don't -- the pump that I run is only 80 gallons
40 per minute. I don't have this problem only in the winter with
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the freezing. It's taken out the transducer. It's done some
damage to the inside of the tank. And so by doing some research
and things like that, we found out that putting a mixer in the
tank would help with that. And you know, because the last thing
we need is, you know, rust, holes, things like that. So that's
what I'm asking for is a mixer, and then also the service to
hook it up to the existing. I do have an electrical service
down from the tank where my telemetry's hooked up. But I'll
need a little bit more to hook up the mixer to that. And so
that's what the electric is for. So... v

VICE CHAIRWOMAN WAITS: $So the money from last year really
didn't have anything to do with the mixer? The mixer is —-

SHANNON THISS: No. ' '

VICE CHAIRWOMAN WAITS: -—- is the new item that you're
saying —-
SHANNON THISS: And it's —-
VICE CHAIRWOMAN WAITS: —-— will help --
SHANNON THISS: —— in the -—-
VICE CHAIRWOMAN WAITS: —— with the --
20 SHANNON THISS: -- older tank.

- 21 . VICE CHAIRWOMAN WAITS: -- freezing. ,
22 SHANNON THISS: The 84,000 was a grant that you gave us for
23 the tank that I'm building right now that we also got NDEP money
24 to do 450,000 on a grant. So it's separate from this. ‘

25 VICE CHAIRWOMAN WAITS: Thank you.

26 SHANNON THISS: Do you have any questions or —-

27 I put the proposals in here. It is -- we are able to put
28 this mixer in without taking the tank down. You can drop it

29 through the hatch, hook it up to electrical service. So I won't

.30 need divers or have to empty the tank out or anything like that
31 to—put—it—in- .

32 VICE CHAIRWOMAN WAITS: And you run it all year long? Or
33 just -through the winter months?

34 SHANNON THISS: I don't know yet because it will also help
35 with, you know, in the summer we use so much water, so I don't
36 think water stratification is a problem; so I probably will only
37 be running it in the winter months.

38 COMMISSIONER MILLS: I don't know. I see it as preventive
39 maintenance. Keep the —- keep any damage from happening. I

40

mean, it's worthwhile.
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COMMISSIONER CLARK: I was just wondering what the 84,000
was used for last year and if you have any left. .
SHANNON THISS: No, that is a project that's ongoing right

now. What happened was we went for graht money to.put a new
tank in. It's a —-

COMMISSIONER CLARK: Okay.

SHANNON THISS: -- separate from this one. 1It's under
construction right now. And the 84,000 was for that tank
construction. We also got a grant from NDEP for 450- -- and

10 then Kingston put in $80,000 to finish that project. It's

11 separate from this.

12 COMMISSIONER MILLS: I'm good with that.

13 COMMISSIONER BAKKER: I'm good with 15,1-.

14 COMMISSIONER CLARK: Yeah.

15 COMMISSIONER BAKKER: Patsy?

16 VICE CHAIRWOMAN WAITS: Yes. Okay, we're -- we'll look at
17 putting in for 15,1- on that and move to the next one, under the
18 14,322 request for the Town of Kingston.

19 SHANNON THISS: Thank you for your consideration on that.
20 The second grant is -- we had come to the commissioners in
21 2013 and received $5,000 for our concrete for our -- we had gone
22  .for the 21,000, but were given the 4,000 to do the concrete for
23 the pavilion, which is complete. ' ‘
24 And also, we received 3,000 from tourism for the dirt work
25 for the pavilion, which is complete. And now we're asking for
26 $14,321 to complete, purchase the pavilion, the actual structure,.
27 and then putting it in: electrical, dirt work. There's a little
28 more dirt work, labor and then the —-- there will be a thousand
29 dollars of in-kind from volunteers who have heavy equipment in the
30 parks department, which is all volunteers. 5o we're looking to
31 complete—the pavilion= (

32 COMMISSIONER CLARK: This going to go in your park?

33 SHANNON THISS: Yes:. Yeah. '

34 COMMISSIONER CLARK: 1It's a nice park.

35 SHANNON THISS: It is a nice park. We've done a lot of

36 work to it, thanks to a lot of grants.

37 COMMISSIONER MILLS: So where that pond is at?

38 SHANNON THISS: It's right up from the pond.

39 COMMISSIONER MILLS: Up from the pond. Okay.

40

SHANNON THISS: Yeah. Mm-hm. We call it the orchard where
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the trees are.

Where the deer come in and eat

COMMISSIONER CLARK: Yeah.
the apples. '
SHANNON THISS: Yeah. Mm—-hm.

COMMISSIONER BAKKER:
VICE CHATRWOMAN WAITS:

go ahead and at least set the money aside.

What do you think,

Patsy? .
I think it would be nice if we can
‘We can look at it

closer if you have some other concerns —-

COMMISSIONER MILLS:

Yeah.

10 VICE CHAIRWOMAN WAITS: And go into it a little bit deeper
11 when they come before us. But --

12 COMMISSIONER MILLS: Come this ——

13 VICE CHAIRWOMAN WAITS: —- they've worked -—-

14 COMMISSIONER MILLS: -—- far, they need —-

15 VICE CHAIRWOMAN WAITS: —-— hard.

16 COMMISSIONER MILLS: -- to finish the project.

17 VICE CHAIRWOMAN WAITS: Yeah. They've worked hard on this
18 project and —- and we've been kind of putting them off as

19 they've been doing all their -- their other small -- small --
20 small improvements as it went along. So.

21 I'm okay with 14,000. '

22 NAN ANCHO: Fourteen thousand even?

23 VICE CHAiRWOMAN WAITS: Yes.

24 COMMISSIONER MILLS: I'm good with that.

25 SHANNON THISS: Thank you for your consideration.

26 VICE CHAIRWOMAN WAITS: Okay, next is your cemetery

27 beautification. And that's a thousand. And that was for what?
28 The markers?

29 SHANNON THISS: Um. To --

30 NAN ANCHO: This --

31 VICE CHATRWOMAN WATTS: For—veterans?

32 NAN ANCHO: Sorry.

33 SHANNON THISS: Go ahead.

34 NAN ANCHO: This was a request put in by our Lander County
35 treasurer, Grace, to extend a thousand dollars to Kingston for
36 beautification of their cemetery, for markers, trees —- is Grace
37 in here? '

38 VICE CHAIRWOMAN WAITS: Come on up, Grace..

39 GRACE POWRIE: Thank you.

40 They've done —-

The cemetery down there is all volunteer.
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they've done a wonderful job. The gentlemen that put in the sign,
the signage over the —-- over -- thank you —-- over the cemetery
it's just beautiful. And they've been going down toward Death

" Valley and getting a bunch of the Joshua trees and trying to

beautify it because there wasn't a tree one. And they're packing
the water in. They're trying to do what they can because there's
really no water system up there.

And the cemetery, as much as I work over in this one, and
as much as Austin has worked in theirs, I just put it in as a
blanket to the budget for all three communities to have some --—
some help in the area. '

You get your volunteers, but the money doesn't come.

So I put it in as a good gesture to try to keep all the

cemeteries in a -- in a nice; you know, beautification.
I mean, that's just my focus —-- a little here, a little
there goes a lohg way.

17 So that's —-- that's the wholevpurpose of it. It's just to
18 give them something to work with, whether they need to control
19 the weeds or, you know, buy trees or whatever they need down
20 there. ,
21 And there's no solid cost. You know, there's not any
22 specific one thing. It's just an annual thing that I think
23 would really help that community in that area.
24 VICE CHATRWOMAN WAITS: Thank you. And for those of you
25 who have not been down there, it -- it truly is -- is a total
26 remodel. It's —— it's just a cemetery to be very proud of -—-
27 SHANNON THISS: It's very —-
28 VICE CHAIRWOMAN WAITS: —— in the --
29 SHANNON THISS: —- beautiful.
30 VICE CHAIRWOMAN WAITS: -- rural areas. Yes.
31 GRACE POWRIE: T know the vet markers run 50-bucks—a piece.
32 You know, when we looked at them for the BAustin cemetery, they
33 were running about 50 a piece.
34 And I know someone's making the ones in Austin right now.
35 But I don't think they have time to do the other ‘communities.
36 VICE CHAIRWOMAN WAITS: I think we have some that we can
37 work with on that for what we have. But they're not the same as
38 the $50 markers. But they are veterans' markers, which are
39 important. And that was a key project for -- for all of our --
40

our lower southern Lander County last year.
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Gentlemen, you okay in penciling in the thousand?

GRACE POWRIE: Thank you very much.

COMMISSIONER MILLS: Yeah.

SHANNON THISS: Thank you.

Thanks Grace.

GRACE POWRIE: You're welcome.

VICE CHAIRWOMAN WAITS: Okay. And the last one for
Kingston is our fire company.

ADAM GREENFIELD: So we ——

VICE CHAIRWOMAN WAITS: Adam, would you identify yourself?

ADAM GREENFIELD: My name is Adam Greenfield. I'm the Town
of Kingston Fire Company fire chief.

So for this grant process, we've asked for $17,040. This is
to go towards funding for PACT insurance for 12 members of the
fire company. _ ' ‘

This year we applied for the AFG grant, the Affordable Fire
Grant. This was to offset costs with —— with the town, with the
county within our own so for items such as, like, new fire house.

Hose that we can actually get to an additional structure. Total
20 wise, we're looking at probably about -- about 600 feet total in
21 the department of fire hose, generators. Just necessities that we
22 need to have on our trucks to be able to support —-- to put out a '
23 fire or go to someone's house, to rescue somebody if we need to.
24 So we applied for 80,000. A part of that, due to the
25 population, there's a five percent match on that grant. So we've
26 asked for $4,000 to go towards that. A
27 We were hoping to hear from that grant this month. Due to
28 budget issues and everything with the —- with the government,
29 they've put those on hold for now. Now the new date is June or
30 July to hear back. '
31 We did setup a ——or did ask for, if we weren't able to
32 receive that $80,000 for that grant, currently none of our
33 vehicles have mobile radios in them. So we have limited
34 communications between someone that's either driving down the road
35 or responding to a call, talking, like, a command position from
36 outside the structure to inside the structure.
37 It was for the purchase of installation of radios because
38 we do have the mobile radios to go in them. We just need to pay
39 for somebody to —- to install those and to install them
40 properly, to make sure that the old radios that are in there
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need to come out so the new radios can go in.

And the new radios are compatible with the -- the Lander
County digital system.

And the last part is $8,000 to go towards fire safety
equipment, such as —- in the years past, the bunker gear, fire
turnouts, helmets, wildland gear.

We didn't ask for all —— all that it costs for outflttlng all
of our firefighters, or the three new members that we have,
because we did offset some of that cost that we were asking for

10 from additional grants from outside areas.

11 "~ S0 we've been —-— s6 we —— we're asking for $17,040.

12 Does anybody have any questions? '

13 . VICE CHAIRWOMAN WAITS: Just on the radios with Keith. And
14 I know you worked on that with safety director. Will you give
15 us an update? I thought we had some that were ready to go, but
16 we're starting over? '

17 KEITH WESTENGARD: No, we have mobile radios. Oh, I'm

18 sorry, portable radios that we got through, that we're in the
19 process of purchasing through LEPC. He's referring to the

20 ©° mobile radios.

21 VICE CHAIRWOMAN WAITS: In the vehicle?

22 KEITH WESTENGARD: In their vehicles.

23 SHANNON THISS: We have the radios. We have --

24 UNIDENTIFIED PARTICIPANT: They just need to be —--

25 KEITH WESTENGARD: Yeah.

26 SHANNON THISS: —— installed. .

27 KEITH WESTENGARD: The installation costs.

28 VICE CHAIRWOMAN WAITS: Got it. Thank you. :

29 SHANNON THISS: And I'm also a firefighter on the fire

30 department, but I do the budget for the fire department.

31 They receive very lLimited funds from the Town of Kingston
32 in the form of an operating transfer in. And then the rest of
33 the money that they get is also through fundraising, which is up
34 on —- back on the upswing. We just had our St. Patrick's Day,
35 and we think it was very successful. But like I said, the fire
36 department is limited in the funds that they do get. _

37 COMMISSIONER BAKKER: - How much were the radios again?

38 ADAM GREENFIELD: The radios? The mobile radios that we
39 received from the Nevada Department of Forestry, they were $3500
40 a plece.
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COMMISSIONER BAKKER: And are you're requesting money for
radios?

ADAM GREENFIELD: No. All we're requesting —-

COMMISSIONER MILLS: Just the installation.

ADAM GREENFIELD: -- is for them to be installed into the
vehicles.

COMMISSIONER BAKKER: How much does that cost? )

ADAM GREENFIELD: It's -- we got a quote order from Sierra
Communications. And it was —-- I think it was, like, .$3900
total. And that includes them removing all the. old radiocs, all
the old wires because we're having shorts -- issues, mechanical
problems with the engines in the vehicles because of the date of
the —-- there's probably five radios were installed into all
those vehicles at one time and just never been removed. So it's
installing those, putting the antennas up, making sure they
work. And that's all on their part.

COMMISSIONER BAKKER: Then how much does your PACT
insurance cost?

ADAM GREENFIELD: When I submitted the grant, it was that

20 we were going to have that increase, that 18, or the increase on
21 the PACT insurance. So we did lower -- we did find out -- it is
.22 ~a new cost -- different.

23 ' SHANNON THISS: Last year it was $4100, but that was based
24 on nine firefighters. So we've raised it up to increase the 18
25 = percent, and then also to bring ourselves up to the 12 that

26 we're capped at fire fighters. We've just added one firefighter
27 so we have ten now. A

28 ADAM GREENFIELD: - We have ten now and -- _

29 SHANNON THISS: And we have two more that are coming on

30 board. So that's the increase from last year on the PACT

31 insurance- :

32 COMMISSTIONER BAKKER: What was that total again?

33 ADAM GREENFIELD: It's 5,040.

34 VICE CHAIRWOMAN WAITS: How long have you been paying the
35 PACT insurance? ‘

36 The county's been picking that up —-- have we not? -- the last
37 year or so? . ' , '
38 SHANNON THISS: I think it —-- the last three year—- —-- the
39 last two years. '

40 V NAN ANCHO: I know last year for sure, but I —-
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SHANNON THISS: I think it --

'NAN ANCHO: -- I can't speak to the last --
SHANNON THISS: -- was the year —-

VICE CHAIRWOMAN WAITS: Last two years?
SHANNON THISS: -- before also.

ADAM GREENFIELD: I think it was the last two.
NAN ANCHO: Two years.

COMMISSIONER BAKKER: What are you thinking?
COMMISSIONER MILLS: I think it's all right.
COMMISSIONER CLARK: You're the fireman.
COMMISSIONER MILLS: What does a fireman —-
COMMISSIONER CLARK: I don't see ——

COMMISSIONER MILLS: -- need?

COMMISSIONER CLARK: —— any problem with it. 1It's a

reasonable request.

COMMISSIONER BAKKER: We're going to back over all of this

anyway.

COMMISSIONER MILLS: Right.
COMMISSIONER BAKKER: We might as well just approve it all

and then make a special agenda meeting and go back over it.
. COMMISSIONER CLARK: Wow.

COMMISSIONER BAKKER: Honestly, that's what --
COMMISSIONER MILLS: That's one good question.
COMMISSIONER BAKKER: —— I've been thinking.

ADAM GREENFIELD: I do want -- :

VICE CHATIRWOMAN WAITS: There are some --—

ADAM GREENFIELD: I do want to say --—

VICE CHAIRWOMAN WAITS: There are some —-- there are some

things that you don't want —- you don't want to do in the full
amount. So —-— : ’
—————COMMISSTONER BAKKER: Right-

VICE CHAIRWOMAN WAITS: —- but I'm okay --

COMMISSIONER BAKKER: I feel -~ R

VICE CHAIRWOMAN WAITS: -- with this one.

COMMISSTIONER BAKKER: -- this year we should do the PACT

insurance and the radios at $8,940.

NAN ANCHO: At 8,9407 ,
COMMISSIONER BAKKER: Uh-huh. 1Is that right? Is my math

NAN ANCHO: The PACT insurance is 5,040 and the radios was
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how much?
COMMISSIONER BAKKER: 3900.

ADAM GREENFIELD: (Indiscernible) thousand.
VICE CHAIRWOMAN WAITS: Thirty-nine --
SHANNON. THISS: What —-- what we had said was there was 5

percent match on the AF- —--
ADAM GREENFIELD: AFG grant.

SHANNON THISS: -—- AFG grant -- sorry -- for 4,000. But if
we do not get that grant -- and it may not come through because
legislation is still trying to deal with that -- that we would

use that $4,000, if we did receive it, for the radios, instead
of —— it's contingent of that match of 5,000.

NAN ANCHO: Okay. : .

COMMISSIONER BAKKER: We either way; right? What are you
guys thinking? ‘

VICE CHAIRWOMAN WAITS: You okay? Let's just put it in at

ZslisaranisoeNoarwn -

12— —— :

COMMISSIONER MILLS: Let's get a —-—

VICE CHAIRWOMAN WAITS: —-— and see --—
20 COMMISSIONER MILLS: Let's —-
21 VICE CHAIRWOMAN WAITS: -- if we can fund --
22 COMMISSIONER MILLS: Let's give them —-
23 - VICE CHAIRWOMAN WAITS: -- 12-. How's that?
24 COMMISSIONER MILLS: -- a round number somewhere.
25 COMMISSIONER BAKKER: Okay. ' ,
26 VICE CHAIRWOMAN WAITS: You okay with that?
27 COMMISSIONER MILLS: Yep, twelve thousand.
28 NAN ANCHO: Twelve?
29 COMMISSIONER MILLS: Okay.
30 VICE CHAIRWOMAN WAITS: We'll —- we'll put in for 12- and
31— —see if we can handlethat- : :
32 ADAM GREENFIELD: Thank you for your consideration. |
33 SHANNON THISS: Thank you, guys. 1
34 -COMMISSIONER BAKKER: Thank you.
35 COMMISSIONER CLARK: We need to be Santa Claus this year.
36 VICE CHAIRWOMAN WAITS: Okay. We're all set with the
37 General Fund. And we appreciate all those who have come up to
38 give us the additional information and spoke up to clarify some
39 of our concerns.
40 So we're ready for a motion to approve the amount. And Nan
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is totaling that up for us now.
COMMISSIONER CLARK: What is the amount, Nan? Okay;
COMMISSIONER BAKKER: Ted?
COMMISSIONER CLARK: I lost my numbers.
VICE CHAIRWOMAN WAITS: I've got my numbers down on here.
COMMISSTIONER MILLS: Since we're going to —-- we're going
to —— ‘
COMMISSIONER CLARK: Yeah. We need a total; don't we?
VICE CHAIRWOMAN WATITS: She's doing it. '
COMMISSIONER MILLS: -- make a motion and do a total amount
and since Sean and I both have to abstain from one or another
line item on this, do we need to_separateAthose line items out?

s3lsaianisoeNoaran -

DISTRICT ATTORNEY HERRERA: Well, if —- if there's —- if
you do any abstaining from any -- any certain things -- I've
talked to you about this, Patsy, too -- that any item where one
or more commissioners will abstain from, you need to pull that
one out —-

COMMISSIONER MILLS: Okay.

DISTRICT ATTORNEY HERRERA: -- to see if there's a quorum

20 left to approve the budget, not approve the item, of course,
21 again. And I'm sorry for overemphasizing that, but it's

22 important. ‘

23 COMMISSIONER MILLS: Right. _

24 DISTRICT ATTORNEY HERRERA: But it's —-— but you need tb
25 pull that item out to make sure that there's a quorum that's
26 left —- A '
27 COMMISSIONER MILLS: . Well, ——

28 DISTRICT ATTORNEY HERRERA: -—- to approve the budget.

29 COMMISSIONER MILLS: —-- I'm abstaining from one item and
30 Sean's abstaining on another; so that's the two of out of the
31 voting Ton=—— :

32 COMMISSIONER CLARK: But they're two different --

33 - VICE CHAIRWOMAN WAITS: But they're different --

34 'NAN ANCHO: They're two —-—

35 VICE CHAIRWOMAN WAITS: —- items.

36 : NAN ANCHO: —- different items.

37 COMMISSIONER CLARK: —-— line items.

38 COMMISSIONER MILLS: Well, we're not going to do —--

39 DISTRICT ATTORNEY HERRERA: Well, that's exact- —-

40 COMMISSIONER MILLS: ~—- this as a lump sum?
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DISTRICT ATTORNEY HERRERA: That's exactly why you need to
pull those things out.

COMMISSIONER CLARK: Right.

COMMISSIONER MILLS: Right.

DISTRICT ATTORNEY HERRERA: Otherwise, if you're —--

you're —- if you're voting as a group, --
COMMISSIONER MILLS: Right.
DISTRICT ATTORNEY HERRERA: -—- the total —-- since two of

you have to abstain from two of those specific items, there
would not be a quorum left.

COMMISSIONER MILLS: So we can lump everything but those
two line items. .

DISTRICT ATTORNEY HERRERA : Exactly.

VICE CHAIRWOMAN WATITS: Okay, we're —-

COMMISSIONER MILLS: And then we'll do --

VICE CHAIRWOMAN WAITS: - pulling out —-

COMMISSIONER MILLS: -—- those two line items —-

VICE CHAIRWOMAN WAITS: —— the Battle Mountain —-

COMMISSIONER MILLS: —-— separate. )

VICE CHAIRWOMAN WAITS: .-— Chamber of Commerce, and we're
pulling out the conservation district. So for the rest, that
will be three -- that would be $55,180, I believe. '

But we can make the motion for the individual other amounts.

COMMISSIONER CLARK: Right. '

COMMISSIONER MILLS: Right.

VICE CHAIRWOMAN WAITS: To put that in for funding.

COMMISSIONER CLARK: And where's —-—- what's the one you're
on, Doug? i :

COMMISSIONER BAKKER: Chamber --

VICE CHAIRWOMAN WAITS: We took out --

COMMTSSIONER MILLS:—Chamber—of -Commerce-

VICE CHAIRWOMAN WAITS: —— two and three.

COMMISSIONER CLARK: Which one?

COMMISSIONER MILLS: Chamber of Commerce. Battle Mountain
Chamber of Commerce. . : V

COMMISSIONER CLARK: Okay; so that was -- 32-7

COMMISSIONER MILLS: Yeah.

COMMISSIONER CLARK: Which one are you on?

COMMISSIONER BAKKER: Conservation district. Conservation
district.
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COMMISSIONER CLARK: Okay, that was a whopper; huh?

COUNTY CLERK SULLIVAN: That was 23-.

COMMISSIONER CLARK: That was 23,1807

VICE CHAIRWOMAN WAITS: Yes.

COMMISSIONER BAKKER: What about the 50-7

COMMISSIONER CLARK: AndASO—.

COMMISSIONER BAKKER: 73,180.

VICE CHAIRWOMAN WAITS: And 50. Okay. So we ready a
motion to put towards the funding the balance of them? You
ready? ’ '

COMMISSIONER CLARK: Sure.

COMMISSIONER BAKKER: What is the total balance or --

NAN ANCHO: The total of all the grants would be 160,280.

VICE CHATRWOMAN WAITS: And we're pulling out -- what? -- a

15 hundred and --

16 NAN ANCHO: You're pulling --

17 VICE CHATIRWOMAN WAITS: -- five one eighty; is that right?
18 NAN ANCHO: You're --

19 GRACE POWRIE: Fifty —-- fifty-five —-

20 NAN ANCHO: Maybe.

21 GRACE POWRIE: —-- isn't --

22 COMMISSIONER CLARK: Yeah.

23 GRACE POWRIE: 55,1807

24 COMMISSTIONER CLARK: Yeah. 105,180.

25 COMMISSIONER MILLS: Just 50- and 23-, 73-.

26 VICE CHAIRWOMAN WAITS: Plus the 50,000. Yeah, 105,180
27 we're —-— '

28 COMMISSIONER CLARK: 105,180 -~

29 VICE CHAIRWOMAN WAITS: -- pulling out.

30 COMMISSIONER CLARK: -- we're pulling out.

31— VICE CHAIRWOMAN WAITS: Okay-

32 So the first motion we need is for the 55,100.

33 COMMISSIONER CLARK: 55,180. Yeah.

34 VICE CHAIRWOMAN WAITS: And you can name them individually.
35 Okay? '

36 COMMISSIONER BAKKER: I'll make a motion to approve the
37 55,180. '

38 COMMISSIONER CLARK: Oh, I'll second it.

39 Do we need to designate what we're pulling out?

40

DISTRICT ATTORNEY HERRERA: Yes.
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COMMISSIONER CLARK: Okay. o
VICE CHAIRWOMAN WAITS: Let me clarify, do we need approved

for funding or how do --

DISTRICT ATTORNEY HERRERA: Approve for funding.

VICE CHAIRWOMAN WAITS: Approve for funding.

COMMISSIONER BAKKER: Okay.

DISTRICT ATTORNEY HERRERA: Not approve the --

VICE CHAIRWOMAN WAITS: Yeah. .

DISTRICT ATTORNEY HERRERA: -— project.

VICE CHATRWOMAN WAITS: Yeah. »

DISTRICT ATTORNEY HERRERA: Just approve the funding. And

you need —-—

VICE CHAIRWOMAN WAITS; So —— _
DISTRICT ATTORNEY HERRERA: -— to be ——
VICE CHAIRWOMAN WAITS: We'll just clarify that moticn a

little bit.

DISTRICT ATTORNEY HERRERA: Yeah, ydu need to —-
COMMISSIONER BAKKER: Okay. Yeah, it was very vague.

I make a motion to approve the $55,180 for funding.
VICE CHAIRWOMAN WAITS: One hundred.

COMMISSIONER BAKKER: Oh. .

VICE CHAIRWOMAN WAITS: Fifty-five —- hundred.
COMMISSIONER CLARK: And we're going to take out the --
COMMISSIONER BAKKER: What do we take out?

COMMISSIONER CLARK: The -- the chamber and the
conservation.
NAN ANCHO: The —- the --

COMMISSIONER CLARK: the two that you and Doug are on.
NAN ANCHO: There's three you had to take out because

there's three —-—- two for the soil conservation.
- COMMISSIONER BAKKER: —Right- '

NAN ANCHO: There was 50,000, 23,180.

COMMISSIONER CLARK: Right.

NAN ANCHO: And the 32,000.

That was the chamber and the two for the soil conservation.
COMMISSIONER CLARK: Right.

NAN ANCHO: That totaled the 105,180. -

COMMISSIONER BAKKER: 105,180 is what we need to approve?
NAN ANCHO: That's what --

COMMISSIONER CLARK: No.
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NAN ANCHO: —-- you —-- you have --

COMMISSIONER CLARK: No.

NAN ANCHO: -- to ——

VICE CHAIRWOMAN WATITS: No.

NAN ANCHO: —- abstain.

COMMISSIONER CLARK: No.

DISTRICT ATTORNEY HERRERA: Individually.

COMMISSIONER BAKKER: Oh.

COMMISSIONER CLARK: Let me give —-

DISTRICT ATTORNEY HERRERA: You have to approve —-—

- COMMISSIONER CLARK: -— it a try.

DISTRICT ATTORNEY HERRERA: —— those individually.
COMMISSIONER BAKKER: Yeah, give it a try. .
VICE CHATIRWOMAN WAITS: Fifty-five one hundred. Okay.

15 That motion dies for lack of —-

16 COMMISSIONER BAKKER: Yeah.

17 VICE CHAIRWOMAN WAITS: -— a second.

18 COMMISSIONER CLARK: Let me give it a try.

19 VICE CHAIRWOMAN WAITS: We'll start again. Okay.

20 COMMISSIONER CLARK: I feel like I'm back in the classroom,
21 not in front of the classroom.

22 I'll make a motion to approve $55,180 —-

23 DISTRICT ATTORNEY HERRERA: To the budget.

24 COMMISSIONER BAKKER: To the budget.

25 .DISTRICT ATTORNEY HERRERA: To the ——

26 COMMISSIONER CLARK: Yeah.

27 VICE CHAIRWOMAN WAITS: Fifty-five --

28 DISTRICT ATTORNEY HERRERA: ‘To ——

29 ' VICE CHAIRWOMAN WAITS: -- thousand --

30 NAN ANCHO: Fifty-five —-

31 VICE CHATRWOMAN—WATTS+————one—hundred-

32 NAN ANCHO: -- thousand one —-

33 VICE CHAIRWOMAN WATITS: —-— one —-—

34 NAN ANCHO: —- hundred. '

35 VICE CHAIRWOMAN WAITS: -- hundred.

36 DISTRICT ATTORNEY HERRERAE One hundred and eighty --
37 COMMISSIONER CLARK: Oh, one --

38 DISTRICT ATTORNEY HERRERA: -—- dollars.

39 COMMISSIONER CLARK: -- thousand. Fifty-five thousand, one
40 -— I thought there was one.
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NAN ANCHO: Fifty-five thousand one hundred without the
other three grants. o

COMMISSIONER CLARK: Without the money approved for the
chamber and the conservation district and the 550,000 for the
sage hen. A ‘

VICE CHAIRWOMAN WAITS: Would you clarify which chamber for
us? .

Would you clarify which chamber for us?

COMMISSIONER CLARK: Okay. It will be the Austin Chamber.

COMMISSIONER BAKKER: No, Battle Mountain. V

COMMISSIONER MILLS: No, Battle Mountain Chamber.

VICE CHAIRWOMAN WAITS: No, you're pulling --

COMMISSIONER CLARK: Oh.

VICE CHAIRWOMAN WAITS: ——'out'the Battle Mountain.

COMMISSIONER CLARK: Oh, Battle Mountain Chamber. Right.
We're taking that out.

So we're going to pay the Austin Chamber, the Town of
Kingston Water Utility, the Town of Kingston materials to build
the pavilion, the Town of Kingston Cemetery beautification, and
Town of Kingston Fire Company request for a total of $55,100.

COMMISSIONER BAKKER: Second.

VICE CHAIRWOMAN WAITS: Thank you. It's been moved by
Commissioner Clark and seconded by Commissioner Bakker and
nodded by Commissioner Mills. ‘

Any other public discussion?

(No cdmment.)

VICE CHAIRWOMAN WAITS: No comments?

(No comment.)

VICE CHAIRWOMAN WAITS: Okay. All in favor?

COMMISSIONER CLARK: We've got —-

COMMTSSITONERMILLS:—Oh-

VICE CHAIRWOMAN WAITS: Oh.

JOE LINDSEY: I've got one comment. Wouldn't it be a lot
easier just to go down these individually? You can vote on
them. And at the bottom, tally them up.

COMMISSIONER CLARK: We're doing it the way Ted said, Joe.

UNIDENTIFIED PARTICIPANT: Either way.

"COMMISSIONER MILLS: Well, we can -- we can —-—

DISTRICT ATTORNEY HERRERA: They can do it either way.
Either/or. ‘
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JOE LINDSEY: I mean, that would eliminate that confusion
of taking this -- : .
DISTRICT ATTORNEY HERRERA: Well, —-

JOE LINDSEY: -- out —- .

DISTRICT ATTORNEY HERRERA: -- you know, --

JOE LINDSEY: -- and not voting on that. _
DISTRICT ATTORNEY HERRERA: -- we wouldn't know that the

confusion existed unless we tried it this way --

JOE LINDSEY: Okay.

DISTRICT ATTORNEY HERRERA: —-— first.

JOE LINDSEY: Okay. Got you.

COUNTY CLERK SULLIVAN: Could be more clear on the record
the way Joe is saying thdugh.

DISTRICT ATTORNEY HERRERA: Right.

VICE CHAIRWOMAN WAITS: Thank you. ~All in favor?

COMMISSIONER MILLS: Aye.

COMMISSIONER BAKKER: . Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: That is —-- that is approved by all

20 three. Okay. Thank you.

21 COMMISSIONER CLARK: So —— ‘

22 VICE CHAIRWOMAN WAITS: All right, moving --

23 COMMISSIONER BAKKER: We still need to approve the other --
24 COMMISSIONER CLARK: Yeah. - '

25 COMMISSTONER BAKKER: -- two.

26 COMMISSIONER CLARK: Now we need —-

27 I make a motion to approve $32,000 --

28 COMMISSIONER BAKKER: To the Chamber of Commerce for Battle
29 Mountain city.

30 VICE CHAIRWOMAN WAITS: Would you clarify that to approve
31 the—funding- :

32 NAN ANCHO: Funding.

33 DISTRICT ATTORNEY HERRERA: The funding.

34 COMMISSIONER CLARK: Okay. I make a motion to approve the
35 funding for the Battle Mountain Chamber of Commerce in the

36 amount of $32,000.

37 COMMISSIONER BAKKER: Second.

38 VICE CHAIRWOMAN WAITS: It's been made by Commissioner

39 Bakker —— and who? —-- or Commissioner Clark. Who? You did --
40 COMMISSIONER BAKKER: I seconded it.

Lander County Board of Commissioners
Speical Budget Meeting of March 18, 2015
Page 38




P O E D™ A0 ©OND O A WN =

-
~

— -
©

-D-Q)CDQ)O)OJ‘CDQJCDCDODI\)I\)I\)NNNNI\)NIN
COONOOBAEAON O OONOOORN»LND=O

COMMISSIONER CLARK: Second it. He --

VICE CHAIRWOMAN WAITS: Okay, he —-

COMMISSIONER CLARK: Doug's out. '

VICE CHAIRWOMAN WAITS: Thank you. And seconded by
Commissioner Bakker:

Any further public comment?

(No comment.) » '

VICE CHAIRWOMAN WAITS: All in favor?

COMMISSIONER CLARK: Aye.

COMMISSIONER BAKKER: Aye.

VICE CHAIRWOMAN WAITS: Aye.

COMMISSIONER MILLS: I abstain. Just for the record.

VICE CHAIRWOMAN WAITS: And Commissioner Mills has
abstained. Okay.

And the next one?

COMMISSIONER CLARK: . Now we have the conservation.

T make a motion to fund the conservation district for
$23,180.

VICE CHAIRWOMAN WAITS: To approve the funding.

COMMISSIONER CLARK: To approve the funding. I make a
motion to approve the funding for the conservation district in
the amount of $23,180. ‘

Because we need two motions on this, -— right? —-- Ted?

DISTRICT ATTORNEY HERRERA: That's correct.

COMMISSIONER CLARK: Okay. )

COMMISSIONER MILLS: I second.

VICE CHAIRWOMAN WAITS: We need two motions for the
Conservation? A

NAN ANCHO: Two different grants.

COUNTY CLERK SULLIVAN: Two separate.

——————COMMTISSTONERCEARK:—Yeah-

VICE CHAIRWOMAN WAITS: Okay. Thank you. Okay, moved and
seconded for the original request of 23,180. '

And any public comment?

(No comment.) :

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER CLARK: Aye.

COMMISSIONER MILLS: Aye.

VICE CHAIRWOMAN WAITS: Aye.

COMMISSIONER BAKKER: Abstain.
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) COMMISSIONER CLARK: And I'd like to make another motion
for the conservation district to fund $50,000 for the -- for the
sage hen project.

COMMISSIONER MILLS: Second.

VICE CHAIRWOMAN WAITS: Thank you. It's been moved by
Commissioner Bakker [sic] and seconded by Commissioner Mills.
And Commissioner Bakker is abstaining.

Pub- -- public comment?

(No comment.)

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER MILLS: Aye. ’

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Aye.

Thank you. _

COMMISSIONER CLARK: Moving forward.

We're starting to get it, Ted.

DISTRICT ATTORNEY HERRERA: You are. You guys are.

COMMISSIONER MILLS: What time is it?

VICE CHAIRWOMAN WAITS: Austin Town Fund.

NAN ANCHO: Okay. Austin Town Grant Requests.

We have a total request amount of $19,000. .The Austin town,
I think I'1ll give you a little heads up on Austin Town Fund. It's
a small fund that we need to be very careful with. In '13/'14,
they brought in revenues of 34,414, which is down $187 from the
prior year. ' _

This fund is used for -- to maintain the TV service, town
utilities, supplies and grants, and with any money left over --
with any mohey left over. _

Last year expenditures were as follows: they -- the grant
to the yduth center was 2500; a grant to the historical society

was 5;,000; grant to the elinie, —6,000—and—utild ties were

o e e el e o

$21,067; and TV maintenance was 9,355; repair and maintenance
was 0; and supplies was $1,199, for a total expenditures of
$45,121. '

This is a decrease of 7,631 from prior year. And as you can
see, there's limited funds with the priority being the town
utilities and the TV maintenance, service and supplies. Anything
left over can be used for grants or emergendies.

For fiscal year '13/'14 ending fund balance was $92,076. And

that was due to part of receiving $50,000 in net proceeds.
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'14/'15 is budgeted with revenue- -- estimated revenues of
$33,459 and expenditures of 53,200. And this was used, $19, 741,
of the fund balance.

- VICE CHAIRWOMAN WAITS: Thank you.

We'll start out with the Austin Youth Center and their
requested amount of 4500. .

Austin, do you have someone there to -- that would like to
speak to this? o

DEE HELMING: I'm here, Patsy. Dee Helming.

VICE CHAIRWOMAN WAITS: Thank you, Dee. Go ahead.

DEE HELMING: Okay. The Austin Youth Center, of course, is
for the kids. We have it open normally on Thursday, Friday, and
Saturday nights during the school year, unless it conflicts with
sporting events. And then we try to have it open quite a bit in
the summer:

We use the money to help funds parties, buy movies, do new
games, and —-— and just things for the kids. We also donate
towards the Easter egg hunt with the fire department every year.
And basically, it's just for the kids. And we have volunteers
that come in that work. ' v

VICE CHAIRWOMAN WAITS: Thank you. .

Gentlemen, did you have any questions on that?

I know it's a very limited board. And they did give us some
additional information that they had written on some of the things
they were doing. But they appreciate any amount that -- that
you can —-- can give them. A

COMMISSIONER CLARK: Well, I certainly have no problem
helping these kids. '

COMMISSIONER BAKKER: How much though?

COMMISSIONER CLARK: All of it.

———COMMISSTIONER BAKKER: —What do—you think, Patsy?

VICE CHAIRWOMAN WAITS: I'm okay for putting it down and
seeing what we can do later. That's fine. Let's -- let's go.
ahead and do the 4500. ’ '

COMMISSIONER CLARK: If théy don't use it all up, they'll
have it for next year; right? '

DISTRICT ATTORNEY HERRERA: We're just funding.

COMMISSIONER CLARK: We're just funding.

DISTRICT ATTORNEY HERRERA: There's not even a project.

VICE CHAIRWOMAN WAITS: Yeah, they're not -—-
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COMMISSIONER CLARK: Yeah.
VICE CHAIRWOMAN WAITS: They're not gettlng the money yet.
COMMISSIONER CLARK: Okay.
DISTRICT ATTORNEY HERRERA: We're just putting together a

Vbudget. A potential budget.

VICE CHATRWOMAN WAITS: Tentative. You okay with the --
COMMISSIONER MILLS: I'm okay —-

VICE CHATIRWOMAN WAITS: ——. 45007

COMMISSIONER MILLS: —— with 4500.

VICE CHAIRWOMAN WATITS: Okay, we'll slip in 4500 to start
with on that. And that moves us over to the medical clinic.

DEE HELMING: Thank you.

VICE CHAIRWOMAN WAITS: Thank. you.

The medical clinic, of course, is very close to —- to our
hearts in a lot of areas. And I read through the -- the
commentary that they gave us on what, how many people they
actually had. And I think it was.165 individuals, different
individuals, they actually are .serving in Austin, which was
something, because we don't give them any space complementary.
They do have to pay rent and such. So we've always —-- we've
always gone somewhere with the 5- or 6 000-dollar amount. And I
know they requested a little bit more. But I'm okay with the
6,000, if you're okay penciling in that. '

'CQMMISSIONER CLARK: I'm fine with it.

VICE CHAIRWOMAN WAITS: Okay. That brings us to the Austin
Historical Society.

and we do have someone in Austin to actually speak to that, T
believe. 1Is Nancy there?

NANCY GORDON: Yes, I'm here, Patsy, and so is Scarlett
Ambrose, our curator. '

VICE CHAIRWOMAN WAITS: Okay, great. —Thank you.

i
$
i
1

I know when we didn't fund the full amount last year. And I
thought maybe if you just gave us a. quick amount of rundown of
what your —-- your amounts are that you're requesting to make up
that 7900. ' -

NANCY GORDON: Oh, we are requesting as -- utilities as
usual, Water, power, insurance, and our costs. Of course,; our
most‘expensive cost is our fuel cost. And that is 3500, what
we're asking for.

But I just wanted to take a minute, Commissioners, to let
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you know what we're doing there. I don't know if you got the
printout that Derek has done for you, but we are —— or I should:
say, Derek is putting together a Lander County constable and
sheriff display. He's going to have his own room from the very
beginning, if you have that note, from the 1860s just through
1979 when the county seat went to Battle Mountain. And we're
just so very excited. He has so much information, it's
ihcredible!

We are also reworking some of our rooms because they just
need some work. We're doing some flooring, repainting the wall.
And a lot of this is all volunteer time. And I just want Scarlett
to say a couple of words. '

SCARLETT AMBROSE: Good moining.

Scarlett Ambrose, curator. I'm giving you a short update on
what we are currently working on, which the message is this,
interior display renovations entails updating our carpeting, new

paint. We're enhancing the displays to better showcase our
exhibits. We are updating our Internet capabilities. And that's
in Derek Zachari's domain who designed us a new logo for our
20 historical society and museum. New signage. We're planning to
21 integrate the exhibits to include our youth in this community,
22 make it more child friendly for visitors, for people who bring in
23  their children. '
24 We are instituting some programs for our local children to
25 learn about Austin's history. And we're going to have more
26 children's toys in the gift shop, which includes magnetic paper
27 dolls, actually, of the periods of 1860s and 1880s costuming,
28 blocks to —— when assembled look like Soap Castle. And we have
29 many other things going on right now, but the main stress at the
30 moment is updating the look of our museum. ,
31 We—do—haveinternational—visitors—that—we havecome—often-
32 And we're expecting more. We had a really good turnout last year.
33 So that's, in a nutshell, pretty much what we're up to right now
34 down here. Thank you. 7
35 NANCY GORDON: And when we do our reopening, I would like
36 to invite all of you commissioners, ladies and gentlemen, to
37 come and see what we have accomplished.
38 VICE CHAIRWOMAN WAITS: Thank you.
39 COMMISSIONER CLARK: I think it's incumbent upon the
40 commissioners to preserve Lander County history.
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COMMISSIONER BAKKER: I'm --

COMMISSIONER CLARK: I'm good.

VICE CHAIRWOMAN WAITS: Okay.

COMMISSIONER BAKKER: I'm saying let's fund the 5,000 like
we did last year. What do you think? ‘

COMMISSIONER CLARK: I'd fund the whole thing.

VICE CHAIRWOMAN WAITS: I'd like to go the full amount and
see if we can give that to them. I really would. How about if
we settle for 7500 to see if we can work with that?

COMMISSIONER CLARK: And I'll tell you why. You go down to
Austin. 1It's the old west. And when they post those pictures
of Austin when it was first starting oﬁt and there's threé or
four buildings and then there's eight or ten, you know,
that's —- Nevada's the 0ld West. And I —- maybe it's romantic,
but I reélly like to preserve this stuff. )

 VICE CHAIRWOMAN WAITS: If we pencil in the 7500 that will
give us 18,000 total. We've knocked off just a thousand dollars
from Austin, if that would be okay.

COMMISSIONER MILLS:. I'm —— I'm good with that. Round
numbers.

COMMISSIONER CLARK: Tight wad.

COMMISSIONER BAKKER: We're going to break the bank pretty
soon doing all this. '

NAN ANCHO: Yeah, if —-

COMMISSIONER MILLS: Yeah.

NAN ANCHO: -—-— yoh continue to fund grants like that,
you'll have to cut back somewhere else.

VICE CHAIRWOMAN WAITS: We'll have to cut big time.

COMMISSIONER MILLS} Right, but --

VICE CHAIRWOMAN WAITS: But --

COMMTSSTONER MEILLES+————these

VICE CHAIRWOMAN WAITS; —~— these are all small amounts -—-—
COMMISSTIONER MILLS: These grants are all small.

VICE CHAIRWOMAN WAITS: Yeah. _ '

COMMISSIONER MILLS: These are all pretty small numbers.
NAN ANCHO: But it uses a lot of the —-

COMMISSIONER MILLS: Yeah.

NAN ANCHO: -- ending fund balance —-
VICE CHAIRWOMAN WAITS: Oh, yes.
NAN ANCHO: -- of that fund.
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COMMISSIONER MILLS: - Okay.
BERT RAMOS: None of this is really funded though. All

this is, is just suggestions.

COMMISSIONER MILLS: Right.

» VICE CHAIRWOMAN WAITS: Bert, would you identify yourself
for the record, please?

BERT RAMOS: Bert Ramos.

VICE CHAIRWOMAN WAITS: Okay, go ahead.

BERT RAMOS: Road and Bridge South. It's -- it's not -- I
mean, if you just went ahead and said, everything's fine, and
agendize half of this for a meeting -- special meeting, then
agendize the other half for a special meeting, we might get more
accomplished because everybody's going to have to come sit down
in front of you guys anyway and justify their reasoning for what
they're going to do. So at this point, it's almost a waste of
time in my opinion.

DISTRICT ATTORNEY HERRERA: Legally, —— Ted Herrera for the
record. That's quite succinctly stated. It -- it's -- we're
not approving anything. We can't approve anything. You're just

20 approving a potential budget.

21 So when they agendize the items, either at a regular meeting
22 or a special meeting, that is when they have to opportunity to try
23 to convince the Honorable Board of County Commissioners of Lander
24 County the justice of their requests.

25 » So then you can cut and .anything you want to do at that point
26 in time because we're not achieving anything by cutting it at this
27 point in time. It's just a potential budget.

28 COMMISSIONER BAKKER: Okay. » »

29 . COMMISSIONER CLARK: At a minimum we've made some

30 approvals. We've had our discussion. And we could move rapidly
31 through—the—items——

32 DISTRICT ATTORNEY HERRERA: We could.

33 COMMISSIONER CLARK: That's what I'm —— that's what I'm

34 thinking.

35 DISTRICT ATTORNEY HERRERA: We could.

36 _COMMISSIONER CLARK: I mean, we're going get this right

37 next year from the beginning and —--

38 COMMISSIONER BAKKER: Okay. 7500.

39 VICE CHAIRWOMAN WAITS: Okay, we've penciled in 7500, and

40

we're looking for a motion to approve this funding for 18,000.
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- COMMISSIONER CLARK: Oh. I make a motion that we fund the
$18,000 for the Austin Youth Centef, Austin Medical Clinic, and
Austin Historical Society.

COMMISSIONER BAKKER: Second.

VICE CHAIRWOMAN WAITS: For?

COMMISSIONER BAKKER: 18,000.

COMMISSIONER CLARK: 18,000.

VICE CHAIRWOMAN WAITS: 18,000.~'Thank you.

It's been moved by Commissioner Clark, seconded by
Commissioner Bakker. -

All those -- any other public discussion?

(No comment.) _

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER MILLS: Aye.

NANCY GORDON: Thank you very much, folks.
v COMMISSIONER CLARK: You're welcome. And I'll be down
there for that opening.

NANCY GORDON: You better be.

VICE CHAIRWOMAN WAITS: I think I —-

COMMISSIONER CLARK: You guys have good peanut butter
cookies. . : .
VICE CHAIRWOMAN WAITS: I think I have one vote on the
record. '

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

COMMISSIONER BAKKER: Qkay.

VICE CHAIRWOMAN WAITS: Thank you. Okay, that passes.

Are we ready to take a quick ten-minute break?

COMMISSIONER CLARK: Ten minutes?

VICE CHAIRWOMAN WAITS: Ten minutes.

COMMISSIONER CLARK: Sounds—good—to—me=

- Sorry. I didn't vote.

VICE CHAIRWOMAN WAITS: Ten max, please.
Thank you, Austin. We're taking a ten-minute break.

(Break taken between 9:55 a.m. and 10:06 a.m.)

VICE CHATIRWOMAN WAITS: We're now continuing. And we're
still on Agenda Item Number 2. And we're moving to the Battle
Mountain Town Fund.

So with that, we are looking at -- looks like perhaps our
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chamber of commerce again.
Sadie?
COMMISSIONER BAKKER: Patsy.
SADIE TINGEY: Okay. I'm Sadie.
VICE CHAIRWOMAN WAITS: Just a minute. We need some quiet

here so we can pick you up on the recorder. Thank you, Sadie.

Go ahead.

SADIE TINGEY: I'm Sadie Tingey with the Battle Mountain
Chamber of Commerce again.

We do the parade of lights, host it every year. It's

- usually the first Saturday in December.

Last year we asked for 550; you guys cut us down 350. What
we do with this fund is we truly maximized it. We did all the
parade of lights. We had over 19 entries. We implemented two
other community contests. :

So we usually just'prdvide that fund to the little kids who
come and see Santa Claus. Well, last year, we had them color.
And it was on a candy stick. That was their treat. And they
brought back the coloring contest so the community had a contest
for coloring. .

And then also we implemented the community light contest.
And we used the funds that gave them metal to hang on their
tree. v

So the 350, to me, is very sufficient to continue on with
this great tradition for our town.

VICE CHAIRWOMAN WAITS: With that, I know we've héd some --—
some new folks who have entered our chambers here. And we want
to be sure everyone is real clear on what we're doing, not
approving the particular projects, but approving the funding for
the projects. FA v ' .

so—T 11T —tet—our BPA giveany disclaimerfor ushere—on—what

we're doing today.

DISTRICT ATTORNEY HERRERA: That's quite correct. What
you're asking for is -- is for the county commissioners to
approve the funding and knowing that if they approve the
funding, it's like a potential budget. '

You're still going to have to -- to agendize this item, come
back in front of them at either regular meeting or a special
meeting, and then make your pitch.

SADIE TINGEY: Yep.
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DISTRICT ATTORNEY HERRERA: Okay.

SADTE TINGEY: Sounds good.

VICE CHAIRWOMAN WAITS: Thank you.

SADIE TINGEY: Doesn't hurt to do it twice.

VICE CHAIRWOMAN WAITS: With that, gentlemen.

COMMISSIONER MILLS: I need to abstain from this. And I
would like to recommend as we go through this section of the
budgeting that we do these as individual line items so we don't
have to go through that -- '

COMMISSIONER BAKKER: Confusing act.

COMMISSIONER MILLS: -- lumping process that we did in the
first one. ' A

VICE CHAIRWOMAN WAITS: Okay.

COMMISSIONER BAKKER: I'll make a motion to approve $350 ——

COMMISSIONER MILLS: Approve the funding.

COMMISSIONER BAKKER: -- to the Battle Mountain Chamber of
Commerce.

NAN ANCHO: Funding.

VICE CHAIRWOMAN WAITS: To approve —-

20 DISTRICT ATTORNEY HERRERA: Funding.

21 VICE CHAIRWOMAN WAITS: —— the funding.

22 COMMISSIONER BAKKER: To approve the funding to the Battle
23 Mountain Chamber of Commerce.

24 COMMISSIONER CLARK: Second.

25 VICE CHAIRWOMAN WAITS: Thank ydu. Moved by Commissioner
26 Bakker, seconded by Commissioner Clark.

27 Any other discussion?

28 (No comment.)

29 VICE CHAIRWOMAN WAITS::  All in favor?

30 COMMISSIONER BAKKER: Aye.

31 COMMTSSTONER CLARK:—Aye-

32 VICE CHATRWOMAN WAITS: Aye. And Commissioner Mills 1is

33 abstained. ‘ ) _

34 COMMISSIONER MILLS: Abstained.

35 VICE CHAIRWOMAN WATITS: Thank vyou.

36 The next one is the Battle Mountain Family Resource Center.
37 Anybody from the Battle Mountain Resource Center that would
38 like to talk with us on that?

39 . We got the requested amounts of 43,455, and last year we
40 approved 25,000. ‘
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And they have another one for the Kids
for 20,000; and last year we had 3600.

Art, you had a question.

COMMISSIONER CLARK: Yeah. I think.
to have to come back, can we just not vote
come back because I want an explanation why
so much. )

VICE CHAIRWOMAN WAITS: We still --

DISTRICT ATTORNEY HERRERA:

VICE CHATIRWOMAN WATITS:

DISTRICT ATTORNEY HERRERA:
apologize.

VICE CHAIRWOMAN WATITS:

I'm sorry.
I thought

I was going to

in Motion Preschool

Since this is going
on this and let it
these numbers jumped

But you won't have -—- sorry.

he was asking —-—- 1

say, we still have

to put it —-- we have to —- we have to approve some type of

funding or no funding.

COMMISSIONER CLARK: Oh. \

VICE CHAIRWOMAN WAITS: That's the key
approving the whole project, but we're sayi
we want to put out there for them the work
back.

COMMISSIONER CLARK:
don't -- v ,

COMMISSIONER MILLS: We're just coming
How much do you want to give

COMMISSIONER CLARK: Uh,

NAN ANCHO: Potentially.

COMMISSIONER CLARK:
amounts —-—- to fund the same amounts that we

DISTRICT ATTORNEY HERRERA:

COMMISSIONER CLARK: $25,000 for the r
$3600 for the Kids—in MotionPreschools

Well, I need just

to giveythem.v
yeah.

I'l1l make a motio

. We're not

ng how much money do
with when they come
ification. So I

up with some numbers
them?

n to approve the same
did last year.

What amount was that?

esource center and

And I'm basing this on no information
increased.

COMMISSIONER BAKKER:

VICE CHAIRWOMAN WAITS:
seconded by Commissioner Bakker.

Second.

Moved by Commi
Any other discussion? Public comment?
(No comment.) .

VICE CHAIRWOMAN WAITSﬁ All in favor?
UNIDENTIFIED COMMISSIONERS: Aye.

of why it should be

ssioner Clark,
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VICE CHAIRWOMAN WAITS: Thank you. That was an aye from
all three of you; right? Yeah. ' '

COMMISSIONER BAKKER: Right.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Okay. Thank you. Okay. Just
clarifying.

Okay. We're moving down the Battle Mountain Professional
Rodeo Association.

TAMMY DIMITROFF: You have Lander County Fair? Lander
County Fair? -

NAN ANCHO: No, Battle Mountain Rodeo.
TAMMY DIMITROFF: Hi. I'm Tammy Dimitroff. I am actually
here -- . .

VICE CHAIRWOMAN WAITS: Oh.

TAMMY DIMITROFF: —- just on behalf of Yvette Hacker who is
part of the Battle Mountain Professional Rodeo Association.

She is also an employee at the golf course. And she is
opening the greens today and is not able to attend.

They are asking for $8,000. I'm not sure —- what did they

20 get last year?

21 NAN ANCHO: They were approved for 2,000 last year.

22 _ TAMMY DIMITROFF: Okay. I would like, and on her behalf,
23 to have that raised a little bit. They do a wonderful Jjob, lots
24 of volunteerism. They buy the buckles and things like that for
25 all the rodeo participants, you know, that win awards and things
26 like that. They put on a wonderful show. It brings a lot of

27 revenue into Battle Mountain. Of course, I don't have those

28 figures. They stay at our motels. TheyAeat at our restaurants.
29 It's a good thing for Battle Mountain to keep that going.

30 I'm not sure how many applicants. I wish she was here, but
31 just*to*work‘for4thegcouﬂty—that—%hey—had—iast—yeaf. And they are
32 getting more and more every year. Tt's becoming a well-known

33 thing for the county. ’

34 VICE CHATRWOMAN WAITS: Thank you. ,

35, We funded, last year, just 2,000 of the 8,000 request.

36 Gentlemen? :

37 COMMISSIONER BAKKER: I was thinking 4- or 5-.

38 COMMISSIONER CLARK: That's a big jump 4- to 5-.

39 ‘

40 COMMISSIONER BAKKER: Four thousand to five thousand.
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COMMISSIONER CLARK: I'll meet you in the middle -- 4500.
COMMISSIONER BAKKER: Okay.

DISTRICT ATTORNEY HERRERA: Excuse me.

COMMISSIONER CLARK: Get it for 45-.

COMMISSIONER BAKKER: I —=

COMMISSIONER MILLS: Well, —-

COMMISSIONER CLARK: Now, -=-—

COMMISSIONER MILLS: I think —-

co~NOO A~ ON =

9 COMMISSIONER CLARK: -- you're on this committee?

10 'COMMISSIONER BAKKER: What do you think, Doug?

11 COMMISSIONER MILLS: I think we give them 4,000.

12 COMMISSIONER CLARK: 4,000? Okay. Well, you don't have to
13 abstain from this, though?

14 COMMISSIONER MILLS: .No.

15 COMMISSIONER CLARK: Okay.

16 COMMISSIONER MILLS: I don't think -~ I don't believe so.
17 VICE CHAIRWOMAN WAITS: No. ' :

18 COMMISSIONER BAKKER: I make a motion to fund %$4,000 to the
19 Battle Mountain Professional Rodeo Association.

20 , COMMISSIONER MILLS: Second.

21 VICE CHAIRWOMAN WAITS: Moved by CommlsSLOHer -

22 COMMISSIONER CLARK:  Aye. Go ahead.

23 . VICE CHAIRWOMAN WAITS: Thank you --—

24 TAMMY DIMITROFF: Thank you very much.

25 VICE CHAIRWOMAN WAITS: And seconded by Commissioner Mills.
26 - Thank you, Tammy. Okay. ‘

27 All those in favor?

28 COMMISSIONER MILLS: Aye.

29 . COMMISSIONER BAKKER: Aye.

30 COMMISSIONER CLARK: Aye.

31 VICE CHATRWOMAN WAITS: —Thank you.—That one passes. —I'm
32 sorry. I did take that out of -- out of context there a little
33 bit because I was looking at the grant request on our sheet

34 . here. : '

35 So I'm going to back up to the Lander County Fair.

36 Anybody here -- to Lander County Fair?

37 SHANNON BERUMEN: Shannon Berumen. Lander County Fair

38 coordinator -— everyone calls me. '

39 I requested this year again —- I requested $15,065. Last

40 year I requested, I believe, it was about 12,800 something. And
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we were only funded $3,000.

‘I know that last year -- what I tried do because if I'm only
given -— last year I was only given $3,000 -- that won't even pay
for insurance. Anything and everything that the fair does
requires insurance. _

If I -- last year, I had to use the White Gym because the
civic center was not available for static events. I had to
provide liability insurance proof for. '

The carnival requires you to have your own insurance. The
inflatables require you to have your own insurance. And because
we were only given $3,000, we were —-- there was not a lot we
could do with that. -And so I've tried to pair it with other
activities in the community.

Last year was kind of weird weekend. Everything was going
on at once. So it wasn't as successful as I would have liked it
to be or as successful as it was before.

So we're going to try to —-- we haven't even chose a date
this year because it will depend on funding. We cannot do it
again with only $3,000.

20 I was not able to buy insurance for that.

21 ‘Luckily, the only reason we had the carnival and the

22 inflatables was because they each agreed, as a one-time

23 courtesy, to put us -- put the Lander County Fair on their

24 insurance for that time.

25 It was a one-time courtesy because otherwise they —-- I was
26 going to have to cancel it, and they weren't coming. The

27 inflatables themselves cost $2800. And that was not even nearly
28 the amount of inflatables that we normally have. We only had

29 four, five inflatable items available in the park. And then, of
30 course, the wind blew that day. And it was -- 1t was crazy. But
31 normaITy*We*ve*had*iikeFeiqht—t@—teﬂ—iﬂf&a%abies—avaiiabie. And-
32 we couldn't do that due to the cost. A

33 T wasn't —— I would like to remind the commissioners, too,
34" that this was handed off to me as -- a volunteer position. T

35 don't get paid to do all the stuff that I do for the fair. That
36 is outside of my other jobs, my four kids, and volunteer --

37 other volunteer things that I do.

38 8o I know there was issues. And I'm sure that some of you
39 probably have heard them or whatever of -- that people didn't --
40 you know, that there was concerns about the fair last year, but

Lander Count R&Board of Commissioners
Speical Budget Meeting of March 18, 2015




o ~NoO O~ ON =

this is why. And I've been told,
flat out, this is not the Lander County Fair. It is not county
sponsored. So it's pretty much the

There has to be more funding.

You write a grant for that.
Shannon Berumen fair right now.
And I've told people that.
commissioners and tell them you want more,

So you get what you pay. for.
If you're complaining, go to

make them understand
that this amount of money is not going to pay for the kind of
fair that you want to see.

It's a little,

9 The carnival as well. low-end carnival

10 because bigger high-end carnivals actually want you to pay them
11 money to come. I had one that I wanted to come. It's a

12 beautiful carnival, great rides, bumper cars, blah, blah, blah,
13 everything, $10,000. There's no way —— no way. I mean, and

14 they want assurance, most of them, including the small'ones,

15 that they're going to make money when they come. They want a

16 humber of people that are going to attend. So even the small

17 ones. '

18 But we didn't have money to have entertainment, bands,

19 nothing, as we have in the past. -

20 So I've written this for the 15,000, a little over 15,000.
21 But the more money that's put into the county fair, the better the
22 county fair will be, if you want it to be called that. Like I
23 said, right now I could put Shannon Berumen Fair and it's going to
24 get the same turnout. :

25 COMMISSIONER CLARK: And that's been the problem.

26 SHANNON BERUMEN: Yes.

27 COMMISSIONER CLARK: Because I had a complaint yesterday

28 that —-- just fell out of the sky about the fair.

29 SHANNON BERUMEN: And I've put -- I've put announcements in
30 the paper, you know. And I get one or two people that will come
31 and offer some opinions—and helpout.—And-the —— the week

32 before, I'll get-a lot of people that are saying, Hey, do you

33 need help with anything? Yeah, can you sit here? A lot of the
34 older people will sit with my static events because they like

35 that.. Tt's quiet and air-conditioned. You know, they can sit
36 in there. : ' ,

37 . 4-H really stepped up last year, and they helped with a lot
38 of stuff. They're —- they're —-— my 4-H members from the

39 cooperative extension office actually were my -- we —-— when we
40 we have to have at least two people at each

do the inflatables,
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inflatable to help the kids and make sure that it's not
overcrowded. So the 4-H kids did that as a volunteer project
for them. _

So normally, I would either have to pay the inflatable
people to bring people or I would have to find other —-—- other
people to volunteer for that.

In previous years, I've had, like, the high school softball
team or the high school volleyball team or somebody that needs
the bommunity service.

10 But there is a lot more to it than -- than people see. And
11 like T said, pairing'it with a lot of other items, like last

12 year, it was not as successful or even out there because 1

13 didn't have as much money for advertising either. ’

14 ~ The fair -- the carnival was actually supposed to be doing a
15 portion of our advertising to cut the costs. ‘And then of course,
16 they kind of waited till the last minute. And so it wasn't —-- it
17 wasn't as advertised as I would have liked it to be. I couldn't
18 afford the radio. Before I've had it on the radio, --

19 VICE CHAIRWOMAN WAITS: Okay.

20 SHANNON BERUMEN: -- the paper, and everything. So I'm

21 - just telling you. If you guys are going to —- evérybody in the
22 community is going to get what they pay for -- or what you guys
23 help pay for. '

24 VICE CHAIRWOMAN WAITS: Thank you.

25 COMMISSIONER CLARK: So the quality is dependent upon the

26 amount of money that we have for insurance? ,

27 SHANNON BERUMEN: Not just insurancé, but for other things
28 that we have to pay for. I mean, we have to pay for '

29 entertainment, for bands. We have to pay for if we need tents

30 or staging or lighting or anything like that, like, you know, we
31 have to pay‘fvr‘an‘upgrade ———or—an update to-the-computer

32 system for the static events. We have to pay for the awards for
33 all of that. v 7

34 And the only money that we get back in through the fair is
35 the price of the wristband for the inflatables. We —- we charge
36 for the kids to come to those for an all-day event. Now last year
37 because it was so windy, there was no guarantee on how long those
38 kids were going to be staying on there. And we actually had one
39 of them blow over with a child inside of it. I only charged the
40 kids that day, knowing that the wind was blowing, $10. And I, --
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you know, I was so panic-struck about that little kid being inside
that thing that we shut them down early. Other -- because we did
in conjunction with the car show. And there was races out at the
raceway. And the —-- the historical, you know, the museum was’
doing their -- their barbecue. And it does work out well when
it's with a few items, and there's other things for people to do

‘and you can offset that. But it -- it does depend on what's

offered with the amount of money that we have.

COMMISSIONER BAKKER: How much was the insurance?

SHANNON BERUMEN: The insurance is approximately $4,000.
And that's if I can find someone to insure us. It was very
difficult last year. I was still working up until the last two
days before the fair to try to get an insurance company to take
it on because of all the issues going on with insurance and
carnivals and fairs and everything like that. And then the
carnival and the —-— I called them and said, I'm going to have to
cancel. I can't get insurance. And that's when they both
offered to add us for this one -- or that one time.

VICE CHAIRWOMAN WAITS: Haven't we done a joint fair in the

20 past? We've —-

21 COMMISSIONER CLARK: Have a what?

22 VICE CHATRWOMAN WAITS: With one of the other counties?
23 SHANNON BERUMEN: There is a tri-county fair. That is in
24 Winnemucca on Labor Day weekend. And they do consider us the
25 tri-county because it's considered Pershing with Humboldt and
26 Lander County.

27 The only participation that I know of that Lander County
28 participates in that is that the cooperative extension's 4-H
29 show their -- their animals there

30 - VICE CHAIRWOMAN WAITS: Okay. Do they at our county fair
31 or—have they pr cviQusly? .

32 SHANNON BERUMEN: I believe many, many years ago, way

33 before probably T was born, and that's been a while.

34 VICE CHATIRWOMAN WAITS: So we don't do the fair with --
35 SHANNON BERUMEN: The animals were shown here at some

36 point. And I do know that the 4-H would like to have that

37 included. But we tried, the year before:last, to do it out at
38 the rodeo grounds where we -- where we could have the 4-H kids
39 show their -- not just show as an auction, but demonstrate their
40 animals. We were going to have horse rides, a greased pig
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chase, I -- we were going to have all that stuff.

We couldn't find anybody to insure us for less -- I believe
it was about $7500 for live animals to be at the fair. ’

VICE CHAIRWOMAN WAITS: Ckay. Thank you.

So gentlemen, what are your thoughts on the -- a county fair?
Is that something you'd like to put forward in case we have enough
funds?

SHANNON BERUMEN: And even more is great.

COMMISSIONER BAKKER: Thinking about 6,000, Shannon, to
tell you the truth. _

SHANNON BERUMEN: Okay, 4,000 of that will go to insurance
and the other 2,000 won't even pay for inflatables.

COMMISSIONER CLARK: How about eight?

SHANNON BERUMEN: I'm just telling you, you're going to get
the carnival that you pay for.

COMMISSIONER CLARK: Yeah.

SHANNON BERUMEN: Or the fair that you pay for. So -- 1
don't want to hear it later. And I send people to you. When
they come complaining to me how the fair turns out, go talk to

20 the commissioners. Go talk to the commissioners. So --

21 VICE CHAIRWOMAN WAITS: Do you bring a lot of people in?

22 Would we if we had a fairly good fair and you --

23 SHANNON BERUMEN : We have --

24 VICE CHAIRWOMAN WAITS: —-— gave her some --

25 SHANNON BERUMEN: -— in the —-

26 VICE CHAIRWOMAN WAITS: —— money to work with?

27 SHANNON BERUMEN: -—- past. We have in the past.

28 COMMTSSIONER CLARK: If we were going to show animals as

29 part of the fair, yeah, we probably would bring 4-H people from
30 out of town. o

31 SHANNON—BERUMEN:— Tt depends+——Ft—depends—on—the—guidelines
32 for 4-H. Well, the guidelines for 4-H are that anyone that

33 shows an animal —— any child that shows an animal cannot show it
34 within two weeks of another show due to passing --—

35 COMMISSIONER CLARK: Yeah, whatever --

36 SHANNON BERUMEN: -~ of any type of whatever. So, like I
37 said, we haven't even set a date for this for the fair this year
38 because it will depend on this and having those animals,

39 anything, you know. It may not be the 4-H kids showing the

40

animals. That would depend on how they're, you know, how it
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fell to the tri-county fair, because they do show there. But

vhaving even greased pig contests or anything like that would

depend on the insurance. .

COMMISSIONER BAKKER: What are you guys thinking?

VICE CHAIRWOMAN WAITS: Do you attend the fair?

COUNTY CLERK SULLIVAN: I have a question. Sadie Sullivan
for the record.

On here, for the Fourth of July, there's no amount down
there. 1It's just a question mark. 1Is there something they
could combine the two of them? Things we —-.

SHANNON BERUMEN: We actually --

COUNTY CLERK SULLIVAN: -- don't have an amount? Or —-

SHANNON BERUMEN: Amy Rogers and I did discuss that. I
know she's gone now, because she's the one that had done that.
We —- we did discuss last year possibly putting them together.

NAN ANCHO: There was an individual who came to see me last
week that it was too late to get it all in to this paperwork.
And I think they are here today —-

PASTOR JON LAYDEN: Yeah, I'm right'here.

NAN ANCHO: --— to discuss the Fourth of July grant.

COUNTY CLERK SULLIVAN: So just a thought.

SHANNON BERUMEN: I would like to offer with the Fourth of
July issue that with the static events that you have vegetables
and fruits that people grow and put in to that. And July 4th is
not really a lot of time for people to have their gardens done
to the -- '

COMMISSIONER CLARK: Yeah.

SHANNON BERUMEN: —- to the quality that they would like
their fruits and vegetables —-—

VICE CHAIRWOMAN WAITS: They would -—-

SHANNON BERUMEN:———to —

VICE CHAIRWOMAN WAITS: -— have -—-—

SHANNON BERUMEN: -— be.

VICE CHAIRWOMAN WAITS: -— to be sometime later.

SHANNON BERUMEN: So we've normally had it late —-- like
last year, late August we had it. Even then, people were like,
they're not done. You know, my vegetables —-- my squash is not
this big, or my canning's not done, or whatever. S0 in previous

years, it's been late September, which seemed to have a larger
turnout. So I just -- I want to offer that out there because

Lander CountR;IBoard of Commissioners
Speical Budget Meeting of March 18, 2015




Amy and I had discussed that and I told her about the --

VICE CHAIRWOMAN WAITS: Thank you.

. SHANNON BERUMEN: -- fruits and vegetables.

VICE CHAIRWOMAN WAITS: Donny, you had a question?

DONALD NEGRO: Donald Negro for the record. _

I've been watching this for quite a few years. And I'd
like to see them bring up the quality of the carnival. You
know, the carnival that comes in here -- I know it costs money.
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But, you know, when they're pushing the rides and stuff.
10 That's, you know, the fair, it's kind of a big thing.

11 VICE CHAIRWOMAN WAITS: Sadie, you have had —-

12 SADIE TINGEY: Yeah, Sadie Tingey with Chamber of -Commerce.
13 I'm going -— I have two really good chamber members that we
14 did our special liability insurance through. I want to give you
15 their names because they have lowered the stock car racing. '
16 They have lowered everything."But I think that you can use the
17 chamber. You could do the movies in the park. You could do -—-
18 incorporate what we all have together to make it -- sometimes

19 ﬁhe carnival's nice but_sometimes we don't need that. I mean,
20 let's enjoy the community as a function that we have.

21 : But I also think we have got to set the date in stone, like
22 three months in advance, as a event planner for the community,

23 we have to get them that note. Giving them a week and a half --
24 I. had lots of little old ladies in my office last year that

25 weren't happy because they can't bind their quilts, they can't
26 get their vegetables shiny. They can't do all these things. So
27 I think that we have to work together and plan it as a good

28 calendar, community calendar.

.29 | SHANNON BERUMEN: Well, and the date wasn't set a week

30 before. It was set several months before. And I khow that was
31 one—of-the issues—that had comeup-—— It -was set-a month before.

32 But like I said, the advertising was not there like it had been
33 in the past.

34 But again, remember, if you're going along the lines of

35 movies in the park and things like that, you have remember at

36 the end of September, when the vegetables and the fruits are

37 prime, it may not be the weather for the big screen to be set

38 up. Because like last year, even at the end of August, the wind
39 blew things over.

40 SADIE TINGEY: I have the movie in the park September and
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30
31
32
33
34
35
36
37
38
39
40

the drive-in in October and everything was fine. Mm-hm.
SHANNON BERUMEN: Well, and there's always --
VICE CHAIRWOMAN WAITS: Yes, -- '
COMMISSIONER CLARK: I think that --

SHANNON BERUMEN: -— there's always the contingency that
the weather won't be good. But —- .
VICE CHATIRWOMAN WAITS: We understand. We had a -- we had

another comment from the —-
PASTOR JON LAYDEN: Yeah, my name is ——
VICE CHAIRWOMAN WAITS: —— back. Would you identify -~

PASTOR JON LAYDEN: -- Pastor Jon -—-
VICE CHAIRWOMAN WAITS: —-- yourself for us? Would you

stand up? .

PASTOR JON LAYDEN: Oh, yes. My name is Pastor Jon Layden.
I'm the pastor of Battle Mountain Assembly of God here in town.
And I had found out about the Fourth ovauly. Someone had
stepped down and so one of my members approached me to see if
the church itself could take it on. And so I'm here because I
was told it was part of the process. And I know this isn't an
approval meeting or anything, we're just -—-

VICE CHAIRWOMAN WAITS: ~Well, you're on the agenda in --

PASTOR JON LAYDEN: Yeah.

VICE CHAIRWOMAN WAITS: —-- just a couple down.

PASTOR JON LAYDEN: No, I understand that.

VICE CHAIRWOMAN WAITS: But you wanted to speak to this?
On the fair? . :

PASTOR JON LAYDEN: Yeah, because, I mean, someone had
brought up the Fourth of July thing. And so I was just wanting
to know, we would like to offer if someone —- we could help the
community do it, if that's what community wants. But if the

- cOmmunity4iS*not*intereStedAandAtheyid—fathef—have—a—earnival,
then that's totally fine. That's what I'm saying. But anyways,
COUNTY CLERK SULLIVAN: May I get your last name again,

please?
PASTOR JON LAYDEN: Layden. L-A-Y- ——
COMMISSIONER BAKKER: Fifteen —— v

PASTOR JON LAYDEN: -- D-E-N.
COMMISSIONER BAKKER: -- thousand?

COUNTY CLERK SULLIVAN: -D-E-N?
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PASTOR JON LAYDEN: As in dog.

COMMISSIONER BAKKER: 15,0007

COUNTY CLERK SULLIVAN: —-D-E-N?

PASTOR JON LAYDEN: Yes.

COMMISSIONER MILLS: You want to pencil in 15,0007
COMMISSIONER BAKKER: That's --

COUNTY CLERK SULLIVAN: Thank you.
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COMMISSIONER BAKKER: -- 15,0007?
VICE CHAIRWOMAN WAITS: Thank you. Yes, Lura.
10, LURA DUVALL: Lura Duvall. ‘ ,
11 Can I ask what other sources of revenue? Do you guys do
12 any kind of fundraisers? Do you send out requests to businesses
13 for perhaps donations? A
14 I'm just curious. Is this your only source of revenue? Or
15 are there other things you do to help generate revenue to put
16 this on? Because I do think it's an important function,
17 especially in small communities where we don't have a lot of
18 these -- ,
19 SHANNON BERUMEN: We have sent out letters to community
20 businesses —— , '
21 LURA DUVALL: Uh-huh.
22 . SHANNON BERUMEN: -- and even to the mines we've sent —-
23 °  LURA DUVALL: Oh, okay. :
24 SHANNON BERUMEN: "—- we've sent letters out. Last year, we
25 did not send out letters only because when we only got $3,000
26 from the commissioners, there was no way that they were going to
27 be able to give enough money to increase it by enough to —— '
28 LURA DUVALL: How do you know that?
29 SHANNON BERUMEN: Because I've been doing this for four
30 years. So in order get those out, it's contingent upon this
31 funding as well. And it is the Lander County Fair
32 LURA DUVALL: Right.
33 SHANNON BERUMEN: So it actually should be a ,
34 county-funded -- anywhere else you go. If you go the tri-county"
35 fair in Humboldt County, Humboldt County funds that. I mean,
.36 they do have the sources of revenue at the fair, but they fund
37 that. They don't have to go out to other places a lot to —--
38 unless it's specific things that are put out, like the rodeo is
39 - by a separate group other than the fair. So then they ask for
40 advertising.
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So if we wanted to have a rodeo with it, I'm all for that.
Yerington/Lyon County Fair is the same way. They have a fair
and rodeb, but separate entities take those on. The fire
department takes on the demolition derby.  The —- the fair and
rodeo —-- the rodeo board section takes on the rodeo. And they
get advertising for that section.. ' _

The fair is —-— and the carnival and those other items are
done by separate —-

LURA DUVALL: Have you gone to the culture and recreation
board? '

SHANNON BERUMEN: I didn't even though there was a culture
and recreation board. :

VICE CHAIRWOMAN WAITS: Okay. We have before us the Lander
County Fair and if you would like the put anything towards
funding. :

COMMISSIONER BAKKER: What are you guys thinking? ' How much
though? ‘ :

COMMISSIONER CLARK: If the quality is related to

insurance —-- and we may not even see a big improvement the first
20 year because the word will get out that this year was better
21 than the previous Year, I'd —— I'm willing to fund $8,000.
22 ‘And if we don't see an improvement, -—- .
23 COMMISSIONER MILLS: I think eight's reasonable. :
24 COMMISSIONER BAKKER: I'll make a motion to fund the Lander
25 County Fair for 8,000 bucks.
26 COMMISSIONER MILLS: Second.
27 VICE CHAIRWOMAN WAITS: Thank you. Moved by Commissioner
28 Bakker, seconded by Commissioner Mills that we approve for
29 funding the 8,000. '
30 Any other discussion?
31 COMMISSIONER CLARK: Yeah, I'd like the say something.
32 This has been one of the most articulate and well-argued
33 presentations that I've sat in front of so far.
34 You were prepared, young lady.
35 SHANNON BERUMEN: Thank you.
36 TAMMY DIMITROFF: I just want to make one comment.
37 VICE CHAIRWOMAN WAITS: Tammy, go ahead, identify yourself.
38 TAMMY DIMITROFF: Tammy Dimitroff from the water/sewer,
39 parks whatever. We do order the bins for county projects -- or
40 not projects, whatever —-— things like this. And the county does.
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pay for that out of the parks. So that is a cost that wouldn't
be on them. So for her insurance and everything, that just kind
of hélps that. ‘ '
SHANNON BERUMEN: For the what? Sorry.
TAMMY DIMITROFF: For the trash bin.
SHANNON BERUMEN: And actually I —-- I do call ahead,
- though, and. they do extras. And they donate those extras.
TAMMY DIMITROFF: Yeah, I... »
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~ And the bathroom. I do get companies around town to donate
10 these. So they do donate Porta Potties, things like that, so --
11 VICE CHAIRWOMAN WAITS: Thank you. I think we have a
12 motion on the floor. All in favor?
13 COMMISSIONER MILLS: Aye.
14 COMMISSIONER BAKKER: Aye.
15 COMMISSIONER CLARK: Aye. v
16 VICE CHAIRWOMAN WAITS: Thank you so much. That goes with
17 8,000 that we're hoping to fund for you. Thank you, Shannon.
18 The next one we're moving down to the historical society.
19 Requesting amount of $26,800.
20 COMMISSIONER CLARK: Oh, you're going off that sheet.
21 VICE CHATIRWOMAN WAITS: Yeah. '
22 COMMISSIONER CLARK: I'm using.this one.
23 VICE CHAIRWOMAN WAITS: I started to go off this sheet, Art
o1 B | . - S ‘
25 COMMISSIONER CLARK: Yeah, okay.
26 VICE CHAIRWOMAN WAITS: -- and I was wrong; so —--—
27 COMMISSIONER CLARK: Okay.
28 VICE CHAIRWOMAN WAITS: -- this is the sheet we're going
29 off from. It's a little confusing.
30 LORI PRICE: Hi, Lori Price, president Lander County
31 Historical Society, also museum —-- Battle Mountain Museum
32 director. .
33 We are -- and I wondered if I should update. Or is this
34 the time to do it? Ted's gone so I don't know if I'm -— am T

35 supposed to try to get you guys to do the money now or do I wait
36 or —-— ‘

37 » - COMMISSIONER MILLS: We're, -—--
38 LORI PRICE: We're —--
39 COMMISSIONER MILLS: We're just approving the funding for

40 the budget right now.
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LORI PRICE: Okay.
COMMISSIONER MILLS: That doesn't mean that it actually .
‘gets funded. That comes later..
- LORI PRICE: Okay.
VICE CHAIRWOMAN WAITS: But what we're saying 1is, if you
don't make your case, perhaps we might not fund it for as much
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§ as you might like. So you do have the opportunity to come
i before us.
LORI PRICE: Okay. I'm asking for 6800 for our -- for

10 utilities. Each year you have been generous, at least for the
11 —— since we've been opened, since 2012, we opened the museum.

12 And you have paid for our utilities. And they've been averaging
13 about 6800 a year. ' .

14 " And so that —-- I'm asking for those again. And you have

15 the budget so you can see exactly what everything costs.

16 Also I'm asking for 20,000 for planning. We are getting

17 ready for another big project. We want to finish our property.
18 We want to finish it with a big pavilion that will be covered v
19 that people can use the pavilion. We'll rent it out.

20 Next to the pavilion would be a big, large building that

21 will house large displays, like an old wagon or maybe even the
22 old fire truck or anything that we have that needs to be out of
23 the sun, out of the elements. And sé if somebody wanted to --
24 because the civic center is so busy, if other people wanted to
25 use it, they could because the museum is very small. Right now
26 we have meetings in the museum. So we're using it not only for
27 . education, but also for culture and for other people that, like,
28 today we're having a new —-- or Marigold is renting it for a
29 meeting every —— every other month or so. '

30 We're also having a class in there every Tuesday night in
31 April So_we_can use_it_ for small groups, but we need something
32 for bigger things.
~ 33 And then we're going to do a mining museum. So that would
34 complete our property. »

35 So what we need is the money to help with the planning of
36 this process. We are in the process of having renderings done
37 by the architects that have done the courthouse, the schools,

38 the medical building. They are ren—- -- going to give us some
39 renderings for the property, where to put things, and costs.

40 But they have not done that. They haven't gotten back to us yet
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to give me some firm costs of that.

So that's where we're at. And we would really love your
support. '

COMMISSIONER CLARK: You have my support.

L.LORI PRICE: Thank you. We are preserving. And we've had
over 3,000 people come through the museum since 2012. We are
completely run by volunteers. I'm a volunteer. Everyone that
works there is a volunteer. I don't know how long that will
last. I don't know who else would want to do this whole thing
voluntarily. ‘

But do you have any questions? ,

COMMISSIONER CLARK: My comment would be the same as I made
about the Austin Historical Society.

I just feel incumbent upon us to preserve Lander County

history.
I wasn't born here, spent half my life here. I love this
county. I want it preServed. I want our way of life preserved.

LORI PRICE: Thank you.
VICE CHAIRWOMAN WAITS: Is there a dollar amount on that

20 today for the —- for your thought?

21 COMMISSIONER CLARK: Well, what's been requested. I'm —-
22 I'm in favor of that.

23 COMMISSIONER MILLS: I have ——- I have --

24 COMMISSIONER CLARK: It's not —-

25 COMMISSIONER MILLS: -- a question.

26 COMMISSIONER CLARK: -— that big of —-

27 LORI PRICE: Yes.

28 COMMISSIONER CLARK: -—- an increase. .

29 _ . COMMISSIONER MILLS: It shows that last year we gave you
30 23,000. '

31 ' LORI _PRICE: Mm=hm

32 COMMISSIONER MILLS: Or that was for a book. 1Is that the
33 _ . . .

34 LORI PRICE: The book —-

35 COMMISSIONER MILLS: I remember the book, yeah.

36 LORI PRICE: -- has been finished. And we are selling it.
37 COMMISSIONER MILLS: There was 7,000 for utilities --

38 LORI PRICE: ~Mm-hm.

39 COMMISSIONER MILLS: —-- and 8,000 for planning and future
40 development .
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LORI PRICE: Mm—hm.

COMMISSIONER MILLS: So you're asking -- you need another
20,000 for the planning and -- ' '

LORI PRICE: What -- )

COMMISSIONER MILLS: =-- future development?

OO~ WN —

LORI PRICE: Yes. And what we're doing is we're using that
money, hopefully, as matching funds. When we go to other
entities -- because we aren't going just going to stay with the

9 county commissioners -- but when we go to other entities then
10 have some matching funds that we can say, We have this amount.
11 Would you be willing to match that? -

12 We're looking at possibly UNR helping us with some money.
13 We'll go to the minesﬂ We'll go the businesses. We'll do what we
14 can besides the commissioners.

15 COMMISSIONER MILLS: Okay.

16 LORI PRICE: We're going to the tourist and convention --
17 convention and tourism authority as well.

18 COMMISSIONER MILLS: So do you already -- for that $20,000
19 for the planning, do you already have it planned . out who's

20 you're going to approach:for. those?

21 LORI PRICE: No, we don't.
.22 COMMISSIONER MILLS: ' No.

23 LORI PRICE: But like I said, those are the —-- right now
24  we're just in the process of tryiﬁg to figure out where we're
25 going to go and who might be able to help fund us.

26 But. —— I have that somewhere here.

27 - We have designated revenue right now -- we have for

28 landscaping we have 20,000 and for future expansion we have

29 30,000. So we want to add to that. We have that in our —-- in
30 the bank now. : -

31 COMMISSIONER MILLS: Right

32 LORI PRICE: We want to add to that because the more

33 matching funds you have, the more --

34 COMMISSIONER MILLS: The bigger things --

35 LORI PRICE: —- money you can —-

36 COMMISSIONER MILLS: —- bigger things you can do.

37 LORI PRICE: Exactly.

38 COMMISSIONER MILLS: Okay.

39 All right. I guess if I have to put a dollar amount, I'd

40 say we give them 20,000.
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COMMISSIONER CLARK: I would fund the whole amount. I
think it's —- I think it's approprlate for —-- for many reasons,
especially the pa381on that these people have to preserve our
history.

I remember when the cook shack was comlng down the frontage
road and to what it is now. And that took a lot of work and a
lot of dedication. And you're doing it as volunteers.

And —— and I stand by my statement that I feel it's
incumbent upon us to preserve.

And T don't think it's all that much money, to tell you the
truth.

VICE CHAIRWOMAN WAITS: Okay, gentlemen, we're looking for
a motion. '

COMMISSIONER CLARK: Well, I'll make motion that we fund
the historical society for the requested $26,800.

COMMISSIONER BAKKER: i'll second that.

VICE CHAIRWOMAN WAITS: Okay, moved by Commissioner --

COMMISSIONER BAKKER: We're goilng to come back —-

VICE CHAIRWOMAN WAITS: —-— Clark and --

COMMISSIONER BAKKER: —-- and see where —-

VICE CHAIRWOMAN WAITS: -—- .seconded by Comm1351oner Bakker
Go ahead.

COMMISSIONER BAKKER: Just go ahead.

COMMISSIONER MILLS: All right. Did you call for a vote9

VICE CHAIRWOMAN WAITS: No. Not yet. Any other public
comment? _ v

No, I said, go ahead, meaning he started to speak, and I --

COMMISSIONER MILLS: Oh. All right.

VICE CHAIRWOMAN WAITS: —-— cut him off.

Thank you. Yeah, you're right. We can all discuss this
later whether they get the whole 26,8- if we have the funds.
You're right. All those in favor?

COMMISSIONER MILLS: Aye.

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Okay. That passes. Thank you.
LORI PRICE: So ——

VICE CHAIRWOMAN WAITS: Thank you, Lori. .

LORI PRICE: -- you're expecting us to come back at a later
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VICE CHAIRWOMAN WAITS: Yes. What we have done is we've --
we're —-— this is our tentative budget. We put aside 26,8- for
you. Now you have to .come back and tell us why you should have
the whole 26,8- and if we have that kind of -—-

LLORI PRICE: Okay.

VICE CHAIRWOMAN WAITS: -- money in the --
NAN ANCHO: It'll have to —-

VICE CHAIRWOMAN WAITS: -— final budget.
NAN ANCHO: -- be an agenda item also.

COMMISSIONER CLARK: We're trying to get things
straightened out, Lori.

LORI PRICE: Okay.

VICE CHATIRWOMAN WATITS: Thank you.

LORI PRICE: All right.

COUNTYVCLERK SULLIVAN: Patsy.

VICE CHAIRWOMAN WAITS: I'm going to have to talk to you on
that. '

We're on miscellaneous grants.

NAN ANCHO: No, we have a Fourth of July, the one --

VICE CHAIRWOMAN WAITS: Oh, I'm sorry.

NAN ANCHO: -- that we -- it was a late request. And he is
here to discuss that. - o

VICE CHAIRWOMAN WAITS: Okay. Yeah. If you'd like to come
on up and have a seat.

COMMISSIONER CLARK: Now is this for Battle Mountain? . Or
is this Battle Mountain and Austin?

PASTOR JON LAYDEN: I was told just Battle Mouhtain.

COMMISSIONER CLARK: Okay.

PASTOR JON LAYDEN: My name is Pastor Jon Layden. I'm the
new pastor at Battle Mountain,Assembly of God here in town.

Twoweeks ago —— excuse me —— actually less than that, one

of the members of my church approached me saying that the person
who was in charge of the festivities for the Fourth of July had
stepped down and wanted to know if our church would like to get
involved to kind of help in any way we can. o

So I talked to —— I got a phone number from -- for Paula.
I forgot her last name. But she was on the planning team for
it. And so I called her. And she said that they're looking for
someone to do the —- the festivities at the park and wanted to

know 1f I would be interested. I said yes. And so -— I came --
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she told me to go to Nan, which I went to her office. And she
said that the forms and the paperwork that had to be done and
turned in had already passed. And so I know this isn't, like,
an approval meeting at all, but this is just a proof of funding.
What we're looking to do, potentially, is host just the
stuff at the park. We would have inflatables. I extended an
invitation to a couple of bands and entertainer friends that T
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know of. I haven't gotten back with them yet over whether or
not they can even make it because it is a big holiday.
10 As far as insurance, our church already has insurance built
11 into our policies because they expect churches to have events.
12 And so -- and so that's already built into it. I need to call
13 them back and make sure that this isn't a higher tier of an
14 event, you know, just to make sure. '
15 But if the commissioner board would like to host something
16 for Fourth of July, we would like to be a part of the events at
17  the park, if that's something you guys are interested in.
18 VICE CHAIRWOMAN WAITS: Thank you. Do you have any kind of
19 amounts for us that you were looking for?
20 PASTOR JON LAYDEN: Hones- -— like I said, I found this out
21  two weeks ago —- actually less than two weeks ago. So what T

22  was thinking is whatever was approved last year, we would work
23 . with and make it happen. ’

24 VICE CHAIRWOMAN WAITS: Thank you. That brings us back to
25 Nan, I guess, for some history.

26 NAN ANCHO: Last year, the Fourth of July was $8,000. They
27  received $8,000.

28 VICE CHAIRWOMAN WAITS: And what group took that on?

29 NAN ANCHO: It was the art presentefs, I believe.

30 . VICE CHAIRWOMAN WAITS: Thank you.

- 31~ PASTOR JON_LAYDEN: So now I know you just approved to —-
32 or not approved but requested funding for the carnival and the
33 fair —-- or not the fair. I'm sorry. But, you know, we're —— I
34 don't -- to be honest, I don't think we need that much money,

35. mainly because we already have the insurance in place for it.

36 And then, like I said, I've been calling friends from other
37 churches just to see if they can be willing to help donate

38 either some of their resources or help us in any way just to

39 keep costs down because we don't want to be a burden to the

40 county.
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COMMISSIONER BAKKER: You don't think you need the 8,000.

PASTOR JON LAYDEN: To be honest, I really don't think so.
And I don't want take money that I don't think we'll need.

COMMISSIONER BAKKER: So how much are you thinking?

PASTOR JON LAYDEN: Again, this is preliminary. I have to
hear back from some people. But I'm thinking between 4- and
5,000.

COMMISSIONER CLARK: Donnie.

DONALD NEGRO: Like the Fourth of July, are you counting in
10 on. the parade and stuff like that or just —--
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11 PASTOR JON LAYDEN: No, I was told --

12 VICE CHAIRWOMAN WAITS: Excuse me.

13 COMMISSIONER CLARK: Yeah, come on. Donnie.

14 ' DONALD NEGRO: Donald Negro --

15 VICE CHAIRWOMAN WAITS: Donnie, you need to identify

16 yourself. :

17 DONALD NEGRO: Donald Negro for the record.

18 VICE CHAIRWOMAN WAITS: Thank you.

19 DONALD NEGRO: Are you counting in the parade and -=-

20 PASTOR JON LAYDEN: I was told another group was going to

21 take that on. And I'm specifically talking about just the stuff
22 at the fair.

23 - COMMISSIONER CLARK: I have a question.

24 " PASTOR JON LAYDEN: Yes. ‘ _

25 COMMISSIONER CLARK: Fire company pay for the fireworks?
26 DONALD NEGRO: Yes.

27 COMMISSIONER CLARK: Okay, so he's not paying for

28 = fireworks? »

29 DONALD NEGRO: No.

30 COMMISSIONER CLARK: Okay.

31 PASTOR JON LAYDEN: No, just —-— just what happens at the
32 park. ’ '

33 TAMMY DIMITROFF: Comment. And that would probably come
34 from whoever does the —-- '

35 VICE CHAIRWOMAN WAITS: Tammy.

36 TAMMY DIMITROFF: Tammy Dimitroff. That would come from
37 whoever does the —— I want to say —— permits for businesses.

38 But usually don't they Set'up when they set up their own booths
39 that they're selling stuff at the Fourth of July thing, don't
40 they have to get a business license?
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LURA DUVALL: They do. _

TAMMY DIMITROFF: Are you —— they do? Okay.

PASTOR JON LAYDEN: Yes.

TAMMY DIMITROFF: Would you require them to do a, like, a
10- or 25-dollar fee to enter into the Fourth of July? Or that
would just be free? They would just --

PASTOR JON LAYDEN: Are you talking about, like, a booth
fee? ) '
TAMMY DIMITROFEFE: Like a booth fee, yeah.
PASTOR JON LAYDEN: We, depending upon the interest of the
booths, we were thinking for a nonprofit we would charge 35 and
for a for-profit we would charge 50 because that was what I was
told happened last year, is what they accepted or decided?

VICE CHAIRWOMAN WAITS: Thank you. I think this is a good
idea.

COMMISSIONER BAKKER: 4,0007

VICE CHATRWOMAN WAITS: Motion? )

COMMISSIONER BAKKER: I make a motion to approve the
funding for 4,000 for the Fourth of July.

COMMISSIONER MILLS: Second.

VICE CHAIRWOMAN WAITS: .Thank you. Moved by Commissioner
Bakker, seconded by Commissioner Mills.

Any other public discussion?

(No comment.)

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER: - BAKKER: Aye.

COMMISSIONER MILLS: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Thank you.

PASTOR JON LAYDEN: Thank you.

VICE CHATIRWOMAN WAITS: And that passes for our approved

funding for 4,000.

PASTOR JON LAYDEN: Thank you.

VICE CHAIRWOMAN WAITS: And now we're going into the last
part of this, which is actually the miscellaneous grants. And
Nan will give us some backup on that.

NAN ANCHO: We usually set aside a little bit extra in case

somebody comes along during the year. We haven't had any
requests outside of what we approved last year; so I reduced it
a little bit. But we just keep a little bit.
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VICE CHAIRWOMAN WAITS: 1In case one of these —-
NAN ANCHO: Just in case. ’
VICE CHAIRWOMAN WAITS: -- comes back and needs a little
bit more and we decide —-
' NAN ANCHO: Or somebody that -- :
VICE CHAIRWOMAN WAITS: —— we have --

NAN ANCHO: —— that wasn't —--
VICE CHATIRWOMAN WAITS: -—- something to work from.
NAN ANCHO: —-— aware of this comes in later or --

10 VICE CHAIRWOMAN WAITS: Thank you. You okay with the

11 5,000, -—-

12 COMMISSIONER MILLS: 5,000.

13 VICE CHAIRWOMAN WAITS: —- gentlemen?

14 COMMISSIONER MILLS: Yeah.

15 VICE CHAIRWOMAN WAITS: Okay.

16 COMMISSIONER BAKKER: I'll make a motion to approve the
17  funding of the miscellaneous grants for 5,000.

18 COMMISSIONER MILLS:  Second.

19 VICE CHAIRWOMAN WAITS: Thank you. Moved by Commissioner
20 Bakker, seconded by Commissioner Mills for the 5,000.

21 Any other public discussion?

22 (No comment.)

23 VICE CHAIRWOMAN WAITS: All those in favor?

24 COMMISSIONER MILLS: Aye.

25 COMMISSIONER BAKKER: Aye..

26 COMMISSIONER CLARK: Aye. :

27 VICE CHAIRWOMAN WAITS: Thank you. And it passes for

28 5,000. ' ‘

29 And we are actually through with Agenda Item Number 2,

30 regarding our grants requested from Lander County.

31

32 3) Discussion for possible action regarding the FY 2015-2016
33 “budget of minor equipment and capital project funds.

34

35 VICE CHAIRWOMAN WAITS: So we'll be moving into Agenda Item
36 Number 3. ’

37 Discussion for possible action regarding the fiscal year
38 2015-2016 budget of minor equipment and capital project funds.
39 We're going to start with the minor equipment.

40 "NAN ANCHO: We want to go to the Attachment Number 6.
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VICE CHAIRWOMAN WAITS: Gee, the first one on my agenda 1is
a part-time employee. I don't really consider that minor
equipment, but I -- '

NAN ANCHO: That's departmént requests.

COMMISSIONER CLARK: Yeah. ,

NAN ANCHO: That will come later.

VICE CHAIRWOMAN WAITS: Oh, good. So we're going to take
Number 6 on this. : :

NAN. ANCHO: The number --

10 COMMISSIONER CLARK: . The department requests?
11 COUNTY CLERK SULLIVAN: It's on page 6. _
12 NAN ANCHO: TIt's not page 6. It is the Attachment Number
13 6.
14 VICE CHAIRWOMAN WAITS: Attachment Number 6.
15 COMMISSIONER CLARK: Oh, okay.
16 VICE CHAIRWOMAN WAITS: Requested maintenance and
17 equipment/capital.
18 And starting with General Fund Requests. And right off the
19  bat, we have the sheriff and the jail.
20 Good morning, gentlemen.
21 COMMISSIONER CLARK: Good morning, gentlemen.
. 22 UNDERSHERIFF ROBERT QUICK: Morning.
23 So the first item —- Robert Quick for the record -- the first
24 item on —— on this is -- right now it's titled kitchen major
25 equipment replacement, which typically we would use for replacing
26 large freezers, refrigerators, things like that. We're retitling
27 that to jail major equipment replacement because we actually, this
28 year, had to utilize it to replace the dryer at the jail, which
29 ran about $10,000. It was a huge, commercial-type dryer.
30 We're getting to point now we've been in place for about 13,
31 14 years. The large equipment initial purchases are starting to
32 fail. So we want to roll that to as —-- to just the overall jail
33 itself.
34 Typically, we've just rolled that over every year if we don't
35 use it. Unfortunately, this year, we had to use it. So that's
36 what that is.
37 The copier is actually a rollover. We haven't used it. So
38 it's —- it was budgeted this year. We'd like to continue to
39 budget for next year in the event we do need that.
40

VICE CHAIRWOMAN WAITS: I guess I'm confused with the paper
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where it says 20,0002

NAN ANCHO: That's because if the total of the two, 15,000
for the minor equipment replacement. And the rollover of the
copy is an additional 5,000. So.that would be 20,000 requested
for the General Fund minor eqdipment and capital.

VICE CHAIRWOMAN WAITS: Oh, I see. Five thousand extra for
the copier.

NAN ANCHO: That's a rollover from last year that they have

9 not used. So it's rolling over to this next budget year.

10 ' VICE CHAIRWOMAN WAITS: Only —- :

11 NAN ANCHO: So it's already been approved --

12 VICE CHAIRWOMAN WAITS: Only 5,000 of it. I thought the
13 whole 15,000 was rolling over.

14 NAN ANCHO: No. They're -- they're requesting 15,000 for
15 minor equipment this year. ' -

16 VICE CHAIRWOMAN WAITS: Right.

17 NAN ANCHO: And additional 5,000 from what they requested
18 last year is rolling over; —-

19 VICE CHAIRWOMAN WAITS: Oh, -—-

20 NAN ANCHO: -- so that comes —-

21 VICE CHAIRWOMAN WAITS: -— I see.

22 NAN ANCHO: -- to 20,000.

23 VICE CHAIRWOMAN WAITS: I see what you're saying. Okay.
24 So that's the 20-.

25 And what you're saying. And then the copier is separate as
26 a rollover. Got it. ’ :

27 Didn't -- B

28 COMMISSIONER CLARK: Well, if this is all you're going to
29 ask for, I'm fine with it.

30 VICE CHAIRWOMAN WAITS: You don't think he's leaving -—
31 UNDERSHERTFE ROBERT QUICK: That's —-— .

32 VICE CHAIRWOMAN WATITS: -- after this; do you?

33 UNDERSHERIFF - ROBERT QUICK: That's just -—-

34 COMMISSIONER CLARK: You don't know —-

35. UNDERSHERIFF ROBERT QUICK: -— a start.

36 COMMISSIONER CLARK: —— how good it is to be --

37 UNDERSHERIFF ROBERT QUICK: That's a —-

38 COMMISSIONER CLARK: —— on this --

39 UNDERSHERIFF ROBERT QUICK: —— different list, --

40 COMMISSIONER CLARK: -- side.
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 UNDERSHERIFF ROBERT QUICK: -—- Commissioner.

COMMISSIONER CLARK: I don't have a problem with it. Now,
is this copier the big one down in the office? '

UNDERSHERIFF ROBERT QUICK: No, sir. This is actually the
copier back in the booking area.

COMMISSIONER CLARK: Okay.

UNDERSHERIFF ROBERT QUICK: A much smaller copier.

COMMISSIONER CLARK: Yeah.

UNDERSHERIFF ROBERT QUICK: We've been getting along

with —-- with one that we have that --
COMMISSIONER CLARK: Okay.
UNIDENTIFIED PARTICIPANT: -- we have a pay-as-you—-go kind
of thing —— 7 :
COMMISSIONER CLARK: Yeah.

UNDERSHERIFF ROBERT QUICK: —— with the service. But when
it dies, it's dead. : '

COMMISSIONER CLARK: And if you say it's going . to die, it
is.

VICE CHAIRWOMAN WAITS: So you want to do this as we go

20 along, gentlemen?
21 COMMISSIONER MILLS: To keep track better, I think we
22 better. ' :
23 COMMISSIONER 'CLARK: Well, I'll make a motion to fund the
24 $20,000 for the sheriff's office. '
25 COMMISSIONER BAKKER: It's $15,000.
26 NAN ANCHO: Fifteen because the 5- has already been
27 approved. It's just —-— '
28 COMMISSTIONER CLARK: Do we ——
29 NAN ANCHO: —-- a rollover.
30 COMMISSIONER CLARK: -- have to -—- We don't have to approve
31 the rollover? ' :
32 NAN ANCHO: ©No, it was already approved. last year.
33 COMMISSIONER CLARK: All right. I retract that —-
34 NAN ANCHO: Is that correct?
35 UNDERSHERIFF ROBERT QUICK: That's correct.
36 COMMISSIONER CLARK: -- motion. And I make a motion to
37 approve the $15,000 request for the jail.
38 COMMISSIONER BAKKER: Second. :
39 VICE CHAIRWOMAN WAITS: To approve the funding.
NAN ANCHO: Funding.

40
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DISTRICT ATTORNEY HERRERA: Funding.

COMMISSIONER CLARK: Funding. Right. _

VICE CHAIRWOMAN WAITS: Got it. Moved by Commissioner
Clark, seconded by Commissioner Bakker.

Any other discussion?

(No comment.)

© Ww N O~ WN =

VICE CHAIRWOMAN WAITS: All those in favor?
1 COMMISSIONER BAKKER: Aye. '
COMMISSIONER MILLS: Aye.

10 COMMISSIONER CLARK: Aye.

11 VICE CHAIRWOMAN WAITS: Thank you.

12 Okay.

13 UNDERSHERIFF ROBERT QUICK: We'll be back.

14 - COMMISSIONER CLARK: I thought --

15 VICE CHAIRWOMAN WAITS: We look forward —-

16 COMMISSIONER CLARK: -—- that was 1it.

17 VICE CHAIRWOMAN WAITS: -- to it. , :

18 UNDERSHERIFF ROBERT QUICK: That was the deal, Robert.

19 VICE CHAIRWOMAN WAITS: Okay. Under capital projects:

20 Road and Bridge. :

21 DONALD NEGRO: What we're asking for here and what it is,

22 is it's a rollover from the moneys we surplussed our eguipment

23 last year. And we're rolling it over. But it's for two

24 tractors. It's not for trailers. Two trucks. Used trucks is

25 what -- .

26 We're updating two of our trucks that were bought in the
| 27 '80s used. They're pretty tired. They’'re real tired. So --
| 28 but --

29 VICE CHAIRWOMAN WAITS: So the whole amount is for the

30 rollover then? . '

3'1 DONALD NEGRO: Yeah

.32 VICE CHAIRWOMAN WAITS: Okay. So —-—

33 DONALD NEGRO: This is ——- ,

34 VICE CHAIRWOMAN WAITS: -- we don't have —-

35 DONALD NEGRO: --— a rollover; --

36 VICE CHAIRWOMAN WAITS: -- to take —-

37 DONALD NEGRO: isn't it? ' '

38 VICE CHAIRWOMAN WAITS: -— any --

39 NAN ANCHO: This was -—-

40 VICE CHAIRWOMAN WAITS: -- action then.
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NAN ANCHO:
money .

—-— money that you —-- no, it's not rollover

DISTRICT ATTORNEY HERRERA: No.

VICE CHATRWOMAN WAITS:
NAN ANCHO:
DONALD NEGRO:
NAN ANCHO:

Surplus.

Okay.

You sold a surplus.

And now he wants to uée that money that he

received in the surplus to purchase.

VICE CHAIRWOMAN WAITS:
DONALD NEGRO:
VICE CHATRWOMAN WAITS:

UNIDENTIFIED PARTICIPANT:

VICE CHAIRWOMAN WAITS:
DONALD NEGRO: '
NAN ANCHO: He wants to
COMMISSIONER MILLS: So
NAN ANCHO: —- use it.
COMMISSIONER MILLS: —-
VICE CHAIRWOMAN WAITS:
COMMISSIONER MILLS: So
VICE .CHAIRWOMAN WAITS:
COMMISSIONER MILLS: —-
trucks with it? '
DONALD NEGRO: Yeah.
VICE CHATRWOMAN WAITS:
DONALD NEGRO: Yeah.
VICE CHAIRWOMAN WAITS:
DONALD NEGRO: Yeah.
VICE CHATRWOMAN WAITS:
COMMISSIONER MILLS:
_ VICE CHATRWOMAN WAITS:
COMMISSIONER MILLS:
VICE CHAIRWOMAN WAITS:

COMMISSIONER MILLS: Oh,

DONALD NEGRO:
for what our money's worth.

VICE CHAIRWOMAN WATITS:
not?

DONALD NEGRO:

VICE CHAIRWOMAN WATITS:

Oh. Okay. So it's not --

Used trucks.

-- the rollover, so --
It's a partial.

" So money's there?
The money's there.

you —-—
sold --
The money —-— :
you sold something --

—— 1s there.
for 72,000.

And you need two semi- —-
—— trailers?

And these would --

This —-
_ —— Dbe: falrly -—

You want to buy two

That's right. You sold the --

—— new ones?
the ——

Yeah, the newer -- newer stuff we can get

You've already.sold the old ones or

They're all gone.

So you don't have any semis at all?
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DONALD NEGRO: No, we have semis, --

VICE CHAIRWOMAN WAITS: Ah. .

DONALD NEGRO: -- but we're updating what we're doing.

DISTRICT ATTORNEY HERRERA: Commissioners, if I may. Ted
Herrera for the record. ' :

This needs to be agendized and approved.

VICE CHAIRWOMAN WAITS: Yes.

! NAN ANCHO: Mm—hm.
DISTRICT ATTORNEY HERRERA: This is more of an update, an

10 informational update.

11 VICE CHAIRWOMAN WAITS: So we'd have to put down the whole
12 172-~. We have no choice of doing, like, 150,-; is that what

13 you're saying?

14 DISTRICT ATTORNEY HERRERA: Well, you can't -- you can't
15 even approve the budget because it's --
- 16 - VICE CHAIRWOMAN WAITS: No.

17 . DISTRICT ATTORNEY HERRERA: —— already in there.

18 VICE CHAIRWOMAN WAITS: I see. Okay. So we don't take any
19 action?

20 DISTRICT ATTORNEY HERRERA: It's just discussion.

21 VICE CHAIRWOMAN WATITS: That's what —-- that was my first —
22 COMMISSIONER MILLS: Okay.

23 VICE CHAIRWOMAN WAITS: ~—- question. Okay. Thank you.

24 DONALD NEGRO: Thanks, Donnie. _ _
25 COMMISSIONER CLARK: Well, I don't understand that, but I'm
26 catching up.

27 VICE CHATRWOMAN WAITS: That was a bit confusing. But the
28 money's already there.

29 COMMISSIONER CLARK: But we —-

30 UNIDENTIFIED PARTICIPANT: Okay, we're —-

31 COMMISSIONER CLARK: -—- didn't —-

32 VICE CHAIRWOMAN WAITS: —— down to --

33 COMMISSIONER CLARK: -—-— approve it.

34 VICE CHAIRWOMAN WAITS: -- Aged Funds.

35 Yeah, Ages Services Funds.

36 NAN ANCHO: That's a rollover.

37 VICE CHAIRWOMAN WAITS: And that's a rollover; so there's
38 no action on that one either. Okay. That's for the 23,5-.

39 'And now we're on to Special Revenue Funds.

40 NAN ANCHO: Landfill?
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VICE CHAIRWOMAN WAITS: This is for the landfill. And this

1
2 was —-—

3 COMMISSIONER MILLS: Landfill.

4 VICE CHAIRWOMAN WAITS: —— a new one; was it not?

5 DONALD NEGRO: Yeah.

6 VICE CHAIRWOMAN WAITS: Yeah.

7 It was the biggest one I saw on your -- your information

8 packet. ' .

9 DONALD NEGRO: What we're doing is we're —— we're asking to
10 buy a 623 scraper —-— paddle-wheel scraper for the landfill.

11 And this is -- I don't know how they got along without it. I
12 don't —-- you know because we're in —— we have to cover. We have
13 to cover every night with six inches of material, our garbage and
14  stuff. S ‘ '

15 COMMISSIONER CLARK: I don't have that.

16 DONALD NEGRO: 1Instead of running our track loaders, this

17 will be much easier. And we can use it in our other -- other

18 projects too. A

19 And then --

20 COMMISSIONER MILLS: Is this going to save a lot of time in
21 covering the —- ‘

22 DONALD NEGRO: Yes. Yeah.

23 COMMISSIONER MILLS: Okay.

24 VICE CHAIRWOMAN WAITS: So we've never had anything like

25 this before? | ,
26 And I'm assuming you've certainly checked around.  Apparently
27 we don't have too many choices on these kind of costs?

28 DONALD NEGRO: No.

29 UNIDENTIFIED PARTICIPANT: Currently, not only do we do

30 Battle Mountain disposal, Austin/Kingston comes to Battle

31 Mountain's landfill. So there's, you know,ra lot of garbage, —-
32 VICE CHAIRWOMAN WAITS: Yeah, all —-

33 UNIDENTIFIED PARTICIPANT: —— which —--

34 VICE CHATRWOMAN WAITS: -- our southern is trucked here, --
35 DONALD NEGRO: Yeah.

36 VICE CHAIRWOMAN WAITS: And you're saying there's a large

37 - ' ' '

38 UNIDENTIFIED PARTICIPANT: It's been helping —--

39 VICE CHAIRWOMAN WAITS: —— amount.

40 UNIDENTIFIED PARTICIPANT: -- covering.
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DONALD NEGRO: Like -on Sunday, we probably get, probably, -
four sets of double roll-offs coming from Kingston. And they
usually haul on Sunday. So Sundays we're usually swamped with -
our roll-offs, which are 20-yard bins, so... L

VICE CHAIRWOMAN WAITS: So what kind of savings will it be
to the county?

DONALD NEGRO: Time.

VICE CHAIRWOMAN WAITS: Like several hours a day.

DONALD NEGRO: Yeah, probably more than that.

And then we're, you know, we're within our umbrella of the
state, and that, you know, to cover.

And now they're talking that they are talking eight inches of
cover because of the -- the ravens, the crows. So we're going to
be putting more material on it. '

~ VICE CHATRWOMAN WAITS: Okay. Is this fully loaded with

everything you —-—- you need on it?
DONALD NEGRO: Well, it's --
VICE CHAIRWOMAN WAITS: So, I mean, we couldn't -- like,

what good would it do to approve a half million, if you needed’
20 760,000? —-- is what I'm saying? _
21 © DONALD NEGRO: Yeah. It's a —-
22 VICE CHATIRWOMAN WAITS: It's either a go or no.
23 DONALD NEGRO: Yeah. _
24 VICE CHAIRWOMAN WAITS: Right? :
25 DONALD NEGRO: And this is -- what I do is I piggyback on
26 other pro— —— on other equipment where you —- I'"1l explain to
27 you what piggybacking is, is you, like, go to Cashman Equipment
28 and say, I want to piggyback. And they do all the paperwork to
29 find the best price that they can give you; so you don't have to
30 go out to bid. And that's how I pick up a lot of my equipment .
31 It's, vou know, they've done all the research to get you -- we
32 might piggyback on Tucson, Arizona. Or we might piggyback on
33 Lander County on —-- on something we purchased before. That's
34 how we do, like, our pickups we go through state purchasing, the
35 best savings the we get for the county for the taxpayers.
36 DISTRICT ATTORNEY HERRERA: Commissioners, for your
37 edification, that —-- what he's talking about is the inter-local
38 agreement. It's just what —-
39 DONALD NEGRO: Yeah.
40 DISTRICT ATTORNEY HERRERA: -- Judge Max Bunch presented to
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the commission at the last hearing about getting all the
furniture for the -- for the new courthouse. ‘

VICE CHAIRWOMAN WAITS: Yes. Thank you. And I know that
we already had this in place. That's why I asked why we needed
another one, because I didn't know, you know, when Judge Max

presented. And I said, we already had one, --
DISTRICT ATTORNEY HERRERA: You can —-
VICE CHAIRWOMAN WAITS: -- and you said that they're
different. ,
10 DISTRICT ATTORNEY HERRERA: You can have —- yeah, they're
11 different —- '
12 DONALD NEGRO: yeah.
13 DISTRICT ATTORNEY HERRERA: - with different localities.
14 DONALD NEGRO: Purchasing different —-
15 VICE CHAIRWOMAN WAITS: Same idea. Different, yeah.
16 DONALD NEGRO: Savings to the county.
17 VICE CHAIRWOMAN WAITS: Okay. _ ,
18 COMMISSIONER MILLS: How are you putting --
19 VICE CHAIRWOMAN WAITS: Thank you. -
20 COMMISSIONER MILLS: -— that cover material on now?
21 DONALD NEGRO: With just a loader. .
22 COMMISSIONER MILLS: Just a loader. I imagine that causes
23 a lot of dust. : : '
24 DONALD NEGRO: Yeah. _
25 COMMISSIONER MILLS: Is this going to cut down on the
26 amount of dust that's -- ‘
27 DONALD NEGRO: Hopefully.
28 COMMISSIONER MILLS: Oh, okay.
29 DONALD NEGRO: And every --— you know, I researched, like,
30 every landfill around has, you know, they have 622 scrapers is
31 what they run. Rockwood. Winnemucca.
32 COMMISSIONER MILLS: Okay.
33 Is there -- so you say there's savings in time. Is there
34 also savings in -- in fuel in —-
35 DONALD NEGRO: Yeah.
36 COMMISSIONER MILLS: -- using this equipment —-
37 DONALD NEGRO: The wear and tear on —- '
38 COMMISSIONER MILLS: -- versus what you're uéing now?
39 DONALD NEGRO: The wear and tear on —- what we're going to
40 go to is we're going to, down below, put a borrow pit in, is
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what the state recommended; so you'll be tramming} you know, a
lot further —-

'COMMISSIONER MILLS: Okay.

DONALD NEGRO: -- and, you know, the savings. And the
longevity of these, you know, these pieces of equipment, you
know, you're looking at 15 years.

COMMISSIONER MILLS: Okay.

COMMISSIONER BAKKER: What do you think?

VICE CHAIRWOMAN WAITS: I think they're fund -- approve to
fund or we don't.

COMMISSIONER MILLS: Yeah.

 COMMISSIONER CLARK: Equipment, not me. I don't even have
it on my paper. -

It's not on my page. I can't --
COMMISSIONER MILLS: So I'm curious 1f -- I mean, you know,
this is, like, three quarters of a million dollars. If we -- if

we put this off until next year, does that cause issues for you?
Are there requirements -from the state today?
COMMISSIONER CLARK: I know. It's not there.

caslssronisoeNoarwn =

20 COMMISSIONER MILLS: Other than the covering of the six
21 inches of material.

22 DONALD NEGRO: Yeah, it depends on how they go with their
23 covering the material. You know, we could get by. And what
24 this —- this is coming out of our Landfill Fund.

25 NAN ANCHO: Landfill. Uh-huh.

26 DONALD NEGRO: 1It's not coming out of the General Fund or
27 - ' '

28 COMMISSIONER MILLS: Oh. Okay.

29 _COMMISSIONER CLARK: See; it's not there.

30 COMMISSIONER MILLS: Well, that helpsQ

31 NAN ANCHO: Must have an older —-—

32 COMMISSIONER MILLS: So —-— '

33 COMMISSIONER CLARK: I got -- I got -- mine's dated 3/6.
34 NAN ANCHO: This is —-- you need the 3/16, dated --

35 COMMISSIONER CLARK: Yeah.

36" NAN ANCHO: -—- 3/16.

37 COUNTY CLERK SULLIVAN: Right there.

38 COMMISSIONER CLARK: Yeah, I looked on Sean's. Okay. I
39 got both, the misleading one and the true one..

40 COMMISSIONER BAKKER: Nan, this is coming out of Landfill
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Fund?

NAN ANCHO: Yes.

COMMISSIONER CLARK: You know equipment, buddy. You're the
equipment guy.

COMMISSIONER MILLS: I say we do it.

COMMISSIONER BAKKER: Okay. I'll make a motion to approve
the funding for —- to the landfill for 760,000.

COMMISSIONER MILLS: Second.

NAN ANCHO: For both of them?

10 VICE CHAIRWOMAN WAITS: Moved by Commissioner Bakker,
11 seconded by Commissioner Mills.

12 COMMISSIONER BAKKER: Oh.

13 VICE CHAIRWOMANVWAITS: Any other --

14 KEITH WESTENGARD: That --

15 COMMISSIONER BAKKER: Time out.

16 KEITH WESTENGARD: There's —-

17 COMMISSIONER BAKKER: I messed that --

18 KEITH WESTENGARD: There's two ——

19 COMMISSIONER BAKKER: —— up.

20 KEITH WESTENGARD: —— items there, you guys.

21 COMMISSIONER BAKKER: No, no, no. ‘

22 COMMISSIONER CLARK: One thousand gallon tank.

23 COUNTY CLERK SULLIVAN: They're doing it separately.
24 KEITH WESTENGARD: One's ——- one's 750,- and one —-— the
25 other one's —-— '

26 COMMISSIONER BAKKER: Yeah.

27 KEITH WESTENGARD: -- 10,000. .

28 ‘ COMMISSIONER BAKKER: Fund 750,- for the wheel tractor
29 scraper. 1750,000.

30 COMMISSIONER MILLS: 1I'll second that.

31 VICE CHAIRWOMAN WAITS: Okay, the correction on the motion
32 is, is for 750,000 by Commissioner Bakker, seconded by

33 Commissioner Mills. )

34 - Any other further discussion?

35 (No comment.) '

36 VICE CHAIRWOMAN WAITS: All those in favor?

37 COMMISSIONER MILLS: Aye.

38 COMMISSIONER BAKKER: Aye.

39 COMMISSIONER CLARK: Aye. R

40 " VICE CHAIRWOMAN WAITS: Thank you. That passes.
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And then the 10,0007

DONALD NEGRO: What this is, i1s for our waste oil. What we
take from the community is waste oil. And then we recycle it. -
We -- we have Reno Drain Oil come in or whoever, at the time,
come in and take our waste oil. But our tanks, you know, they
have to be the double-lined and all that for waste oil and
antifreeze. ' '

And the one we got out there now is —— is 500 gallons. And
within about a week to two weeks, we're full.

So we want to —-- what we're asking is to, you know, go to
bigger tanks. '

COMMISSIONER CLARK: We sell that oil?

DONALD NEGRO: - Huh?

COMMISSIONER CLARK: We sell that o0il?

UNIDENTIFIED PARTICIPANT: No, they recycle it. Reno Drain
0il.

DONALD NEGRO: They don't --

UNIDENTIFIED PARTICIPANT: It -— at no cost to the county.

COMMISSIONER CLARK: So somebody just comes and takes it

20 just for taking it. ,

21 DONALD NEGRO: And recycle it. And part of the —-- part of
22 our program with the state is that we recycle, you know. '
23 COMMISSIONER CLARK: . Yeah. 1 _

24 DONALD NEGRO: We recycle our metal. We recycle our oil.
25 We recycle our antifreeze.

26 VICE CHAIRWOMAN WAITS: So we'd have two tanks, the
- 27 thousand and the five hundred, if we can fund this?

28 DONALD NEGRO: I'd like go to -- to 2,000-gallon tanks.

29 Two tanks. . i ' : _

30 _VICE CHAIRWOMAN WAITS: Two tanks at a thousand.

31 COMMISSTONER CLARK: Oh.

32 VICE CHAIRWOMAN WAITS: And your 500 gallon?

33 DONALD NEGRO: Is -- get rid of it.

34 VICE CHAIRWOMAN WAITS: Surplus it.

35 DONALD NEGRO: Yeah.

36 COMMISSIONER CLARK: Recycle it.

37 UNIDENTIFIED PARTICIPANT: At the moment, it's taking three
38 weeks because of the mines. and everybody, I guess, go through a
39 lot of fuel, for me to get Reno Drain out here. And our

40

500-gallon tank's been full. So they've slowly been taking them
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in other drums, which we really don't want to go tdo that.
But —-- so that's, you know, would be wonderful. _ _
COMMISSIONER BAKKER: And that comes out of the Landfill
Fund too?
UNIDENTIFIED PARTICIPANT: Yes.
COMMISSIONER BAKKER: Okay. I'll make a motion to fund
$10,000 to the landfill.
VICE CHAIRWOMAN WAITS: Approve the funding.
COMMISSIONER BAKKER: Or approve the funding for $10,000 to

10 landfill.

11 COMMISSIONER MILLS: Second.

12 VICE CHAIRWOMAN WAITS: Thank you. Moved by Commissioner
13 Bakker, seconded by Commissioner Mills. '
14 Any other further discussion?-

15 (No comment.) »

16 VICE CHAIRWOMAN WAITS: All those in faVQr?

17 COMMISSIONER BAKKER: Aye.

18 COMMISSIONER MILLS: Aye.

19 COMMISSIONER CLARK: - Aye.

20 VICE CHAIRWOMAN WAITS: Thank you.

21 DONALD NEGRO: Thank you.

22 VICE CHAIRWOMAN WAITS: Thanks so much.

23 Wé‘ré moving on to the project description Fund RTIC. This
24 is ——.

.25 NAN ANCHO: That's a rollover.

26 VICE CHAIRWOMAN WAITS: That's a rollover; so there's no
27 action on that one.

28 Next one is special revenue requests and rollover.

29 Prbject description is Fund 031, Capital Acquisition.

30 NAN ANCHO: This is one that we continue to keep rolling
31 over in the event that if we need it for a capital project next
32 year, or ——

33 So we've kind of kept a standard of 560,000 in this --

34 VICE CHAIRWOMAN WAITS: In ——

35 NAN ANCHO: -- just in case.

36 VICE CHAIRWOMAN WAITS: Did we use any this year? We did;
87 didn't —- '

38 NAN ANCHO: Yes, we —-—

39 VICE CHAIRWOMAN WAITS: —-— we?

40

NAN ANCHO: —- did. We ——
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VICE CHAIRWOMAN WAITS: We tapped —-

NAN ANCHO: -- used some for the Austin --

VICE CHAIRWOMAN WAITS: -- it a few times.

NAN ANCHO: —-- uh-huh -- Austin Airport.

VICE CHAIRWOMAN WAITS: Thank you. So that -- no action on

that one either?
NAN ANCHO: No.
VICE CHAIRWOMAN WAITS: Okay.
Project description, Fund 052, Capital Acquisition.

10 And ‘this is pole buildiné, 30 X 40 with the restrooms. = And

11 this is for —-

12 NAN ANCHO: The golf course. This started out last year as

13 a pole -— like, a pole building, but they didn't complete it

14 because now they need to come back and they -— needs to be with

15 restrooms in it. So they need to have a building out at the

16 golf course that has accessible restrooms built in it. .

17 VICE CHAIRWOMAN WAITS: And whereabouts is this building?

18 NAN ANCHO: It is -- '

19 VICE CHAIRWOMAN WAITS: It isn't towards the. front. TIt's

20 way down on —-— ' ‘ |
21 . KEITH WESTENGARD: 1It's in the back, behind the —-- Dick? §
22 It's behind their -- one of their stor- -- or golf cart storage |
23 areas. _ ‘ o _ ;
24 VICE CHAIRWOMAN WAITS: So we don't —-- we don't have any —-— |
25 we do have some funds that are going with this?

26 NAN ANCHO: They started last year with 60,000. They used

27 a portion of that for electrical.

28 JAKE EDGAR: Correct.

29 NAN ANCHO: So now they're coming back -- they wanted to

30 roll this over. But, yet, it was a different description

31 because this includes restrooms to be built in it. !
32 JAKE EDGAR: Yeah.

33 NAN ANCHO: So this is the remaining of the 60,000 they had

34 last year. ’

35 JAKE EDGAR: So their office out there doesn't have

36 restrooms in it. And the problem was, we didn't want them going

37 in and out of the -- the clubhouse when there was still product

38 inside of it, you know. Other people's stuff's in there. We

39 didn't want it -- and then, actually, we ended up having OSHA

40 get called. And OSHA showed up. And we need tepid water out
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there. So they need to have a bathroom with a eye wash station
and the whole shooting match. So we had the funds and we
decided that we would throw the eyewash station and the tepid
water in the bathroom into the shop. And that's where that's at
right now.

VICE CHAIRWOMAN WAITS: So the 54,4~ is the rollover.
We're just rolling over to a different deScription of it. But
you don't need anymore? So...

JAKE EDGAR: Nope.

10 VICE CHAIRWOMAN WAITS: Okay.

11 COMMISSIONER BAKKER: Do we need a motion then?

12 VICE CHAIRWOMAN WAITS: Yes.

13 DISTRICT ATTORNEY HERRERA: Well, the -— the money already
14 exists, but this specific project doesn't. '

15 So the project's going to have to come in front of you at an
16 agen— ' 7

17 JAKE EDGAR: Well, actually it does exist.

18 DISTRICT ATTORNEY HERRERA: Yeah, the —-

19 JAKE EDGAR: The building was a building anyway.

20 DISTRICT ATTORNEY HERRERA: With restrooms that --

21 JAKE EDGAR: The building was —- we got $60,000 to build a
22 -— a shop. , : ‘

23 But what we were going to do is put the bathrooms in the
24 cffice that they're in now with —-

25 DISTRICT ATTORNEY HERRERA: Okay.

26 JAKE EDGAR: -—- with the separate fund. But we're not

27 doing that anymore.

28 DISTRICT ATTORNEY HERRERA: Okay.

29 JAKE EDGAR: It's all going in one building, basically. So
30 the project's already existed. :

31 DISTRICT ATTORNEY HERRERA: And the funds are there so —-
32 JAKE EDGAR: And the funds are there.

33 DISTRICT ATTORNEY HERRERA: So yeah, you can take a vote
34 and agree to go along with it.

35 COMMISSIONER BAKKER: 1I'll make a motion that we approve
36 the 54,400 for the building of the restrooms at the golf course.
37 JAKE EDGAR: 1It's a shop.

38 COMMISSIONER BAKKER: Or the shop —-

39 DISTRICT ATTORNEY HERRERA: Just the shop.

40 COMMISSIONER BAKKER: -- at the golf course?
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that

JAKE EDGAR: Yep. And the oth-- -— the other portion of
is I'd just like to put on record that Joe's actually the

one that's handling that. Just so everyone knows.

VICE CHAIRWOMAN WAITS: Do I have a second?
COMMISSIONER MILLS: Second.
VICE CHAIRWOMAN WAITS: Thank you. Moved by Commissioner

Bakker, seconded by Commissioner Mills.

Any other discussion?

(No comment.)

VICE CHAIRWOMAN WAITS: All in favor?
COMMISSIONER MILLS: Aye.
COMMISSIONER BAKKER: Aye.
COMMISSIONER CLARK: Aye.

~ VICE CHAIRWOMAN WAITS: Thank you.

this

NAN ANCHO: Go on down to page three, Patsy. Fund 029,
is still minor. This isn't major capital. :
VICE CHAIRWOMAN WAITS: Fund 029, Building and Equipment,

project description Battle Mountain.

We're starting with the senior center. Every one of these;
20 so we need a motion for every one of them as we go down; right?
21 NAN ANCHO: If possible. . :
22 VICE CHAIRWOMAN WAITS: No rollovers or-énything on this?
23 NAN ANCHO: No.. The rollovers are on the right. They're
24 down a little lower. So —- . ‘ '
25 VICE CHAIRWOMAN WAITS: Okay.
26 NAN ANCHO: They're in dark bold.
27 VICE CHAIRWOMAN WAITS: Thank vyou.
28 - And we have with us, this morning, our building inspector.
29 JOE LINDSEY: Good morning. Joe Lindsey, for the record.
30 VICE CHAIRWOMAN WATITS: Good morning Joe.
31 COMMISSIONER CLARK: Good morning Joe.
32 COMMISSIONER BAKKER: Good morning.
33 JOE LINDSEY: Okay.. So what —-— Fund 029 is basically items
34 that need to be addressed on, as far as maintenance items, on
35 our county building.
36 These are things I have received budgetary requests for.
37 If there's anything out there that is not on this list, it's
38 because I didn't receive a request.
39 Do you want me to start with this or would you like to --
40

VICE CHAIRWOMAN WAITS: I'm just wondering. These are —-
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these are all requests to basically take care of and the
maintenance on all of our buildings.

JOE LINDSEY: Correct. . :

VICE CHAIRWOMAN WAITS: I'm wondering whether we need to
actually —- if we just review all that and see if we have any
questions on anything to pull out, maybe we can do this all at
once. ’ '

DISTRICT ATTORNEY HERRERA: I think legally you can --

VICE CHAIRWOMAN WAITS: Because maintenance is a whole

10 different story, you know.

11 JOE LINDSEY: Yeah.

12 COMMISSIONER CLARK: Right.

13 VICE CHAIRWOMAN WAITS: Of where we are taking care of our
14 buildings. So why don't we take a minute and you review it and
15 see if there's something you have a question on that we can pull
16 out.

17 If not, we'll just read it into the record. And you can
18 give us any additional information, Joe.

19 JOE LINDSEY: Okay.

20 VICE CHAIRWOMAN WAITS: And what is the con crew?

21 COMMISSIONER CLARK: Yeah, that was my question. ,
22 .UNIDENTIFIED PARTICIPANT: That's the —-- the work érew from
23 the Department of Corrections --

24 VICE CHATRWOMAN WAITS: Oh.

25 JOE LINDSEY: -- that comes in and kind of cleans up our
26 community when we request them to do so.

27 VICE CHAIRWOMAN WAITS: Thank you.

28 COMMISSIONER CLARK: We —-- we pay them $25,000 a year?

29 JOE LINDSEY: No. No, we put aside $25,000 annually for
30 different projects. They charge us per project. _

31 COMMISSIONER CLARK: Oh, okay. And they supply the labor?
32 JOE LINDSEY: Yes.

33 COMMISSIONER CLARK: Okay. :

34 VICE CHAIRWOMAN WAITS: They're not on retainer. No.

35 JOE LINDSEY: ©No. Unfortunately.

36 COMMISSIONER CLARK: Con crew. Okay.

37 VICE CHAIRWOMAN WAITS: I have never heard that expression
38 either, I know it —-— '

39 COMMISSIONER CLARK: I thought it was a work crew.

40

JOE LINDSEY: Well maybe we can re- -—-
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GRACE POWRIE:. Conservation.

"JOE LINDSEY: —-- rephrase that.

COMMISSIONER MILLS: It's not convict?

VICE CHAIRWOMAN WAITS: Okay, any --

(Indiscernible conversations.)

VICE CHAIRWOMAN WAITS: I did wonder "about --

JOE LINDSEY: Conservation.

COMMISSIONER MILLS: Conserva- —--— oh, conservation.
VICE CHAIRWOMAN WAITS: I did wonder about the —- the

10 striping in the parking lots at the civic center when I saw it
11 on —-- on our worksheet here. And I thought, wow, I guess that's
12 ——
13 COMMISSIONER MILLS: That's a lot of —--
14 COMMISSIONER CLARK: Yeah, now that's extravagant paint.
15 VICE CHAIRWOMAN WAITS: That's -— is it —- can we get by --
16 JOE LINDSEY: This is --
17 VICE CHAIRWOMAN WAITS: -—- another year on that one?
18 JOE LINDSEY: This is something that Don Negro requested I
19 put on my Fund 29. ‘ :
20 He's going to be taking care of the work. And he'd like to
21  expound on that. ' ‘
22 VICE CHATRWOMAN WATITS: Thank you, Donnle
23 - DONALD NEGRO: What we'd like to do is slurry seal the
24 parking lot.
25 COMMISSIONER CLARK: Oh.
26 COMMISSIONER MILLS: Oh, it includes the seal not just
27 painting the stripes. , '
28 DONALD NEGRO: And paint the parking marks, you know, the
29 parking lines. But it's -— it's you know, it will give us
30 another three or four years.
31 We did it out here a couple years ago. And so —-— and then
32 there's -- ’
33 VICE CHAIRWOMAN WAITS: Thank you.
34 DONALD NEGRO: There should be one for the senior center
35 too. _
36 COMMISSIONER CLARK: Yeah, that's -- that makes more sense
37 because $60,000 to paint some lines?

- 38 JOE LINDSEY: ©No, no, no.
39 COMMISSIONER CLARK: Okay. Well, it doesn't say
40 anything —-— '

Lander County Board of Commissioners
Speical Budget Meeting of March 18, 2015
: : Page 89




O oo ~NOOOLhWN—

JOE LINDSEY: It doesn't —-

COMMISSIONER CLARK: —— 1in there.

JOE LINDSEY: —-- say. Yeah, this is slurry seal.

COMMISSIONER CLARK: It just says -- .

VICE CHAIRWOMAN WAITS: It does in here. Yeah.

COMMISSIONER CLARK: -- center stripe.

COMMISSIONER MILLS: And the replacing the LED lighting?
Now that LED lighting's expensive, but what's that going to save
us in utilities? ' '

10 JOE LINDSEY: You know, --

11 COMMISSIONER MILLS: Any idea? 7

12 JOE -LINDSEY: -- over time it —-- this is at the —--

13 COMMISSIONER MILLS: At the civic center.

14 JOE LINDSEY: -- civic center. Still waiting on our

15 electrician to get us a down-to-the-bottom-line quote on this.
16 COMMISSIONER MILLS: Okay. '

17 JOE LINDSEY: He did install one of these LED lights. The
18 company sent him one light to put in. And it's amazing the

19 difference it makes visually. '

20 COMMISSIONER MILLS: Right.

21 JOE LINDSEY: But -- but as far as cost savings, I couldn't
22 tell you that, —- '

23 COMMISSIONER MILLS: Can't tell us.

24 'JOE LINDSEY: -— to be honest with you.

25 COMMISSIONER MILLS: I imagine i1t would be some --

26 VICE CHAIRWOMAN- WAITS: Yeah.

27 COMMISSTONER MILLS: I'm just was wondering —-

28 (Simultaneous indiscernible cross talk.)

29 COMMISSIONER MILLS: -- how long it'll take to pay for

30 itself. - .

31 JOE LINDSEY: Over time I'm sure it will pay for itself.
32 COMMISSIONER MILLS: Okay. And the Levee Maintenance Fund?
33 -JOE LINDSEY: Now that's a new fund. We are required by
34 the Corps of Engineers to the provide maintenance on our levee,
35 regardless of whether regardless of whether it's up to standard
36 or not. ‘ '

37 COMMISSIONER MILLS: All right.

38 JOE LINDSEY: . So I'm requesting that the commission

39 consider at least starting us out at $10,000. We've got to

40

maintain the levee, keep the potholés off of it, try to keep
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people off of it. So I'm looking at re-gating the ends of the
levees, posting the levees. ‘

We have to remove all vegetation off the levees.

COMMISSIONER MILLS:  Oh, that's right. ‘

JOE LINDSEY: So we've got a lot of work to do Maintain
the drainages underneath the levees.

So that's just kind of a starting point for us this year —-
or next year. _

VICE CHAIRWOMAN WAITS: Okay. If you have any other

10 questions —-— we could do the motion for the Battle Mountain from
11 the senior center to the con crew and just name the amounts

12 individually. Could we do that?

13 JOE LINDSEY: Can I make one more —-

14 NAN ANCHO: Yeah.

15 JOE LINDSEY: —-- comment, please?

16 VICE CHAIRWOMAN WAITS: Absolﬁtely.

17 JOE LINDSEY: On the Battle Mountain senior center central
18 air, I am still waiting on a quote from our mechanical

19 contractor for that. I could throw an estimate out there. I

20 don't know. I asked him for something last week, and he said, I
21 would go under ten grand. So if we could throw a $10,000 number
22 in that yellow mark right there.

23 " COMMISSIONER CLARK: Go a little high?

24 JOE LINDSEY: Yeah, and he -- he expected that to be ——

25 COMMISSIONER CLARK: Ten?

26 JOE LINDSEY: It should cover it.

27 COMMISSIONER CLARK: .Okay.

28 VICE CHATRWOMAN WATITS: Ready°

29 JOE LINDSEY: And then one more thing on that public safety
30 interior painting down below the con crew there, marked 12/3,

31 Number 2 there, that is a rollover from last year.

32 VICE CHAIRWOMAN WAITS: I -

33 NAN ANCHO: Oh, it is?

34 JOE LINDSEY: It is.

35 'NAN ANCHO: Oh, okay.

36 JOE LINDSEY: I was just informed of that.

37 VICE CHAIRWOMAN WAITS: I didn't know if we were going to
38 take those separately or not. ) ‘

39 COMMISSIONER CLARK: Which is a rollover, Joe?

40 JOE LINDSEY: The 65,000.
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NAN ANCHO: He's correct. He's right. It was.

JOE LINDSEY: For the public safety.

COMMISSIONER CLARK: . Interior painting.

JOE LINDSEY: The interior painting.

COMMISSIONER CLARK: Okay.

VICE CHAIRWOMAN WAITS: We're stopping at the con crew,
though, I thought. '

COUNTY CLERK SULLIVAN: Yeah.

VICE CHAIRWOMAN WAITS: Yeah. Right now we're looking for
a motion to stop at the con crew, just include -- '

COMMISSIONER MILLS: Oh. '

VICE CHAIRWOMAN WATTS: —— all those.

COMMISSIONER BAKKER: Just say we need a motion to fund --
approve the funding. '

VICE CHAIRWOMAN WAITS: If you put it on my forehead, they
can all read it. How's that? ’ :

COMMISSIONER CLARK: The Tasers are under the Building?

NAN ANCHO: This section is Building and Equipment

Replacement. So we use this fund to replace —-
20 COMMISSIONER CLARK: Okay.
21 NAN ANCHO: -- items also.
22 COMMISSIONER CLARK: I just -- yoﬁ know, when I think of
23 buildings I'm thinking of --
24 NAN ANCHO: Minor equipment.
25 COMMISSIONER CLARK: -- stoves and refrigerators. But
26 we're considering the Tasers as building equipment.
27 NAN ANCHO: Minor equipment. ‘
28 COMMISSIONER CLARK: Minor equipment. Okay. Yeah,
29 they're —— they're always fun.
30 COMMISSIONER BAKKER: Should I make a motion?
31 UNIDENTIFIED PARTICIPANT: Put you on the back -- -
32 UNIDENTIFIED PARTICIPANT: Do 1it.
33 VICE CHAIRWOMAN WAITS: Okay, so we're looking for a motion
34 for anything directly above the Battle Mountain water well
35 closures. We're going to include all of that. And did you say
36 some of that was a rollover?
37 NAN ANCHO: The interior painting was supposed to be a
38 rollover. ' ,
39 VICE CHAIRWOMAN WAITS: Public --
40

NAN ANCHO: . The sixty-five --
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VICE CHAIRWOMAN WATITS: —-— safety?

NAN ANCHO: —-- thousand. Uh-huh.

VICE CHAIRWOMAN WAITS: The 65,000 would not be part of
that. .

COMMISSIONER MILLS: So did —-- do you need each line item
and amount? '

VICE CHAIRWOMAN WAITS: Do we need each line item?

COMMISSIONER MILLS: Or can —-

9 NAN ANCHO: The ones —-— _
10 COMMISSIONER MILLS: -— we do —-
11 NAN ANCHO: -— that you're considering setting aside
12 funding for. :
13 VICE CHAIRWOMAN WATTS: Okay. Then —-- then, yes. The
14 motion would include every one of these except the public safety
15 interior painting. And it's going to go from the senior center
16 all the way down to the sheriff's office Taser replacement.
17 UNIDENTIFIED PARTICIPANT: Yes. _
18 COMMISSIONER MILLS: All right. I make a motion we approve
19 funding for senior center, replace linoleum kitchen storage for
20 $6,350; civic center parking lot seal and stripe for $60,000;
21 Battle Mountain senior center central air for $10,000; Battle
22 Mountain senior center paint exterior for $5,670; Battle
23 Mountain senior center install rain gutters, $1,500; Lyons Park
24  electrical upgrade, $8,500; civic center prep and paint
25 exterior, $11,950; civic center replace lighting with LED
26 $8,000; civic center replace kitchen counters; countertops,
- 27 sink, $7,000; levee maintenance fund, $10,000; Great Basin
28 College replace carpet, linoleum, $10,000; Battle Mountain
29 preschool extend fence to parking lot, $6,500; Battle Mountain
30 livestock event center -- livestock center replace gates, '
31 $1,400; con crew $25,000; exterior building stucco repair,
32 $50,000, sheriff's office carpet flooring replacement, $67,000;
33 sheriff's office Taser replacement, $39,000.
34 COMMISSIONER BAKKER: Second. ;
35 ~VICE CHAIRWOMAN WAITS: Thank you. Moved by Commissioner
. 36 Mills for the approval of all that under maintenance and
37 seconded by Commissioner Bakker.
38 Any other public comment?
39 (No comment.)
40 VICE CHAIRWOMAN WAITS: All those in favor?

Lander County Board of Commissioners
Speical Budget Meeting of March 18, 2015

Page 93




©oON®UA N -

COMMISSIONER MILLS: Aye.
COMMISSIONER BAKKER: Aye.
COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WATITS: Thank you. And that one passes.

Thank you very much. _
We're moving into Battle Mountain water well closures.
Three, four and five is a rollover.
Total Battle Mountain maintenance. So we're all set.
And we'll go into Austin; is that correct?

10 NAN ANCHO: Yes.

11 JOE LINDSEY: Correct.

12 VICE CHAIRWOMAN WAITS: Okay.  So under Austin. We have
13 some already approved it looks like. So those are rollover.
14 NAN ANCHO: Yes.

15 JOE LINDSEY: . They are.

16 - VICE CHAIRWOMAN WAITS: Got it. One, two, three, all of
17 them.

18 Even the second one where it says new?

19 Shop paint exterior, two tone with graphics.

20 JOE LINDSEY: No. No. That's for the potential new shop,
21 the one down on the corner there. '

22 VICE CHAIRWOMAN WAITS: Yes, but I'm saying that one -
23 that one isn't the rollover. - :

24 JOE LINDSEY: Yes.

25 NAN ANCHO: Yeah, they're rollovers.

26 JOE LINDSEY: Yes, it is.

27 NAN ANCHO: They're rollovers.

28 VICE CHAIRWOMAN WAITS: That still is. We —-—

29 NAN ANCHO: Well, ——

30 VICE CHATRWOMAN WAITS: We set it ——

31 ___COMMISSIONER CLARK: People know —— -
32 VICE CHAIRWOMAN WAITS: -- aside —- 7
33 COMMISSIONER CLARK: —— it's new.

34 VICE CHAIRWOMAN WAITS: ~-- last year.

35 COMMISSIONER CLARK: Yeah.

36 VICE CHAIRWOMAN WAITS: Yeah.

37 NAN ANCHO: What we're referring to is due is the

38 potentially new shop that they'd eventually move into.

39 VICE CHAIRWOMAN WAITS: The old Nevada Energy --

40 JOE LINDSEY: Yes.
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VICE CHAIRWOMAN WAITS: ——.building.

NAN ANCHO: Kelly building.

VICE CHAIRWOMAN WAITS: Right. Yeah. I see it there.
Okay. S ' :
So, okay, with our total of maintenance, Joe, do you-have
any? Or Anna any comments for us on that?

JOE LINDSEY: Okay. Let me see what we've got here.

VICE CHAIRWOMAN WAITS: Some of these have been on the list
for some time.

JOE LINDSEY: They have. Some of these I requested our
local contractor to address, but -- for instance, the grout
repair on the Austin courthouse. Since it is a historical
building, I'm getting a professional company in to do that.
They've also —-- they also will be providing us with a gquote on
the town hall, replacing the trim and painting the exterior,
things like that, where we've got to have some really fine
detail. ' ‘

So the -- anything to right of these numbers where it says
EST, that's an estimate on these costs. I don't have hard
.number quotes. Could come in, you know, $2— to $5,000 on either
direction. ‘

So right now, I tried to estimate high this year. Normally
I estimate it low. So I'm trying to kick it up there a little
bit. '

So until those numbers —- those hard line numbers come in,
I won't have a final price for you.

VICE CHATIRWOMAN WAITS: Well, we can adjust -

JOE LINDSEY: Yeah.

VICE CHATIRWOMAN WAITS: ~-— of course,
JOE LINDSEY: It can be adjusted.
_VICE CHAIRWOMAN WAITS: -— according to that. -~ =

JOE LINDSEY: Sure.

VICE CHAIRWOMAN WAITS: That's true. Okay.

) JOE LINDSEY: Anyway, those are the things we've got slated
for Austin repairs this year.

VICE CHAIRWOMAN WAITS: Okay. So 1if' I look at this right,
then it looks like we need a motion starting with the Austin
Gridley Store, to set aside and approve our funding all the way
down through the Austin ambulance.

JOE LINDSEY: Correct.
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VICE CHAIRWOMAN WAITS: Right? Because --

NAN ANCHO: No. The Austin ambulance is a —--
JOE LINDSEY: Is a rollover. :

NAN ANCHO: -- 1is already been approved.

VICE CHAIRWOMAN WAITS: It's been approved, -—-
NAN ANCHO: Mm~hm.

VICE CHAIRWOMAN WAITS: -- but we still need to set it
aside for our funding. So do you want that separate —- A

COMMISSIONER CLARK: It's a — _

VICE CHAIRWOMAN WAITS: -- motion; right?

DISTRICT ATTORNEY HERRERA: Has it already been funded?
NAN ANCHO: It was —-
COMMISSIONER CLARK: Yeah.

N
o

NAN ANCHO: -—- approved to come out of a different fund
earlier. ' i
The amount —-- I would 1- —— prefer to take it out of this
fund. ) '
VICE CHAIRWOMAN WAITS: But if it doesn't come out before
June, then —-- so we can just ignore the ambulance fund for right
20 now —— or the ambulance build-out for right now?
21 . NAN ANCHO: They approved the amount, but approved it to
22 come out of a different fund. '
23 "COMMISSIONER CLARK: I think we need to separate it from
24 the others.
25 ~ DISTRICT ATTORNEY HERRERA : Because —- because —-—
26 COUNTY CLERK SULLIVAN: Read it into the record.
27 DISTRICT ATTORNEY HERRERA: We should probably --
28 VICE CHAIRWOMAN WAITS: But if it comes out before the end
29 of June, which it probably will --
30 NAN ANCHO: It will come out of capital acquisition.
31 VICE CHAIRWOMAN WAITS: --— it will —- it will come out of
32 that fund.
33 NAN ANCHO: Mm-hm.
34 VICE CHAIRWOMAN WAITS: So we don't really need to set it
- 35 aside —- '
36 NAN ANCHO: But if it doesn't —-
37 VICE CHAIRWOMAN WAITS: -— to fund it.
38 NAN ANCHO: But if it doesn't get done before June 30°",
39 COMMISSIONER CLARK: Oh, geez.

NAN ANCHO: -- then we need to do it next year and take it

Lander County Board of Cdmmissioners
Speical Budget Meeting of March 18, 2015 :
_ Page 96




CoOoO~NOODODSWN =

out of this fund.

COMMISSIONER CLARK: Okay.

VICE CHAIRWOMAN WAITS: Okay. So ——

DISTRICT ATTORNEY HERRERA: That's correct.

VICE CHAIRWOMAN WAITS: It is correct. We're going to
start off with Austin Gridley all the way through to the Austin
ambulance.

NAN ANCHO: Okay.-

VICE CHAIRWOMAN WATITS: Okay.

10 COMMISSIONER CLARK: Do you -—-
11 VICE CHAIRWOMAN WAITS: Now we —-—
12 COMMISSIONER CLARK: —— have an —-
13 VICE CHAIRWOMAN WAITS: —-— understand.
14 - COMMISSIONER CLARK: —-— update —-—
15 VICE CHAIRWOMAN WAITS: —-— why.
16 COMMISSIONER CLARK: -- of the progress on that?
17 KEITH WESTENGARD: 1It'll be done before June 30%".
18 COMMISSIONER CLARK: Okay.
19 KEITH WESTENGARD: We're just waiting for Desi to get back
20 from Ireland.
21 VICE CHAIRWOMAN- WAITS: Sure it will. Yeah.
22 KEITH WESTENGARD: 1It's his first project.
23 VICE CHAIRWOMAN WAITS: We'll just include it just -—-
24 KEITH WESTENGARD: Hopefully. ' '
25 VICE CHAIRWOMAN WATITS: —-— in case.
26 COMMISSIONER BAKKER: (Indiscernible.)
27 COMMISSIONER CLARK: Spend that money, Sean.
28 KEITH WESTENGARD: TI'll put it on my credit card.
29 COMMISSIONER MILLS: All right. I make a motion we approve
30 funding for the Austin Gridley Store survey, fence, paint
31 exterior, $31000;'AustiQWGridlev Store, remove, replace steps
32 with concrete, $900; Austin courthouse roof, $8,000; Austin
33 courthouse repair exterior, $15,000; Austin R&B (old) repair
34 grout, seal block, $10,000; Austin town hall, replace trim and
35 paint exterior, $12,000; Austin cemetery, fence with new top
36 rails and posts, $7,200.
37 VICE CHAIRWOMAN WAITS: And we want to include the Austin
38 ambulance just in case.
39 COMMISSIONER MILLS: All right.
40

VICE CHAIRWOMAN WAITS: The barn.
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COMMISSIONER MILLS: Austin ambulance build-out, $8,000.

COMMISSIONER BAKKER: Second.

VICE CHATIRWOMAN WAITS: Thank you. Moved by Commissioner
Mills, seconded by Commissioner Bakker.
' Any other public comment?

(No comment.) '

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER BAKKER: Aye.

COMMISSIONER MILLS: (Indiscernible) aye.

COMMISSIONER CLARK:- Aye.

VICE CHAIRWOMAN WAITS: Thank you, gentlemen.

JOE LINDSEY: Thank you.

COMMISSIONER CLARK: Thanks, Joe.

VICE CHAIRWOMAN WAITS: Thanks so much, Joe. Thanks, Anna.

ANNA PENOLA: Thank you.

NAN ANCHO: On to the next page will be a continuation of
Fund 029, Equipment. _

VICE CHATIRWOMAN WAITS: Thank you. Total Fund 029,
requests, R&M requests and rollovers.

20 So we are on building and equipment. And we are on
21 administration for safety équipment.
22 KEITH WESTENGARD: That's the budgeted amount from last
23 year. It's the same amount from last year that we'll --
24 NAN ANCHO: Requesting.
25 KEITH WESTENGARD: -- requesting for this year.
26 VICE CHAIRWOMAN WAITS: Didn't we do a catch up last year
27 because we —- we were short so much?
28 KEITH WESTENGARD: No. We —— we actually reduced it last
29 year from last budget year, fiscal year from 300,000 to 175- —-
30 175,000. .
3 _ VICE CHAIRWOMAN WAITS: And we used all of the 175- last
32 year? ' ' -
33 KEITH WESTENGARD: We —-- I think we're at about 80 percent
34 right now. So...
35 * VICE CHAIRWOMAN WAITS:"Okay. So the recommendation is at
36 least this full amount again?
37 KEITH WESTENGARD: Yes.
38 VICE CHAIRWOMAN WAITS: Okay.
39 COMMISSIONER MILLS: The balance —-
40

COMMISSIONER CLARK: I make a motion to —-- go ahead, Doug.
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COMMISSIONER MILLS: That one's —-—- that one's not a
rollover?

KEITH WESTENGARD: No.

VICE CHAIRWOMAN WAITS: No.

COMMISSIONER MILLS: Okay. Go ahead.

COMMISSIONER CLARK: I'll make a motion to fund the safety
equipment for $175,000.

COMMISSIONER BAKKER: Second.

VICE CHAIRWOMAN WAITS: Moved by Commissioner Clark,
seconded by Commissioner Bakker.

Any other public comment?

(No comment.)

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER MILLS: Aye.

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WATITS: Thank you. o .

COMMISSIONER CLARK: I made the motion. Can't vote against

it.
VICE CHATRWOMAN WAITS: We —-- we hbpe not.
Okay, we are on to the Austin boundary line adjustment.
NAN ANCHO: That is a rollover. '
VICE CHAIRWOMAN WAITS: And that's a rollover. We hope so.
COMMISSIONER CLARK: Could somebody explain ex- -- what '

that is? .
 VICE CHAIRWOMAN WAITS: Yes.

COMMISSIONER CLARK: A boundary line? )

VICE CHAIRWOMAN WAITS: Yeah. Could we could we do it
through lunch? :
COMMISSIONER CLARK: Some other time. Okay.
I thought boundaries were —- '
VICE CHAIRWOMAN WAITS: In Austin —-
COMMISSIONER -CLARK: Okay.
VICE CHATRWOMAN WAITS: -- and all historical old cities,
it's not there. Let me tell you. ’
KEITH WESTENGARD: It's a lunchtime conversation.
UNIDENTIFIED PARTICIPANT: So why are we paying for this

then?
VICE CHATIRWOMAN WAITS: Okay. We are into the sheriff's
department again.
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~ And we actually have three. One in the jail, which does all of

COMMISSIONER CLARK: Well, I thought we already cut you
guys the deal.

VICE CHAIRWOMAN WAITS: You don't get anymore.

UNDERSHERIFF ROBERT QUICK: We haven't hit the —-

VICE CHAIRWOMAN WAITS: -- right?
UNDERSHERIFF ROBERT QUICK: -- top —-—
COMMISSIONER CLARK: But --
UNDERSHERIFF ROBERT QUICK: --— five yet.

COMMTISSTONER CLARK: You don't understand. They used to
sit on this side. A

NAN ANCHO: Your top five rolled over.

UNDERSHERIFF ROBERT QUICK: Yeah. :

VICE CHAIRWOMAN WAITS: Okay, we've got a couple right off
the bat that are going to be vehicle replacement rollover.

Yeah. I thought —-- did I read that right?

Did —-

NAN ANCHO: Yeah, we're rolling over —-

VICE CHAIRWOMAN WAITS: You only asked —- you only asked
for one rollover. It was Road and Bridge that asked for two, I
think. I was.thinking two vehicles, that 55,000 is what I was
thinking. i ' : '

But that wasn't you for the two vehicles?
UNDERSHERIFF ROBERT QUICK: No.
VICE CHAIRWOMAN WAITS: You were just want- —-—

So we're okay. Okay. So we've got rollover on that and
the -— the buil- -- the building video equipment.
Okay.  So next.one, door access.

So bring us up to the new fingerprint system?
_ UNDERSHERIFF ROBERT QUICK: So currently, we have what's
called a live scan fingerprint print system in the facilities.

our criminal fingerprinting. It's like, basicalli? a cbﬁﬁﬁféi”
in a hardened case that scans inmates that bring in, transmits
them to the state and the FBI. We have two-additional systems
that are civil system. And those systems are located in the
front office of the Battle Mountain and down in Austin. And
with those, we take anyone's fingerprints that comes in relating
to licensing, CCWs, empl- -- pre-employments for different
entities, and so forth. Some we print and provide back to them.
And they manually send them in. Many we have set up accounts
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with the state and the feds. And those are all transmitted
through. 4

We currently have those systems in place. The issue we have
is the computérs that are in those systems are end-of-life

.operating systems, Windows XP systems. And according to the

manufacturers of the scanning equipment that's attached to themn,
they don't have —-— they won't work on the new operating systems.
So we have to replace the entire unit. So this is replacement for
two units right now. '

The jail unit, the state is trying to write a grant to

replace that particular unit. They wrote one this year. It was
unsuccessful. They're writing another one. I just reiterated
our request to fund that through a grant. A
The one in Austin, 1is newer. The civil machine in Austin
is newer than the civil machine in Battle Mountain. I may be
able to get that one to work with the new operating system, but
I have no guarantees yet. The one in Battle Mountain has to be
replaced. : .
So this is funding for two systems. I'm hoping I only have
20 to purchase one.
21 VICE CHAIRWOMAN WAITS: But the one you have now that
22 you're going to be replacing will be okay until the first of
23  July? '
24 UNDERSHERIFF ROBERT QUICK: The FBI and the state has
25 indicated they're not going to shut us off at this point.
26 But we have to make strides to replace the systems because of
27 security and lack of updates and things like that. Because it is
28 connected to the state's'system.
29 COMMISSIONER MILLS: When you buy a new fingerprinting
30 system, is 1t going to be upgradeable so that we don't have to
31 ‘run into this --
32 UNDERSHERIFF ROBERT QUICK: I -- o I
33 COMMISSIONER MILLS: -— again?
34 UNDERSHERIFF ROBERT QUICK: I make no guarantees.
35 VICE CHAIRWOMAN WAITS: No.
36 COMMISSIONER MILLS: All right.
37 . UNDERSHERIFF ROBERT QUICK: It's ——
38 COMMISSIONER MILLS: That would be nice if they built stuff
39 that way. » '
40 SHERIFF RON UNGER: It —-— yeah. And allegedly it's the
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scanner, the fingerprint scanners that do not have the drivers
for the new operating systems.

COMMISSIONER MILLS: Okay.

All right. What else? Are we going to do these one at a
time? ,

UNDERSHERIFF ROBERT QUICK: We want to —--

COMMISSIONER MILLS: Oh. I do have to abstain from the
Search and Rescue'pickup. I'm on Search and Rescue. I'm going
to abstain from voting on that.

COMMISSIONER CLARK: Well, I'm on Search and Rescue too.

That would put us in a dilemma there. But we're not benefiting
financially from that.

And we -—

COMMISSIONER MILLS: I can ——

COMMISSIONER CLARK: -- don't work at the sheriff's office.

COMMISSIONER MILLS: I can tell you that under the
direction from the ethics commission, I've been advised that I
should abstain from anything dealing with Chamber of Commerce or
Search and Rescue, being that I'm involved in those two groups.

DISTRICT ATTORNEY HERRERA: I would concur with that.

UNDERSHERIFEF ROBERT QUICK: So should we move that --

VICE CHAIRWOMAN WAITS: Well, that's interesting ——.

UNDERSHERIFF ROBERT QUICK: -- for the --

VICE CHAIRWOMAN WAITS: -— because that -=-

UNDERSHERIFF ROBERT QUICK: -- late —-

VICE CHAIRWOMAN WAITS: -- leaves —-—

UNDERSHERIFF ROBERT QUICK: -- agenda —-—

VICE CHATRWOMAN WAITS: -- two votes.

SHERIFF RON UNGER: Back to the next meeting.

UNDERSHERIFF ROBERT QUICK: -- next meeting.

~ DISTRICT ATTORNEY HERRERA: We fi7W§'re going to have to

move —-— R ) V e T

COMMISSIONER CLARK: Yeah.

DISTRICT ATTORNEY HERRERA: -- it to --

NAN ANCHO: Move it to —-- A

DISTRICT ATTORNEY HERRERA: -- the next meeting.

NAN ANCHO: -- the next meeting.

DISTRICT ATTORNEY HERRERA: Yeah.
UNDERSHERIFF ROBERT QUICK: Okay. ‘
DISTRICT ATTORNEY HERRERA: Let's move it to the next

m—
- —
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_questions on of any of this on this list for them?

meeting. We won't have a quorum.
COMMISSIONER CLARK: Okay.
VICE CHAIRWOMAN WAITS: Okay.
want to take search and resc— —-
COMMISSIONER MILLS:
Search and Rescue out.
VICE CHAIRWOMAN WAITS:
Rescue out —-— .
COMMISSIONER MILLS:
Search and Rescue.

With the rest_then, if you‘
The rest were fine. It's just the
If you want to take Search and

The rest were fine. It's just the

VICE CHAIRWOMAN WAITS: - We can do —— we can take Search and
Rescue out and see if you want to do these all at once. Go
ahead, gentlemen, with the rest of -- through your metal storage
container. '

UNDERSHERIFF ROBERT QUICK: So the Key Watch Management
System, we requested this last year. This is a -- an electronic

And what this would cover would be
the jail,
secure jail, and the administrative areas for Battle Mountain.

system for securing keys.

actually three buildings: Austin, interior of the-
And it's an electronic security system similar to what you may
see at car dealerships where people actually have to log in
electronically to obtain keys. And it tracks who has keys,
that type of thing.

We -have had issues,

where the keys are,
like anybody else, if keys -- we have
keys hanging on hooks and keys coming up missing. . Now you've
got to replace locks and try and track down -- or the key
-equipment’'s damaged or .things were missing out of vehicles,
things like that. A
it's hard-pressed to -- to keep track of that a lot of times.

VICE CHAIRWOMAN WAITS:

Unfortunately, since we're a 24-hour shop,

Thank you. Do you have any

COMMISSIONER CLARK: You have more to say?
UNDERSHERIFF ROBERT QUICK: Well, I was going to go down
the other two items. ' :

COMMISSIONER MILLS: Go ahead. Explain the other items.
UNDERSHERIFF ROBERT QUICK: The Simplex Grinnell door
system update. This, again, we're -- we submitted last year.‘
Our door system for our jail -- and that's what this is -- it

controls all the doors for the inmates as well as the

administrative side of the doors. Years back, we had to do a

!
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complete door replacement, control system replacement. We had a
total failure of the system. ‘

It is a computer—baséd system, and those computers are
running on Windows XP. So unfortunately, the software has to be
upgraded that controls the doors because they're not compatible
with the new operating system.

So that's actually what this is for. We have con- —-- two
control stations in dispatch and two control stations in actually
the housing control.

And that, according to Simplex Grinnell, who is the
manufacturer of that, is what it costs to replace those four
systems with the licensing and the software.

And then the metal storage container, that's —-—- we're looking

14 for a C-tainer out at the animal control facility for storage of
15 nonfood items that we can get out of the building so we have room
16 in the building.

17 COMMISSIONER CLARK: Yeah, that'd take care of --

18 UNDERSHERIFF ROBERT QUICK: We are working --—

19 COMMISSIONER CLARK: -— a lot of stuff.

20 UNDERSHERIFF ROBERT QUICK: -- we may not have to spend

21 that, but we are working on -- there's a current cdntainer out’
22 there. We're going to try to figure out who has it and if

23 they're using it and potential of being able to use that

24 instead. But in the event we can't, we're asking for 5,000 for
25 that. ' '

26 COMMISSIONER CLARK: That would be of benefit out there.

27 VICE CHAIRWOMAN WAITS: Okay, any other quesfions for them?
28 COMMISSIONER MILLS: Nope. Ready for:a motion?

29 VICE CHAIRWOMAN WAITS: I'm ready for a motion. Just pull
30 out the —- ‘

31 COMMISSIONER MILLS: Just yeah, just we won't — - -
32 VICE CHATIRWOMAN WAITS: -— 012, Search and Rescue.

33 COMMISSIONER MILLS: -- do Search and Rescue pickup.

34 So I make a motion to approve funding for Live Scan civil
35 fingerprint system for $60,000; Key Watch Management System for
36 $45,000; Simplex Grinnell door system update, $45,000; and metal
37 storage container, $5,000.-

38 COMMISSIONER BAKKER: Second.

39 VICE CHAIRWOMAN WAITS: You know, I'm not sure —-- did you
40 say "approve the funding?" ‘
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COMMISSIONER MILLS: Approve funding for. Yeah.

VICE CHAIRWOMAN WAITS: Thank you. Okay. Moved and sec-
—— moved by Commissioner Mills, seconded by Commissioner Bakker.

Any other discussion? '

(No comment.)

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER BAKKER: Aye.

COMMISSIONER MILLS:  Aye.

9 COMMISSIONER CLARK: Aye.
10 . VICE CHAIRWOMAN WAITS: Aye. And for the record, —--
11 SHERIFF RON UNGER:  Thank you.
12 VICE CHAIRWOMAN WAITS: -- Search and Rescue -—-
13 UNDERSHERIFF ROBERT QUICK: We'll be back. :
14 VICE CHAIRWOMAN WAITS: —- pickup will be back on the next
15 agenda.
16 Yeah. Oh, yes. You gentlemen will be back the rest of the
17 -day, I know. - A ’
18 Okay. We're moving to Road and Bridge South.
19 Ah, Bert is still here. We have a dump truck and a snow
20 plow. ‘
21 COMMISSIONER CLARK: Didn't get his money yet, Patsy. He's
22 not going to -leave. -
23 Morning, Bertolo. o ,
24 BERT RAMOS: 'That's what we need. Snow plows, dump truck.
25 VICE CHATRWOMAN WAITS: Go ahead and identify yourself for
26 the record.
27 BERT RAMOS: Bert Ramos, Road and Bridge South, for the
28 record. ,
29 What we need —- I was told to put in for our needs not our
30 wants, because I wanted a couple blades and some other good

- 31 stuff. But we really need a snow plow. And our older -- our
32 dump trucks right now we'réwaoublingféé”aﬁﬁﬁwffaéﬁéuéﬁaﬂéﬁgﬁ”W77
33 plows, which this will be as well. But we're having trouble
34 with —-— they're late model '80s dump trucks that we're running
35 now. And we have to plow the airport and Kingston and Austin.
36 ° So when we get a big storm in, it's hard to put enough sand on
37 pickups to get everything plowed and cleared off.
38 COMMISSIONER CLARK: You actually get snow in the southern
39 end of the county.
40 BERT RAMOS: Well, not very much this year.
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COMMISSIONER MILLS: We're not real familiar with what snow
is. , o o

BERT RAMOS: Yeah. We'll need it next vyear.

COMMISSIONER MILLS: All right. ' :

VICE CHAIRWOMAN WAITS:
I thought you got a snow plow last year.

BERT RAMOS: No.

VICE CHAIRWOMAN WAITS: Didn't put it on?

BERT RAMOS: No, you guys shot me down.

VICE CHAIRWOMAN WAITS: We did?- I couldn't have done that.

COMMISSIONER BAKKER: Well, everybody's getting everything
today. ’

BERT RAMOS: Looks like it.

VICE CHAIRWOMAN WAITS: It's not a done deal, but it's
there. Right. Okay. ‘ 7

COMMISSIONER CLARK: It's early, folks.

VICE CHAIRWOMAN WAITS: Uh-huh.

COMMISSIONER BAKKER: Do you want it?

I'll give it to you today.
back here. '
’ BERT RAMOS: Yeah,
funding for it today --

COMMISSIONER BAKKER: Yeah.

BERT RAMOS: —-- I appreciate_it.

COMMISSIONER CLARK: This is Mr. Equipment right here.

VICE CHAIRWOMAN WAITS: Yeah.
if we don't do that; does it?

COMMISSIONER BAKKER: I'll make a motion to approve the
185,000 for the dump truck/snow plow.

NAN ANCHO: Approve the funding.
___ VICE CHAIRWOMAN WAITS: Approve the funding.

COMMISSIONER BAKKER:
truck/snow plow.

COMMISSIONER CLARK: 1I'll second.

VICE CHATRWOMAN WATTS:
Bakker, seconded by Commissioner Clark.

What -- what did you get last year?

It may be different when you come

if you guys will just approve the

It doesn't go much farther

Approve the funding for the duﬁéuﬂWﬁ”

Thank you. Moved by Commissioner
Any other discussion?

(No comment.)

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER MILLS: Aye.

Lander County Board of Commissioners
Speical Budget Meeting of March 18, 2015
Page 106




dalacrianisoeNoarwN -~

WNDMNDMNDNDNDNDNNDNDNDND
Cwo~NOOOI WON - O

'COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye. ,

VICE CHAIRWOMAN WAITS: Thank you. Okay. Moving on to
Road and Bridge North.

DONALD NEGRO: I'm a little bit different than Bert today.
I'm asking for a lot. Okay.

COMMISSIONER BAKKER: Today's your lucky day.

DONALD NEGRO: Yeah. Here we go. Yeah.

What we're asking for is a 40-foot 8,000-gallon baffled

"water trailer. And what I'm doing with these is we're —-- we're

replacing our water trucks because our water trucks are 4,000
gallons and 8,000 gallons —-- well, they're -- 8,- to 9,000
gallons go a lot further on, you know, how far we can go and the
amount. Because we're into trucking our water so far with our
limited sources. And this will go to Antelope Valley and be
used out there. .

COMMISSIONER BAKKER: Donnie, how I would honestly approach
this, and maybe not today because this is going a little bit
differently, but out of that list, what is the most thing you
need? v

DONALD NEGRO: Probably the water truck or water tank, the
stand-up water tank and the blade.

COMMISSIONER MILLS: The stand-up water tank, is that going
to be located down at Antelope Valley°

'DONALD NEGRO: What we're going to do w1th this —- yeah
we're locating'it out at Antelope Valley. And what -- kind of
the problem out there is when you, you know, like fires --

COMMISSIONER MILLS: Mm—hm.

DONALD NEGRO: -—-— and then loading our trucks and then
ranchers can use it. And it's a 12,000-gallon tank that will

_stay full all the time. They're all floated.

And, you know, it's access.

COMMISSIONER MILLS: We have a well there that --

"DONALD NEGRO: What we do is we work with the ranchers out
there, when they're running -- running water, you know, their-
pivots. And they've got wells and, you know, we've pretty -—-
got a pretty good deal, you know, with the ranchers on our water
out there. .

COMMISSIONER MILLS: So they're -- the ranchers are filling
the tank. We're just applying the tank. They get to use it; —-
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DONALD NEGRO: Yeah.

COMMISSIONER MILLS: —— they get —- everybody gets to use
the water out —--

DONALD NEGRO: Yeah.

COMMISSIONER MILLS: -- of the tank. Okay.

UNIDENTIFIED PARTICIPANT: I'll trade you a tank for one of
them trucks you're getting.
' VICE CHAIRWOMAN WAITS: Need to identify --

COMMISSIONER MILLS: Yeah.

VICE CHAIRWOMAN WAITS: -- yourself for the record.

COMMISSIONER CLARK: Who isrthat? : .

COMMISSIONER BAKKER: Honestly, if we were doing this how
—— right, I would -- I would only say I'd give you the blade,
honestly. We keep giving everything away, but --

What do YOu guys think?

COMMISSIONER CLARK: Well, I've got a question.

DONALD NEGRO: Okay.

COMMISSIONER CLARK: On the F350 pickup dump truck, how
much wear and tear are we going to save on the bigger
equipment with -- with this smaller one?

I think this is an economic thing. , :

DONALD NEGRO: Yeah. What we're doing with this is it's
a —— we're replacing a dump truck that has 160,000 miles on it.
It's a —- '

' COMMISSIONER CLARK: Is that all?

DONALD NEGRO: It's a —-- yeah. Well, it came from Austin.

But it --— but what we do with this, we use it to spray our
weeds and everything. It's a two-wheel drive. TIt's not a plow
truck. It's just a maintenance truck, you know, picking up
garbage and, you know, put our tanks in it to spray.

COMMISSIONER CLARK: I —- that was just a question.  That

‘wasn't a —- _
DONALD NEGRO: That's what I'm here for.

COMMISSIONER CLARK: Now the two —— the two —-- two —— 2015
four-wheel drive pickups? )

DONALD NEGRO: What that would go to —-- our blade
operators. To, you know —- ' .

COMMISSIONER CLARK: To get out to the blades.
DONALD NEGRO: To get out to the deal.
COMMISSIONER CLARK: What are you doing now?
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What kind of wvehicle do you have now?

DONALD NEGRO: They're '91 pidkups. They're all -- have
over 120,000 miles on them. And I'm just trying to stay ahead
of it before they start nickel and —- "

COMMISSIONER CLARK: Yeah.

DONALD NEGRO: -- diming us to death.

COMMISSIONER CLARK: Well, that's a lot less than Ron's
truck. So... . _ :

VICE CHAIRWOMAN WAITS: None of these are diesel?

DONALD NEGRO: Yeah. No. No, they're -- we're gas.

VICE CHAIRWOMAN WAITS: They're just regular.

COMMISSIONER CLARK: Would the new —-

DONALD NEGRO: They're cold weather.

COMMISSIONER CLARK: -- ones be diesel? Is that your
question? ' ,

VICE CHAIRWOMAN WAITS: No, my question was hé said
120,000. I thought, that's nothing on --

COMMISSTIONER MILLS: That's not -—-

VICE CHAIRWOMAN WAITS: —— a diesel.

COMMISSIONER MILLS: -- very much. Yeah.

VICE CHAIRWOMAN WAITS: That's nothing.

DONALD NEGRO: ©No, it's --

VICE CHAIRWOMAN WAITS: So I was asking —-

DONALD NEGRO: —-— a gas.
VICE CHAIRWOMAN WAITS: -- if it was.
I don't know. I'm —— I —-—
COMMISSIONER CLARK: What's your -—-—
VICE CHAIRWOMAN WAITS: —-—- made almost —-—
COMMISSIONER CLARK: ~-- oldest truck?
VICE CHAIRWOMAN WAITS: -—- 300,000 on —-
_ COMMISSIONER CLARK: Forty-two?
VICE CHAIRWOMAN WAITS: -- my —-- my trucks that I'm still

driving. 1It's okay.
COMMISSIONER CLARK: I got 180- on mine.

Well, -- .

COMMISSIONER MILLS: What -- what kind of grader blade do
you have right now? '

DONALD NEGRO: It's —-- we're replacing a John Deere that
has 13,000 hours on it.

And to explain this in -- so you can understand, we've
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changed the oil in it 54 times.

COMMISSIONER MILLS: Hm.

DONALD NEGRO: We change our oil every 250 hours. So...

And the problem with John Deere is, you know, we have a
tough time.  Whenever they come out to work on them to, like,
replace a pump or anything, it costs us $2,000.

Every time they come out, they lookratAit and they go back
it’'s $2,000.

is there's so many Cat's

to Reno, and they come back out and look at it,
Cat Equipment is what I've gone to,
service techs here, they usually don't charge us to come out.
And they're here tomorrow. A

And on the blade,

they're —- and I bought two.

what we do on the blades are —-

I'm replacing the John Deere. And
what they are is they're guaranteed buy back. In three years,
Lander County gives Cashman -- or Cat $40,000, they bring you a
new blade.

And what —- what we've based that on was the, you know, the
machine or the ti— -- hours on the machine.

COMMISSIONER MILLS: Okay. So...

- VICE CHATIRWOMAN WAITS: Okay.
to be looking to set aside for Road and Bridge in the north
here? ' '

COMMISSIONER CLARK:
there yet?

DONALD NEGRO: I don't know.

COMMISSIONER BAKKER: That's what we're talking about.

How much money are we going

Have we gotten -- have we even gotten

COMMISSTIONER CLARK: Yeah. I know. I understand that.
But Patsy said, set aside. You mean, =-- ‘
COMMISSIONER MILLS: Well, that's —-

COMMISSIONER CLARK:
ﬂisimultaneous indiscernible cross talk.)

—— how much?

VICE CHAIRWOMAN WAITS: Well, to approve the funding. .
COMMISSIONER MILLS: —-—- all we're doing'today.
COMMISSIONER CLARK: Oh;
" VICE CHAIRWOMAN WAITS:
COMMISSIONER CLARK :
that we set aside -- »
VICE CHAIRWOMAN WAITS:
COMMISSIONER CLARK: -- approve for funding, $320,000 for a
$60,000 for a standup water tank, 12,000-gallon

Yeah.
I'll make a motion. My motion will be
Approve for funding.

motor grader;
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capacity; and 50,000 for a new 2015 four-wheel drive pickup
truck.

COMMISSIONER BAKKER: Second.

CHAIRMAN STIENMETZ: Okay. Moved and seconded.

Moved by Commissioner Clark, seconded by Commissioner Bakker.

Any other discussion?

GRACE POWRIE: I do. ]

VICE CHAIRWOMAN WAITS: Public comment?
GRACE POWRIE: I do. Grace.

10 I haven't had a chance to talk to Donnie, but we have a

11 reserve fund, the —-

12 COMMISSIONER CLARK: Louder.

13 GRACE POWRIE: The Geothermal Fund.

14 VICE CHAIRWOMAN WAITS: Identify yourself for us too.

15 GRACE POWRIE: Grace Powrie, the Lander County treasurer.
16 VICE CHAIRWOMAN WAITS: Thank you.

17 GRACE POWRIE: And in the Emergency Fund, that's basically
18 for ambulances and first responders, sheriff office vehicles,
19 that kind of thing.

20 The other part of that fund is for road equipment

21 replacement. And it's to help us get out to the geothermal

22 - plants, making sure that -- when the -- when we, finally got the
23 funding years ago through legislature, we only use those moneys
24 for anYthing that can be used toward and for the geothermals._
25 So we used it for first responders, and we use it for roads and
26 road replacement so that we can get out there when they have an
27 accident. '

28 So there is —- for Road and Bridge, currently —-- there is
29 probably $175,000 available for anything that can be used

30 equipment-wise to go out to any of the geothermals in Lander

31 County as a whole. And we've really put a lot of new out there
32 in the Buffalo Valley area. We used to only have Caithness that
33 we used. We bought a blade. We bought a sheriff's office

34 vehicle. We bought an ambulance out of these moneys —-- and the
35 fire truck, the newest fire truck came out of these moneys. And
36 so the first responders kind of take —-- they take turns,

37 basically. You get something for the sheriff's office,

38 something for the ambulance, something for fire department. On
39 the Road —-- Equipment Replacement Fund that is 100% Road and

40 Bridge replacement.
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~Now, I want to bring that up because, not only for Donnie,

but Bert should be able to possibly use part of this. Now, it's
never been split before. But we're getting a lot of geothermal
in his area. Do you go out to those geo—- --—

BERT RAMOS: I was wondering where you were at, Grace, when
I was (indiscernible) -—- ' ' .

GRACE POWRIE: The thing is we're not gettinq the moneys we
used to get, but we do have an accumulation. So if there's a
piece of equipment these two departments can use for that,
specifically, not that they can't use it elsewhere. But 1f we
ever go to legislation and prove our point as to what these
moneys. were used for, we don't want it to go to operation, as
far as the building or the wages. We want it to go to equipment
that truly goes out first respondents and makes those roads

available that they can -- they can get there.
VICE CHAIRWOMAN WAITS: So if I'm understanding this
correctly then, even though if we —-- if we do approve this

motion, whatever, and they come back for something, that's
another possibility of getting the funding for something else
out of this separate fund that we haven't approved for funding.

GRACE POWRIE: These moneys —-

VICE CHAIRWOMAN WAITS: - Is that correct? _

GRACE POWRIE: These moneys weren't used in '14/'15.

NAN ANCHO: Yes, -—-

VICE CHAIRWOMAN WATITS: Okay.

NAN ANCHO: -- they were. Well, not the Road and Bridge
part. No. Not the Road and Bridge part.

VICE CHAIRWOMAN WATITS: Okay.

GRACE POWRIE: And we don't have anything budgeted. Nan
doesn't have anything budgeted for next year because it's not a

guarantee.

VICE CHAIRWOMAN WAITS: Got it.

GRACE POWRIE: But when that accumulates -- right now we're
at 45-, 45,000 for his part this year. So —- or their part this
year -— excuse me —— the Road and Bridge part.

So I'm thinking, you know, we could count on that much next
year as a -- as a guesstimate or not count on anything. But
these moneys are available to use right now.

VICE CHAIRWOMAN WAITS: Thank you.

GRACE POWRIE: They're actually in the bank.
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look

BERT RAMOS: How much .is that, --

VICE CHAIRWOMAN WAITS: Thank you.

BERT RAMOS: -- Grace? ‘

GRACE POWRIE: Combined, we have 174,000 now. And if you
at maybe 50- more next year, I'm looking at 225- as a

guesstimation -—- 225,000 between the two departments. So maybe

before our next meeting, you know, so that Nan and the new board

and everybody understands that those moneys are only

specifically for that.

DONALD NEGRO: So we could fund our —-- what you're saying

is we could fund our water tanker and his dump truck out of

that?

long

that,

GRACE POWRIE: 'Possibly. Yeah. Yeah, without a dou- -- as
as it's for the geotherm- -- as long as it's put in record
you know, those —-—- well, and it doesn't even have to be

put in record. I'm going to say it needs to be set to where

whatever equipment you can ever buy you can justify. It could

be for the first responder and the Road and Bridge to a

geothermal plant.

VICE CHAIRWOMAN WAITS: Thank you. Because of the way it's

designated. Okay. I have a motion on the floor.

Just
come
have

COMMISSIONER BAKKER: Hold on. Ted, another clarificatidn.
because we're approving this funding right now, when we
back Monday, Tuesday, or whatever, doesn't mean -- we don't
to give it all? -

DISTRICT ATTORNEY:- HERRERA: 1It's not approved.

COMMISSIONER BAKKER: Right.

DISTRICT ATTORNEY HERRERA: You haven't approved these.

items, --

~ COMMISSIONER BAKKER: Right.

when

same

COMMISSIONER CLARK: Okay.

DISTRICT ATTORNEY HERRERA: Only the —-
COMMISSIONER BAKKER: We're just approving the funding. So
we come —-— '

DISTRICT ATTORNEY HERRERA: Exactly.

COMMISSIONER BAKKER: —-- back we're going to go through the
process and weed stuff out.

DISTRICT ATTORNEY HERRERA: Yes.

COMMISSIONER BAKKER: Okay.

I'm just making sure.
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there?

VICE CHATIRWOMAN WAITS:

All those 1in favor?

COMMISSIONER MILLS: Aye.
COMMISSIONER BAKKER: Aye.
COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS:
COMMISSIONER CLARK:

VICE CHATIRWOMAN WATTS:
COMMISSIONER BAKKER:

either.

VICE CHAIRWOMAN WATITS:

Thank you.

What didn't you like in my motion

Thanks so much.

I —— I don't like half of my motions

We're going to be finishing up with

this morning here on the last part of this particular page,

which is Culture and Rec.

And we do have a rollover.

COMMISSIONER CLARK:
VICE CHATIRWOMAN WATITS:

approve that one.

I see the one-acre parcel cemetery rollover.

Oops.
50,000.
NAN ANCHO: Yes.

one,

VICE CHATRWOMAN WAITS:

the new fence.

their budget?

NAN ANCHO:

different request.

it's

year.

been

VICE CHAIRWOMAN WAITS:
been approved. Okay.
NAN ANCHO: No.
VICE CHAIRWOMAN WAITS:
NAN ANCHO: No.

VICE CHAIRWOMAN WAITS:

NAN ANCHO: This fence
This is a new —-—

COUNTY CLERK SULLIVAN:

NAN ANCHO: -

VICE CHAIRWOMAN WAITS:

approved.

NAN ANCHO: No.

VICE CHAIRWOMAN WATITS:

That is a different fence. Yes.

section.

I see one's been approved, but --

Is my mine differént again?

—— tell me whether we need to

I'1l wait fbr you, Nan.

Thatfs the

Okay. And then we have another

Do we still have to approve to put that in

So that's a

Still have to do that even though

—— this 1isn't the same fehce as last
Section.

But you've got down here that it's

No, that's just a total that --

Oh, I see.
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- NAN ANCHO: That's just the total of that --
VICE CHAIRWOMAN WAITS: Thank you.
NAN ANCHO: -- column. ‘
- VICE CHAIRWOMAN WAITS: Okay. All right. So the other one
then is the Silver 1lift station land purchase that —--
NAN ANCHO: That is —--

VICE CHAIRWOMAN WAITS: -- we approved.
" NAN ANCHO: -- a rollover. .

VICE CHAIRWOMAN WAITS: We approved and that's a rollover
too. So okay. Then we're set for rest that are on there.

Starting with Jake, we'll -— :

JAKE EDGAR: So the golf course needs a new greens mower .
What we're doing is taking -- we have a greens mower currently
that we're going to turn into a fairway mower. We can take the
wheels off of it and -- so we'll have actually two pieces —-

pieces of equipment that we can use kind of simultaneOusly'and
if we have to we can trade reels or whatever. So basically
that's what they're asking for is a new mower.

COMMISSIONER BAKKER: Do you need it?

JAKE EDGAR: Yep.

COMMISSIONER MILLS: So we're —— How are you —-- you —- we
have one mower right now specifically for greens.

JAKE EDGAR: Correct.

COMMISSIONER MILLS: How are you mowing the rest of the
stuff?

JAKE EDGAR: We have one fairway mower. We have a rough
mower. The fairway mower -- and if we purchase this one, we
have the greens mower —-- we're going to turn the greens mower
that we currently that we have, we can trade the reels out; so
we'll actually have two fairway mowers or two greens mowers by

‘buying this one piece of equipment. So you can cross -- you _
take the reels off one and put them on another so that we're not
—-— (indiscernible). So if they need -- it gets busy and they

need to do something else, they can combine one piece of
equipment to make two, actually. Basically. If that makes
sense. ’ '
COMMISSIONER MILLS: Okay.
JAKE EDGAR: But we have three different types of mowers:
greens mowers, falrway mower, and rough mower, basically.-
' COMMISSIONER MILLS: That's what you have now.
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JAKE EDGAR: Correct.

COMMISSIONER MILLS: Okay.

COMMISSIONER CLARK: Wouldn't a goat be cheaper?

JAKE EDGAR: Yeah. o

COMMISSIONER MILLS: How many —- how many of these mowers
are working at one time? How many people are running --

JAKE EDGAR: Two. Actually, most of the time, two.

COMMISSIONER MILLS: Two of them at a time running?

- JAKE EDGAR: And depending on if we have good summer help,
and what kind of summer help we get, sometimes three, but most
of the time only two.

COMMISSIONER MILLS: Most of the time you have two of them
running at a time? ’

JAKE EDGAR: Mm-hm.

COMMISSfONER MILLS: Okay.

COMMISSIONER CLARK: Do we have to do these separate?

Because they're —-- they're different --

COMMISSIONER BAKKER: Mm-hm.

COMMISSIONER CLARK: —- they're attached to different
parts? Yeah, I guess so. They're different funds, huh?
Departments. »

VICE CHAIRWOMAN WAITS: You can still make a motion and
just read the —-- the department.

COMMISSIONER CLARK: Right.

VICE CHAIRWOMAN WAITS: And the name and still do it all at
once, 1f you're not reducing any of them.

" COMMISSIONER BAKKER: What do you .think?

COUNTY CLERK SULLIVAN: Let them (indiscernible) 1like
you've been doing. ‘

COMMISSIONER CLARK: Come on, Patsy, What do you think?

_VICE CHAIRWOMAN WAITS: For sure. |

No, I'm okay at setting it aside. And we'll look at it and |

see what we have with the actual funding'and everything. Thank
you.

COMMISSIONER BAKKER: I'll make a motion to approve 35,000
for the golf course,.the new greens mower.

VICE CHAIRWOMAN WAITS: Approve for funding.

COMMISSIONER BAKKER: To approve the funding.

COMMISSIONER MILLS: I'll second.

JAKE EDGAR: So next one's the livestock. Oops —-- -
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COMMISSIONER MILLS: Well, we've got to finish our vote.

VICE CHAIRWOMAN WAITS: Motion on the floor to approve the
new greens mower? '

COMMISSIONER BAKKER: Mm-hm.

COMMISSIONER MILLS: For 35,000.

VICE CHAIRWOMAN WAITS: Any other public discussion?

(No comment.) ‘ '

O O~NOOUTHWN =

VICE CHAIRWOMAN WAITS: Okay. All in favor?
, COMMISSIONER MILLS: Aye. '
10 COMMISSIONER BAKKER: Aye.
11 COMMISSIONER CLARK: Aye.
12 VICE CHAIRWOMAN WAITS: Okay. I thought you were going to
13 do it all at once. So I guess I was waiting for --
14 COMMISSIONER BAKKER: Oh. _
15 COMMISSIONER CLARK: I'm waiting for them to go, "Aye.
16 Aye," and - : '
17 VICE CHAIRWOMAN WAITS: Yeah.
18 COMMISSIONER BAKKER: Oh, I didn't know that. Okay. Now
19 we're on the livestock center tractor.
20 COMMISSIONER MILLS: That's the one I'm more curious about
21 is the need for the tractor at --
22 » COMMISSIONER BAKKER: Yeah.
23 COMMISSIONER MILLS: —-- the livestock event center. )
24 They've got a tractor; right? : o
25 JAKE EDGAR: They do —- ‘ ‘ ]
26 COMMISSIONER CLARK: I know —-—
27 JAKE EDGAR: -- have a tractor.
28 COMMISSTONER CLARK: -- I'm looking at you because I don't
29 know anything about tractors.
30 COMMISSIONER BAKKER: Oh.
31 COMMISSIONER MILLS: Okay.
32  COMMISSIONER CLARK: I mean, that might -- i

33 '~ JAKE EDGAR: 1It's not -- they --
34 COMMISSIONER CLARK: —- be. v
35 v COMMISSIONER BAKKER: That's why we're talking to Jake
36 here. '
37 JAKE EDGAR: I don't know how the old the tractor actually
38 is. Bobby Hooper was kind of the guy that maintained the
39 tractor. And then when it would break down, he'd take it to
40 Donnie and the mechanics would work on ‘it.
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But it's fairly old.  And they're —— they'ré saying that

they're ——- it's about ready to wear out. So... '
COMMISSIONER CLARK: How many times do we use it a_yedf?
JAKE EDGAR: Twice probably. Well, I can't say --
COMMISSIONER CLARK: Three? '

JAKE EDGAR: —— that.
COMMISSIONER CLARK: Okay.
Is this a —--

JAKE EDGAR: Twice that I know of that we deal with it.
Now, you have the professional rodeo and other stuff, so...

COMMISSIONER CLARK: Yeah.

JAKE EDGAR: I don't know.

COMMISSIONER CLARK: That seems like a —-

COMMISSIONER MILLS: It's hard —-

COMMISSIONER CLARK: —- lot of —-

COMMISSIONER MILLS: -- to spend 140,000 —-

COMMISSIONER CLARK: —-— money for three —-

COMMISSIONER MILLS: -- bucks to use --

COMMISSIONER CLARK: ~-— times a year.

COMMISSIONER MILLS: -—- it twice a year.

TAMMY DIMITROFF: Their -- Tammy Dimitroff. Their request

for the tractor is they want one with a bucket fork attachment
so they can move panels when they need to, also drag the arena,'
things like that, which you have to drag'the arena after each
event.

COMMISSIONER CLARK: But then there's additional costs to
this tractor, attached to this tractor too.

JAKE EDGAR: Additional cost is maintenance.

COMMISSIONER CLARK: No, a place to park it.

COMMISSIONER BAKKER: We're not ——

JAKE EDGAR: That whole —-

COMMISSIONER CLARK: For $8200. :

JAKE EDGAR: The -- are you talking about the pole barn or
whatever you want to call it? '

COMMISSIONER CLARK: Well, I'm talking about what was
budgeted for in the book for -- to —--

NAN ANCHO: Yeah, that'll come ——

COMMISSIONER CLARK: -— to park it.

NAN ANCHO: -—- up under another section. There's a —-

COMMISSIONER BAKKER: Yeah. '
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NAN ANCHO=: -
COMMISSIONER
NAN ANCHO: -
COMMISSIONER
NAN ANCHO: -
COMMISSIONER
JAKE EDGAR:
that was not an 02
COMMISSIONER
of this —-
JAKE EDGAR:
COMMISSIONER
JAKE EDGAR:
asking for it and
COMMISSIONER
JAKE EDGAR:
saying that's —--
COMMISSIONER

- request --

CLARK: Yeah. I know —-—

- for the --

CLARK: —— it's another --
— rollover funding.

CLARK: —-- section.

I think Joe wanted me to ask you, too, why
9 or something.
CLARK: What I'm looking at is the total cost

Sure. _
CLARK: ~-- item. I mean.
That's what you guys are up here for. They're

CLARK: Yeah.
—— I'm not —-— I'm not here to argue. I'm just

CLARK: Three times a year.

NAN ANCHO: It's a new —-—
COMMISSIONER CLARK: Five.
'NAN ANCHO: -- infrastructure.
JAKE EDGAR: Got you.
NAN ANCHO: It's mnot a —--
'JAKE EDGAR: That's --
NAN ANCHO: —- repair.
JAKE EDGAR: He just asked me to ask —-- thank you.
COMMISSIONER CLARK: What's do tractors cost, Sean?
COMMISSIONER BAKKER: What horsepower is that tractor?
JAKE EDGAR: I ——- I couldn't tell you anything about it,
Sean. Then I couldn't tell you.
COMMISSIONER MILLS: I don't —— I don't --
'~ COMMISSIONER CLARK: What do we need out there? I know the

one we have is 1lit

tle.

VICE CHAIRWOMAN WAITS: And I -

COMMISSIONER
tractor.

JAKE EDGAR:

COMMISSIONER

JAKE EDGAR?

COMMISSTIONER -

BAKKER: That seems excessive for a little

I —— I'm just going off what --
BAKKER: Very, very excessive.

Hey, I'm going off of --

BAKKER: You get a little, brand-new
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1 60— horsepower sell for 30- —-- 35,000 --
2 VICE CHAIRWOMAN WAITS: I -
3 COMMISSIONER BAKKER: -- is about what they need.
4. VICE CHAIRWOMAN WAITS: You had a —-- a comment.
5 ANNA PENOLA: Anna Penola, with it -- I agree. But with it
6 being a county tractor, it could be used other places. Doesn't"”
7 have to be strictly rodeo.
8 COMMISSIONER BAKKER: It's still a lot for a tractor,
9  though -- ‘ ‘
10 COMMISSIONER MILLS: Well for -- on the —-
11 COMMISSIONER BAKKER: —- for what they need.
12 COMMISSIONER MILLS: On the other hand, for using it two or
13 three times a year over there, one of the county tractors could
14 be used over there.
15 ANNA PENOLA: That's what I'm saying.
16 COMMISSIONER MILLS: So —— '
17 COMMISSIONER BAKKER: Oh.
18 COMMISSIONER MILLS: Does the county -have a tractor?
19 JAKE EDGAR: We have a Ford tractor I'd like to ask Donald’
20 about -—- about that one.
21" COMMISSIONER MILLS: = Okay. R
22 DONALD NEGRO: Usually like their big events, like their
23 barrel races and --
24 VICE CHAIRWOMAN WAITS: Donnie? _
25 DONALD NEGRO: Donald Negro for the record. Sorry, Patsy.
26 VICE CHAIRWOMAN WAITS: That's okay.
27 DONALD NEGRO: Their barrel races and stuff, they bring
28 their own tractor. A
29 This one's used in, like, for the pro rodeo or whatever it
30 is And then, like, they usually have a junior rodeo.
31 COMMISSIONER MILLS: Okay.
32 " COMMISSIONER CLARK: I need to ask Robert something. Do
33 we —— do we have any of that contraband left? The tractors?
34 UNDERSHERIFF ROBERT QUICK: No, those have all either been
35 returned --
36 COMMISSIONER CLARK: Okay. .
37 UNDERSHERIFF ROBERT QUICK: —-- or are being returned.
38 COMMISSIONER CLARK: Okay. Because we had a 35-horsepower
39 diesel tractor out there that would have worked, Donald. Okay .
40 COMMISSIONER BAKKER: All right.
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You don't want to approve it. I don't want to approve this.
So okay. Moving on.

JAKE EDGAR: Are we done with them?

COUNTY CLERK SULLIVAN: So no on the tractor?

COMMISSIONER BAKKER: Yeah. No on the tractor.

COMMISSIONER CLARK: No tractor.

JAKE EDGAR: This other one is the rollover for the

cemetery. Grace knows more about that. The new fence for the
west side and new fence for the hospital side. She can speak on
that.

GRACE POWRIE: On the west side, the Clark side, I was
approached by the homeowner, the property owner on the other
side. And they will do all the labor costs if the county buys
the materials for the 662-foot fence on the —- on the west side.

So we got quotes from the Tholl Fence, basically, is you
know where T came up with this figure. But this, again, is just
materials only.

Earlier you approved some posts and rail tops for the
Austin Cemetery. The Austin Cemetery will take the old fence
that comes down, and they will mend it with that. So our old
fence will be utilized in the Austin Cemetery. So it's really
nice that we can actually reuse the materials. o

And I believe, Bert, are you putting that up yourself out
there -—- '

BERT RAMOS: Yep.

GRACE POWRIE: -- in Austin? So basically, it's kind of a
winfwiﬁ, you know. The home owner on the other side and I went
over and for the tenants on the other side they*d like a hundred
percent privacy, chain link fence. We'll do the slats a color
that blends in with the new pilasters and wrought iron fence

- that we have up on the two sides, the decorative type.

And then the next one underneath that is the hospital side
and that includes the labor. And that is only one-half the cost

of the fence. I have not yet got a confirmed answer whether the
hospital will go in halves with us on that.

COMMISSIONER MILLS: I talked with Phil Hanna yest- —— was
it yesterday? —- the day before. He said he was going to

replace that whole fence.
GRACE POWRIE: Well, I haven't heard.
COMMISSIONER MILLS: They -- the hospital was going to do
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it all. .
GRACE POWRIE: I'm -- I'm very happy to hear that. But I
had not heard that before today. So... _
COMMISSIONER MILLS: He's talking about putting in a -- I
don't know what it is —— three feet higher than it is now, that
fence.

GRACE POWRIE: Possibly.
COMMISSIONER MILLS: Over where that heliport or helipad's

GRACE POWRIE: Right.

COMMISSIONER MILLS: —-— at. .

GRACE POWRIE: We have a big concern with helipad, whether
or nct anyone visiting their loved ones in the cemetery would
have a -- would have an inconvenience of the -- the wind coming
down if they happened to be over there when a helicopter came
in. So they did some studies, and he was going to get back with
me. So that's good news. I didn't know that. So the 10,000 --
let me talk to him and if that's truly what they're going to do,
then we wouldn't need that at all on the south side.

COMMISSIONER CLARK: Now, this fence —-- the Clark park
fence —-- is that going to extend all the way to Tule?

GRACE POWRIE: What's it's going to do is go right by the
middle —-- kind of where the tree is in the middle and the little
building.

And then I'm working with Randy right now trying to
purchase that one acre. If we are successful at that, then
it'll do an elbow and go around the new section as well.

I don't —— I don't really want to do a fence all the way to
Tule and tear out of half of it again.

) COMMISSIONER CLARK: Yeah.
GRACE POWRIE: So --
COMMISSIONER CLARK: Because that's -—-

GRACE POWRIE: -- we're trying —-

COMMISSIONER CLARK: -- school district property; -—-—
GRACE POWRIE: -- to co- —- '

COMMISSIONER CLARK: —-— isn't it? ‘

GRACE POWRIE: —-- we're trying to work this together so

we're only building the fence once.
COMMISSIONER CLARK: Isn't that school district property?
GRACE POWRIE: No, you have one more lot. The school
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" COMMISSIONER CLARK: Okay.
GRACE POWRIE: -- has one more lot and then the rest is
Mr. Clark's. : ' ' :
COMMISSIONER CLARK: Okay.
BERT RAMOS: Bert Ramos for the record again. - We —— if the
hospital does do that, I want to know so we can come down and

tear that fence down. Because we'll still need the fencing
material to move up there. But I'd like to take it down o
ourselves. . That way we get what we work with.

COMMISSIONER MILLS: Right.

BERT RAMOS: We'll get the quality.

VICE CHAIRWOMAN WAITS: Seems like a fair request.

GRACE POWRIE: I'll let —- I'll let Mr. Hanna know.

VICE CHATIRWOMAN WAITS: Gentlemen, what's your pleasure on
these two? )

COMMISSIONER MILLS: I think we should approve the new

fence on the trailer park side. But we're not going to need to
do the hospital side.
COMMISSIONER CLARK: Is it —-- we need to make sure that

it's going to match, though, right? :
What Phil Hanna's going to do? . §
COMMISSIONER MILLS: Right. ‘
COMMISSIONER . CLARK: Yeah.
COMMISSIONER MILLS: I would think so.
~VICE CHAIRWOMAN WAITS: If you don't put the 10,000 and
Phil doesn't do it, you don't have it in the budget.
COMMISSIONER CLARK: Well, Phil needs to do it.
GRACE POWRIE: Well, the crazy thing is it's only going to
be half of a fence anyway —-- '
VICE CHAIRWOMAN WATITS: Okay.

GRACE POWRIE: -— if they don't help us --
VICE CHAIRWOMAN WAITS: Okay.
GRACE POWRIE: —— because —-—

COMMISSIONER CLARK: Phil needs to work on —-
VICE CHAIRWOMAN WAITS: So we need a motion —-
NAN ANCHO: If we want to do all —-

VICE CHAIRWOMAN WATITS: -~ on the 13,0002
COMMISSIONER CLARK: —-— his half. .
GRACE POWRIE: -- the enclosure, I think it's 18 grand is
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what we got the quote for materials and labor. So I just
rounded to it 10- for our half. .
But if we don't need it, I'm -— I'm cool with that.

.VICE CHAIRWOMAN WAITS: Okay.

GRACE POWRIE: I'm really cool with that, but --

COMMISSIONER MILLS: I make a motion we approve fun- —-—
funding for a new fence on the west side, Clark's Trailer Park,
for $13,000. _

COMMISSIONER BAKKER: Second.

VICE CHAIRWOMAN WAITS: Thank you. Moved by Commissioner
Mills, seconded by Commissioner Bakker.

Any other discussion?

(No comment.) :

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER MILLS: Aye.

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

GRACE POWRIE: Thank you.

VICE CHAIRWOMAN WAITS: Thank you.

COMMISSIONER CLARK: We need to approve the rollover?

VICE CHATRWOMAN WAITS: No. '

COMMISSIONER MILLS: No.

COMMISSIONER CLARK: Okay. ,
v VICE CHAIRWOMAN WAITS: We've got one -- one left on this

page that we're going to do before we break for lunch. And

that's the water and sewer utility pickups for two of —-- the

Silver State 1lift station is a rollover. So... ‘
JAKE EDGAR: First, I'm asking to get two utility pickups

with boxes on them. The ones right now have about 198-. One ,

has about 198,000. The other one has about 225,000. |
One's kind of -- the driver's seat's coming out of it. The

‘bolts are coming out. And we can replace all that, but just

looking to upgrade our trucks basically, get new ones.
COMMISSIONER CLARK: They don't go out of town?
" JAKE EDGAR: Nope. ' '
COMMISSIONER CLARK: Okay.
JAKE EDGAR: Well, I take that back. Sometimes.
COMMISSIONER CLARK: To go to Austin?
JAKE EDGAR: Sometimes we go to Winnemucca and get parts
and stuff, but -—-
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usually.
VICE CHAIRWOMAN WAITS: So ——
COMMISSIONER MILLS: ‘What size —- what size pickups are

these you're looking to get?

JAKE EDGAR: We're looking to get some three-—-quarter ton.

COMMISSIONER MILLS: - Okay.

VICE CHAIRWOMAN WAITS: You don't need four-wheel drive,
but the cost is still up there.

It's six —-—

JAKE EDGAR: This was for the —- actually, where we got
this is John Davis Trucking just purchased two new utility
pickups out of Sacramento. . And he had already gotten a gquote.
So this could be high compared to what we —-- we might go through
state purchasing. So I just used the number that he had. So...

VICE CHAIRWOMAN WAITS: We hope the county has a little bit
more discount than a commercial would.

JAKE EDGAR: Right. But -- and I mean, that's what I used.
So... ' : )
VICE CHAIRWOMAN WAITS: Thank you.

COMMISSIONER MILLS: How much was that -- how much was that
truck you requested, Donnie? Can't find that in here right off.

VICE CHAIRWOMAN WAITS: 50-. '

COMMISSIONER MILLS: That one was 50? Oh, there it is.

DONALD NEGRO: These are —-- you know what Jake's —-—- Donald
Negro for the record. Jake's talking about his utility beds.

COMMISSIONER MILLS: Yeah.

DONALD NEGRO: And you figure you add about 10 grand.

COMMISSIONER MILLS: Those are extra?

COMMISSIONER CLARK: Yeah.

VICE CHAIRWOMAN WAITS: Uh-huh.

DONALD NEGRO: You add 10,000 to what your cost is to the

utility truck.

COMMISSIONER BAKKER: I honestly think if —— if we were
going to do this today, I -- I'd say just one for this year.
But -- '

COMMISSIONER CLARK: Yeah.

COMMISSIONER MILLS: That's what I'm thinking.

COMMISSIONER CLARK: I'd go for one.

COMMISSIONER BAKKER: We still got to discuss it next week
and figure out if we really can fund it or anything else; so,
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you know.

I'l1l make a motion to fund one utility pickup for 60,000
for water and sewer.

COMMISSIONER CLARK: Second.

COMMISSIONER BAKKER: Or approve the funding;

COMMISSIONER CLARK: There you go.

COMMISSIONER BAKKER: We'll get it right next time.

VICE CHAIRWOMAN WAITS: One for 60-7

COMMISSIONER BAKKER: Yeah. .

VICE CHAIRWOMAN WAITS: Thank-you. It's been moved by
Commissidner Bakker, seconded by Commissioner Clark.

Any other discussion?

(No comment.)

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER MILLS: Aye. .

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye. _

VICE CHAIRWOMAN WAITS: Thank you.

With that, we are going to break for lunch. And we're going
to take the full hour and be back at a quarter after 1:00.

(Break taken between 12:09 p.m. and 1:14 p.m.)

VICE CHAIRWOMAN WAITS: Okay. We're going to call the
meeting back to order.

And thank you, all, for joining us again. We have some folks
who have traveled some different distances to be with us; so we're
going to —- we're going to move on our agenda item right now to
Number 5. ‘

COUNTY CLERK SULLIVAN: They don't know you've started,
Patsy. She started. ‘

'~ COMMISSIONER BAKKER: Ron. Hey. Psst. v

VICE CHAIRWOMAN WAITS: Thank you. We're back. We're back

on the record.

5) Discussion for possible action regarding the FY 2015-2016

Major Construction Budgets.

VICE CHAIRWOMAN WAITS: And we're on Number 5. Discussion
for possible action regarding the fiscal year 2015-2016 major
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extra 6 million is next year at this time?

"can give me a definite answer.

is —-

construction budgets.

And so in -- for my fellow commissioners and all the public
here that's following us, we are actually on rage 2 of the handout
of Number 6; am I right?

NAN ANCHO: Yes.

VICE CHAIRWOMAN WAITS: Does that look good? Okay. We'll
try and follow this. Project description, Fund 55.

NAN ANCHO: So .why don't I give you -- if you look at
Attachment Number 5, it gives you an overview of Fund 55. And
it starts with the beginning fund balance as being 63,256,398.

' We're projecting to roll -- to use 200- -- or —-—- 2007 —-
twenty-four thousand, four hundred fifty-six thousand, five
hundred sixty-five by June 30th,
of this fund.

We are rolling over twenty-seven thousand, nine hundred

That's what we think we will use

forty-seven thousand, eight hundred and five into the new year,
which leaves us a balance of 10,852,000.
With that being said, we need to mark off 6 million right off
the top because that is unsettled net proceeds in this fund.
So the remaining balance would be 4,852,000 for any new
ideas, concerns, whatever. _ , .
/ VICE CHAIRWOMAN WAITS: And when we actually know about the

NAN ANCHO: You know, I've asked that question and nobody

VICE. CHAIRWOMAN WAITS: Okay.

NAN ANCHO: So ——

VICE CHAIRWOMAN WAITS: Things are --

NAN ANCHO: —- don't spend it.

VICE CHATRWOMAN WATITS: —— normal.

Okay. With that, first thing we're going to look at here

NAN ANCHO: So the ones on the right, the bold are the ones
rolling over. ' V

Okay. So —--

VICE CHAIRWOMAN WAITS: On page number 5 you're talking
about? - S
NAN ANCHO: On -- okay -- go back.

VICE CHAIRWOMAN WAITS: Number —-
NAN ANCHO: -- to —-—
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VICE CHAIRWOMAN WATITS: -—- two.

NAN ANCHO: -- page number two, -—-

VICE CHAIRWOMAN WAITS: Number two.

NAN ANCHO: -- the CCP. On the right-hand column is the
request to roll over. It's already been approved. ’

VICE CHAIRWOMAN WAITS: Got it.

NAN ANCHO: So then if you go down to the golf course, it
says back nine. What -— what I've listed there is options in
the event you want to look at options for the golf course; that
is what the cost would be.

JAKE EDGAR: That's what was in the first go around last
year in the packet.

VICE CHATRWOMAN WAITS: I'm —— I'm not following you, Nan.
I'm sorry. Are the rest of you okay with this?

UNIDENTIFIED PARTICIPANT: I'm lost.

COMMISSIONER BAKKER: I —-—

VICE CHAIRWOMAN WAITS: We're on page -—-

NAN ANCHO: So —-

VICE CHAIRWOMAN WAITS: We're on page number 2 of --

NAN ANCHO: Yes. So —-

VICE CHAIRWOMAN WAITS: —— Handout Number 6.
NAN ANCHO: —-- originally -- ,
COMMISSIONER BAKKER: The stuff on the —-— this is the

rollover. she's talking about --

VICE CHAIRWOMAN WAITS: Right.

COMMISSIONER BAKKER: -- on the golf course.

NAN ANCHO: They rolled over 1.6 --—

COMMISSIONER BAKKER: And this is the request.

VICE CHAIRWOMAN WAITS: It was the options I was looking
for. '

NAN ANCHO: They're right there.

COMMISSIONER MILLS: There's one through five.

NAN ANCHO: One through five. Right next to where --

COMMISSIONER BAKKER: Oh.

VICE CHAIRWOMAN WAITS: I see. Under the —-

COMMISSIONER BAKKER: Oh.

VICE CHAIRWOMAN WAITS: —-— golf course.

NAN ANCHO: -Yes. Uh-huh. )

VICE CHAIRWOMAN WAITS: Okay. I kept locking across. Okay
I see.
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NAN ANCHO: So these are the options he presented. This is
what the cost would be if you selected those options.

VICE CHAIRWOMAN WAITS: Got it. Okay.

JAKE EDGAR: Actually, what I'm —-- asking for is just to

roll the money over. The —-- or I'm asking for the original

amount, basically, minus what we spent to fix the sprinkler
system. '

NAN ANCHO: What was the original amount?

JAKE EDGAR: 1,639,000. '

NAN ANCHO: That's what's rolling over. That's not --
that's wasn't the original amount. Because you used some of --

- JAKE EDGAR: That's what I mean. That's what I'm asking

for is that which you already -—-—

NAN ANCHO: Just to roll over?

JAKE EDGAR: But I want to use this money to fix the
sprinklers. ' , ) v

NAN ANCHO: Okay. -But they --

JAKE EDGAR: (Indiscernible.)

NAN ANCHO: -- can't approve or disapprove that. They can
only —- _

COMMISSIONER MILLS: They can —- approve funding for it.

JAKE EDGAR: I'm ask—- —- , .

NAN ANCHO: They —-- you know, the rollover is there. It's
not —-— it's not in the equation. o '

COMMISSIONER MILLS: Right.

COMMISSIONER BAKKER: We're going to put that on an agenda
item. i :

NAN ANCHO: Correct. It's a separate agenda item to
reclassify it as anything else.

COMMISSIONER BAKKER: So we —— » .

KEITH WESTENGARD: We will present that a- -- as an agenda
item when we do the —- the special meeting, what our plans are
or what I'd like to do with that back nine.

COMMISSIONER BAKKER: Okay.

‘KEITH WESTENGARD: Ckay?

JAKE EDGAR: I'm good.

 KEITH WESTENGARD: Okay. So we just want it —-- just leave
it as a rollover now. '

JAKE EDGAR: Sorry.

NAN ANCHO: Only that --
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JAKE EDGAR: I'm confusing —-

NAN ANCHO: Under that —-

JAKE EDGAR: —- everyone.

COMMISSIONER MILLS: So you're not requesting additional
$536, 7307

NAN ANCHO: For option number —-

COMMTSSIONER BAKKER: No, he —-—

VICE CHATIRWOMAN WAITS: Six handouts.

NAN ANCHO: That would —-

COMMISSIONER BAKKER: -— just wants -—-

NAN ANCHO: -- it would —— :

COMMISSIONER BAKKER: —-- to use —-

NAN ANCHO: -- take to —-

COMMISSIONER BAKKER: —-— that 1.6 —-

NAN ANCHO: —-- do option —-—

COMMISSIONER .BAKKER: —— to (indiscernible) the —-
NAN ANCHO: -- number one.

COMMISSIONER BAKKER: —-— first nine.

VICE CHATIRWOMAN WAITS: Okay. Once again, for our new
folks who are joining us this afternoon, the budget's being

handled a little bit differently this year because of —-- we have
—-— we've had some calls on what needs to be agendized for the
public. And it needs to be more specific than what we -- we

apparently were doing.

So today we are approving funding to do our budget. That's
all. A ‘

So if we look at something and say»We want to approve the
funding for a thousand dollars for this project, that départment
still has to come before us to have the actual approval and we
discuss that project in detail whether we're going ahead with it.
But we want it on the budget if, indeed, we are going to consider

this later.

So that's pretty much where we are. We were just discussing
the rollover is a rollover since we're not doing anything with
them. We can't change departments because it's not on the agenda.
But we're looking through to see if we can take the money and at
least put that aside for our budgets or part of it.

- And then later, we determine whether we have enough in the
budget, whether we have to cut, whether can approve thé projects

individually, and so forth. Okay?
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So with this, you're asking for other options. But we
don't have to make any decision with any of that at this point;
right?

JAKE EDGAR: I -- yeah.

If we're going to be make it an agenda item, I'll explain all
that --

VICE CHAIRWOMAN WAITS: Mm-hm.

JAKE EDGAR: -- on the agenda item.

VICE CHATRWOMAN WAITS: Great. Okay.

JAKE EDGAR: Thanks.

VICE CHAIRWOMAN WAITS: So do we need any kind of a motion
on that one with the requested amounts?

KEITH WESTENGARD: It's rolling over.

NAN ANCHO: = It's rolling over, so no.

JAKE EDGAR: Well, there —- it says on —--

VICE CHAIRWOMAN WAITS: Everything is rolling over.

_ NAN ANCHO: Unless you want to include the option to add
additional funding of 536,770.

JAKE EDGAR: No.

NAN ANCHO: Okay.  So you want to drop that?

JAKE EDGAR: Yep.

VICE CHAIRWOMAN WAITS: Okay.

COMMISSIONER MILLS: Easy enough.

NAN ANCHO: That was good. '

VICE CHAIRWOMAN WATITS: Yep.

NAN ANCHO: That was good. Keep going with some more.

VICE CHAIRWOMAN WAITS: Okay. We're fine with that. Okay.

Then we're going to —-—- let's see —-
COMMISSIONER MILLS: I don't know —-
VICE CHAIRWOMAN WAITS: -- engineering —-
COMMISSIONER MILLS: -— if he knows --
VICE CHAIRWOMAN WAITS: -- fee's —--
COMMISSIONER MILLS: —-— what we did.
VICE CHAIRWOMAN WAITS:. —-- rolling over.

COMMISSIONER MILLS: T don't know if he knows what we did.

VICE CHAIRWOMAN WAITS: Battle Mountain fiscal year
rollover.

NAN ANCHO: That -- now only 1 million of that is rollover.
He's requesting 5.9- to be considered for additional paving for
'15/'16.
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VICE CHAIRWOMAN WAITS:
of Battle Mountain?

NAN ANCHO:

VICE CHAIRWOMAN WAITS:
paving?

NAN ANCHO:

VICE CHAIRWOMAN WAITS:

NAN ANCHO:

VICE CHAIRWOMAN WAITS:

NAN ANCHO:

VICE CHAIRWOMAN WAITS:

NAN ANCHO:
That is for paving.
could.

VICE CHAIRWOMAN WAITS:

NAN ANCHO: Yes.

VICE CHAIRWOMAN WATITS:

NAN ANCHO: Yes.

VICE CHAIRWOMAN WATITS:

NAN ANCHO: So ——

VICE CHAIRWOMAN WAITS:
additional 4,900,000.

NAN ANCHO:

COMMISSIONER MILLS:

VICE CHAIRWOMAN WAITS:

—-— rollover.

—-— is Battle Mountain fiscal year

For Battle Mountain? For the Town

For Battle Mountain paving.

Where does that say Battle Mountain
Where am I getting that from?

Right underneath the engineering fees it says

Got 1it.

Right. .

The next item right below it —-

Right. Okay.

'14/'15.

I was trying to put as much in there as I

So paving is the extra -—-

—-— information.

Okay. Got it. Okay.

So Road and Bridge is asking for an

Five million.
Asking for another 5,900,000.

But -- but a million is rolling

over.
COMMISSIONER CLARK: There's another million left over.
COMMISSIONER MILLS: That's a separate million dollars.
VICE CHAIRWOMAN WATITS: They want 6,900,000.
NAN ANCHO: Yes.
COUNTY CLERK SULLIVAN: Total.
COMMISSIONER MILLS: Total.
VICE CHAIRWOMAN WATTS: Got 1it.

QOkay. Thank you.

Feel a little thick after lunch here.

Okay.

NAN ANCHO: Rolling over —--—
VICE CHAIRWOMAN WAITS:
NAN ANCHO: Okay.

VICE CHAIRWOMAN WAITS:

So, Donnie, would you like to come

|
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up and explain why you need $6,900,000 this year?

DONALD NEGRO: Okay. -On my paving...

Okay. On my paving,-- what I -- I came up with was what v
we're going to.do is, like, Lemaire Road, Carson Road, the ones
they're working on the sewer and water right now. And then
there's some roads out at —-- out on Hill Top that needs
overlaid. And then there's the tree streets over here they're
working on sewer and water. That will be done by July 1St; so
we'll have to pave them.

And then what I did was I took and I put in five miles of
paving because I'm not sure with Jake about how the, you know,
we can do the cross streets from Bastian in.Echo Bay

subdivision. So I just put —-- it's $2 million and, you know,
to, you know, to do that. :

And really, you know, we don't have to spend that. I can
roll it over for next year. Or we can use it on another --
another project, like there -- I ain't, the loop road or whatever
you want to do. You know, because there —-- and I've got paving
.going out to bid right now. And I don't know where it will come
in. It's suppose- —--— the bids are supposed to open up the 278
I might be low, you know. I might be high. I can't -- you know, .
the price of oil, you know, you judge it every other day. 1It's

low right now. But who's to say after July, it might go back up.

COMMISSIONER CLARK: Now, you showed me a map. Now that
was just projected of where you're going to go with your paving.

DONALD NEGRO: No, that's where we're going. ‘ ’

-COMMISSIONER CLARK: That's where you're going?

DONALD NEGRO: Yeah. '

COMMISSIONER CLARK: And you're asking for the money for
that now? )

DONALD NEGRO: Yeah.

COMMISSIONER CLARK: Okay: , .

DONALD NEGRO: But I have —-- Art, I have money allocated
from last year that I rolled over to do what we're going to do
starting in April. ,

COMMISSIONER CLARK: Okay. : _ :

DONALD NEGRO: And then what I'm asking for now is what
will continue on after July, the first of July.

COMMISSIONER CLARK: Do you have that mapped out too?

DONALD NEGRO: Yeah. Yeah.
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- And what it -- what I'm doing is following Jake and then
continuing on. '

COMMISSIONER CLARK: Right. :

DONALD NEGRO: But the thing about —-- you know, what I try
to do is on my paving projects is do it, like, the beginning of
the year, you know. And then after the first of July, we'll
start —— we'll keep going.

So...

COUNTY CLERK SULLIVAN: How much did you do last year?
sadie Sullivan for the record. If you could —-

DONALD NEGRO: I didn't do --

COUNTY CLERK SULLIVAN: -- just give us —-

DONALD NEGRO: —- any paving last year.

COUNTY CLERK SULLIVAN: No paving last year?

DONALD NEGRO: Uh-uh. And that's —- last year, they
budgeted 52 million. And I had one point --

TAMMY DIMITROFF: (Indiscernible.) .

DONALD NEGRO: One point three —-- keep talking? —-- one
point three from the year before left over so I combined them.
That's what we're doing this year. I rolled it over from last
vear. And then they gave me 2 million in '14 fif- —- or
'13/'14. '

VICE CHAIRWOMAN WAITS: Thank you.

TAMMY DIMITROFF: Tammy Dimitroff. Secretary, Road and
Bridge. Are you talking about year or fiscal year?

COUNTY CLERK SULLIVAN: Well, I just was wanting to kind of
bring the board up to date a little blt So it was kind of
broad, my questlon, ——

TAMMY DIMITROFF: Okay . A »

COUNTY CLERK SULLIVAN: -- just so that they had an idea.
So I was klnd of addlng fuel to the fire so they could —- he
could inform them a little bit more. :

TAMMY DIMITROFF: Basically, (indiscernible) he's gettihg
ready to do --—

DONALD NEGRO: But last year's money will, you know, we'll
start paving in April. And it will be done by July or
June 30°%P

And then we'll start -- and the problem that I hdve is in
Battle Mountain they have lots of artesian wells in the streets.
And so we —-- we put concrete in to stabilize the base underneath.
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And it's tough to get the crew that does this in because they work
all over. -And so once I get them going, get them here, then I'd
like to —-- you know, I keep -- keep them going until we're done.

VICE CHAIRWOMAN WAITS: So if we had to cut this, Donnie,
what could you actually live With, with the ones that just have
to be done this year?

DONALD NEGRO: I could cut 2 million off the top, off the
additional paving.

COMMISSIONER MILLS: That was the number I was thinking.

DONALD NEGRO: You know, that -- and what I did, you know,
was I figured it out how much to pave a mile of road. You know,

I got my figures here somewhere. v '

But —— and then I just timesed it by five. Because the way I
figured it is we could go out on Tomera Ranch Road and continue on
a mile or, you know, utilize the money.

VICE CHAIRWOMAN WAITS: Mm-hm.

DONALD NEGRO: But there's always, you know, something to

pave around here. We —-- you know, we're ahead of it --
COMMISSIONER MILLS: Always.
'DONALD NEGRO: —-- or not -- kind of ahead of the game, but

VICE CHAIRWOMAN WAITS: Well, we'd like to stay on top. We
don't want to get so far -- ‘

DONALD NEGRO: Yeah.

VICE CHAIRWOMAN WATITS: —— behind itjs that bad. o

COMMISSIONER MILLS: I'm thinking we take that 2 million
out of there. I think that was the number I was thinking of
giving. Instead of 5.9, give him 3.9. ‘

COMMISSIONER BAKKER: I'm thinking about -- well -- well,
no because he's got. the rollover. If we give him —-

COMMISSIONER MILLS: Well, he's —- ‘

COMMISSIONER BAKKER: ~Two million additional plus that.
That's 3 million for this year. '

JAKE EDGAR: It isn't going to work.

UNIDENTIFIED PARTICIPANT: That's not enough to cover.

DONALD NEGRO: Yeah, that's not enough to cover what I'm —--—.
i . » . .
COMMISSIONER BAKKER: Okay.
COMMISSIONER MILLS: Right.
DONALD NEGRO: -— doing.
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COMMISSIONER MILLS: Because 1f —-- when you prioritize it,
you —- this does include the streets there north of the railroad
tracks?

DONALD NEGRO: Yeah. That's —-

COMMISSIONER MILLS: Because I can't remember the names of
streets. ‘

DONALD NEGRO: Yeah.

COMMISSIONER MILLS: I remember where people live.

DONALD NEGRO: That is included in —-

COMMISSIONER MILLS: That is ~-

'DONALD NEGRO: -- the one.
COMMISSIONER MILLS: In this?
DONALD NEGRO: This isn't —— that is included in last

year's budget. That will be done by the first of July.
COMMISSIONER MILLS: Okay.
COMMISSIONER BAKKER: So you're thinking 3.9, Doug?
COMMISSIONER MILLS: Yeah.
DONALD NEGRO: To do what I'm doing, you know, I have
3.4 million. And to do what I'm doing from August —-- or
March 27'" is 2.9 million. '
And I have like 3.4. And that's, you know, telling you right
now, I don't know, you know, hopefully, I'll be low. And what I

do is I average what the pri- -- prior year's paving was. And,
you know, and I —- hopefully I'm high. See what my mind reader
is.

VICE CHAIRWOMAN WAITS: You ready for a motion?

COMMISSIONER BAKKER: What are you guys thinking?

COMMISSIONER CLARK: I'm thinking get it done.

I'm thinking I've heard more complaints about these streets
in all the years I've lived here. '

COMMISSIONER BAKKER: Three point nine total though; right?

COMMISSIONER MILLS: They're asking for an additional 3.9.
They're rolling over a million.

NAN ANCHO: They're asking for —-

COMMISSIONER MILLS: = They're asking —-

NAN ANCHO: -- additional —-
COMMISSIONER MILLS: —-- an additional 5.9.
NAN ANCHO: —- five point nine.

DONALD NEGRO: Where?
COMMISSIONER MILLS: I was —-—
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DONALD NEGRO: We're asking —- _
COMMISSIONER MILLS: -- going to give them 3.9 additiocnal.
DONALD NEGRO: —-- approximately rolling over a million.

That's not a guarantee. - ' , |
COMMISSIONER MILLS: Right. v
DONALD NEGRO: It depends on where the bid comes in.
COMMISSIONER MILLS: So with an additional 3.9 in funding

and taking two off this one right here. ‘
COMMISSIONER BAKKER: Can we afford that?

O oOoONOOOA~,WN =

10 Yeah, I didn't think so.

11 KEITH WESTENGARD: You guys, you really need to be careful
12 where we're going with today. Because we've discussed some

13 things. . And we need to really be careful, because money is not

14 there like it's been in the past. And I'm stepping out on a
15 limb here, but things really, really need to be looked at. I'm
16 not saying that these things that are asked for today aren't

17 needed. But thaé‘s why you —-- you sit on —- up there is to make

18 these tough decisions. And today, I know it's béen a curve, a

19 learning expérience, for everybody. But when we have our :
20 special meeting, it's going to be really be tough because the §
21 money isn't -- like it's been in the past. ‘

22 Trying to keep my (indiscernible). 1It's about to have a

23 heart attack. '

24 - DONALD NEGRO: Okay. On this one, I could drop a million

25 on Presidential. I was planning on overlaying it all on

26 Presidential all the way down through there. I could drop that.
27 That's a million bucks.

28 NAN ANCHO: What else can —-

29 COMMISSIONER CLARK: Okay, Sean.

30 'DONALD NEGRO: What do you mean "What else?"

31 COUNTY CLERK SULLIVAN: Donnie? '

32 ~ DONALD NEGROi"Néf‘counting the rolldver.

33 COUNTY CLERK SULLIVAN: Sadie Sullivan, again. Is there a

34 sheet they could be looking at, that you're looking at, so then
35 they could kind of prioritize a street? Did you submit that in
36 the budget so they have a little bit of an idea? ‘

37 DONALD NEGRO: - Not really. I didn't.

38 ~ COUNTY CLERK SULLIVAN: No? Okay. I thought it might be
39 in our packets.

40 DONALD NEGRO: And my costs are estimated, you know. My
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costs are high. T hope. .

VICE CHAIRWOMAN WAITS: Gentlemen? With a question mark.

COMMISSIONER BAKKER: Yeah. ' »

DONALD NEGRO: I could --

VICE CHAIRWOMAN WAITS: Yes, I'm waiting.

DONALD NEGRO: If I —-- I could live with 4 million.
Whether you can or not, that's up to you.

COMMISSIONER BAKKER: I don't think we can afford it -
though.
VICE CHATIRWOMAN WAITS: Well, we know we get to the bottom

"line what we have to adjust.

- NAN ANCHO: Well, like I —-
COUNTY CLERK SULLIVAN: That's what --

NAN ANCHO: —- stated earlier --
COUNTY CLERK SULLIVAN: -- they've done in the past.
NAN ANCHO: -- what's remaining, that has not been

committed, is only 4.8 million.

That's all you have to play with.

DONALD NEGRO: Okay. Could you go —- when I come back on
my other meeting, can I, you know, I'll butcher it down and see
what I can live with.

COMMISSIONER BAKKER: Yeah.

DONALD NEGRO: How's that? :

COMMISSIONER MILLS: Let me —-- let me ask this. Because

we're saying that it is. In this meeting we're just approving
funding. '

DISTRICT ATTORNEY HERRERA : Potential funding.

COMMISSIONER MILLS: The next meeting we're approving the
actual project.

DISTRICT ATTORNEY HERRERA: Actual project and funding.
The real funding: » .

COMMISSIONER MILLS: And funding.

DISTRICT ATTORNEY HERRERA: And real funding.

COMMISSIONER MILLS: So we can still pare the funding down
in the next meeting.

DISTRICT ATTORNEY HERRERA: Absolutely. Absolutely.

COMMISSIONER MILLS: Okay.

UNIDENTIFIED PARTICIPANT: It really —-

COMMISSIONER MILLS: That helps.

DISTRICT ATTORNEY HERRERA: Otherwise, what we'd be doing
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is illegal because we'd spend more money than we have, —-
COMMISSIONER MILLS: Than we have.
DISTRICT ATTORNEY HERRERA: -- and that's unlawful.
COMMISSIONER MILLS: Right. Because after this r- —-- after
this round of the budgeting process, we'll see where we're . at v
and how much more we need to cut. But if we can still cut more
in the next round of budgeting -- A
DISTRICT ATTORNEY HERRERA: You can.

COMMISSIONER MILLS: -- then we still have room to work
with. ,

DISTRICT ATTORNEY HERRERA: Yes.

COMMISSIONER MILLS: So this doesn't —-— this isn't -- the

approving funding today doesn't lock us into that funding?

DISTRICT ATTORNEY HERRERA: No.

"KEITH WESTENGARD: There's four major pfojects that are
started that we -- that are going to need to be completed —-

COMMISSIONER MILLS: Right.

KEITH WESTENGARD: Are the net admin building, the rec- --
recreational center, paving —-- what's the last one?

NAN ANCHO: The golf course.

KEITH WESTENGARD: And the golf course. So those are going
to be —-

DONALD NEGRO: And his too.

KEITH WESTENGARD: Well. You've got 1t pared down to the
ones that are started. That's one of the started projects. So
those are the ones that are going to really come to a head. in
the next meeting.

Because we don't want to have a half-finished project then

move on —-
COMMISSIONER MILLS: Right. : -
KEITH WESTENGARD: -- and start something else.
COMMISSIONER MILLS: So —- and this one is -— this one is
paving. We've got to -~ we've got streets we have to pave.
Of course, I still don't have a feel completely for -- you

talk about finishing some of it this year and some of it next
fiscal year. And I don't honestly have a feel for which part of
the paving is which along the process.

So it's hard to -- say.
DONALD NEGRO: Do you want to see them?
Okay. What this is, is what we're doing this year. This is
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already»paid for and this is the budget for —- I've got
3.4 million.
COMMISSIONER MILLS:
of town?
DONALD NEGRO:
out on --—
COMMISSIONER MILLS:
concerned about.

So this is a lot of this stuff north

Yeah. This is all north of town. And then

Because that's what I'm mainly

DONALD NEGRO: Yeah. .
10 COMMISSIONER MILLS: .Getting that stuff done.
11 DONALD NEGRO: It will be done by the first of July.
12 And then this is what I'm ——- I'm talking about doing after
13 "~ the first of July.
[ 14 (Simultaneous indiscernible cross talk.)
15 DONALD NEGRO: And then the tree streets.
16 (Simultaneous indiscernible cross talk.)
17 COMMISSIONER BAKKER: Which do you think, Patsy? -Honestly.
18 VICE CHATRWOMAN WAITS: Honestly, we —-- we have to cut.
19 I mean, we've got a lot of projects down here. And there's’
20, only —-— what did you say? -—- 4.8 million. How can we —--— we '
21 certainly can't give him -- if we gave Donnie his 5 mllllon, we
22 wouldn't have anymore anywhere.
23 COMMISSIONER BAKKER: We'd have to go borrow.
24 . VICE CHATIRWOMAN WAITS: But --
25 "COMMISSIONER CLARK: No.
26 NAN ANCHO: No. We don't —-
27 VICE CHAIRWOMAN WAITS: It is —-
28 NAN ANCHO: -- want to do that.
29 - COMMISSTIONER BAKKER: No, I'm —-
30 DISTRICT ATTORNEY HERRERA: Oh, okay.
31 " COMMISSIONER BAKKER: Whoa. Whoa. Whoa.
32 VICE CHAIRWOMAN WAITS: No. But it is -- it is --
33 COMMISSIONER BAKKER: No borrowing.
34 VICE CHAIRWOMAN WAITS: It is important. And we have to
35 look at —— at the things that we —-— we feel are a priority to

36 complete.

And part of that is roads.

And we've made that, you

37 know, pretty apparent of --

38 Now, what you want to do, some next year and the year after
39 to maintain it.

40 COMMISSIONER MILLS: Right.
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VICE CHAIRWOMAN WAITS: So I'd say go with a number here
you're comfortable with, and let's put it in and see if we can
do it. v ’ ‘
' COMMISSIONER BAKKER: I was comfortable with three, but you
said that's not going to work. Two additional.

NAN ANCHO: Two additional.

COMMISSIONER BAKKER: Yeah.

NAN ANCHO: Three million total.

COMMISSIONER BAKKER: Three million total.

DONALD NEGRO: Well, I can just cut streets.

COMMISSIONER BAKKER: Yeah, and —-—

COMMISSIONER MILLS: And that's —--

COMMISSIONER BAKKER: -- that's fine. I mean.

DONALD NEGRO: You've got to live - you've got to live with
the phone calls. .

COMMISSIONER MILLS: That's what -— that's what we're going
to have to do. o .

DONALD NEGRO: Yeah. But I think, you know, I can trim it
down to, you know, like the overlays on DO and then the five
miles of paving I was waiting for. That's 2 million bucks I can
trim that, you know. But there won't be any, you know,
depending on where the bid comes in.

COMMISSIONER MILLS: Right.

DONALD NEGRO: If we're -- you know, we might have 5-,
600,000 coming in, you know, if I'm high and they're low. So
that's the name of the game. : ’

COMMISSIONER MILLS: We —-— we —-—

COMMISSIONER BAKKER: I'm going to make a motion and you
guys can either go with it or not. But I'm making motion to
approve the funding of two more million dollars to Road and
Bridge.' »

COMMISSIONER CLARK: For. For.

JAKE EDGAR: Hol- =- oh, man.

COMMISSIONER BAKKER: For?
COMMISSIONER MILLS: For paving.
JAKE EDGAR: Hol- —- hol-
COMMISSIONER BAKKER: Sorry. For.paving.
_ JAKE EDGAR: ' Hold tight here. So what I'm working on right
now over on the south side of town --— you see, my deal is are we
going to have enough to fix what I'm doing.
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DONALD NEGRO:

JAKE EDGAR: Because right now --

COMMISSIONER BAKKER: - How much is that going to cost?

JAKE EDGAR: Well, the thing is,
with the tree streets, Carson, Lemaire, Bastion, 1gth Street,

To cover up what he's digging up.

is I'm going to be done

Cove, McCoy, that whole section over there can get paved.

So I'm not telling everyone what to do or —— I'm glad you
guys are sitting where you're sitting.

But our main purpose for what we got hired to do,. or
The rest
of the stuff you guys are working on or trying to deal money to
But let's not try to build the cake

basically, or what our job is, was our infrastructure.
or I can appreciate that.
from the bottom up.

I mean it's -- I get the rec center's going to be a huge
thing for you guys. But if we are going to go backwards and not
I don't believe that
we're ever going to'get it done. I'm not trying to say that to
but -

So how many miles of road are you

do what we're doing or what we started,

be mean or anything like that,
COMMISSIONER BAKKER:
going to have to go back and cover up-?

~JAKE EDGAR: We actually don't have to cover anything up

right now --
~  DONALD NEGRO:
JAKE EDGAR:
DONALD NEGRO:

Yeah.

—— because we're —-

They're patching it.

JAKE EDGAR:

"that was the whole purpose’

piping done and everything

town paved, .I mean, period.

everyone's biggest concern

—— patching it.

But what I'm getting at is
of trying to get .all the piping.——
else was, we wanted to have all the
That was from day one that was

was, oh, the roads are horrible. And

yeah, we get it, but first you got to put the pipe in the

ground. I mean, that stuff all has to happen. So your decision

or whatever you guys are doing, I'm just saying, when we come in
front of you again, I really think you guys should think about
what —-- what islactually going on. _

I mean, the rec center -- and I'm not trying to dive into
anyone's deal, but when we prioritize things, I'm hoping that the
county is going to prioritize our infrastructure in front of the
I'm not trying to tell you what to do,; but,

other things. I mean,

again, I think you guys need to think about that seriously.
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COMMISSIONER CLARK: So how many miles over the budget
that's budgetéd right now are you talking about? ' :

JAKE EDGAR: What I'm get -- we don't have to do anything-
right now. What I'm getting at is —-— ‘ _

COMMISSIONER CLARK: I know what you're getting at.

JAKE EDGAR: —- your priority —-- guys's priority when it
comes again in front of you, I'm juSt,telling yvou to take a
hard, hard look at infrastructure in front of other things. I'm
not -—- I'm not trying to make my case here. But we started on
a —— on a —— on a plan. And right now it sounds like our plan's
not going so well. B A

VICE CHAIRWOMAN WAITS: We have a motion on the floor —-

JAKE EDGAR: Sorry. ,

VICE CHAIRWOMAN WAITS: -- with no second right now on the
2 million. Is there any second? ,

COMMISSIONER MILLS: Are we done with our discussion?

VICE CHAIRWOMAN WAITS: We haven't got a second,; so..

COMMISSIONER MILLS: Okay.

VICE CHAIRWOMAN WAITS: We can still discuss it.

COMMISSIONER MILLS: I'll second it.

VICE CHAIRWOMAN WAITS: Okay. Do you want to discuss it
further? ' o

COMMISSIONER MILLS: I'm ——- one of the things I'm thinking
is on these streets north of town.

JAKE EDGAR: That's going to be done.

COMMISSIONER MILLS: Right.

JAKE EDGAR: That's already paid for.

COMMISSIONER MILLS: But that --a lot of that work
underground was done. And that was left basically unpaved for
at least through the winter.

JAKE EDGAR: Yep.

COMMISSIONER MILLS: So they had to wait for a while to get
done. ,
- JAKE EDGAR: Right. ,

COMMISSIONER MILLS: So the same thing now is happening in
the south. No-?

JAKE EDGAR: No.

 COMMISSIONER MILLS: You're done with all that work down
there?

JAKE EDGAR: We're going -— yeah, I mean, they just
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started, but it's completely different. We're going to have a
patch in place.

COMMISSIONER MILLS: Okay.

JAKE EDGAR: We're not going to grind it out like this over
here. So what -- and we're only doing water on Lemaire and
Carson, so there's only one patch going down —-- so there's going
to be a patch.

COMMISSIONER MILLS: Okay.

"JAKE EDGAR: But what I'm gettihg at is, once I'm done .over
there, all the valves —-- that's all plastic pipe over there --
all the valves, everything will be done. That's a whole section
of town that can get paved. ) 7 ]

I mean, a whole section from —— from Lemaire Road clear to
Bastian. So that whole section from there all the way to the
school can get paved. _ v

COMMISSIONER CLARK: So that whole section will be new?

JAKE EDGAR: Yes. : v

COMMISSIONER CLARK: What will it cost? How many miles?

JAKE EDGAR: I'm not -- what I'm saying is I'm not --
that's not -- I know.. But what I'm getting at is I'm not —-—
COMMISSIONER BAKKER: If you don't know, we don't know
either. .

JAKE EDGAR: You're right; —-

COMMTSSTIONER MILLS: Yeah.

JAKE EDGAR: -— I'm just telling you —-— that's Donald's
deal was to see how much it was going to cost, -- A

COMMISSIONER BAKKER: Right..

JAKE EDGAR: -- but what I —--

COMMISSIONER MILLS: That's nice. I mean, you have —-

COMMISSIONER BAKKER: And'Jake, -

COMMISSIONER MILLS: -- you have the grand plan --

COMMISSIONER BAKKER: -- you got your —-—. )

COMMISSIONER MILLS: -- at the beginning, --

COMMISSIONER BAKKER: —— sewer project --—

COMMISSIONER MILLS: -—- but there's —-

COMMISSIONER BAKKER: -- going on —-—

COMMISSIONER MILLS: -—-— no'way to do it.

COMMISSIONER BAKKER: -- this year though. There's two
point —- -

JAKE EDGAR: What --
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COMMISSIONER BAKKER: -- what was the sewer project that
you granted Hunewill?

COMMISSIONER CLARK: Two and a half.

JAKE EDGAR: That AOG lift station.

COMMISSIONER MILLS: That's already done.

COMMISSIONER BAKKER: Yeah.

‘JAKE EDGAR: That's paid for. What I'm -- I mean, that

‘should be done by June 30t0,

Again, what I'm getting at is, if he's asking for the
$5.9 million or whatever.

COMMISSIONER BAKKER: I know, but we don't have it even if
we wanted to give it to him. ' : -

JAKE EDGAR: Well, now I can appreciate that. V

COMMISSIONER BAKKER: I mean, —-

JAKE EDGAR: But what I'm getting at is, if we're going to
cut somewhere, which it sounds like we're going to, I'm just
asking you that you think about the decision you're making as
far as the infrastructure goes, compared to other things, is all
I'm trying to say. ' ’

COMMISSIONER CLARK: We got that.

JAKE EDGAR: I'm not -- I'm not —-- that's why you're
sitting there. But I'm just -- you know.

VICE CHAIRWOMAN WAITS: Thank you, Jake.

JAKE EDGAR: Sorry. ‘

VICE CHAIRWOMAN WAITS: We know you're trying to make your

case. And we appreciate it. That's what —-
ANNA PENOLA: (Indiscernible.)
VICE CHAIRWOMAN WAITS: -- you're here for, Anna?

ANNA PENOLA: You‘re'doing north of town up to Third Street
and this side of town? _

DONALD NEGRO: This whole, over here, everything will be
done. And then we'll do the tree streets after the first of
July and then move over --

ANNA PENOLA: Okay.

DONALD NEGRO: -—- to Carson and Bastian.

VICE CHAIRWOMAN WAITS: Anna, would you just identify
yourself?

ANNA PENOLA: Anna Penola. Sorry.

VICE CHAIRWOMAN WAITS: Thank you. That's okay. We all —--—
you're done?
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ANNA PENOLA: I'm done.

VICE CHAIRWOMAN WAITS: Oh, okay.

Any other public comment?

TAMMY DIMITROFF: Tammy Dimitroff. Donald's trying to add
that up to give you an idea.

DONALD NEGRO: So you can have an idea.

COMMISSIONER BAKKER: Okay.

COMMISSIONER MILLS: Okay.

COMMISSIONER BAKKER: Nan, when we will know about the rest
of our net proceeds? . '

LURA DUVALL: We know everything right now.

COMMISSIONER BAKKER: You know everything right now?

NAN ANCHO: You know —-

VICE CHAIRWOMAN WAITS: And that was Lura Duvall.

NAN ANCHO: I lost my spot. v

LURA DUVALL: Based on the projections, it will be pretty
much what it was last .year.

COMMISSIONER BAKKER: Which is?

LURA DUVALL: What did we come in with last year? A little
undér 15 million, I believe. But that's totaled. And it has to
be -- : | ' : ‘
~ NAN ANCHO: But what they're wanting to know, too, is —--
COMMISSIONER BAKKER: The 6- and the —- :

NAN ANCHO: -- the settlement of the current proceeds --

COMMISSIONER BAKKER: Yeah.

NAN ANCHO: - -- that we have in our fund. We don't -—-
LURA DUVALL: I haven't -

NAN ANCHO: —-- know where -—-

LURA DUVALL: -- seen that yet.

NAN ANCHO: -- we're —-—

LURA DUVALL: I haven't ——

NAN ANCHO: -- where wé'fe'standing.

LURA DUVALL: -- we won't see that yet. No.

COMMISSIONER BAKKER: When will we know that?
'LURA DUVALL: Oh, is Grace here?

.GRACE POWRIE: Probably May.

LURA DUVALL: The end of May.

GRACE POWRIE: When they settle.

LURA DUVALL: Yeah.

GRACE POWRIE: They won't know until they settle.
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LURA DUVALL: No. Mm-mm.
VICE CHAIRWOMAN WAITS: Would you identify yourself,
Gracie? ' ‘ '

GRACE POWRIE: Grace Powrie, treasurer. They —- they
report it on a quarterly on an actual.

And —-- but we're living on projections.

So until the actual meets the projection, it's like what
we're doing right now. You can have a crystal ball for 18
months out, but you don't know what it's going to be. We don't
know how these mines are going to perform. They don't even
know. They can give us good idea. But what they're doing is
they're giving us projection money. And then they're giving us
actual quarter --— I've actually been getting a little bit more
money every quarter, ‘but it's not -- one mine may run in the
red. And the other mine might run in the black. And they don't
give ‘us the wash. '

COMMISSIONER BAKKER: So by May, we should know where that
6 million's going to sit? ‘ '

GRACE POWRIE: 1I'm going to say May of any year you usually
have a pretty good idea.

LURA DUVALL: I think it would be safe to say we're
definitely not going to less, because fuel costs are a huge
impact to the mines on what the fuel -- the lower fuel costs
that we've had. I'm —-

VICE CHAIRWOMAN WAITS: Lura, ——

LURA DUVALL: —- sure it's going to --

VICE CHAIRWOMAN WAITS: please identify --

LURA DUVALL: -— have a little bit —-

VICE CHAIRWOMAN WAITS: -—-— yourself for the record.

LURA DUVALL: Lura Duvall, assessor.

VICE CHAIRWOMAN WAITS: Thank you.

LURA DUVALL: I just -- my gut feeling is you could at
least say that it would be safe to say that we're pretty close
to what we had last year and maybe a little bit more.

VICE CHAIRWOMAN WAITS: Thank you.

Bert, yoﬁ had a comment.

BERT RAMOS: Yeah. Bert Ramos for the record.

It's —— the paving side on me and Donald's end's real
simple if you know-the length and the width of your roads. .
Because even -— we know, you know, pretty much, that it's going
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to, you know, it's going to be under $3 a square foot here in

‘Battle Mountain, no doubt about it. I don't know, what was your
last year's, Donald.

DONALD NEGRO: I didn't pave any. Last —-- this year,'like}
the four—inch -- what did I do? '

BERT RAMOS: And a stan- ——

. DONALD NEGRO: Three -- three dollars.

BERT RAMOS: Yeah. And a standard like these standard side
roads, we're using three inches; so you get a little cheaper.
But even at -- even at three dollars, you're about $500,000 a
mile. And that -— so that -- puts you right at the ballpark.

To give you'guys an idea of how many -=- I mean, if you knew.
That's a 35-foot road; so if you have a 24-foot road, which is
standard, then -- then you stretch it a little further,
obviously. : _

DONALD NEGRO: ©Okay. For a mile of road, which is 5,280
feet, 24-foot wide is $380,000. That way you —-- and five miles
is just what I did. It was 1.9 million. B

But just figuring out here, I could live with $3 million.
But you want to give me 2-. That's to cover up what we're doing

~ now, to go in and do it right.

COMMISSIONER BAKKER: Well, then let's amend that.

DONALD NEGRO: So it --

VICE CHAIRWOMAN WAITS: We do have motion on the floor for
the 2 million. : '

NAN ANCHO: So you're saying 3 million total or --

DONALD NEGRO: Total.

NAN ANCHO: -- three plus your million to roll over?

DONALD NEGRO: Well, I don't know if a million's going to
roll over. You know, I don't know where the bid will come in,
Nan. . '
' NAN ANCHO: Okay.
COMMISSIONER MILLS: 1Is that what you just added up was

NAN ANCHO: No, it was —--—.

COMMISSIONER MILLS: —--(indiscernible) 3 million.

NAN ANCHO: No, it was. '

DONALD NEGRO: It was what. What I —— what we've got dug
up right now. To cover, like, doing Carson and Bastian. And
that's not doing any of the other roads. ' '
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COMMISSIONER MILLS: Oh.

DONALD NEGRO: You know, the side roads. Cove —-—- what's
the other one? '

"JAKE EDGAR: McCoy.

DONALD NEGRO: McCoy and all in there. ,

COMMISSIONER MILLS: So since we have a current motion, if
we want to change it to 3 million, we have a current motion. We
just vote no on the current motion —--

VICE CHAIRWOMAN WATITS: You can --

COMMISSIONER MILLS: -~ and make --

VICE CHAIRWOMAN WAITS: —-- wvote no —-—

COMMISSIONER MILLS: —- a motion.

VICE CHAIRWOMAN WAITS: -- or —- and let it go —-
COMMISSIONER BAKKER: Withdraw it. 7

VICE CHAIRWOMAN WAITS: -—-- or you can amend your motion.

Yeah.
COMMISSIONER BAKKER: I'll withdraw my motion.
VICE CHAIRWOMAN WAITS: Withdraw the second?
. COMMISSIONER MILLS: Withdraw the second.

VICE CHAIRWOMAN WAITS: Okay, it's up again.

COMMISSIONER BAKKER: 1I'll make a motion we give an
additional 3 million to Road and Bridge for paving.

COMMISSIONER MILLS: I'll second.

VICE CHAIRWOMAN WAITS: Any other public comment?

(No comment.)

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER MILLS: Aye.

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Thank you. Okay.

TAMMY DIMITROFF: Thank you.

DONALD NEGRO: Thank you.

VICE CHAIRWOMAN WAITS: Thank you, much.

. COMMISSIONER BAKKER: Thank you.

VICE CHAIRWOMAN WAITS: We're now moving over to the Battle
Mountain recreation center. And we do have a rollover of
6,488,000. The requested looks like six million one hundred and
twelve; is that correct?

COMMISSIONER BAKKER: Yeah, but we don't have it.
Obviously.
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VICE CHAIRWOMAN WAITS: Okay. Do they have --

'COMMISSIONER BAKKER: But they did drive. CORE's here with
the presentation. We might as well look at it.
v Yeah.

Everyone's really quiet.

COMMISSIONER CLARK: Can't we get the pool for 6 million?

COMMISSIONER BAKKER: I don't know. We'll check this out
next .go around.

VICE CHAIRWOMAN WAITS: Hello.

COMMISSIONER BAKKER: If we can't do anything, we're going
to make it. right now. | ‘ :

VICE CHAIRWOMAN WAITS: Small.

COMMISSIONER CLARK: Yeah. Yeah, I can sée it.

MARTY MITCHAM: I'm Mafty,Mitcham with CORE Construction
and Angela Bigotti with Van Woert and Bigotti.

Probably what we -- '

VICE CHAIRWOMAN WAITS: Excuse me, folks, could we -- have
it gquiet -- v

COMMISSIONER BAKKER: Hey, Bert.

VICE CHAIRWOMAN WAITS: -—- so we-can pick it up on the —-
our recording. Thank you.

Go ahead, Marty. I'm sorry.
MARTY MITCHAM: So probably what we should do is I would

-like to have Angela go to the back sheets, which are these, and.

explain what the project is. And I'l1l explain what the numbers
are. : '

ANGELA BIGOTTI: Okay. Angela Bigotti. Van Woert Bigotti
Architects. '

I'll take you quickly through these four sheets that
summarize what we've conceptualized so far in response to some
of the wishes for the facility.

) The first sheet, beybnd’the cover sheet, you'll see a site
concept, which shows the building footprint and the parking that
would be associated onrthe piece of property next to the high
school. } ’

If you turn to page 1, that site plan shows the floor plans:
That floor plan is —-- is more detailed here. And what we have is
a —— in the program right now —- is a full gymnasium with a
racquetball court, weight room area, fitness kind of weight room.
There's meeting room, kind of a community meeting room. And then
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we have the pool with a kiddy pool and a splash pad.

Along with that, we have the locker rooms to support that
pool. o _

So the total, looking at what we have on that site or on that
plan right there, including the —-- the meeting room and the two
storage spaces that are in red is a 25,000-square-foot building.

' And then turn the page there. And what we're looking at is a
préttyAsimple structure. We'd like to try to do most, if not the
whole buildihg, as a pre~éngineered metal building to try to —-- to
try to get as many square feet as we can for the fapility at the
lowest dollar per square foot for the structure.

So that's just how the kind of L-shaped plan shows up as a
3D; so you can start to see the simple forms and just give you an
idea of where it could lead, if we go with that kind of a

footprint.
MARTY MITCHAM: So with what Angela just described -- Marty
Mitcham, CORE Construction —— you have two more pieces to your

packet. The front piece is the prices per the building
committee and what Brad and Angela actually did is they
developed five options total, which Option 1 -- Option 1A,
Option 2, Option 3, and Option 4, which virtually were different
configurations, changing -- using different square footages for
the project. ‘ '

The committee -— the building committee decided they wanted
to go and use Option 1 as the base price.

Also there was three site plans that were developed by
Angela and Brad, and the Option 1 site plan with the Option 1

- building sitting on it.

Column one here where it says base price Option 1, what was
added out.of the last building committee was the meeting robm,
which is in here. The meeting room is actually very cheap space
compared to everything else. So even though the square footage
isn't represented in that column, it can still be included in the
total price. '

When you go to page 2, down at the bottom, there is a
construction estimate line in green. And then below that is
your total project cost, which involves your design fees,
contractor fees, permits, site cost development, testing
inspection, your FF&E for the facility, which, as we know, can
creep up on you from time to time if we don't get a handle on it
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early. And then, of course, we have an owner contingency  on
that. v

With that said, the base price for Option 1 with the Option
1 site, which is right -- the corner piece you see over there
off of —-- right next to the school, as it exists now, is 8.9 for
the construction costs. When you add the soft costs in, which

" is the pool control, the commissioners, and the building

committee, your soft costs included -- would have a

$10.8 million project total. And that would be the project that
encompasses everything that's been described to us by the
community: the gymnasium, a six-lane 25-meter pool K --
competition pool, the gymnasium, the basketball courts,
volleyball courts, racquetball courts, weights -- everything
that you see.

The second piece of that is what we call the base of
estimate, which is centered around our basis of design and
our —- and our committee meetings. ‘

When you read through that, it explains everything as far as
the square footages that were figured, contingency allowances,
general assumptions from meetings. The site area, which is on
page 3 of what we figured, is in blue. It's the site area, page>
3. The site that's available. »

There are enhanced site plans available that have been worked
up. Of course, that greatly increases your -- your budget at this
point. '

But it's something to think about what your overall total
community project you want it to look like.

ANGELA BIGOTTI: I think it's important to maybe describe
also the variances between the number of Option 1 versus the
number of Option 1A-2, -3, and -4. The differences really
revolve around the gymnasium, anywhere from a full gym with a
fitness track around it, which is really the size of the gym you
need anyway. We would just make sure that the path was marked
in the gym to a half court, a half court without the racquetball
and weights, and then no gym, just the pool with the weights and
the locker rooms.

So we, for the committee —- the building committee, we
actually looked at several different combinations of program
elements. And that's why CORE wanted to make sure you were able
to see that, that it ranges anywhere from 7.1 million to
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8.9 million on the construction estimate.

We —-- we could bring more information so you can see the
images that go along with each of those options to better
understand, maybe, what's entailed depending on the program that
you include.

MARTY MITCHAM: And you'll look at, also in there, you've
got square footage costs right below each of those numbers. _
You'll observe as the building gets smaller, the cost per square
foot goes up. i

We always get that question. There's certain things in a
building that you just can't get rid: mechanical, electrical,
plumbing, services to that, the units that are associated with
that. '

‘ So as you expand your buildihg, areas around the pool, expand
the size of the gym, you paid pretty much for your structure and.
mechanical with slight adjustments; therefore, it reduces your
cost per square foot overall, because that's cheap 'square footage
to gain a better project.:

Any gquestions? h

COMMISSIONER CLARK: How much for a swimming pool?

MARTY MITCHAM: The six-lane, 25-meter competition pool is
-— on this project here —-- is right at about $880,000. And that
includes the kids' pool and a splash pad for the outside.

UNIDENTIFIED PARTICIPANT: Where's the rest of the cost?

MARTY MITCHAM: That's without the building. That's just
your pool. '

ANGELA BIGOTTI: Are you asking —-- just the pool building
itself without the gymnasium or -—- :

.~ COMMISSIONER CLARK: The swimming pool with a balcony.
Just the swimming pool and a balcony. You'd have to have locker
rooms. I mean, if we —— we don't have, you know, we have to
have a Walmart pool then at least we'll have a good one.

You were here long enough to understand our financial —-

ANGELA BIGOTTI: Right. '

COMMISSIONER CLARK: —-— position. So. ..
That's my question is, the pool size is good. It's standard.
You have to have a balcony or enough space for some bleachers,
storage room, locker room. So...
ANGELA BIGOTTI: Yeah, if I'm understanding you correctly,
we could -- we could look at —- and I think we did. I think
Lander County Board of Commissioners
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that was —-- I think that was Option 4.

MARTY MITCHAM: Here it is.

ANGELA BIGOTTI: Option 4 eliminates the gym entirely. And
I think it eliminates the weights, racquetball, and meeting room
as well. So you pretty much just get the -- the kind of
tan-colored area there, which is the locker rooms and the entry
and the blue functions of the pool, the water features.

And you'd be at 7.1, I think, for that.

COMMISSIONER CLARK: So that's 7,136,0007

ANGELA BIGOTTI: Correct.

COMMISSIONER CLARK: We're getting closer.

VICE CHAIRWOMAN WAITS: Based on the amount of money that
we do have and the amount of money we may come up with, it's
going to go back to the building committee to see what we have

for our choices, by all means. But we sincerely appreciate
Marty and Angela taking the time to bring this to —- I know with
the details and most certainly for your trip. Thank you.

ANGELA BIGOTTI: You're welcome.

MARTY MITCHAM: And we'll put together a PowerPoint for
your -- for your next meeting you want us to attend of all these
optlons that we can run through.

COMMISSIONER BAKKER: Okay.

MARTY MITCHAM:. If that helps at all.

VICE CHAIRWOMAN WAITS: Thank you.

'COMMISSIONER BAKKER: Thanks, Marty. Thanks, Angela.

ANGELA BIGOTTI: You're welcome.

COMMISSIONER CLARK: We can always do the bond.

VICE CHAIRWOMAN WAITS:  So with no action on that, it goes
over to the flood levee project, which is a rollover; the Lander
County complex, a rollover; the freeway -—-

NAN ANCHO: Hold —-

VICE CHAIRWOMAN WAITS: —— crossover -—-

NAN ANCHO: Hold on. There's an additional request for the
Lander County -- 7

COMMISSIONER CLARK: Nan.

NAN ANCHO: -- complex.

CQMMISSIONER CLARK: I have a question.

VICE CHAIRWOMAN”WAiTS: Oh, the Lander County complex.
Thank you. . _

COMMISSIONER CLARK: Lander County complex. Is that what
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we're —— »
~ NAN ANCHO: That's the courthouse.

COMMISSIONER CLARK: The courthouse.

NAN ANCHO: The courthouse.

COMMISSIONER CLARK: Okay.

VICE CHAIRWOMAN WAITS: Mm-hm. Okay. And they're
requesting another 500,0007? ‘

NAN ANCHO: Yes. They're requesting another 500,000. . May
not use it. But there was —- when they previously started the
building, there wasn't a basement included in the project.

So they had a room off to the side that they were going to
use for storage. - When they decided to put the basement in, they
didn't go back to revisit the wiring, the duct work to turn that
into an office. If they do it now, it would be better to do it
now than to do it a year or two down the road. To put =-—

VICE CHAIRWOMAN WAITS: I'm -- I'm sorry the basement into
an office. ' ‘

NAN ANCHO: No.

VICE CHAIRWOMAN WAITS: The basement is --

NAN ANCHO: They --—

VICE CHAIRWOMAN WATTS: —-— storage.

NAN ANCHO: They had it -- they -- this was a storage room

VICE CHAIRWOMAN WAITS: The room —-

NAN ANCHO: -- that they had --

VICE CHAIRWOMAN WAITS: —-— that we had —-

NAN ANCHO: -— on the first floor —-

VICE CHAIRWOMAN WAITS: -- for storage is now —-- are we
going to upgrade it for —-

NAN ANCHO: To a ——

VICE CHAIRWOMAN WAITS: —-— an office.
NAN ANCHO: -- for use of an —- '

VICE CHAIRWOMAN WAITS: Got it.

NAN ANCHO: -- office. Yes. Mm-hm.

VICE CHAIRWOMAN WATITS: And it's five hundred --
NAN ANCHO: No.

VICE CHATRWOMAN WAITS: -- thousand —-
NAN ANCHO: No, no, no, no.
VICE CHAIRWOMAN WAITS: -- dollars?

NAN ANCHO: No. They've asked to set that aside just in

me—
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the event of worst-case scenario. ‘

_ I don't know. They won't need that much. Max is doing a
great job controlling the costs on this building. So I don't
see where they would need all that. But you don't want to run
short on a building that's almost complete.

VICE CHAIRWOMAN WAITS: Got it. A

NAN ANCHO: And come down two years later and have to add
to it. )

COMMISSIONER BAKKER: I'll make a motion.

COMMISSIONER MILLS: I'm afraid. Let me, just to be clear,
they want -- they want $500, 000 a3‘contingency mdney to turn
storage space, to facilitate turning storage space into office
space in the future?

DISTRICT ATTORNEY HERRERA: No.

NAN ANCHO: No, for right now. To do it while they're
building the building. Because the room was not --

COMMISSIONER CLARK: Designated for office.

NAN ANCHO: -- designated for an office. It was originally
going to be storage.  But then when they got the basement for
storage, it didn't get included --

COMMISSIONER MILLS: It didn't get —-

NAN ANCHO: -- in —-
COMMISSIONER MILLS: -- changed to have  --
NAN ANCHO: -- the plans to change over to an office.
So... ) )
COMMISSIONER MILLS: -- to have this possibly be an office.

Because I know upstairs, they've already got a storage room that

they've got set aside to be two offices.

NAN ANCHO: On the second floor.
 COMMISSIONER MILLS: On the second floor.
NAN ANCHO: This is on the first floor. This is right
behind the commission chambers.
COMMISSIONER MILLS: - Trying to picture where that's at.
Okay. ‘ '
COUNTY CLERK SULLIVAN: Sadie Sullivan for the record.
COMMISSIONER MILLS: All right.
COUNTY CLERK SULLIVAN: I believe it's on the back corner
towards the sheriff's office. v
They were going to have that for unloading and loading
pallets of, say, paper, that type of thing? And have archives
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back there; is that correct? To where it was more storage, that
type of thihg. Angela's shaking her —-

ANGELA BIGOTTI: Yes.

-— head yes. So is that area of concern that they want to
address? A '

ANGELA BIGOTTI: Yes, that's the area. This is Angela
Bigotti, Van Woert Bigotti Architects.

That is area that was going to be previously just left as
an open area for storage and it appears the program has changed,
the requirements have changed, and they want to make that
office/administrative space. '

So what happens is you need to go in and you need to finish
walls that are not exposed masonry anymore. So you need to
finish walls, tape, texture, paint, and put a ceiling, you put
lighting, you need to put outlets, you need to put flooring,
walls, doors. So all of that adds up. o

And I don't -- I don't know that they have come up with an
actual number yet -—--

NAN ANCHO: No. _ v

ANGELA BIGOTTI: -- because they were in the process of —--

MARTY MITCHAM: Marty Mitcham of CORE Construction. What
it also does is a storage space versus office spaces, your
climate, mechanical, all that changes —-

COMMISSIONER MILLS: Oh, that's true. ‘ -

MARTY MITCHAM: -- at that point. Because people don't
like sitting in storage space climate. I can tell you that
right now. '

VICE CHAIRWOMAN WAITS: I understand what they might have
to do to improve upon rather than us being in a storage. But I
thought, 500,000 for just that storage area —-

~ NAN ANCHO: No, it's not —-

VICE CHAIRWOMAN WATITS: -— to turn it into —-—
NAN ANCHO: -~ just for that storage —-

VICE CHAIRWOMAN WATITS: It's like —-

NAN ANCHO: -- area.

VICE CHAIRWOMAN WAITS: Can you give us a more realistic
figure that we might be able to work with, Marty?
MARTY MITCHAM: That will have to come from our project
manager, -—-
. VICE CHAIRWOMAN WAITS: And we probably --
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MARTY MITCHAM: -- because he's —-—

VICE CHAIRWOMAN WAITS: -- .can't get that in the next ten
minutes.
MARTY MITCHAM: And I'm -- I'm going to meet with him

afterwards and can see what he's got worked up for that.

COMMISSIONER MILLS: Make your motion.

COMMISSIONER BAKKER: Yeah, let's -— I'll make a motion to
approve the funding for the Lander County complex at $500,000.

COMMISSIONER MILLS: 1I'll second.

VICE CHAIRWOMAN WAITS: It's been moved by Commissioner
Bakker and seconded by Commissioner Mills. Any

discussion?

(No comment.)

VICE CHAIRWOMAN WAITS: Public comment?
(No comment.) '

VICE CHAIRWOMAN WAITS: All in favor?
COMMISSIONER BAKKER: Aye.

COMMISSIONER MILLS: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Thank you.

Okay. Freeway'crossover was a rollover.

Let's see. And we have —-

Yeah, that's been approved.
The freeway crossover --
NAN ANCHO: That's a rollover.

other

.VICE CHAIRWOMAN WAITS: Okay, I thought it was,
didn't see the RO. And I said, after I said it, so I wanted to
be sure. ' ’ ‘

we have on the lift station, we have a rollover.

they'

Okay.

NAN ANCHO: Yeah, definitely a rollover.

but I

VICE CHAIRWOMAN WAITS: Okay. Okay. The 1lift station that
And also

re requesting an additional $1,069,500.
Hello, Jake.
JAKE EDGAR: How's it going-?

So last year I'd budgeted $7 million for all my projects, -and
the actual project came in at 2.5.

Where's my thing at?
NAN ANCHO: Good?

JAKE EDGAR: I've ruined my paperwork is what I've done.
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NAN ANCHO: TIs this what you're looking for?

JAKE EDGAR: I didn't redo my sheet though.

Yeah.

And you have the —-- minus the engineering fee?

I didn't put the 451,000. I didn't write that down the other
day when you talked to me.

©ONDOAWN =

NAN ANCHO: So —-- so the total -- that would be the
rollover amount, the 3.9- —-- 3,930,500 would be rollover from
this yéar. That would be minus this project, minus your

10 engineering fees, for this current 7 million that you were.
11 awarded this last year. ‘ '
12 JAKE EDGAR: Okay. So we have three different 1lift
13 stations that need redone, and the total would have been

14 3 million plus the water and the sewer pipe that I wanted to do,
15 but it sounds like we're -- :

16 COMMISSIONER BAKKER: Strapped.

17 JAKE EDGAR: Strapped so I can live without doing the lift
18 stations right now, pretty much. '

19 So there's an extra 3 million that you guys can have out of
20 the rollover fund from last year. But I need —-- well, I shouldn't
21 say that -- I need like a million to do my projects. Where am I
22 at here? o

23 No, it's not -— I don't know where my paper went.

24 COUNTY CLERK SULLIVAN: Is it the million, sixty-nine

25 thousand, five hundred? '

26 Sadie Sullivan for the record.

27 NAN ANCHO: That's what you're asking.

28 VICE CHAIRWOMAN WAITS: That was the additional for the

29 1ift stations; --

30 NAN ANCHO: Yeah. _

31 VICE CHAIRWOMAN WAITS: -- right?

32 Are you looking at some other projects?

33 JAKE EDGAR: No. This -- so what I need right now, -

34 really —-- this is not -- I don't know where that came from.

35 UNIDENTIFIED PARTICIPANT: I don't know how we came up

36 with those (indiscernible).

37 NAN ANCHO: What's that?

38 UNIDENTIFIED PARTICIPANT: Rollover, 3 million.

39 . JAKE EDGAR: No, it's in the —- ,

40 UNIDENTIFIED PARTICIPANT: One million —-
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JAKE EDGAR: It's written down on the deal. Just a little

explanation.
“ No, it's not in here.

UNIDENTIFIED PARTICIPANT: (Indiscernible) station.

JAKE EDGAR: Skip those. I'm not doing any of that.

So she says three million, nine hundred, and what?

NAN ANCHO: Three million, nine hundred, thirty thousand --

COMMISSIONER BAKKER: Five hundred. A

NAN ANCHO: Five hundred.

JAKE EDGAR: (Indiscernible) AC replacement. Project is a
rollover. It says right here. :

NAN ANCHO: That's what you're rolling over —-—

JAKE EDGAR: Asbestos concrete —-

NAN ANCHO: ' —- from your —-—

GRACE POWRIE: Asbestos concrete.

NAN ANCHO: -- from this year's products.

JAKE EDGAR: So I don't —— that's all I —-- that's what I
wanted. '

That's really what I need to do, the asbestos concrete
replacement is theb3,930,500, but -— I'm going to --— .

VICE CHAIRWOMAN WAITS: Okay. So right now, then, you're
saying we don't need to take any action on the million
sixty-nine that you're requesting? :

JAKE EDGAR: No, I think I can- fund everything I need to do
with the 3 million, as far as the asbestos concrete goes. '

Everything that I had left last year, --

VICE CHAIRWOMAN WAITS: Okay. ‘

JAKE EDGAR: ~—- I think I can roll that over and accompliéh
what I need to minus the 1lift stations.

VICE CHAIRWOMAN WAITS: Okay.

JAKE EDGAR: So the lift stations are out for a year.

But when we come back to argue, I'll be -- I'll have a better
spreadsheet that —- I think, realistically, what we've been doing
is I've been really, really high because I've been using, like,
$70 a foot for pipe.

So hopefully it comes in —- and basically, the last few
projects were at 540 a foot.

VICE CHAIRWOMAN WAITS: Okay.

JAKE EDGAR: -- which was good. So anyway, I guess, I'd
rathér see the money go to what you guys want it to go to.
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VICE CHAIRWOMAN WAITS: Okay. Thank you.

COMMISSIONER MILLS: Thanks, Jake, —-

VICE CHAIRWOMAN WAITS: We'll move —-

COMMISSIONER MILLS: -- we appreciate that.

VICE CHAIRWOMAN WAITS: -—- on to the next one.

JAKE EDGAR: Oh, that's why I couldn't find it. Sorry.

VICE CHAIRWOMAN WAITS: Thank you.

Next on the agenda is the Search and Rescue building.
Requesting 320, 000.

‘ COMMISSIONER MILLS: For the record, I'11l be abstaining

from participating or voting on anything pertaining --

‘COMMISSIONER CLARK: I'm going to have to —-

COMMISSIONER MILLS: -— to this. V

COMMISSIONER CLARK: -—— to abstain too.

VICE CHAIRWOMAN WAITS: Okay. -

SHERIFF RON UNGER: I guess I can start this off. Can you
hear me? '

UNIDENTIFIED PARTICIPANT: Barely.

COMMISSIONER CLARK: I can't vote; I don't care.

"SHERIFF RON UNGER: I know.

UNIDENTIFIED PARTICIPANT: Sorry.

SHERIFF RON UNGER: That -- what we were look- --
DISTRICT ATTORNEY HERRERA: We can't -- we can't approve
the budget. ’

COMMISSIONER BAKKER: Yeah, don't even bother --
" 'COMMISSIONER CLARK: We can't approve it.
COMMISSIONER MILLS: You can tell us what it's about, but
we can't -- ' )
SHERIFF RON UNGER: No, I want to know if there's an
appetite for funding that -- o
' VICE CHAIRWOMAN WAITS: I want you to identify yourself,
Sheriff. ) ‘
SHERIFF RON UNGER: Roannger.
VICE CHAIRWOMAN WAITS: Thank vyou.
COMMISSIONER CLARK: Let Robert talk.
You're going to —--
SHERIFF RON UNGER: I just need to know if there's an
appetite. What this is, is it's a 40-by-80 building.
We have a lot of Search and Rescue equipment we'd like to put
inside. And what we thought we could use that building for would
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be the storage of the Search and Rescue. Any impounds that we

"have, we could put in there for a secured area. It would have an

office and a meeting room for the Search and Rescue where they
could do their training and everything there.

But the way you're cutting everything, if there's no appetite
for looking at this, that's cool. I'm good with that. We can
live another year, but I'd like -- you will see it'again. That's
my point. ’

COMMISSIONER BAKKER: Let's look at it next year.

SHERIFF RON UNGER: Very good.

VICE CHAIRWOMAN'WAITS:> Where would it be?

SHERIFF RON UNGER: Pardon me?

VICE CHAIRWOMAN WAITS: Where would it be, Sheriff?

SHERIFF RON UNGER: It would outside of the sheriff's
office. It would be on the north side.

UNDERSHERIFF ROBERT QUICK: Where the courthouse was
originally planned. ‘

VICE CHAIRWOMAN WAITS: Thank you.

SHERIFF RON UNGER: And this figure is something that I
talked to some contractors. And they said between 65 and 95
dollars a square foot. But there's trenching that needs to be
done for electrical, data lines and that. So I used a hundred
dollars, just to be —— so I know I'm high, but we will look at
this again. :

' COMMISSIONER BAKKER: Yeah.

SHERIFF RON UNGER: Okay.

VICE CHAIRWOMAN WAITS: Thank you.

SHERIFF RON UNGER: - So we'll pull that for this year.

VICE CHAIRWOMAN WAITS: Okay. Then we'll go on to the --

"COMMISSIONER MILLS: Thank you.

VICE CHAIRWOMAN WAITS: —- new Or refurbish our animal
control building. .

‘ UNDERSHERIFF ROBERT QUICK: So what you have -in your
packets is —-- is three-option estimate on this. And this was
the result of a request by one of the board members to look at
either refurbishing the -- the animal control facility or
potentially building a new -- if it was more cost effective. So

. we submitted that to the commission for their review.

VICE CHAIRWOMAN WAITS: Is this the low one? Is this the
new building or the refurbishing?
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UNDERSHERIFF ROBERT QUICK: Thié cost would be the new
cost. '

VICE CHAIRWOMAN WAITS: The new cost.

COMMISSIONER CLARK: The low one is 6Q0,000.

UNDERSHERIFF ROBERT QUICK: Okay. And it ranged from

‘roughly 700,000 up.

VICE CHAIRWOMAN WAITS: Well, of course, I, for one,
have —- have a real concern with -- with the situation at our
animal shelter right now. And I think some of that is even
safety for some of our people that are out there working, when
it gets really, feally cold and there's ice everywhere and such.

So in looking into this, I'd certainly like to see if
there's anything we have left over that we can at least look at
doing some -— some kind of —-- of good repair on this to get the
situation up to where. it should be.

And I know we're cutting everywhere too, but ---

UNDERSHERIFF ROBERT QUICK: Commissioner Waits, we
understand that —-- and in fact, we brought that safety concerns
up. But I think at this point where we're at in funding for
this year, I think we can mitigate those safety concerns with
some procedures in-house at least for the next year, and then
see where we're at next year with it, if we have to. '

VICE CHAIRWOMAN WAITS: Well, that makes me feel a whole
lot better. Thank you. '

COMMISSIONER BAKKER: Let's do that. )

COMMISSIONER CLARK: Having —-- having spent four years,
supposed to be part-time, I don't have a lot of concerns out
there at all.

UNDERSHERIFF ROBERT QUICK: Thank you.

SHERIFF RON UNGER: Thank you.

COMMISSIONER BAKKER: Thanks, guys.

VICE CHAIRWOMAN WAITS: Thank you.

Next_én the agénda, we have the Austin Grass Valley Road
paving project.

NAN ANCHO: No. .

COMMISSIONER CLARK: Come on —-— come on. up, disruptive one.

VICE CHAIRWOMAN WAITS: Not that simple.

BERT RAMOS: Okay. Well, Bert Ramos for the record.

Just so you guys know where me and Jake and Donald are
going, kind of this —- this is kind of -- it's changed a little
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bit in the past, we —- when we came forward with what our
budgets, we were working off of what was perceived to be coming
to us instead of what we had in hand. So this way's a. much
safer way, I think, of working with the -- working with it.

And so that's why I think all of us came in here with our
numbers where they're at because we were, in our minds, working
off of what we don't QUite have yet. So I think we're'good
cutting Grass Valley.

' VICE CHAIRWOMAN WAITS: 'How many miles do we have paved of
Grass Valley right now? _

BERT RAMOS: Right now, we have just over four. We did --
see, with the past commission what they had me do a test strip
out in Grass Valley to the geothermal because of the -- they

had, you know, safety concerns with the pentane gas and other

things for emergency response. So we paved a test strip four
miles in. It held up great. They said if that holds up great,
come back and see us next year and hopefully we can fund it. So
that's what I'm here for.

COMMISSTONER BAKKER: Thanks, Bert. ‘

BERT RAMOS: Okay (indiscernible) right there.

COMMISSIONER MILLS: You're giving up easy. That makes it
easy for us. : '

_ VICE CHAIRWOMAN WAITS: Well, we still have some part of
cur capital funds left. So when we finish all this, we might go
back and --

COMMISSIONER MILLS: All right.

VICE CHAIRWOMAN WAITS: See what else we might be able to
pick up that we are not doing right now. So next is the Battle
Mountain livestock event open shed for tractor. And that's what
we talked about with the tractor, but we didn't get the tractor.
So...

COMMISSIONER CLARK: I think that --

COMMISSIONER MILLS: Well, they have a tractor out there.

COMMISSIONER CLARK: Yeah, but this shed was for the new
tractor; wasn't it, Joe? '

JOE LINDSEY: No. .Joe Lindsey. _

VICE CHAIRWOMAN WAITS: You want to come on up, Joe?

JOE LINDSEY: This shed is for storage of the existing
tractor as well as storage of some of their panels and -- and
their equipment that they pull behind the tractor, just to get
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it out of the weather. I mean, that tractor's been sitting out
in the weather for years. And it's not good for any of that
equipment. . But they've got new panels and things like that
they'd like to get out of weather so they're not prematurely
aged and get their equipment out of the weather.

This is an actual quote for a three-sided -- three-sided
open—-faced storage bin —-- or bin? —-- storage barn. They don't
have any place for storage out of the weather over at the rodeo
grounds. ’

COMMISSIONER CLARK: It's a tractor.

VICE CHAIRWOMAN WAITS: I know, but it's always nice to

take —-
JOE LINDSEY: It's their tractor.
VICE CHAIRWOMAN WAITS: -- care of our equipment.
COMMISSIONER CLARK: It's a tractor.
COMMISSIONER MILLS: T wbnder, can we —-- instead of decing

the three-sided deal, could we just do an awning, then maybe in
future years, we can put some sides on it.

VICE CHAIRWOMAN WAITS: I guess the thing with the awn- --

~COMMISSIONER BAKKER: How big's the tractor?

COMMISSIONER CLARK: It's a 1ittle Ford tractor.

SHERIFF RON UNGER: No, it ain't.

DONALD NEGRO: No, it's not. 1It's a Case.

COMMISSIONER CLARK: How big is it, Ron?

SHERIFF RON UNGER: 1It's probably a 80- or a 90-horse
tractor. It's a big Case.

COMMISSIONER MILLS: It's pretty --

COMMISSIONER BAKKER: Actually, it's pretty little.

SHERIFF RON UNGER: Huh?

COMMISSIONER MILLS: Well, it's all in. the perspective.

COMMISSIONER BAKKER: I couldn't use that on my farm.

COMMISSIONER CLARK: No, no, no.

UNIDENTIFIED PARTICIPANT: Ron's tractor?

COMMISSIONER MILLS: 1It's bigger than my Allis-Chalmers.

COMMISSIONER BAKKER: Well, I'm sure. '

COMMISSIONER CLARK: Well, you know, you're going to build
a $8500 shed for a $2,000 tractor. I mean, I —-—- you know.

COMMISSIONER BAKKER: Does the tractor have a cab on it?

SHERIFF RON UNGER: No. ) C

COMMISSIONER CLARK: No, it's got a seat.
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SHERIFF RON UNGER: It's an old Case that come from Chuck

Chapin.

COMMISSIONER BAKKER: Okay.

SHERIFF RON UNGER: Chuck sold it to them years ago.

VICE CHAIRWOMAN WAITS: No action?

COMMISSIONER BAKKER: No.

VICE CHAIRWOMAN WAITS: Okay.

Road and Bridge, new shop.

COMMISSIONER CLARK: Come on down.

COMMISSIONER BAKKER: I feel a little lighter in here
though.

DONALD NEGRO: Donald Negro, Road and Bridge North. The
way that things stand, I just like to read it —-- read it into
the record that I'd like to put in for a new Road and Bridge
shop because we're out of storage. We had an OSHA —-- an OSHA
inspection, and we're just -- we have outgrown our other shop
because —-- and the old shop has just been added on. And it's
time for a new one. '

And what we could do is, kind of plan, is use the old shop
for storage, you know, for, you know, maybe fire department or
COMMISSIONER MILLS: - To keep tractors in and out of the
weather? : '

DONALD NEGRO:  -Yeah, so tractors from the rodeo grounds SO
that -- ‘

COMMISSIONER CLARK: You can't be accused on tractor abuse?

DONALD NEGRO: But I'd just like to read it into the record
where the funding so if we happen to hit the lottery again you
keep me in mind. ‘

COMMISSIONER BAKKER: Thanks, Donnie. ‘

VICE CHATRWOMAN WAITS: Thank you, Donnie.

COMMISSIONER MILLS: Can we —-

COMMISSIONER CLARK: Thanks, Donnie. :

COMMISSIONER MILLS: Can we kind of start a budg- —-- put

some money in- and earmark it and start building a fund for that
shop? Because I don't —-- you know, who knows —--

NAN ANCHO: We've got 1 million left you can earmark for a
start. o

COMMISSIONER MILLS: Well, give him -- I don't know.

DONALD NEGRO: Can I call it a landfill shop?
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NAN ANCHO: Not at Road and Bridge.

COMMISSIONER CLARK: Let's see what our net proceeds are
like for next year. '

VICE CHAIRWOMAN WAITS:  Okay, we're going on to the rehab
of the adult league softball fields and awnings and other
options that they have listed for us, from fencing to bathroom
and utilities —- »

JAKE EDGAR: Just read it into the record.

VICE CHAIRWOMAN WAITS: -— scoreboards, lighting, dugouts
with awnings, and bleachers.

Gentleman, if you take a look at that.

JAKE EDGAR:  Just read it into the record. That's all. I
just want read in the record just liked Donald just said.

COMMISSIONER CLARK: Okay. '

JAKE EDGAR: No point in actually —--

COMMISSIONER BAKKER: Discussing it?

JAKE EDGAR: Nope. ‘

VICE CHAIRWOMAN WAITS: There's nothing that actually 1is a
real critical need right at this point?

' JAKE EDGAR: We were told that we can't get our lights no
more. But that's a huge, huge chunk out of the thing. And the

‘power company actually has some spares left over so they are

willing to give them to us for now. But the -- we will not be
able to get the light bulbs that go in the light fixtures next
year, period. '

VICE CHAIRWOMAN WAITS: Don't you love that? You spend all
this money and then they just stop making all your parts and you
start all over. So this is a whole new lighting system?

JAKE EDGAR: Well, plus, artificial turf in the outfield so
we don't have to use the water from the golf course for the
softball field and some fencing and a scoreboard and a bathroomn.

VICE CHATIRWOMAN WATTS: Thank you. )

JAKE EDGAR: Bleachers.’ :

VICE CHAIRWOMAN WAITS: Joe Lindsey, you had a comment?

JOE LINDSEY: Joe Lindsey, building department.

One of the issues out there, too, that we‘vé been —--— had
the electrician out there. But there's some real issues with
the existing electrical, not only from the announcers booth,
sometimes they get, the announcers get shocked on the equipment
out there. And that's not a good thing. But their scoreboards

Lgﬁﬁeré%unt_BoéraofE%nnﬁﬁ§on&§' S
Speical Budget Meeting of March 18, 2015 :
' Page 167




O o ~NOO O~ WN =

absolutely just don't work. Those are things that we could
probably look around the state and perhaps if the school's
updating their equipment, we could possibly get a used

scoreboard from someone. But —-- but we do have to look at doing
some electrical repairs. ' _
And that's some of that -- some funds I could probably pull

out of the maintenance budget, but I don't know how deep it's
going to go.

VICE CHAIRWOMAN WAITS: Okay.

JAKE EDGAR: And my theory was just to do it all at once.
So, again, just reading it into the record is fine for now,
obviously.

' COMMISSIONER CLARK: That's an expensive theory.

VICE CHAIRWOMAN WAITS: Thank you.

JAKE EDGAR: They all are. '

VICE CHAIRWOMAN WAITS: Okay, in looking at all the things-
we have just discussed, we should have a little over.a million
left actually in our —-— ’

NAN ANCHO: One million --

VICE CHAIRWOMAN WAITS: —-— capital.

NAN ANCHO: -- three hundred.

VICE:CHAIRWOMAN WAITS: . One million, three hundred?

NAN ANCHO: Uh-huh. Fifty-two thousand. B

COMMISSIONER CLARK: We don't have to spend it; do we?

VICE CHATIRWOMAN WAITS: You don't have to, but if you've
some critical needs that were important to you here that we
weren't sure we had the funding for, this is the time to look at
it and set it aside if indeed you want to look at it next year.

COMMISSIONER MILLS: Well, I'd still like to start
earmarking some money for the Road and Bridge shop because that
is something that needs doing. '

And then the -- maybe we could put a little bit of money in
and continue to build the fund for the rec center. I know we're
looking at getting some grants and some other money for the rec
center to help build that. But I think if we put a little bit
more in there that might ease some of that.

VICE CHAIRWOMAN WAITS: If you —— 1f you lose the lighting
out at the softball field, then does that take care of anything
that's only daylight games? Is that it?

JAKE EDGAR: Yeah. Once they're —-
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COMMISSIONER MILLS: Do they --

JAKE EDGAR: -- gone, --

COMMISSIONER MILLS: —-- do a lot —-

"JAKE EDGAR: -- they're gone.
COMMISSIONER MILLS: ~- of evening games?

JAKE. EDGAR: There's nothing we can do it about it at that

point.

VICE CHAIRWOMAN WAITS: Okay.
COMMISSIONER MILLS: Do they do a lot of the evening games?
JAKE EDGAR: Most —-— '

VICE CHAIRWOMAN WAITS: Most of your games in daylight, is

more.

like

all.

play

JAKE EDGAR: No, most of them are at night.

COMMISSIONER CLARK: It's adult league.

JAKE EDGAR: But so far —-

COMMISSIONER BAKKER: He has lights right now.

JAKE EDGAR: You've got some spares.

COMMISSIONER BAKKER: Next year he won't be able to get any

JAKE EDGAR: Right.

So... : .
COMMISSIONER CLARK: They're phaéed out.
VICE CHAIRWOMAN WAITS: Okay.
COMMISSIONER CLARK: They're antiques.
VICE CHAIRWOMAN WAITS: Okay.

But I thought you might want to put some aside for something
that that was critical --

COMMISSIONER MILLS: Right.

VICE CHAIRWOMAN WAITS: Coming up for your youth. That's

JAKE EDGAR: Well, realistically, the only people that do
at night right now as far as late games are adult league

softball. Little league is usually before adult league softball
so we're usually done during the summertime before the lights

actually need to go out. So -- and last year we didn't have --
I think they had eight games total or nine games total. So it's

just

one of our facilities that need fixed. But we're good

right now.

VICE CHAIRWOMAN WAITS: Okay. Want to take any amounts at

all gentlemen?
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COMMISSIONER MILLS: On this 1.3 million that's left over,
what -- what other areas of the budget can that be used? Can
that just be used anywhere? '

COMMISSIONER BAKKER: Capital construction.

COMMISSIONER MILLS: Do we have to keep it -- it has to
stay in capital construction; doesn't it? ‘

NAN ANCHO: It has to stay in the CCP, Capital Improvement.

COMMISSIONER MILLS: It has to stay in that fund.

NAN ANCHO: Mm-hm. The only way it can come out is if it
repays net proceeds.

COMMISSIONER MILLS: Okay.

COMMISSIONER BAKKER: So we just leave it?

COMMISSIONER MILLS: You want to just leave it?

COMMISSIONER CLARK: I say leave it too. Let's —-

COMMISSIONER MILLS: All right.

COMMISSIONER CLARK: -~ let's --

VICE CHAIRWOMAN WAITS: Okay, we're complete with the --
our Fund 055 then.

COMMISSIONER CLARK: Need to take a break.

VICE CHAIRWOMAN WAITS: And we're going to take a
five-minute break, please.

(Break from 2:28 p.m. to 2:37 p.m;)

VICE CHAIRWOMAN WAITS: And the first thing on is the
Austin apron airport expansion, which is a rollover.

Austin fuel system, we do have a rollover of that of
180,350; however, we're looking at improving that. And we're
looking at a request for 110,000.

So we have Mr. Frank Whitman who is on the Austin Airport
board to bring us up to date.

FRANK WHITMAN: Commissioners, howdy, FrankAWhitman; Austin
Airport board. '

Before I wanted to let,'you know, we do have that apron going
in. We've got an $800,000—dollar grant from the FAA coupled with
the county's funding of $55,000. And that should be done by the
end of this summer.

And the next project —-— and I think it's probably our last
project, our last request for a long time -- would be getting
our fuel system out there.
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Several years ago, we had received money from the county. I
think it was about 240,000. And in the rewrites —- every time .
there's a rewrite or some additional or subtraction to the fuel
system out there, it has to be reapproved by the state fire
marshal and the FAA, and it nickels and dimes us out of the
original amount. So we have 180- left in that account. And we're
asking for 110,000 that was recommended to us and suggested to us
by the county's consultant J-U-B. And that would put us well
enough to get the fueling system in and completed and done.

A little background. You know, for several years —— more
than several years, Austin Airport board has tried to bring our
airport up for commercial business, but, as well -- Search and
Rescue and all those sort of things. You know, we got a new
well out there. We got three phase finally out there.

Last year, again, with thanks to the commissioners, we got
too much. We have classrooms out there. We have a pilot lounge
and incident command center. And that has actually played out
well this year. The BLM is planning to put a seat single-engine
airport tanker station out there for the summer, particularly
the concérn is with sage grouse and a catastrophic range fire.

The range could be really impacted for years with this drought.
And one of the selling points‘was they loved our —-- our incident
command center. And so I want to say we have tried over the
years, slowly, to move to get this airport up and, you know, as
a real viable operation. '

As T look at this, there was a number here that I was
unaware, and I like to make a comment on. Although my information
may be incorrect. You're -- we're asking for $208,000 for a
airport master plan. Our last plan was in 2005. And I was under
the impression from our consultants -- first thing, one reason
that is expens— —- is that expensive this year 1s the last one was
an analog plan. We now are in the digital age and it has to be a
digital plan and GIS'd. That's an FAA requirement.

Generally, the master plans are done every five years and
2015 would be five years. But they don't have to be done. "I
would . -— I'm —— this is what I was under the impression from J-U-B
and. to be —— we should follow up, perhaps a phone call to them.
But we don't have to have a master plan done this year, although
we will need one shortly. And as I see that additional amount,
that 2008, I was concerned what I would feel is that getting a
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fuel system is our priority. Perhaps we could be could defer for

one eight. Patsy, I know you have some -- might have some
information on that. Did I read that correctly on what our
consultants have said? ' '

' VICE CHAIRWOMAN WAITS: I think so. The master plan was
2005. So it's -- '

FRANK WHITMAN: Two thousand --

VICE CHAIRWOMAN WAITS: —-— ten years.

FRANK WHITMAN: -— fifteen. :

VICE CHAIRWOMAN WAITS: Yeah.

FRANK WHITMAN: Ten years per plan.

VICE CHAIRWOMAN WAITS: Right.

_FRANK WHITMAN: But —-- but you can operate without one. We
just need to get one done, but we don't have to get one done
this year. ‘

VICE CHAIRWOMAN WAITS: That's the way I understand. They
told us we needed to do ohe, but they didn't say you're mandated
to do one. .

FRANK WHITMAN: Right.

VICE CHAIRWOMAN WAITS: So...

FRANK WHITMAN: I understand that the commissioners are
looking at places to cut the budget or to hold the line. And I
think a phone call here might'really help to save $208,000 this
year, let us get our fuel system in, and then next year we can
wrestle about a master plan for the airport.

But anyhow, that's -— I'm here to speak in particular for the
1,010 to finish it up and get a fuel system in there. That's it.
That's what I have to say. And thank you very much for your
consideration.

Any questions?

COMMISSIONER CLARK: I want to thank you for all the stuff
you do, Frank. '

You do —-—

FRANK WHITMAN: Oh, well —- )

COMMISSIONER CLARK: You're always there for Austin.

FRANK WHITMAN: Well, thank you very much.

COMMISSIONER BAKKER: Thanks Frank.

FRANK WHITMAN: Yeah. ’

COMMISSIONER MILLS: Oh.

NAN ANCHO: I would like to say something about the
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208, 000. There could possibly be FAA grant —-
. FRANK WHITMAN: That's cool.

NAN ANCHO: -— to pay for that also, which then that -- the
cost to the county would be 13,000 because the FAA would cover
93.75 percent.

We just set aside the amount because we have to expense it
first before we get it back from the FAA. o

So in the event that you chose to do it, you would have to
expense —- _ ' ‘

COMMISSIONER MILLS: Are we in the process of applying for
that grant?

KEITH WESTENGARD: Yes.

COMMISSIONER MILLS: Okay.

KEITH WESTENGARD: We've applied for the grants. We have
the grant in that we just submitted last week to the FAA.

So I'm meeting with the FAA week after next in Mindon to
discuss a few things. And our airport consultant, J-U-B, is
also going to fly in. And we're going to spend some time with
our FAA people out of Phoenix.

COMMISSIONER MILLS: Okay. _

VICE CHAIRWOMAN WAITS: Now since I sit on the Austin
advisory board, I need to excuse myself from the actual
discussion of this; is that correct?

DISTRICT ATTORNEY HERRERA: Are you a voting member on that
board? ’ :

VICE CHAIRWOMAN WAITS: No. No.
DISTRICT ATTORNEY HERRERA: Then it -- you do not have to

VICE CHATRWOMAN WAITS: Oh, good. Okay. Okay.

No, I don't vote. I'm just there as advisory —-

DISTRICT ATTORNEY HERRERA: Right. ' v

VICE CHAIRWOMAN WAITS: Okay. Then I would like to add, on
this . 110,000, that actually started out, we were only $47,000
short and then all of sudden we were $87,000 short, because the
costs keep going up and up and up. For the future, I just would
hate us to see us delay anymore and all of a sudden we're —--

 COMMISSIONER MILLS: Yeah. .

VICE CHAIRWOMAN WAITS: —— going to be 200,000. And we
truly have tried for grants. How many grants have we applied
for? Of course, we weren't elig- --
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FRANK WHITMAN: We were two votes short for the fire
service grant.

VICE CHAIRWOMAN WAITS: Right.

UNIDENTIFIED PARTICIPANT: And we have really —-

VICE CHAIRWOMAN WAITS: So I mean, they —-

UNIDENTIFIED PARTICIPANT: -- shopped out and worked for it

VICE CHAIRWOMAN WAITS: They have looked so many ways to do
this. And this seems to be our final resort coming in where we
can still keep this cost down and still move on the way we need
to. And part of -- part of the reason is certainly since 9/11
where we've had to do so many extra things and.protect it so
somebody can't shoot at the fuel systems and things like that.
So the expense is very high. And I'm hoping you really look at
that closely because it's really needed.

COMMISSIONER MILLS: Where's the —-- where's the funding for
this part of the budget coming from?

NAN ANCHO: It comes out of the airport capital, which is
funded by net proceeds.

COMMISSIONER MILLS: - So the net proceeds thing also.

NAN ANCHO: Yes. '

COMMISSIONER MILLS: And we've got funding for that?

NAN ANCHO: We do have money in this fund. But when you
continue to use it for these grants, you will have to look at
putting some funding in -- back into it, in order to continue
getting FAA grants. ’

Does that make ——

COMMISSIONER MILLS: Okay.

NAN ANCHO: -- sense?

COMMISSIONER MILLS: Sort of, kind of.

NAN ANCHO: You have to prove that you 've got the money
before they even look at giving you a grant.

COMMISSIONER MILLS: Right. So for the 200,000, we have to
fund it. We have to show that we're funding it. They'll
approve the grant; then we get the money back. ’

NAN ANCHO: Then we spend the money and we get the money
back.

VICE CHAIRWOMAN WAITS: 1In.that airport fund.

NAN ANCHO: 1In that fund.

COMMISSIONER MILLS: In that -- in that particular fund.
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VICE CHAIRWOMAN WAITS: Right. So you —-—

KEITH WESTENGARD: And they're pretty quick.

VICE CHAIRWOMAN WAITS: -- have it to use again.

KEITH WESTENGARD: They're pretty quick with getting our
money back. ' :

NAN ANCHO: Yeah, they're very quick. They —-- their
turnaround time is about a week from time I submit the —-
COMMISSIONER MILLS: }Oh, that is -- really? That's a

government agency that does that?
NAN ANCHO: Hey. Yeah. Dependent on whether it's

submitted correctly though.

COMMISSIONER MILLS: Okay. And then just a question on the
15,000 for the geﬁeral engineering services. Is that a —-—
annual thing that we're —- what's —-- what's that for?

" NAN ANCHO: That basically covers —- .

VICE CHAIRWOMAN WAITS: 1Is that AWOS and everything?

NAN ANCHO: No, that is JUB's —-

COMMISSIONER MILLS: J-U-B.

NAN ANCHO: -- general services for anything, any time you
pick up the phone call. '

VICE CHAIRWOMAN WAITS: For the airport engineers.

NAN ANCHO: For airport ehgineers.' Fifteen thousand for. --

COMMISSIONER MILLS: Okay. '

NAN ANCHO: -—- Austin -- .

COMMISSIONER MILLS: That's going to -- does that show up
for the Battle Mountain Airport also?

NAN ANCHO: Yes. ' N

VICE CHAIRWOMAN WAITS: Yes.
COMMISSIONER MILLS: Okay.

All right. 1I'1l1l make a motion we approve or we —-
VICE CHATIRWOMAN WAITS: Approve for funding.
COMMISSIONER MILLS: -- approve for funding Austin fuel

system for $110,000; general engineer services for 15,000; and
Austin Airport master plan for $208,000. '

COMMISSIONER BAKKER: I'll second that.

VICE CHAIRWOMAN WAITS: Thank you. It's been moved by
Commissioner Mills and seconded by Commissioner Bakker.

Any other public comment?

(No comment.) '

VICE CHAIRWOMAN WAITS: All in favor?
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COMMISSIONER MILLS: Aye.

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye. :

'VICE CHAIRWOMAN WAITS: Thank you so much. And thank you
for traveling again, Frank. We appréciate that. Okay, we're
moving on now to the Battle Mountain Airport and fﬁeling system.
And it was a rollover.

Battle Mountain Airport pavement rehabilitation
construction. That's a rollover.

Battle Mountain Airport master plan is a rollover.

NAN ANCHO: Battle Mountain Airport, oh, okay, I got you.
Yeah. There's two master plans in there.

VICE CHAIRWOMAN WAITS: Okay. And then the Battle Mountain
Airport water —--

NAN ANCHO: Yeah.

VICE CHAIRWOMAN WAITS: -— master plan.

NAN ANCHO: Yes. That is not a rollover. They are
requesting $35,000 for the planning fees.

JOE LINDSEY: And I would like to add a little something to
this. On the new fueling system rollover, we'd like to request
funding, an additional $200,000 for this project.

COMMISSIONER MILLS: Did we get the bids back on that?

JOE LINDSEY: We have. And we've got them to our county
engineer for review. . -

A couple of months ago, the commission requested that we also
include in that bid package the demolition and removal of the
existing tanks. So that kind of took us a little over --

COMMISSIONER MILLS: I knew that -—-—

JOE LINDSEY: -— what we had --

COMMISSIONER MILLS: -- was going --

JOE LINDSEY: -- budgeted.

COMMISSIONER MILLS: —— to happen.

VICE CHAIRWOMAN WAITS: Okay. This is the one with the
495,000. And we need an additional 200, 000.

JOE LINDSEY: Correct. And the 200,000 may be a little
steep, but whatever's left over can come back into the fund.

COMMISSIONER CLARK: I have a question, Joe.

JOE LINDSEY: Yes, sir. _

COMMISSIONER CLARK: It says planning fees. That's for
somebody to draw up a blueprint?

Lander County Board of Commissioners
Speical Budget Meeting of March 18, 2015 _
Page 176




'JOE LINDSEY: Oh, that. I don't have anything to do with

that.

NAN ANCHO: That's a different item.

JOE LINDSEY: That's —— yeah, that's J-U-B, our airport
engineers. '

COMMISSIONER CLARK: Oh, okay. You're rolling over.
JOE LINDSEY: Go up about three lines.
COMMISSIONER CLARK: Okay.
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COMMISSIONER BAKKER: Four ninety-five.
JOE LINDSEY: It's for the ——
COMMISSIONER CLARK: Well, that's —-
JOE LINDSEY: —- fueling system —-—
COMMISSIONER CLARK: -— just a rollover.
JOE LINDSEY: -- rollover.
COMMISSIONER BAKKER: He's asking for an additional
16 200,000. '
17 COMMISSIONER CLARK: I don't have --
18 COMMISSIONER MILLS: . Do we have $200,000 we can —-
19 JOE LINDSEY: Pardon me? '
20 ' COMMISSIONER CLARK: It's not on mine either.
21 JOE LINDSEY: I'm —-— I'm requesting an additional $200,000.
_22 COMMISSIONER MILLS: Right. Nan, -- :
23 NAN ANCHO: It'll come out of the airport -- airport fund.
24 COMMISSIONER MILLS: Does the airport fund have enough in
25 there to cover that? : '
26 NAN ANCHO: Yes.
27 ) COMMISSIONER MILLS: All right.
28 COMMISSIONER CLARK: It doesn't have to be on here? To be
29 on the agenda?
30 COMMISSIONER MILLS: Well, there's a question. If°
31 that's —-- if that's not agendized then we —-
32 DISTRICT ATTORNEY HERRERA: None of this —-
33 COMMISSIONER MILLS: -- do that?
34 DISTRICT ATTORNEY HERRERA: -- is agendized.
35 COMMISSIONER MILLS: All -- huh?
36 NAN ANCHO: 1It's just -—-
37 DISTRICT ATTORNEY HERRERA: None of this is agend- —--
38 If you listened to my opening remarks, —-—
39 COMMISSIONER MILLS: Right.
40 DISTRICT ATTORNEY HERRERA: -- none of this has been
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COMMISSTIONER MILLS: = Okay. So throwing an extra $200,000
in there doesn't matter?

DISTRICT ATTORNEY HERRERA: You're playing with Monopoly --

COMMISSIONER MILLS: We're just playing --

DISTRICT ATTORNEY HERRERA: —— money. This is —-

COMMISSIONER BAKKER: Yeah, throw a million. We're going
to go back -- A

DISTRICT ATTORNEY HERRERA: This is --

COMMISSIONER BAKKER: -- and go through this again.

DISTRICT ATTORNEY HERRERA: —- projected budgets.

NAN ANCHO: You'll be coming --

DISTRICT ATTORNEY HERRERA: We have to come back.

NAN ANCHO: -- back and addressing it -again.

COMMISSIONER MILLS: All right.

DONALD NEGRO: Do it my way.

COMMISSIONER MILLS: Now I'm let. ‘

So I'll make a motion that we approve funding for Battle

slzaionidooNoarwn -

19 Mountain Airport water master plan planning fee for $35,000.
20 NAN ANCHO: No.

21 COMMISSIONER MILLS: Is that wrong?

22 COMMISSIONER CLARK: General engineering. Yeah, that's --
23 NAN ANCHO: And then 200 for the --

24 COMMISSIONER BAKKER: 200,000.

25 COMMISSIONER MILLS: Right.

26 We need to cover the general engineering services for

27 $15,000. And additional $200,000 forrfuel tanks at Battle
28 Mountain Airport.

29 VICE CHAIRWOMAN WAITS: Are you combining Austin for the
30 $15,000 in there?

31 NAN ANCHO: No, they're separate.

32 COMMISSIONER MILLS: They're two separate.

33 VICE CHAIRWOMAN WAITS: Okay. Okay.

34 COMMISSIONER MILLS: They're two separate fees.
35 NAN ANCHO: On the next page, --

36 » COMMISSIONER CLARK: They skipped a page.

37 NAN ANCHO: -—- at the very top of the page.

38 VICE CHAIRWOMAN WAITS: Oh, you're including --
39 NAN ANCHO: Battle Mountain.

40 VICE CHAIRWOMAN WAITS: -- the second page.
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COMMISSIONER CLARK: Yeah.

VICE CHAIRWOMAN WAITS: Okay.

COMMISSIONER MILLS:. Right.

VICE CHAIRWOMAN WAITS: Thank you.

So the motion is the additional 35—, the additional 15- and

NAN ANCHO: Two hundred.

COMMISSIONER MILLS: An additional 200,000 for fuel tanks.
UNIDENTIFIED PARTICIPANT: So it's 250,000.

COMMISSIONER BAKKER: I'11l second that.
- VICE CHAIRWOMAN WAITS: Thank you. Moved by Commissioner

Mills, seconded by Commissioner Bakker. »

Any other discussion?

COMMISSIONER CLARK: Yeah, Joe.

JOE LINDSEY: Sir. '

COMMISSIONER CLARK: On the $35,000 -- that's —- what is
the planning fees? I mean.
JOE LINDSEY: I —— that's the —— I don't know. That's the

contractor fee for J-U-B for their airport water master plan
water system, their planning fees for that water system.

COMMISSIONER CLARK: So we're paying an architect to design
this or --

JOE LINDSEY: Yes, there —- it's our airport engineer.

KEITH WESTENGARD: They're engineering —-

COMMISSIONER CLARK: Okay.

KEITH WESTENGARD: -—- fees. -Yeah.

COMMISSIONER MILLS: There's is mainly for arsenic
mitigation on it, --

JOE LINDSEY: Yeah, you've got to --

COMMISSIONER MILLS: --— because the water out there is not
drinkable. _ 7

COMMISSIONER CLARK: Okay. Okay. That makes sense.

VICE CHAIRWOMAN WAITS: Okay. On the motion, gentlemen,
it's been moved and seconded and_your vote is?

COMMISSIONER MILLS: Aye.

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WATTS: Thank you.

Okay. We're done with this, Attachment Number 6; right?

NAN ANCHO: Yes.
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4) Discussion for possible action regarding FY 2015-2016 Net
Proceeds ‘ ‘ ' '

VICE CHAIRWOMAN WAITS: So we're going to go back one to
discussion for possible action Number 4.  Discussion for
possible action regarding the FY 2015-2016 Net Proceeds.

And Lura was here. She did explain it very quickly. But
I'll have you recap it for us, if you would.

NAN ANCHO: Like -- like Lura stated, it looks like we will
receive close to what we received this year, the total being
16,357,801. But you have to consider the hospital and the
school get that portion, their portion also. ‘

So we'll be in the same -- same boat.

VICE CHAIRWOMAN WAITS: Thank you.

NAN ANCHO: And it will be projected for the future so --

VICE CHAIRWOMAN WAITS: Got it.

6) Discussion for possible action regarding continuation of the
FY 2015-2016 budget. '

VICE CHAIRWOMAN WAITS: Okay. We're moving.on to Number 6,
discussion for possible action regarding continuation of the
fiscal year 2015-2016 budget.

And that should bring us up to our departmental information

..and requests.

NAN ANCHO: Page 4 of your overview.

And the first one, I put this one in there. This is the
desire of the commission to approve funding to include the
part-time employees and the 4 percent negotiated increase. = Common
practice has been that they have -- they get the increase every
three years.

We don't have a policy written to state such thing, such an
item. It does state in our current policy that you may choose to
give them. So I'm asking if you to choose.

VICE CHAIRWOMAN WAITS: And this is the third year.

NAN ANCHO: This would be the third year they would not get

a raise.

They would get one next year, if -- if they did not —-
VICE CHAIRWOMAN WAITS: Depending what --
NAN ANCHO: -—- get one this year.
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VICE CHAIRWOMAN WAITS:: -=- the commissioners decide. Okay.

- Maybe just a quick highlight of some of our part-time employees

would be good so you know who it all affects; rlght°

NAN ANCHO: Part-time —-— not seasonal, not relief —-
part-time would be like the sheriff's office has a part-time
animal control. We have part-time at the senior center. We
have a part-time in some offices.

COMMISSIONER CLARK: They're ——

VICE CHAIRWOMAN WAITS: Austin.

COMMISSIONER CLARK: They're non-benefited and —-

NAN ANCHO: Non-benefited.

COMMISSTIONER CLARK: And 19 hours a week.

NAN ANCHO: Yes. Uh-huh. ’

VICE CHATIRWOMAN WAITSf Right. But I wanted you to know
what departments it was affecting.

The Austin justice court, we voted on two part-time there.

COMMISSIONER CLARK: Landfill here.

VICE CHAIRWOMAN WAITS: That would be one. Landfill.

‘NAN ANCHO: We have a few. It would -- it would --
estimated cost would be about --

" VICE CHAIRWOMAN WAITS: .Okay.

NAN ANCHO: -- $14,000. _

VICE CHATRWOMAN WAITS: Thank you. It's just —-- it's kind
of putting a face to who we're talking about. That's all.

So...

COMMISSIONER CLARK:. These positions are -- are really
important. And I think that they save the county a lot of money
by hiring, you know. I was retired and I did part-time animal
control. I'm for it.

VICE CHAIRWOMAN WAITS: So if we put this towards the
budget this year, that would give them -- they haven't had an
increase for —- :

NAN ANCHO: Two years.

VICE CHATRWOMAN WAITS: -— two years. Okay. :

DISTRICT ATTORNEY HERRERA: Legally, if I may} as Nan was
pointing out, it's more of an informal policy, since we have yet
to approve policies and procedures, that the part-time employees
would get their —-- their benefits or their wages increased every
third year, which would mean next year.

By doing this, you certainly can change that, but you're
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eétablishing a new precedent -- precedent to two years instead
of three years. You jﬁst need to know that, that you are
establishing- a preCedent, the former precedent being three
years, and now you're converting that to two years, 1f you take
action on this. Now today you can't take action on it. Well,
yeah,'you can on this.

COMMISSIONER MILLS: We can approve funding.

VICE CHAIRWOMAN WAITS: The money.

DISTRICT ATTORNEY HERRERA: It's just funding. So —-- so
by —- '

COMMISSIONER MILLS: Yeah.

DISTRICT ATTORNEY HERRERA: --— by approving this, you're --
you're changing it from a three-year period to two-year period.

COMMISSIONER MILLS: I think we need to keep our three-year
precedent and stick with that. And when the policy and
procedure's done, we'll go with what that says.

T don't see any reason to change precedent.

VICE CHAIRWOMAN WAITS: An increase is always a nice morale
booster, like since —-

COMMISSIONER MILLS: It is.

- VICE CHAIRWOMAN WAITS: -- our relief (indiscernible) our
relief people are very, very important.

DISTRICT ATTORNEY HERRERA: Well, you just changed. I —-—

VICE CHAIRWOMAN WAITS: Yeah.

DISTRICT ATTORNEY HERRERA: -- don't care what you do. I
don't make policy. But legally, you're establishing a new
precedent where one has been followed for many years. And
that's the three yéars. So you just have to realize that this
decision is not only giving -- affecting the county for $14,000,
but it's also establishing a precedent of every two years,
instead of every three years. _

VICE CHAIRWOMAN WAITS: On the other hand, our policy
procedures manual should be done within the next two years, if
we want to change that at that point, right, we could put it
back to three? ' '

DISTRICT ATTORNEY HERRERA: You could --

VICE CHAIRWOMAN WAITS: Then the policy procedures and that
should be done within the next two years. So even though you
are saying we're setting a precedent, we still can adjust that
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DISTRICT ATTORNEY HERRERA: Well that's —=

VICE CHAIRWOMAN WAITS: -- with our policies and
procedures.

' DISTRICT ATTORNEY HERRERA: -— that's all we're following
now. '

NAN ANCHO: We're just following the current policy --

VICE CHAIRWOMAN WAITS: No, I understand —-

NAN ANCHO: —-- that's in place.

VICE CHAIRWOMAN WAITS: —— that.

NAN ANCHO: And it didn't state anything in regards to two
years, three years. It just stated you may.

And so that's why it was —-

DISTRICT ATTORNEY HERRERA: - Right.

NAN ANCHO: -- brought on the list.

VICE CHAIRWOMAN WAITS: Got it.

COMMISSIONER CLARK: You're the youngest.

COMMISSIONER BAKKER: I know. _

COMMISSIONER CLARK: Well, I make a motion to give the 4
percent negotiated increase to the non-benefited, part-time
people.

COMMISSIONER BAKKER: Can we amend that to one time and
then when we get our policies and procedures? ‘ _

DISTRICT ATTORNEY HERRERA: You don't even have to amend
it. It could be one time, if you establish, as Commissioner
Waits pointed out, you can start anything -- you can put
anything you want, reasonably, in the policies and procedures.

This won't affect those. , '

COMMISSIONER BAKKER: Okay. I'1ll second it.

COMMISSIONER CLARK: Good thing.

VICE CHAIRWOMAN WAITS: TIt's been moved by Commissioner
Clark, seconded by Commissioner Bakker.

Is there any other discussion?

(No comment.) '

VICE CHAIRWOMAN WATITS: Any public comment?.

(No comment.)

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye. .

VICE CHAIRWOMAN WAITS: Aye. Okay. It does pass.

COMMISSIONER CLARK: Thank you.
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VICE CHAIRWOMAN WAITS: And any opposed?

COMMISSIONER MILLS: I oppose.

VICE CHAIRWOMAN WAITS: Commissioner Mills is opposing.
It's on the record. Thank you.

NAN ANCHO: Okay. Next one is the clerk is requesting an
increase of 2,850 in operations. And that would be for
advertising, $2,000, and service and supplies at. a thousand
dollars. She did have a line item that was decreased; so that's
why it doesn't add up correctly there. A

So her overall increase she's asking for is 2,850.

DISTRICT ATTORNEY HERRERA: If I may interject at something

at this point.

We've —— the —— the commission has established that we are --
are now following the current procedures set forth in -- in
appointing vacancies to —- on these boards and getting new board
members. And since we're now following that procedure, the cost
is hitting the clerk's office for advertising. That -- because we
weren't doing it that way before. We weren't foll- -- we weren't
properly following the procedures. Now that we are, it costs a
lot to advertise. Somebody has to pay it. I don't know how else
to say that. i

COMMISSIONER MILLS: ' Okay.

COMMISSIONER CLARK: I make a motion that we increase the
clerk's budget by $2,850. '

COMMISSIONER BAKKER: Second.

VICE CHAIRWOMAN WAITS: Now, can we just make a motion to

- increase that? Or, again, is it approval for funding?-

COMMISSIONER CLARK: To increase.

DISTRICT ATTORNEY HERRERA: No, no. This one you can
increase. ' :

VICE CHAIRWOMAN WAITS: - We're okay?

DISTRICT ATTORNEY HERRERA: Oh, yeah, —-

VICE CHATRWOMAN WAITS: Okay.

DISTRICT ATTORNEY HERRERA: —— this is.

VICE CHATRWOMAN WAITS: Moved -—- all right -- moved by
Commissioner Clark and seconded by Commissioner Bakker. All

those in favor?
COMMISSIONER MILLS: Aye.
COMMISSIONER BAKKER: Aye.
COMMISSIONER CLARK: Aye.
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requesting an increase

thought you were going

VICE CHAIRWOMAN WAITS: Thank you.
Okay, moving on to the treasurer.
NAN ANCHO: Treasurer's requesting -—- treasurer is

of 1,799 in operations for advertising,

" dues and subscription, postage, and service and supplies.
A DISTRICT ATTORNEY HERRERA: Where's the treasurer?
KEITH WESTENGARD: Hm?
DISTRICT ATTORNEY HERRERA: Where's the treasurer?
KEITH WESTENGARD: Back in.
GRACE POWRIE: Hi. I didn't know we were coming up. I

to, maybéijust ——

NAN ANCHO: Do it.

GRACE POWRIE: -— either --

VICE CHATRWOMAN WAITS: Talk about it —-—
GRACE POWRIE: —— decide --

VICE CHAIRWOMAN WAITS:
GRACE POWRIE: -- it was okay —-
VICE CHAIRWOMAN WAITS:
GRACE POWRIE: —— or not.
VICE CHAIRWOMAN WAITS:

—— about it --

—-— amongst ourselves.
Yes.

And -- no, we want to. hear from

you, Grace.
GRACE POWRIE: Well, basically, my advertising went up. My
dues, couple of them went up 25 bucks.

~addresses and such like that

my services and supplies, which is my envelopes, my .letters.
You know, my office is a hundred percent kind of at the beck
call of what the costs are out there.
my increase in my supplies to do just my correspondences and
stuff like that.

VICE CHAIRWOMAN WAITS:
increase that we're anticipating for, like, changing our

GRACE POWRIE:
cost.

VICE CHAIRWOMAN WAITS:

We don't even know what that's going to

all. )
GRACE POWRIE: 1It's not included at all, not at all.
VICE CHAIRWOMAN WAITS: -Shucks.
GRACE POWRIE: I did call the post office.
possibly a cent increase on the second ounce.

I just throw out 145 bucks.

They expect

so much mail, So that's 1450 --

Would this all —- so include the

But you haven't included that at

And my biggest thing is

and

So I foresee that being

when we move into the new building? ’

Which I put out

or
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14,050 [sic] -- what is it? -- 1450 extra pieces or something.
Because I don't do that much of the second ounce. We only do
the little ounces with the big dollars. - _

You know, and I don't know if you realize it, but if you have
a meter in your office or if you use a meter in the courthouse, we
get 48 cents on the first ounce, not 49 like the general public.
And I don't know if you realized that the post office does that
for us. Okay.

Every penny counts; right?

COMMISSIONER CLARK: I make a motion to fund the increase
of $1,799 for the treasurer's budget.

COMMISSIONER BAKKER: Sécond.

VICE CHAIRWOMAN WAITS: ‘Thank you. Moved by Commissioner
Clark, seconded by Commissioner Bakker.

' Any other discussion?

(No comment.’)

VICE CHAIRWOMAN WAITS: Public comment?

(No comment.)

VICE CHAIRWOMAN WAITS: All in favor?

COMMISSIONER MILLS: Aye.

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Thank you. And that passes. Thank
you, Gracie. ’ :

GRACE POWRIE: You're welcome. Thank you.

NAN ANCHO: Treasurer has one more request and is
requesting funding for a new employee, which would be hired
three months prior to the retirement of a current employee.

This three-month period would be for training, additional costs
could be approximately $12,462. And it was approved in '13 —-

fiscal year '13/'14 and '14/'15 and was not used and has not --
or has not been used yet. -

GRACE POWRIE: That is a standing agreement that I came in
before the budget three years ago,r And I've got two employees,
one that's been with me 25 years and one that's been with me 22.
And -- , '

Anyway, when they —-- when they choose to retire, they're
taking a lot of knowledge with them. And this is set up so they
can have a three-month training with whoever comes in the office
so we don't lose all that knowledge. So it's just basically
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there so where they can work side by side, get their feet wet,
and then have that transition very, very smooth.

VICE CHAIRWOMAN WAITS: And how you decide upon the
three-month training? _ i '

NAN ANCHO: You know, at three'months} T don't think I need
more than that. I really don't think I need more than that.

But that gets them used to knowing where the telephones are,
where their pencils are, where the bathroom is. They at least
have —— I mean, you get time to advertise. When people walk in
the door, they come in with a lot of times no knowledge of how
the office runs. They may have knowledge, but they don't know
how to put it to use until they practice it. Three months is
pretty decent for me. I mean, if I really felt I needed more, I
could come back at that time. ‘ ' ‘ '

VICE CHAIRWOMAN WAITS: How about less?

NAN ANCHO: I don't think less would work.

VICE CHAIRWOMAN WAITS: Okay.

NAN ANCHO: Because we do so many monthly and quarterly
reports. They're only going to see one quarter. 1I'd love to
keep them for an annual. You know,'that way at least they touch
something once in 365 days. But, you know, if you do one month
report) you at least have had your feet wet. And —-- and we have
spent thousands of dollars on our employees, training them, and
getting them upvto par} And it's really hard to see somebody
walk out the door willing to give some of that knowledge back
and for the county not to allow that.

VICE CHAIRWOMAN WAITS: Thank you.

COMMISSIONER CLARK: Okay. If we'approve this, would we be
setting a precedent for other positions that -- '

GRACE POWRIE: It has been set before with the Road and
Bridge.

DISTRICT ATTORNEY HERRERA: It has been set before. Four -
years ago, I recall that -- that Mr. Forgeron brought in my

predecessor three mdnthslin advance and went before the

commission to augment —- basically to augment her budget for
that three months. : :

'In the particular case, Grace has come in front of you at
the proper time, not for augmentation, but for -- to budget.
What this technically is, is a three-month, full-time employee.

GRACE POWRIE: At the rate of the person.
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DISTRICT ATTORNEY HERRERA: Right. So you need —-- and then
that employee's going to slip into a position that's already
there.

GRACE POWRIE: Uh-huh.

It just would be a trainer for three months basically. And
then they would continue on with retirement. And the new person
would continue on with the job that they replaced. .

DISTRICT ATTORNEY HERRERA: But it's a wonderful thing in
certain offices because you're losing institutional knowledge.

And —-- and if you don't give the replacement time to learn
that knowledge, it's going to walk away from the job.

COMMISSIONER CLARK: Right. ‘

GRACE POWRIE: And it's not like they're leaving because
they quit and they're mad and'they don't want to help. They're
truly willing to give that back. And I -- as the positions
remaining in the office, the coworkers that are left, you put
extreme hardship on them when one of your key people walk out,
an extreme hardship on them. You can put ten bodies in any room
but if they don't know what they're going to do, they're not
deing you a darn bit of good. '

- COMMISSIONER BAKKER: I make a motion to approve the
funding for $12,462 for training for the treasurer's office.

COMMISSIONER MILLS: I'll second. '

VICE CHAIRWOMAN WAITS: Moved by Commissioner Bakkér,
seconded by Commissioner Mills.

Any other discussion?

(No comment,)

VICE CHAIRWOMAN WATTS: Public comment?

(No comment.) _

VICE CHAIRWOMAN WAITS: All in favor?

COMMISSIONER BAKKER: Aye.

COMMISSIONER MILLS: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WATITS: Thank you.

GRACE POWRIE: Thank you.

NAN ANCHO: Just an update on the next one is
administration department with the restructure of this
department, wages and benefits were decreased by 126,680.

And that would be the executive director's where we lost
the engineér. So we restructured the wages there. And that's
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what it decreased it.

The assessor is requesting funding for a new part- to
full-time position for a GIS mapping coordinator.

The network computer analyst was added in fiscal year
'14/'15. The assessor determined that this positibn would be
beneficial in ongoing’remapping projects, -mandated remapping of
all patented mining claims, and the Austin remapping. With the
upcoming mapping projects and the renumbering of the entire county
parcel system, she believes a mapping/GIS coordinator position is

necessary and essential. Additional costs, approximately
$110,000. _

DISTRICT ATTORNEY HERRERA: This 1s a new position; so you
can vote to fund it now. And then —-= and then it will become --

it will be agendized to fill the position.

But it —-- but if there's no funding now, then you can't fill
the position. ]

VICE CHAIRWOMAN WAITS: Thank you, Ted.

Lura, would you like to share anything with us?

LURA DUVALL: Sure. .The only reason that this didn't
happen before is I -- a big bulk of the remapping and a big bulk
of the real problems with patented mining claim parcels is 4
Austin. And because of the surveying and the restructuring
that's being done with Summit Engineering and the boundary line
adjustments, it can't really start it until they're pretty much
done, because otherwise I would be doing double, because I would
have to remap it again. ‘

So that's the only leverage I have right now with the state
is that has kept me out of trouble. Because this was mandated
five years ago. All counties —-- in fact, there was 14 of the 17
not in compliance with patented mining claim parcels. And a lot
of the others are still struggling through it, but they also
have full-time mapping people. I don't. TI've been contracting:
I'm now —— I have lagged behind several years on just the basic
remapping because the contracting has not been extremely
effective in getting the maps done. So I've been creating what
I call (indiscernible) maps in PDF format and putting them on
the web so that you guys see these splits. But these are not
real maps. These are fake. They're not digitized and they've
not been drawn in AutoCAD. - They've just been dummied so that I
get people off my back that these parcels or these photos aren't
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shdwing up. I've been kind of having to do it myself and

creating them in Adobe myself and putting them on there. So
that they're just -- they're fake. _
~But there's lot of work to be done. There's also —— and

I've earmarked funds out of my technology fund for more
surveying that has to be done in other areas we have serious
problems with. But I don't know 1f I'm going to get somebody,
to be honest with you. All I can do is really try. There was a
point in time that I was talking with the Washoe -- excuse me,
the Humboldt county assessor. He was talking about bringing on
another person and doing a tri-county thing.  But I don't know
where that ended‘up because his main mapper was not real keen on
the idea of -- because she's barely keeping up, herself.

And so I —— I don't know if that fizzled because we were _
talking about the Pershing County. I haven't talked to the new
Pershing County assessor yet to see where she's at. She's
contracting, but I know she's struggling as well as Storey County
Most of the smaller counties have been really struggling with
this. , _

And I think it's extremely essential it's just I don't know

who I'm going to get. I don't know if I'm going to get someone
to come to Battle Mountain to live here that's got the
qualifications. But you don't know until you try. But
something's got to change or the state —-- the state will just

order it done and we'll pay ten times that.

DISTRICT ATTORNEY HERRERA: What Lura's referring to is
this is an unfunded mandate. ‘ )

LURA DUVALL: Pretty much. Yeah.

COMMISSIONER MILLS: Right.

DISTRICT ATTORNEY HERRERA: We have to do it. And we have
to provide the funds because they don't always provide them.
But she's absolutely correct on getting somebody here.

COMMISSIONER MILLS: Is this 110,000 including the
benefits?

‘' LURA DUVALL: Yes, it is.

COMMISSIONER MILLS: Okay.

LURA DUVALL: Yes, it is. Mm-hm.

COMMISSIONER BAKKER: I got a question because it says
part-time. Can we train Aaron, the IT guy, to do the mapping?

He's part-time now. '
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- LURA DUVALL: Send him to four years of collegé? No. No.
Because there's -- that's completely separate things. You're
not an IT guy and a mapper. You're either a mapper or you're an
IT guy. No. I mean, it would cost -- no.

COMMISSIONER CLARK: You have to have a four-year degree to
do this job? Is that what I heard you say?

.~ LURA DUVALL: I'm saying, I mean, you'd have to start all
over because, you know, to learn. Well AutoCAD, I think you can
get through that in maybe two years, in AutoCAD, possibly. '
Drafting there's a lot more to it that —- :

COMMISSIONER CLARK: - It seems to me —--

LURA DUVALL: -- I don't think I can wait that long --

COMMISSIONER CLARK: It seems to me you could buy a
computer application, pinpoint‘it, your maps with satellite
technology, and do a lot right from the office. I mean,
that's —-— o ‘

LURA DUVALL: That's not what's in the statute and that's
not what —-- we have specific requirements for assessor plat maps
that have to be adhered to.  And that's —-- that's not what we're
talking about.

DISTRICT ATTORNEY HERRERA: If the state orders us to do
it, they'll only give us 30 to 60 days, usually, and then we're

going to be stuck.

COMMISSIONER MILLS: Well, I'll make a motion that we
approve funding for a new part-time position for a mapping/GIS
for an additional cost of $110,000. '

COMMISSIONER BAKKER: I'll second it.

VICE CHAIRWOMAN WAITS: Let me clarify that, that's
part—-time for the 110,0007

LURA DUVALL: Part- to full-time is what it says. I'm
SOTrry. '

NAN ANCHO: Full- —— the 110,000 is worst case scenario at
full-time. -

VICE CHATRWOMAN WAITS: That's what I thought, but --

COMMISSIONER MILLS: Part—- to —-

VICE CHAIRWOMAN WAITS: -- the --
COMMISSIONER MILLS: -- full-time.
VICE CHAIRWOMAN WAITS: —-—- motion was for part-time.

COMMISSIONER CLARK: Part-time.
COMMISSIONER MILLS: Oh.
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VICE CHAIRWOMAN WAITS: So —— :

COMMISSIONER MILLS: Okay. Part— to full-time.

VICE CHAIRWOMAN WAITS: -- I was just clarifying that.
COMMISSIONER MILLS: All right.

' VICE CHAIRWOMAN WAITS: Okay.

COMMISSIONER CLARK: Well, that's where I'm confused

because a part-time person for $110,000 is a lot of money.

VICE CHAIRWOMAN WAITS: No.
LURA DUVALL: No.
COMMISSIONER CLARK:  So when he passes probation, he gets

220-7

LURA DUVALL: No.

NAN ANCHO: No.

LURA- DUVALL: No.

NAN ANCHO: No.

VICE CHAIRWOMAN WAITS: No.

LURA DUVALL: That's for a full-time.
COMMISSIONER CLARK: Okay. )

VICE CHAIRWOMAN WAiTS: A hundred and ten was the

full-time, but the motion is for a part-time or a full-time --

COMMISSIONER MILLS: Or a full-time --
VICE CHAIRWOMAN WAITS: -- up to a hundred and ten

thousand.

(Simultaneous side conversations.)
NAN ANCHO: Yep. _
VICE CHAIRWOMAN WAITS: Okay. That was made by

Commissioner Mills and seconded by Commissioner Bakker.

Any other public comment?

(No comment.)

VICE CHAIRWOMAN WAITS: All those in favor?
COMMISSIONER MILLS: Aye.

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Thank you. Okay. Moving on.

We're still with Lura here. So go ahead, Nan.

NAN ANCHO: As —-- the assessor's requesting an increase of

$7,300 in operations; advertising, a thousand; dues and .
subscriptions, 800; repair and maintenance, 500; telephone/fax,
a thousand; and travel and training, 4,000.

LURA DUVALL: Advertising, we can use to go up. And even
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though I prematurely got excited about the newspaper bill going
through one level and passing, it still has to get through
second. And the -- two years ago, it got all the way to the
governor; he vetoed it. And the feeling is that's going to
happen again, even though it would save the state almost

$2 million with the 17 counties. And I have -- I have fought on
this, well, for 15 years to do away with the annual publication
of the tax roll. And it's not just the cost; it's the timing.
And it's the fact that we have a newspaper printed once a week.

So I have to get it over there, then I have to.go back over
and get it approved. And it's just within the timelines. So
we're hopeful because if that was to really make it through and
pass, that would save us almost $7,000 a year to our little
county. We would then publish it on our website. And there's
just —- from what I'm hearing if he vetoed it last time, he's
probably going to veto it again this time; so it may not pass.

So the costs keep -- this is mandatory advertising. . This
is mandatory publications. This isn't optional stuff. This is
stuff we have to do. So the cost just keeps creeping up a
little bit.

Dues and subscriptions are, you know, going up a little
bit. : '
Repair and maintenance. I have three vehicles now; so
that's why I added that. I don't always use 1it, but some years
I do. It depends on if they need tires. So that's what that

is. '

And then telephone/fax is just analyzing the extra lines
for the IT department. Looks .like we're going to be over budget
a little bit. That's pretty much what I come up with.

But, again, with the new building, that's several months
down the road. We're not sure what our costs are going to be
there. So everybody's costs might be down a little bit. We're
—-— we're looking at a new VOIP system that we're still have a
lot more work to do on that. }

So that's —-- just based on where we're at today, and of
course travel and trainin§. Some years I bump it down a little.
Like last year we hosted the Assessors Association in the fall
so we didn't have to travel, but this year we do. And a lot of
that is also mandatory, ongoing continuing education for my
licensed -- for my certified assessors. They have to have so
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many hours of education every year or they lose their license.
And that's part of what that's for. That is pretty much it.

COMMISSIONER MILLS: Nan, can you tell us a little bit
about that telephone and fax? Didn't those rates go down guite
a bit? '

NAN ANCHO: Yes, they did. But some departments --

COMMISSIONER MILLS: Not helping them.

NAN ANCHO: Well, we haven't got our credit. They're
sending us a check. But some departments use their phone
service, the cell phones, like Lura has ——

COMMISSIONER MILLS: Oh, is this for cell phones —--—

NAN ANCHO: —-— field -- :

COMMISSIONER MILLS: ——Vtoo?

LURA  DUVALL: Yes.

COMMISSIONER MILLS: Oh.

NAN ANCHO: -— field —-—
COMMISSIONER MILLS: Okay.
NAN ANCHO: -—- technicians. So I just went ahead and put

it in there. If she doesn't use it all, it'll roll back.

LURA DUVALL: It's not like I'm going to deliberately use
more. '

COMMISSIONER MILLS: Well, good.

LURA DUVALL: And, actually, I use my personal cell phone.
And I pay for that myself. And I get equally as many calls on
it that have to do with the assessor as I do, probably more.
But I pay for that myself. I do. '

COMMISSIONER MILLS: Okay. I'll make a motion that we
apprdve funding for an increase of $7,300 in operations for the
assessor's office.

COMMISSIONER BAKKER: Second.

VICE CHATRWOMAN WAITS: Did we say that right? Approve for
funding.

COMMISSTIONER MILLS: Approve for funding.

VICE CHAIRWOMAN WAITS: Thank you. Moved by Commissioner
Mills, seconded by Commissioner Bakker.

Any other discussion?

(No comment.) _

VICE CHAIRWOMAN WATITS: Public comment?

All those in favor?

COMMISSIONER MILLS: Aye.
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COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Thank you.

Okay. Moving on to the next one. Building and planning.

» NAN ANCHO: Requesting an increase of a thousand dollars in
operations for postage.

JOE LINDSEY: Joe Lindsey, building department. Postage is
going up. We have to increase our rates.

_ COMMISSIONER BAKKER: T'll make a motion to approve the
funding for a thousand dollars for building and planning.

COMMISSIONER MILLS: Second. '

VICE CHAIRWOMAN WAITS: Moved by Commissioner Bakker,
seconded by Commissioner Mills.

Any other discussion?

(No comment.)

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER BAKKER: Aye.

COMMISSIONER MILLS: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Thank you.

NAN ANCHO: And I put this next one in there, building and
maintenance. Janitorial needs to be increased by an estimated
$24,000 to include the new administrative building. We
currently budget 36,000. So that would bring it up to 60, 000.

COMMISSIONER CLARK: Wow.

COMMISSIONER MILLS: For the new —-

NAN ANCHO: But, that we don't know for sure. That's just
kind of estimating. Because we don't know what's going to
happen with this building. We don't know what's going to happen
with the other buildinq. And now we need to include the
janitorial for the new administrative building.

COMMISSIONER MILLS: Is. that taking into account it's only
partial year —-—

NAN ANCHO: It will begin probably September, October. So
it will be three-fourths of a year. And we could reevaluate it
next year --— ’

COMMISSIONER MILLS: Okay.

NAN ANCHO: —-- to see where we need to adjust.

COMMISSIONER BAKKER: Sounds good.

I'11 make a motion to .approve the funding for $24,000 for
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building and maintenance.

COMMISSIONER MILLS: Second.

VICE CHAIRWOMAN WAITS: Thank you. Moved by Commissioner
Bakker, seconded by Commissioner Mills. :

Any other public discussion?

(No comment.) ‘

VICE CHAIRWOMAN WAITS: All in favor?

COMMISSIONER BAKKER: Aye.

COMMISSIONER MILLS: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Thank you. Moving on to the
recorder. :

NAN ANCHO: Requesting $10,675 increase in operations; dues
and subscriptions, $250; printing, a thousand dollars; repair
and maintenance, $425; and travel and training $9,000.

LESLEY BUNCH: Lesley Bunch, Lander County recorder.

I'm raising -— because our staff is severely under trained
with a new individual starting the 24th, nmyself, and the current
individual that's in that position has been there eight months, we
need some training for our positions.

Not only are we responsible for the recorder's side, but
we're also recorder -- we are responsible for the DMV side. And I
have one individual that can do the DMV. I am learning, but --
I'm sorry —— I can't do it all yet. We're going to require a lot
in tfaining to get these people and myself up to speed:

This does not increase our overlying budget at all. We
don't -- we're not asking for a penny more. I just
redistributed it -- the funds so that I could meet what I do
believe we'll need to meet in order to meet the goals for the
county.

We —- we're getting new ADS updates. I don't know if
everyone knows, but the clerk's office, the assessor's office, my
office. I'm not sure if it affects Grace's office. But I know it
does our three offices. We're going to need some training on that
as well. So there's things that we need to prepare for; however,
I've seen that it's really user friendly. So for ADS, I think
that's a real accomplishment, for me. T like the user-friendly
side. So that's it.

That's why I just redistributed the funds a little bit to
cover the areas that I think we're going to need it in.
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And as I said, it does not increase our budget at all.

COMMISSIONER MILLS: Is this just‘taking us through the end

of the fiscal year? Or this is for next year?

LESLEY BUNCH: This is next year's budget --

COMMISSIONER MILLS: This is next year's.

LESLEY BUNCH: -- not this year's budget.

COMMISSIONER MILLS: Okay, that's —-- if this is just
redistributing money, do we need do any action on this thing?

NAN ANCHO: Well, what -- the redistribution was from the
previous recorder's longevity pay --

COMMISSIONER MILLS: Okay.

NAN ANCHO: -- down into operations. That's two separate
partsvof the internal recorder's budget. :

COMMISSIONER MILLS: So the motion —-- do we need to do a
motion to redistribute the money, or to increase, for an
increase in operations?

NAN ANCHO: For an increase inAoperations because the
longevity pay will gb'away from this —-— this current fiscal
year, from the previous recorder's --

COMMISSIONER MILLS: Okay.

NAN ANCHO: -- it was budgeted for.

COMMISSIONER MILLS: All right. : .

. NAN ANCHO: That would go away. So you have to make a
motion to approve the line item increases in operations.

VICE CHAIRWOMAN WAITS: So the overall budget is the same

because we took from personnel. And now we're moving it over to
operations. So we need to set it aside -- '
COMMISSIONER MILLS: Okay. .
VICE CHAIRWOMAN WAITS: -- for operations.

COMMISSIONER MILLS: ~ So there's no offsétting motion for
the redudtion in the other?

Okay. All right. A

I'11l make a motion to approve funding for a request for
$10,675 increase in'operations for the recorder's office.

COMMISSIONER BAKKER: Second.

VICE CHAIRWOMAN WAITS: Thank you. Moved by Commissioner
Mills, seconded by Commissioner Bakker.

Any other discussion? Public comment?

(No comment.)

VICE CHAIRWOMAN WAITS: All in favor?
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COMMISSIONER MILLS: Aye.
COMMISSIONER BAKKER: Aye.
COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Thank you. Thank you, Lesley.

COMMISSIONER CLARK: No. No. - No.

COMMISSIONER MILLS: How many times are you guys going to

come up here?

VICE. CHAIRWOMAN WAITS: We're moving up here to the

sheriff's department.

UNDERSHERIFF ROBERT QUICK: I didn't go away.
NAN ANCHO: Sheriff's office is requesting funding for a

full-time deputy sheriff for a se- -— we put se- —- I left it in

there. I'm sorry —— for the school district.
Possibly funded at 75 percent by the school district and 25
percent funded by the county. This was approved in fiscal year

'14/'15 and has not been used.

UNDERSHERIFF ROBERT QUICK: So, this isn't a security

guard. v
NAN ANCHO: No, I'm sorry.

UNDERSHERIFF ROBERT QUICK: 1It's a school resource officer
that was approved by the commission previously. And what we're
looking to do is cost-sharing with the school.

Last year, or this current fiscal year,

able to fund their portion of 75 percent of
continue this funding in the event they are
COMMISSIONER MILLS: You're only going
fund the other 75 percent.
COMMISSIONER CLARK: Right. Right.

the school wasn't
it. So we want to
able to fund that.
to use this if they

UNDERSHERIFF ROBERT QUICK: And then we would still come
back to the commission to approve the position itself.

COMMISSIONER MILLS: Okay.

COMMISSIONER CLARK: Yeah. I think it

COMMISSIONER MILLS: Is this something
to be at bounced around to all the schools?

UNDERSHERIFF ROBERT QUICK: Yes.

COMMISSIONER MILLS: Is that the idéa.

UNDERSHERIFF ROBERT QUICK: That's the
three months when the schools are out, they
street.

that they're going

idea. And .then
would work on the

COMMISSIONER CLARK: I think that's a great position.
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VICE CHAIRWOMAN WAITS: Now, as you mentioned, Deputy
Undersheriff Quick, we did approve this --
~ COMMISSIONER CLARK: Mm-hm.
VICE CHAIRWOMAN WAITS: -- earlier. So does it have to
come back for us to approve. ' . '
COMMISSIONER CLARK: Another year.
DISTRICT ATTORNEY HERRERA: If you approved the position

already, -—-
VICE CHAIRWOMAN WAITS: Yes. .
DISTRICT ATTORNEY HERRERA: -— it doesn't have to. 1If you

‘just approved the funding, it does have to.

UNDERSHERIFF ROBERT QUICK: You approved the funding.

VICE CHAIRWOMAN WAITS: Just the funding? We didn't
approve the position? ' , .

UNDERSHERIFF ROBERT QUICK: Correct. That —-- that was my
understanding. We came out to ap -- to approve the -- the idea
and funding --

VICE CHAIRWOMAN WAITS: Okay.

UNDERSHERIFF ROBERT QUICK: ~— in the last budget.

DISTRICT ATTORNEY HERRERA: Yeah.

UNDERSHERIFF ROBERT QUICK: But we never approached you for
the actual position —-

VICE CHAIRWOMAN WAITS: Okay. :

 UNDERSHERIFF ROBERT QUICK: -—- because it wasn't --

VICE CHAIRWOMAN WAITS: I thought --

UNDERSHERIFF ROBERT QUICK: —— funded.

VICE CHAIRWOMAN WAITS: -- we had; so I apologize. Thank
you for the clarification.

Okay.

COMMISSTONER CLARK: Do you have any indication from the
school district on this?

'UNDERSHERIFF ROBERT QUICK: Not at this point. I know last
year they did not fund it. And then they were going to try to
obtain grant moneys, which they didn't.

COMMISSIONER CLARK: I think it's a great program.

UNDERSHERIFF ROBERT QUICK: And I'm hoping that they'll
fund it or, again, and try for grant moneys.

COMMISSIONER CLARK: So would the motion be to --—

VICE CHAIRWOMAN WAITS: Approve the funding.

COMMISSIONER CLARK: -- fund and approve the position?
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VICE CHAIRWOMAN WAITS: No. No. No. Can't.
COMMISSIONER CLARK: To fund the position?

VICE CHAIRWOMAN WAITS: Just to f- —- approve —— approve
NAN ANCHO: TIf they need the --

VICE CHAIRWOMAN WAITS: -- approve the funding.

NAN ANCHO: -- position, they'll come back --
COMMISSIONER BAKKER: Approve for funding.

VICE CHAIRWOMAN WAITS: Yeah.

NAN ANCHO: —-- for the —-
VICE CHAIRWOMAN WAITS: Approve for funding.
COMMISSIONER CLARK: Well, there was —-- there was

discussion that the position wasn't approved,. just that it was
funded. ‘They'd have to come back to us.

VICE CHAIRWOMAN WAITS: Right.

COMMISSIONER CLARK: Okay.

VICE CHAIRWOMAN WAITS: Right.

COMMISSIONER CLARK: Well, I make a motion that we approve

the funding for the -- what was the title of it? 1It's not a

security -—-

VICE CHAIRWOMAN WAITS: Resource. _
UNDERSHERIFF ROBERT QUICK: School resource --
COMMISSIONER BAKKER: Resource -—-

UNDERSHERIFF ROBERT QUICK: -- officer.
COMMISSIONER CLARK: —- school resource officer —-—
NAN ANCHO: Fix it.

COMMISSIONER CLARK: -- for $27,750. -

COMMISSIONER BAKKER: Second.
VICE CHAIRWOMAN WAITS: Thank you. Moved by Commissioner

Clark and seconded by Commissioner Bakker.

Any other public comment?

(No comment.)

VICE CHATRWOMAN WAITS: All in favor?

COMMISSIONER MILLS: -Aye. '

COMMISSIONER BAKKER: Aye. Sorry.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Thank you.

COMMISSIONER BAKKER: It's getting to be a long day.
VICE CHAIRWOMAN WAITS: Okay.

NAN ANCHO: The next request is the sheriff's office
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requesting an increase in tw- -- of 27,850 in operations. That
would be maintenance and agreements, 12,850 and emergency 911,

.15,000.

UNDERSHERIFF ROBERT QUICK: So it's -- unfortunately, it's
a little misleading. We have three departments that the sheriff
covers. So the maintenance and agreements is really'more
agreements because the maintenance for the building comes out of
the Department 013. But this covers any. agreements that we have
relating tb software agreements and maintenance contracts that
we would have. So it covers multiple departments and it covers
all those agreements. And with increases every year to
everybody's costs, we get those bills that come in. And so we
have to increase that.

The emergency 911 system, a little history on that. For
about five years;'we've been working with AT&T to try and upgrade
our 911 system. Our current system is beyond end of life, and
they no longer support it.

We're going to a platform of a service platform. It's
equipment that we purchase outright platform. And from five
years ago when we started this to this coming year where it
looks like we'll actually get a contract with AT&T, that's the
cost —- yearly cost of the increase at that point.

COMMISSIONER MILLS: All —- '

UNDERSHERIFF ROBERT QUICK: The actual overall cost per
year is about 55,000 for the service.

The only other option to do, besides a service agreement like
this, would be to outright purchase the equipment, then purchase
phone services for 911 through a secondary vendor, which would
substantially increase the cost.

COMMISSIONER CLARK: I make a motion to fund the request at
the sheriff's office for the maintenance and agreements and
emergency 911 for $27,850.

COMMISSIONER BAKKER: Second.

VICE CHAIRWOMAN WAITS: Thank you. It's been moved by
Commissioner Clark, seconded by Commissioner Bakker.

Any public comment?

(No comment.)

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER CLARK: I have a —-—

VICE CHAIRWOMAN WAITS: Oh, okay. You have a public
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comment? : . N

COMMISSIONER CLARK: You know, working at the sheriff's _
office, you know, you think 911 you just dial 911 and it's over.

There's a lot of experience and a lot of training that goes
into 911 because there's just so many different scenarios
attached to that. 1It's —- it's such an invaluable service.

VICE CHAIRWOMAN WAITS: Not just the service, but the cost
for, like, the reverse identification of the numbers calling in
and such.

COMMISSIONER CLARK: And then they —--

VICE CHAIRWOMAN WAITS: So tremendous cost.

COMMISSIONER CLARK: And then they hang up.

VICE CHAIRWOMAN WAITS: Yeah. All those in favor?

" COMMISSIONER BAKKER: Aye.

COMMISSIONER MILLS: Aye.

" COMMISSIONER CLARK: Aye. ,

VICE CHAIRWOMAN WAITS: " Thank you. Okay. Moving on to
animal control.

NAN ANCHO: Animal control, they're requesting funding for '

a benefited part-time position to provide service and care and

staffing at the animal control. . ,
UNDERSHERIFF ROBERT QUICK: So this position that we're
requesting actually started from the previous commission with
their idea. And what this is, is what we're looking for is a
partially-benefited, part-time employee, which would be less

than or up to 32 hours a week. And they would be what we refer
to as kennel maintenance. They have no patrolling duties at
all. They are there for standardizing hours for the public to

come in and pick up dogs, get dogs, adopt dogs, and to ensure
the cleanliness of the pounds and the care of the animals. And
that's what this is for.

And, you know, if this is something the commission would
like to entertaih, but not to this extent for the cost, you can
certainly reduce it in number of hours, which would reduce the
cost as well. '

But if we go above 19 hours, talking to Nan, we have to
offer partial benefits based on PERS.

DISTRICT ATTORNEY HERRERA: If it's over 1,036 hours per
year.

UNDERSHERIFF ROBERT QUICK: Correct.
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COMMISSIONER MILLS: So that brings up questions because
we've been through this with the district court down in Austin.
Would there be a benefit to making a full-time position versus
doing -- don't you already have a part-time animal control
officer? v o .

UNDERSHERIFF ROBERT QUICK: We currently have one full-time
and one part-time animal control and non-benefited animal
control officer.

COMMISSIONER MILLS: One full-time, one part-time,

non-benefited.

UNDERSHERIFF ROBERT QUICK: Correct. :

COMMISSIONER CLARK: And here's —- here's what I havé to
say about this, having worked there. I understand the concept
of having a part-time, benefited person. I think it's a good
concept. But I can't support a benefited part-time and a
non-benefited 19 hours a week person.

The reason I support the benefited part-time is because,
basically, what you have is another person that can roll into
the full-time position should the full-time person leave. And I

think that two people —- I did it with a full-time and me
working 19 hours. You just have to work..
But I can't see three people working at the pound.
So.

VICE CHAIRWOMAN WAITS: My understanding is that two of
them are still animal control officers, and this one is a kennel
care person, who is responsible for the animals there. And the
biggest thing is keeping the hours opened.’ I know we've had
some real problems with some of the animals that we've had in
numbers this year that have been a bit unusual.

But when people call to come pick up their dog. And they
have to call the sheriff's office. And we have to track down
the'person, and sometimes they're on, you know, some kind of
detail in Austin perhaps, or they're on vacation, or whatever,
it just really limits it to one part-time.

So I'm just personally fully in favor of handling this,
taking care of not only the animals all the time right there, if
they run into any kind of a problem. But the for the public I
think is so important.

COMMISSIONER CLARK: I just can't support this. Having
worked there part-time for four years, I think we're getting
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into an extravagant expense and it's -- I mean a full-time
person may go to Austin three or four times a year.

The dogs aren't supposed to be in the holding facility to
begin with. So if a citizen has to wait an extra day, you know,
that's -- that's not a problem. .

The problems that are envisioned just aren't there. We had
an anomaly. We had the biggest dog case in the history of Lander
County. We had 33 dogs there. The full-time person went on sick
leave. I took care of it with some volunteers. And I'm just
coming from the point of experience, not the point of being
emotional about animals.

VICE CHAIRWOMAN WAITS: We certainly appreciate what you
did to step up, Art. There's no question about that. But I
still have a concern with —-— with all the things that did take
place that we were not able to handle as well as we could have.
But there again, just opinions.

' Gentlemen? '

‘Don't forgot the --

COMMISSIONER - MILLS: So —-

VICE CHAIRWOMAN WAITS: -—— position comes before you to
actually approve later. It's just —--

COMMISSIONER MILLS: Right.

VICE CHAIRWOMAN WAITS: funding --

COMMISSIONER MILLS: I'm just wondering, -~

VICE CHAIRWOMAN WAITSf —— if we can.

COMMISSIONER MILLS: —-- in all seriousness are you guys
really wanting a third person over at the animal control? Do
you see a real need for that is -- or is this -- are --

Is your job description for your current animal control
officers include maintenance of the kennels?

COMMISSIONER CLARK: Yes.

COMMISSIONER MILLS: So that's already covered with your --

UNDERSHERIFF ROBERT QUICK: Yes. What this would allow is
the animal control officers to actually be on the street. The ‘

idea behind it would be the —-- the kennel support person, they
would receive the dogs in from the animal control and then go
back out on the street. ' ‘
We're increasing the responses of our animal control
officers out into non-animal control districts in order to —-
COMMISSIONER MILLS: You're talking about, like, Hill Top?
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UNDERSHERIFF ROBERT QUICK: Hill Top is a prime example.

COMMISSIONER MILLS: Okay. ,

UNDERSHERIFF ROBERT QUICK: But what it does is it saves
the patrol officer from having to go out there. Although they
have very, very limited jurisdiction in that area, --

COMMISSIONER MILLS: Right.

UNDERSHERIFF ROBERT QUICK: —-— we still respond to those
dog complaints, animal complaints, things like that.

And it prevents the patrol officer from going out there.
So this would allow themrto,spehd more time on the street and on
the road doing what they need do on the road. And the kennel
person's sole purpose would be in the kennels. ‘

COMMISSIONER MILLS: And how many animals are we talking
about, say, on an annual basis? ,

UNDERSHERIFF ROBERT QUICK: That I don't have a number.

COMMISSIONER CLARK: Three or four average.

Like I said, it was an --

COMMISSIONER MILLS: Three or four animals a year?

COMMISSIONER CLARK: No. Three or four animals a week.

COMMISSIONER MILLS: Oh, a week.

COMMISSIONER CLARK: So figure that out for a year. But we
had a massive animal dog abuse.

SHERIFF RON UNGER: 1In the kennels.

COMMISSIONER CLARK: They're in and out.

COMMISSIONER MILLS: Okay.

SHERIFF RON UNGER: You know. Can't pick them up. And

then —- we keep them there until you come and get them. So our
population is just like the jail, it's something now, but it's a
(indiscernible) —— »

COMMISSIONER MILLS: Right.

COMMISSIONER CLARK: Let -— let Robert do the talking, Ron.

SHERIFF RON UNGER: This would also satisfy the public
because they have to wait on certain days. You got your dog.

caught on a Saturday, Monday that animal control officer's off;
it's not until Tuesday you might get your dog. So if you've got
somebody down there during the day, you can go down and pick up
your dog. You can take care of the paperwork and do that stuff.
COMMISSIONER CLARK: . It's only worked the way it's set up
now for about 25 years.
SHERIFF RON UNGER: Or longer.
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COMMISSTONER MILLS: Or longer.

DISTRICT ATTORNEY HERRERA: This area is covered by
ordinance -- Lander County ordinance.

COMMISSIONER CLARK: Yeah.

DISTRICT ATTORNEY HERRERA: There's no —-— there's no --
there's no kennel —-

COMMISSIONER CLARK: And there's no pound.

DISTRICT ATTORNEY HERRERA: -- by ordinance. There's no
dog pound. This is the man right here who under the ordinance
has to do all the Work, and this honorable body right here has
to pay for it. That's basically what our ordinance says.

COMMISSIONER CLARK: So you're looking at an additional
560,000 in personnel. And I worked there for four years, Doug.

~ Two people can cover it.

My point is, one of the twbrpart—time people —— if you hire
a part-time, benefited person, they can work during the
weekends. I mean, they can rotate the full-time and the
part-time person.

If you're out on patrol and somebody calls dispatch saying
they need to get their dog, then you just roll over to the
holding facility and you release the dog.

’ SHERIFF RON UNGER: Our deputies don't release the dogs.

COMMISSIONER CLARK: I can't hear you, squeaky.

COUNTY CLERK SULLIVAN: He's not feeling the love from you
either. ' S

COMMISSIONER CLARK: And I don't want to get close enough
to hear you. A ' '

SHERIFF RON UNGER: (Indiscernible.)

COMMISSIONER CLARK: Ted.

DISTRICT ATTORNEY HERRERA: Yes, sir.

NAN ANCHO: Tell him to speak up. I can't hear.

COMMISSIONER CLARK: Can I make a motion to approve this
benefited part-time person but drop the unbenefited?

DISTRICT ATTORNEY HERRERA: No, you can't apprové.

VICE CHAIRWOMAN WAITS: The money.

DISTRICT ATTORNEY HERRERA: ~You can't.approve the part-time
position. All you can approve today on this item is the
funding. '

COMMISSIONER CLARK: Yeah. I —-

VICE CHAIRWOMAN WAITS: The actual position will c— ——
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be —-- come up before you, if you —-
COMMISSIONER MILLS: It'll -- yeah —-
DISTRICT ATTORNEY HERRERA: If you —-
VICE CHAIRWOMAN WAITS: If you --

DISTRICT ATTORNEY HERRERA: -- approve the --

VICE CHAIRWOMAN WAITS: --— put the —-

DISTRICT ATTORNEY HERRERA: -- funding.

VICE CHAIRWOMAN WAITS: -— money aside so that we can talk
about it again. Yes.

DISTRICT ATTORNEY HERRERA: And it dies.

COMMISSIONER MILLS: I don't ——

COMMISSIONER CLARK: I have no appetite.

COMMISSIONER BAKKER: Sorry, guys.

NAN ANCHO: Keep going.

VICE CHAIRWOMAN WAITS: Okay. There is no action on that
item. We move on the Austin Fire Department.

NAN ANCHO: They're requesting an additional 18,000 for

operations in service and supplies. Let me give you a little
background on this one first before we go any further.

This current fiscal year, they came before the c- —-- for
this year, they asked for an increase in -—— let's see --

VICE CHAIRWOMAN WAITS: Austin, do you have anybody from
there from the fire department?

MITESHELL LANHAM: No, we don't.

VICE CHAIRWOMAN WAITS: Thank you.

NAN ANCHO: They asked for an increase in their repalr and
maintenance in services, supplies for NFPA requ1rements and hose
replacement.

Trying to find my page here. Hang on one second. That's

Battle Mountain.

And that's was for this current fiscal year that we're in.
Prior year, they had in repair and maintenance, they were approved
for 6,000. They came before us at the last budget meaning for
9,000 in NFPA and 10,000 in hose replacement, which they're
currently budgeted for 25,000 for that line item.

Last year, they asked for —-- or this current fiscal year
114/'15 —— an increase to their service and supplies also. So
were at 2,000 and they got an increase of 18,000 for service and
supplies. ‘

I can't remember what the service and supplies was for this
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last year. : : .
VICE CHAIRWOMAN WAITS: This is an additional $600,

actually, for service —- or for telephone and fax? Now ——
NAN ANCHO: Asking for --
VICE CHAIRWOMAN WAITS: -- this isn't the radios. This
is —— what? —-- their permanent landline?
NAN ANCHO: Must be, yes. Because I don't -— they don't

have the radios; right?

VICE CHAIRWOMAN WAITS: And they have a landline? If they
all go through 911; right?

KEITH WESTENGARD: Talking about -- I believe, they're
talking about a business landline -

COMMISSIONER BAKKER: Where isrthat at?

KEITH WESTENGARD: -- for their fire department business.

COMMISSIONER MILLS: (To Commissioner Bakker)
(Indiscernible) didn't we Jjust do a grant for them this morning?

KEITH WESTENGARD: The office phone.

COMMISSIONER BAKKER: (To Commissioner Mills) Yeah.

VICE CHAIRWOMAN WAITS: But it's not staffed.

KETITH WESTENGARD: No, but the fire chief --'

COMMISSIONER MILLS: (To Commissioner Bakker) 1057 ,

KEITH WESTENGARD: -- or the members will go in, but --

COMMISSIONER BAKKER: (To Commissioner Mills) No; 201.

KEITH WESTENGARD: —-—- they have to —- : :

COMMISSIONER MILLS: (To Commissioner Bakker) I think it's
book one.

KEITH WESTENGARD: -- make phone calls for the fire

department. And I don't believe their phone bills have been out
of line. Have they? ’

NAN ANCHO: Well, they should reduce.

KEITH WESTENGARD: Yeah.

VICE CHAIRWOMAN WAITS: So this is —-

NAN ANCHO: They should go down.

VICE CHAIRWOMAN WAITS: --— not an increase. This is an
additional. They would like a landline and fax. Is that what
we're saying? ' '

KEITH WESTENGARD: No, I think they have —-

NAN ANCHO: They have —-—

KEITH WESTENGARD: -- one there.

NAN ANCHO: -- one. They want to in- —- they're asking to
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increase the —-

KEITH WESTENGARD: For use.

NAN ANCHO: —-- increase the cost.

VICE CHAIRWOMAN WAITS: The cost by $600.

NAN ANCHO: Mm-hm.

COMMISSIONER BAKKER: I'm just —-

NAN ANCHO: But if you're going --

COMMISSIONER BAKKER: —— looking.

NAN ANCHO: —- by what was budgeted for this current fiscal
year and what they're asking for next fiscal year, they're
asking for a total increase of 18,000.

VICE CHAIRWOMAN WAITS: Yes, I see that. And the other one
was services supplies was 20. And that's the hoses and such
extra. ,

NAN ANCHO: No, that was under repair and maintenance that
they asked for that for this current fiscal year.

VICE CHAIRWOMAN WAITS: Okay.

GRACE POWRIE: Excuse me. Grace Powrie. Nan, did they put
in turnouts? ) )

VICE CHAIRWOMAN WAITS: Grace, we —— you've —-—

COMMISSIONER CLARK: Grace, you've got to come up —-

VICE CHAIRWOMAN WAITS: Grace, —- ,

COMMISSIONER CLARK: -—- here and speak so —--

VICE CHAIRWOMAN WAITS: And you need to ——
COMMISSIONER CLARK: -- we can —-

VICE CHAIRWOMAN WAITS: identify yourself -—-
COMMISSIONER CLARK: -—— hear you.

VICE CHAIRWOMAN WAITS: —- again for us, please.

GRACE POWRIE: I actually did.  You just couldn't hear that
part. Grace Powrie.
I know that Austin Fire Department turned in an enormous-

amount of turnout uniforms and stuff to me for the surplus. And
we have to destroy them because they are not, I guess they --
they —- what do you call that? -—- .

UNIDENTIFIED PARTICIPANT: Not certified.

GRACE POWRIE: -- when they expire? I guess the time where

you can't wear them anymore so you don't get burnt up. Anyway,

UNIDENTIFIED PARTICIPANT: I guess she can't hear you.
GRACE POWRIE: I'm just wondering if that's part of that 18
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grand.

NAN ANCHO: They did not state that.

GRACE POWRIE: Okay. That's all I was going to say. Thank
you. )

VICE CHAIRWOMAN WAITS: - And it does say down here: Add
Internet.

COMMISSIONER CLARK: I'll make a motion that we fund the
request for $18,000 to the Austin Fire Department: ‘

COMMISSTONER BAKKER: Do we want to do that, though?

COMMISSIONER MILLS: Do we have a -- I'm not finding a
breakdown on the 18,000.
NAN ANCHO: It would -- the 18,000 is -- what they're

asking for is an increase to service and supplies from 2,000 to
20,000. ' -

COMMISSIONER BAKKER That's a lot.: -

COMMISSIONER MILLS: Oh, there it is. Okay.

KEITH WESTENGARD: We did -- safety committee bought them
$25,000 worth of safety equlpment three ‘years ago, I believe,
which should have brought everything up to NFPA compliance.

What Grace was talking about with the turnouts is, at a
certain time frame, ten years, I believe is what it is.

NFPA is a standard; it's not a law. But it's a recognized
standard in a court of law; so it's followed by all departments in
the country pretty much. ‘

And when they reach their life -- the end of llfe, they can't
be donated or given away. They have to be destroyed.

So I don't know what they need. I know this year you guys
had your ISO evaluations, which is the in-service offices
evaluation. I don't know what came about that. I got a report
for them.from Battle Mountain, but I didn't see one for Austin.
So there might be something that came out of ISO that they're
requiring them to purchase. I think you guys had to purchase
some hose? Yeah. And they purchased it. Battle Mountain
purchased it, and Battle Mountain VFD did. I don't know what
Austin, what came about. ’

COMMISSIONER CLARK: Ted, is this one of those things that
we fund and then it's going to come back to us? Or is this a
decision right now?

DISTRICT ATTORNEY HERRERA: Decision right now.

VICE CHAIRWOMAN WAITS: We don't have a second on the
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motion yet.
COMMISSIONER MILLS: I was wondering, do we have —-- do we
have a breakdown on that 18,000, an itemized -- ‘
NAN ANCHO: He just said -~

COMMISSIONER MILLS: -- anything on the 18,0007
NAN ANCHO: -- for tools on his application, his budget
request.

COMMISSIONER MILLS: Tools.

NAN ANCHO: For tool replacementband supplies.

VICE CHAIRWOMAN WAITS: Okay. The motion dies.

You want to make another motion, gentlemen?

COMMISSIONER CLARK: No. I tried my best.

COMMISSIONER MILLS: I'd just like to know more what they
want. : ' A

COMMISSIONER BAKKER: Can we change this amount?

DISTRICT ATTORNEY HERRERA: ~Yeah, this is your budget.

COMMISSIONER BAKKER : They're asking for two. Can we give
them five? o

DISTRICT ATTORNEY HERRERA: You can give them 50 cents if
you want.

I'm sorry. Seriously, I was just showing you guys in my
ridiculous illustration that you can do whatever you wish as far
as the budget --

NAN ANCHO: You can negotiate it. _

COMMISSIONER CLARK: I've been doing —-—

DISTRICT ATTORNEY HERRERA: -- on this issue.

COMMISSIONER CLARK: -—— that all day.

COMMISSIONER BAKKER: Yeah. Apparently.

KEITH WESTENGARD: Now, just —-- I don't know what they
wanted. They weren't clear.

COMMISSIONER BAKKER: Can we table this till the —-

KEITH WESTENGARD: We tried to get —-—- we tried to.get ahold

of Roger James.

VICE CHAIRWOMAN WAITS: How can you table it?

DISTRICT ATTORNEY HERRERA: You can't table it. You have
to ——

COMMISSIONER BAKKER: Oh, shit -- shoot.

COMMISSIONER CLARK: Yeah, there's got to be a decision.

COMMISSIONER MILLS: Let's approve them for --

KEITH WESTENGARD: You can fully fund it now —-
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COMMISSIONER MILLS: Let's approve it.

KEITH WESTENGARD: -- and then tell him he needs to bring
it to —- ' |

DISTRICT ATTORNEY HERRERA: (Indiscernible) --

KEITH WESTENGARD: --— you.

DISTRICT ATTORNEY HERRERA: -- spend it now. This is --

COMMISSIONER CLARK: If we fund it, --

NAN ANCHO: This is fund —-

COMMISSIONER CLARK: -— it's funded.

NAN ANCHO: -—- an item now.

KEITH WESTENGARD: FOh, okay.

COMMISSIONER MILLS: Let's just give them 5,000 bucks.

COMMISSIONER BAKKER: I'm going to throw this out there.
I'm going to make a motion to approve the funding for 5,000 for
the Austin Fire Department.

COMMISSIONER CLARK: Second.

KEITH WESTENGARD: These are —-

VICE CHAIRWOMAN WAITS: Okay. Moved by Commissioner
Bakker, seconded by Commissioner Clark.

Any other discussion? 4

(No comment.)

VICE CHAIRWOMAN WAITS: Public comment?

(No comment.)

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER MILLS: Aye.

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Thank you. Moving on to the
district attorney. ’

NAN ANCHO: Requesting funding to increase the salary in
the amount of $13,000 for the assistant DA's position from
72,000 to 85,000. , _

.DISTRICT ATTORNEY HERRERA: Now, I'm going to handle the A

part of this. Ted Herrera for the record. And my —-- Ms. Barela
is going to handle the B part of this.

The $13,000, I'm looking -- we're looking -- this is a
assistant DA for —- for the civil side of this.

And $72,000 was the amount the last civil deputy was
receiving. And she was a brand new attorney and without any
experience or training.
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, And Lander County needs a more competent civil deputy.
That's the best way to say that. More competent, not. that the
last one wasn't competent; she was not trained or experienced.
So we need a more trained and more experienced civil deputy.

And we are —— we are one of a few counties that are looking for

a trained and experienced civil deputy.

What we have in this part of the state of Nevada is a lot of
need for civil work to be done. So we get —-- Winnemucca gets a
civil deputy. We get a civil deputy. And all of a sudden they
see they can make all this money out here in the civil arena and
so what they do is they go into private praétice.

And if we just bring in a civil deputy with no experience, no
training, right out of law school, well, there's no time to train
or give them experience because there's too much work to do in
Lander County.

So I'm asking for the $13,000 more so I can try to give
someone a little more incentive to come and work for Lander
County as a civil deputy. That's what A is.

VICE CHAIRWOMAN WAITS: And stay here.

" DISTRICT ATTORNEY HERRERA: And stay here.

COMMISSIONER MILLS: So is this number including the
benefits? :

DISTRICT ATTORNEY HERRERA: Yes.

NAN ANCHO: No.

DISTRICT ATTORNEY HERRERA: Well, no.

NAN ANCHO: No.

DISTRICT ATTORNEY HERRERA: No. No.

NAN ANCHO: No, this -- .

DISTRICT ATTORNEY HERRERA: This is just --—

NAN ANCHO: —--— 1is just ——
DISTRICT ATTORNEY HERRERA: —— increasing the salary.
NAN ANCHO: -- increasing the salary.

COMMISSIONER MILLS: Okay.

DISTRICT ATTORNEY HERRERA: It's just --

KEITH WESTENGARD: It's already built in.

DISTRICT ATTORNEY HERRERA: The —-- it's already built into
the $72,000. We're trying to increase the salary to 85-, but

there are ——- there are added benefits that would -- »
NAN ANCHO: Just the health insurance is built in to what's
already in his budget. But when you increase the salary from
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72— to 85-, you are then --
COMMISSIONER CLARK: Yeah.
NAN ANCHO: -- increasing the retirement, Medicare.
COMMISSIONER MILLS: So are we —— are we increasing the
funding for those benefits or --
. UNIDENTIFIED PARTICIPANT: It's already in there.
COMMISSIONER MILLS: —-— not.
DISTRICT ATTORNEY HERRERA: Yes.
COMMISSIONER MILLS: Okay.

Well —- :
COMMISSIONER CLARK: Wouldn't be all that much at
13,000-dollar increase. I mean, the benefits end's not going to

be that much. It's just going to PERS and —-
DISTRICT ATTORNEY HERRERA: Right.
COMMISSIONER CLARK: -- social security, all that stuff.
So I make a motion to fund the request of the D= —-— DA's

"office in the amount of an additional $13,000 for a more

experienced civil DA. ,

COMMISSIONER BAKKER: Second. Second.

VICE CHATRWOMAN WAITS: Thank you. Moved by Commissioner
Clark, seconded by Commissioner Bakker.

Any other discussion? Public comment?

(No comment.) v

VICE CHATRWOMAN WAITS: All those in favor?

COMMISSIONER MILLS: Ayve.

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Thank you.

Okay. Still on the district attorney.

DISTRICT ATTORNEY HERRERA: Now my office manager will take
you through- -the B. ‘

" ELIZABRETH BARELA: Elizabeth Barela for the record.

For the dues and subscriptions increase, - that's for the
new —- the new DA. We'll have to pay for all the DA's dues, our
dues, all of that stuff. So that's for that new position.
Well, it's already a created position. That would be to pay for
the dues —-

DISTRICT ATTORNEY HERRERA: Civil deputy.

ELIZABETH BARELA: -— when we hire for the civil deputy.

The maintenance and agreement is for our AbacuslLaw system.
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It's actually subétantially a lot more. But I don't think we
need to increase more because part of it was paid out of this
current fiscal budget. And then the remainder will be at the
paid (indiscernible) . _
Telephone and fax is for the data plans, basically, for the

new phones and systems that the DA's got for the new —- what is it
for your —-- electronic search warrants.

DISTRICT ATTORNEY HERRERA: What we're doing is -- is the
state of Nevada is going electronically for its search warrants
and -—— and even filing. We're going to get eFiling in. And all.
these things are on data plans. And we need to pay for those.

And that's all this is. That part of it.
ELIZABETH BARELA: And the travel and training is for all
the new and additional employment that we have just for their

training.
DISTRICT ATTORNEY HERRERA: Aside from the chief deputy and
myself, and Ms. Barela, we have —-- we have two -- two

secretaries that have no training.

And they need training. And the civil deputy. We are to get
CLE training evéry year. And we have to train our staff. And
it's just an added -- added cost.

COMMISSIONER BAKKER: 1I'll make a motion to approve the
funding for the DA at $8,525.

COMMISSIONER MILLS: I'1ll second.

Thank you. Moved by Commissioner Bakker, seconded by
Commissioner Mills. '

Any other discussion? Public comment?

(No comment.)

VICE CHATIRWOMAN WAITS: - All those in favor?

COMMISSIONER BAKKER: Aye.

_COMMISSIONER MILLS: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Thank you.

Okay. District court. No increase requested. Quarterly
contract was decreased by $5,0007

DISTRICT ATTORNEY HERRERA: Right. The next two items —--
what I refer to as the fun items, because it's not going to be a
lot of fun explaining to the commission what's going on.

I have, over the last couple of months, spoken to all the
commissioners about a reoccurring problem for the last 20, 25
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- years in this county. We're paying a lot of money to the Sixth

Judicial District Court budget. And as part of that, the

juvenile department.

The juvenile department part of this is we pay $200,000
to —— for the maintenance for the upkeep of Leighton Hall —-
$200, 000 a year no matter how many people we put there. If we
put no bodies there, we pay $200,000.

Now that contract, see, it was contemplated for 20 years,
in 1996. So it would die of its own, I believe, in 2016. We
can send a letter now before March 18t —— we could have done it
prior to this March 1St, except they wouldn't turn over the
contract to us. )

" And that's been the case for 20 years. No one wanted to
show the commission, your predecessors, the contracts that gave
us not only rights, but it gave us responsibilities. So no
commission, I believe, in Lander County or Humboldt County or
Pershing County, for that matter, was shown these contracts by
any district court judge.v

I won't try to go into the whys or wherefores of that
because I can't —-— I can't sit here and fairly say what their
intent was. But whatever their intent, the result was we've
been going along. We signed the contract in 1996 paying _
$200,000. We paid $150,000 to help build it. Then we paid
$200,000 a year for upkeep. .

Now, we can pay a hundred dollars a might to Elko to keep
one of -- to house our -- our juveniles, a hundred dollars.

And —- but we're paying over there, amounts to probably close to
a thousand dol—- —— I mean, it's —-- it's a lot.

So if we try to get out of it now, even though it's going
to end 2016, the termination clause states that we would forego
our $150,000 that we put in to help build it. Now nowhere in
the contract does it say we automatically get the $150, 000 back,

_but by virtue of mentioning that we can lose it, obviously,

legal —- legally we're entitled to it back so...

Then we factor in the fact that in front of the legislature
right now, or soon to be in front of the legislature any day
now, would be a bill that would change the Sixth Judicial

"District Court, which now has three counties: Pershing,

Humboldt, and Lander, to only include Humboldt County.
And then they would create the Eleventh Judicial District
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Court that would include Mineral County, Pershing County, and
Lander County. _
_ What this would do would be to decrease the budget, not a

lot, but -- but a small Amount, even four percent, which is a
decrease in the Sixth Judicial —-- it would be the Eleventh
Judicial District Court. And it -- we would lose the $200,000

that we have to pay Leighton Hall.

Unfortunately, if this bill is enacted —-— and I've been --—
I've been told that there's, you know, over 95 percent chance of
it being enacted, it doesn't go into effect until July 18t of
this year.

So we need to do a budget now for next year. And we don't
have any law in existence. We don't have anything else. 5o all
we can do is. follow the budget as if we were still going to be
part of the Sixth Judicial District Court, at least for one
year. '

So then we can start making our savings a year from now.
Unfortunately, I don't see us getting any savings this year
because of the contract we're tied into with Leighton Hall.

So we need to sever that contract, negotiate with the other
two counties to try to get some -— some benefit from the money
we put into Leighton Hall. And the only benefit T -- I can
contemplate us getting is some way of getting our $150,000 back
and maybe get some of the cars and stuff or something that are

‘stacked in Humboldt County that we've been helping to pay for

for 20 years. And -— and at that point, it's all a matter of
negotiation, which the county commission would be part of this
negotiation process. .

But until that event, we have to just stay with the -- the
budget both in district court and in the juvenile. These are
two items.

Now this juvenile department increase, it's a pass-through
state mandate. And Nan will explain this part to you. The --
the hard part is the recognition that I've been trying -- and
I've told you all individually, and I've told you all here as a
group that I'm doing everything I can to save you money in these
two contracts.

Unfortunately, I'm not going to be able to do that for at
least another year. And then we can all sit down there and do
that.
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COMMISSTONER CLARK: You'll take care of the negotiations?

DISTRICT ATTORNEY HERRERA: We will. But I will be -- I --

COMMISSIONER CLARK: You'll be the attorney? ' '

DISTRICT ATTORNEY HERRERA: I will be. Yes, --

COMMISSIONER CLARK: Okay. ' .

DISTRICT ATTORNEY HERRERA: -- the point of the spear on
that.

COMMISSIONER CLARK: Okay. .

VICE CHAIRWOMAN WAITS: But before you is the budget
increase that we need to cover the juvenile department so...

NAN ANCHO: Okay, so the increase of 27,584 is what they
are asking for. And that would include some money for capital,
say, for their -- in the very back, they're asking for 45,000
between the three counties for vehicles, radios, and new camera
system. '

DISTRICT ATTORNEY HERRERA: That we're not going to see any
part of, to be honest, but we're stuck here.

VICE CHAIRWOMAN WAITS: But there isn't any way --

NAN ANCHO: But you can -- ‘

DISTRICT ATTORNEY HERRERA: —-- we can reduce that amount.

NAN ANCHO: You can approve the actual amount, which would
be less. So instead of approving the full 565,267, which would

be including the new -- the capital, you can approve the
549,516, which would be without the capital.

"If you look in your -- in your binder, I'll show you. It's
confusing. ’ ‘

DISTRICT ATTORNEY HERRERA: It is. )

NAN ANCHO: The hundred thousand dollars in that fund is
for mandates that are passed down from the state.

VICE CHAIRWOMAN WAITS: Right.

NAN ANCHO: That we —— that will stay there.

So if you —-- if you approve the actual, that would be 15,751
less than what they're actually asking for.

They're asking for the additional 15,000 to buy capital:
cameras, vehicles, whatever they want to buy.

DISTRICT ATTORNEY HERRERA: And we're.not obligated under
that contract to do that.

NAN ANCHO: No. : .

DISTRICT ATTORNEY HERRERA: That's what she's saying.

VICE CHAIRWOMAN WAITS: So the exact amount, if we give
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them the actual, is how much that we have to increase it by?

Oh, wise one with the adding machine.

NAN ANCHO: . Yeah. Let's see. The previous contract was
542- —— 542,825. And if you increase it to the actual asking --—
well, let me do that again.

VICE CHAIRWOMAN WAITS: But the only thing we're doing is
requesting an increase.

NAN ANCHO: Yes.

VICE CHAIRWOMAN WAITS: So we aren't working with the full

total. We're just working with the increase.
NAN ANCHO: Correct. Because it's already a contract in
place. They're just asking for an increase.

VICE CHAIRWOMAN WAITS: Right.

DISTRICT ATTORNEY HERRERA: We have to goralong with
what -— what's contractually obligated to do.

VICE CHAIRWOMAN WAITS: Right.

DISTRICT ATTORNEY HERRERA: Unfortunately.

VICE CHAIRWOMAN WAITS: But I'm saying we don't have to
fund the whole 27,000.

NAN ANCHO: No, you would only be funding 6,664, if you

- approve the actual, not the asking.

VICE CHAIRWOMAN WAITS: Six thousand sixty-four.

NAN ANCHO: Six hundred sixty-four dollars.

VICE CHAIRWOMAN WAITS: Okay. Thank you.

COMMISSIONER MILLS: So I'm still -—— I'm still lost on how
much we're approving. '

VICE CHAIRWOMAN WAITS: You can approve their request for
27,584, which they're asking for, for there are some
improvements or we're mandated on our portion to approve the
6,064. That's the actual -- ' '

NAN ANCHO: Which, yeah, --

VICE CHAIRWOMAN WAITS: —-— cost.

NAN ANCHO: —- which covers their salary increases, their.
PERS increases. :

COMMISSIONER MILLS: So we only have to increase it
6,064 —-

KEITH WESTENGARD: Six sixty-four.

COMMISSIONER MILLS: -—- or 6,6647

DISTRICT ATTORNEY HERRERA: At —-

NAN ANCHO: Six thousand six hundred --
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DISTRICT ATTORNEY HERRERA: —— minimum.

'NAN ANCHO: -- sixty-four. _

DISTRICT ATTORNEY HERRERA: That's the minimum amount we
can get away with is what Nan said. '

COMMISSIONER MILLS: Okay, so I'll make a motion to approve
an increase of $6,664 for the tri-county contract.

_ COMMISSIONER BAKKER: ASecond.

VICE CHAIRWOMAN WAITS: Moved by Commissioner Mills,
_seconded by Commissioner Bakker.

Any other discussion? Public comment?

(No comment.)

VICE CHAIRWOMAN WAITS: All in favor?

COMMISSIONER BAKKER: Aye.

COMMISSIONER MILLS: Aye.

COMMISSIONER CLARK: Aye. .

VICE CHAIRWOMAN WAITS: Thank you.

That brings us over to the Argenta Justice Court.

v NAN ANCHO: Requesting an increase of a thousand dollars in
overtime to move into the new admin building.

JUDGE MAX BUNCH: Good afternoon.

Max Bunch —- '

COMMISSIONER CLARK: Good afternoon, Max.

JUDGE MAX BUNCH: -- for the record. Obviously, you know
that we're going to be moving over to the new building in the
next fiscal year. And we have zero dollars in overtime in -- in
the budget that I currently have.

And I'm asking for a thousand dollars because the employees
are going to have to work overtime and potentially weekends in
which to move into the building.

What wasn't said is that my actual budget -- total budget
went down 8- or $9,000. :

NAN ANCHO: Because?

JUDGE MAX BUNCH: I don't care why. It's just my total:

A bﬁdget. So really my total budget is down from where it was

this current fiscal year. The end.
COMMISSIONER CLARK: That's comforting.
NAN ANCHO: But in three years it will go right back up.
COMMISSIONER CLARK: Oh, of course.
JUDGE MAX BUNCH: Potentially. Another state mandate.
DISTRICT ATTORNEY HERRERA: Unfunded. .
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COMMISSIONER CLARK: To increase.

JUDGE MAX BUNCH: Unfunded. .

NAN ANCHO: They have -- justice courts are -- will be
audited every three years. So you have to pay for a company to
come in and audit them. And it was done this year; so that's
why ‘it went down.

COMMISSIONER CLARK: Okay. :

COMMISSIONER MILLS: Build the building; do an audit. You
have all the time in the world. .

JUDGE MAX BUNCH: We do —-—- we do have money in -- built in
to the construction costs for bringing on people to move,
potentially the —— the con crew. Some people call it the
convict crew. Some people call it the conservation crew. But
it's the crew that comes from the state prison in Winnemucca.
And they come in -—-— '

COMMISSIONER CLARK: We're going to give them overtime.

JUDGE MAX BUNCH: We don't pay them overtime. That's Jjust
for the employees.

We have a dollar amount. Actually, they have what they call
a daily rate, I believe, that they charge you per day that they
are utilized. o

COMMISSIONER CLARK: Could we close down for a day or two
and not have any overtime? ' : '

JUDGE MAX BUNCH: Well, there's a potential of that.

COMMISSIONERvCLARK: Just a thought.

JUDGE MAX ‘BUNCH: Well, potentially, we may have to be
closed for more than -- than just a couple of.days.' We may have
to be closed for, like, three days and then go into the weekend.
Not everybody's office is easy to set up, —-

COMMISSIONER CLARK: Yeah.

JUDGE MAX BUNCH: -- and once you tear it down and you move

it there, you've got to get it back up and try to get it ready
to go for Monday morning when -- when everything's going to
happen. ‘

COMMISSIONER CLARK: Shut down Friday and shut down Monday,
get a four-day moving week.

JUDGE MAX BUNCH: Could, or we could shut down on
Wednesday, Thursday, Friday and have Saturday, Sunday. Get
five. ;

COMMISSIONER CLARK: Still need overtime?
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JUDGE MAX BUNCH: Potentially. )

COMMISSIONER CLARK: And so if you don't use all of this,
we'll have some left over for a barbecue.

Don't you have a barbecue pit over there?

JUDGE MAX BUNCH: I don't —— I don't think that I can

take —— I don't think I can take overtime money and utilize it

for a barbecue.

But —- .

COMMISSIONER CLARK: You're killing me, Max.

COMMISSIONER MILLS: I make motion that we --

JUDGE MAX BUNCH: You can either approve it or deny it. It
doesn't matter to me.

COMMISSIONER CLARK: I know. I know. _

COMMISSIONER MILLS: I make a motion that we approve
funding for an increase of $1,000 in overtime --

(Side conversation between Keith Westengard and District

Attorney Herrera.)

COMMISSIONER MILLS: -- for moving to the admin building
for the Argenta Justice Court. ‘

COMMISSIONER BAKKER: Second. _

VICE CHATIRWOMAN WAITS: Moved by Commissioner Mills,
seconded by Commissioner Bakker.

Any other discussion? Public comment?

(No comment.)

VICE CHAIRWOMAN WATITS: All in favor?

COMMISSIONER MILLS: Aye.

COMMISSIONER BAKKER: Aye.

COMMISSTIONER CLARK: Aye.

VICE CHAIRWOMAN WATITS: Thank you.

Okay, the next one. : _

" JUDGE MAX BUNCH: I do —-- I do I have one more comment.

SB 30, which is the longevity bill and potentially there's an
amendment to the —- to that bill, that potentially will be coming
out, that deals with the salaries of elected officials. . I'm not
sure if anybody's familiar with it, but it's my understanding from.
what I'm getting back is that most counties are in support of it.
And is —— NACO may not be in support of it. And you '
commissioners -- you commissioners are on the committee for NACO.
You actually pay NACO to survive. And so my suggestion or request
to you is to get with whoever your NACO adviser is. And let's
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move forward potentially on that bill.

There's been a lot of years that -- that elected officials
have not had a salary increase. So that's. '

VICE CHAIRWOMAN WAITS: Just a very quick.

JUDGE MAX BUNCH: I know that's not on the agenda -

VICE CHAIRWOMAN WAITS: Just a very quick clarification.
That will be on our agenda, actually, to see how you feel about
it. And my understanding from the executive director at NACO is
he is nhot in diSagreement with the actual salary increase, but
there were some other parts of that bill that he was
questioning. L '

And NACO is having a special meeting this Friday to address
that. ' A

JUDGE MAX BUNCH: Okay.

COMMISSIONER CLARK: Thanks, Max.

JUDGE MAX BUNCH: I just don't see it in our information
that it's pre-budgeted that there will be an increase in
numerous lines.

NAN ANCHO: That was in the very beginning when you weren't
here. _ . -

JUDGE MAX BUNCH: I'm sorry.

VICE CHAIRWOMAN WAITS: Yes.

JUDGE MAX BUNCH: I was in court. I'm very sorry I missed
that.

VICE CHAIRWOMAN WAITS: Sorry you were working. No.

JUDGE MAX BUNCH: I was ——

DISTRICT ATTORNEY HERRERA: We did that -- we did take that
up with the finance department yesterday, --

COMMISSIONER CLARK: Let's take a break, Patsy.

VICE CHAIRWOMAN WAITS: Okay.- ‘

DISTRICT ATTORNEY HERRERA: And we —- we've cleared that
up. ‘ ' ,

COMMISSIONER CLARK: We're going to be here until --

JUDGE MAX BUNCH: Thanks.

COMMISSIONER CLARK: -— 10:00 o'clock.

JUDGE. MAX BUNCH: Appreciate it.

NAN ANCHO: You're not done yet.

JUDGE MAX BUNCH: Okay .

COMMISSIONER BAKKER: We're almost done.

VICE CHAIRWOMAN WAITS: Okay, we have --
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NAN ANCHO: Requested an increase of 2,100 in operations; -
for dues and subscriptions, 600; printing, 500; and travel and
training, a thousand.

COMMISSIONER CLARK: What's under the thousand dollar
request? v ) . '

JUDGE MAX BUNCH: Pardon me.

COMMISSIONER CLARK: Send that ov- —--

JUDGE MAX BUNCH: Send what over?

COMMISSIONER CLARK: The one you're working on now, the
2100.

° VICE CHAIRWOMAN WAITS: Twenty-one hundred. Yes.

COMMISSIONER CLARK: 1It's on that‘page.

NAN ANCHO: It's number B.

JUDGE MAX BUNCH: I got it.

Again, my total budget has went down. All I've done was
reallocated moneys around to that.

So dues and subscriptions are slightly going up. along the
three different associations.

Printing is potentially going to go up.  We are required by
state law to provide small claims forms and they will have to
have all new printed addressés on them when we move over to the
new address. If somebody doesn't know it. It's 50 State Route
305. That's already been signed by the assessor's office. So
—-— just so that you're aware of that.

Travel and training deals with train -- having people
trained, as you probably all well know that it also covers for
myself on the travel and training, visiting judges that may come
in that are also paid out of that due to sickness, illness,
vacation, conflict about -- )

VICE CHAIRWOMAN WAITS: Conflict of interest. You may have
to get off a case and bring in another judge. So...

COMMISSIONER BAKKER: 1I'll make a motion to approve the
funding for the Argenta Justice 2100 to his operations.

COMMISSIONER MILLS: Second.

COMMISSIONER CLARK: Second.

VICE CHAIRWOMAN WAITS: Thank you. It's been moved by
Commissioner Bakker. And I'm not sure. I guess Commissioner
Mills was the second. ,

COMMISSIONER MILLS: It was a tie.

VICE CHAIRWOMAN WATITS: Okay. Thank you. Any other
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discussioh?.

(No comment.)

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER MILLS: Aye.

COMMISSIONER CLARK: Aye.

COMMISSIONER BAKKER: Aye.

VICE CHAIRWOMAN WAITS: Thank you. We're going to take a
quick five-minute break and come back to our Lander County drug

court and number C.

(Break taken between 4:13 p.m. and 4:22 p.m.)

VICE CHAIRWOMAN WAITS: Okay. We left off on number C
under Argenta, the Lander County drug court. '

DISTRICT ATTORNEY HERRERA: Let me start this one off, if I
may . ' '

JUDGE MAX BUNCH: What's your name, for the record?

DISTRICT ATTORNEY HERRERA: My name is Theodore C. Herrera.

And this has béen a bone of contention, the Lander County
drug court.

We first started this approximately ten, twelve years ago.
And out of this county, we had part of the clerk's office, Judge
Bunch, myself, and Mr. Forgeron, who. was the district attorney
at the time. We went to California. We went to Seattle. We
went through all this training to establish a drug court in

Lander County. And we established one. And it was a wonderful

- drug court. We helped people from our county get off of drugs.
And it was run by Judge Bunch. And we progressed for years and
years.

And then approximately three, four years ago, Judge
Montero, who I said earlier would be -- if this bill goes
through in the legislature, he'll be the Sixth Judicial District
Court judge in Humboldt County and only Humboldt County. Judge
Montero got a —- received a $900,000, approximately »
900,000-dollar grant from the federal government to establish
drug courts in three counties. ,

What he did is he hired resources and staff and labs and
equipment. And he placed them in Humboldt County. And he
staffed them in Humboldt County. I'm talking about a lot of
staff, really nice lab equipment, monitoring systems.
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Lander County received nothing from that. So what Judge
Montero did is he basically dismantled the Lander County drug
court and wanted to bring Humboldt County drug court here once a
month, like a visiting drug court, which doesn’t work. So we
were receiving no services for this.

So when I became district attorney and informed his Honor
that I would not be cooperating with any Humboldt County drug

court; and I haven't. I insisted on having a local master,
Judge Bunch. I insisted on having local counseling. We have a
local counselor who worked with us for ten years. I insisted on

~having local participation from the clerk's office, from the --

JUDGE MAX BUNCH: Law enforcement.

DISTRICT ATTORNEY HERRERA: -- from the law enforcement and
from the juvenile department. '

And I told Judge Montero that's what we would need for me to
cooperate in drug court because I know it works. He wouldn't —--
he refused to give me those resources.

So now there may be one or two people in his drug court.
And we have a great need for it in our county. And the
reason —- the biggest reason we have a need is because the
district attorney's office is actually prosecuting cases. And
when we prosecute cases and we convict drug dealers, what always
happens is the residue. We create residue; family members,
people who have been taken advantage of, people who have been
addicted to methamphetamine and heroin, this is residue. And
these —-— this residue are the citizens of our'county. They are
the children, the relatives, the brothers, the sisters of -—

_of —— of good Lander County citizens. And we have to duty, I

pelieve, to help our citizens. So this i1s a start to make it
right, start to make it better. ’

And that's the opening. And I'1ll turn myself -- turn it
over to Judge Bunch and Nan, if she wants to correct Judge
Bunch, which she probably will once or twice.

COMMISSIONER CLARK: How do you top that?

JUDGE MAX BUNCH: How were you able to laugh and not -- oh,
he's laughing for you. .

UNIDENTIFIED PARTICIPANT: Yes.

COMMISSIONER MILLS: Can't see your hand in his back.

_ JUDGE MAX BUNCH: So Mr. Herrera's correct. So what --
Mr. Herrera and I talked about this prior to him becoming the
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district attorney when he approached the county commission back

in December. He indicated that they were going to prosecute
cases. And I can tell you for a fact that that is happening,

- and I'm probably three times as busy as I ever wanted to be.

But in addition to that, during his statement at the
commission meeting, which I was sitting in the audience listening
to, he said in order to -- to make this thing work, we have to
have a drug court. And we have to have a Lander County drug
court. And for lack of better words, Mr. Montero and I did not
see eye to eye on how to do -- run a drug court.

So he was obviously district court judge and it was the
district court judge's drug court. We have a couple options on
the board to us. But when we were doing the budgeting process,
Mr. Herrera and I talked, and we talked to the finance director,
Ms. Angho.

And right now, previously, in the last drug court that we
had, the county did not put up any funding. Where funding came
from was from the administrative office of the courts. It's
referred to as AB 29 money. And so that money is put together
from all the courts. We send money in to the state. And then

~the state doles it out. I sit on that committee that doles out

the money. There is no money for new -— new programs.

So we make money in our drug court. We get people the help
they need. And we look at it from the standpoint of you're going
to be responsible. We're going to —-—- we all volunteer. EVerybOdy
that's there volunteers, except for, I believe, the sheriff's
office employee that comes in. I think there's a couple of hours

" of comp time or something that that person acquires. But the

district attorney, myself, the staff of the district court, the -—-
the person that does the --

DISTRICT ATTORNEY HERRERA: Parole and probation.

JUDGE MAX BUNCH: —- parole and probation, everybody
donates their time. We come in and we donate our time at two to
—— two hours a week in court and probably about six hours by
time we gét through the week with all the other things that go
along. _

So there's so much paperwork that has to happen. The clerk's

.office gladly takes care of that, and we appreciate all that you

do for us.
So we have saved -- or when —-— when I left, there was
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approximately $66,000 to the good that the drug court had
collected. I believe that figure is somewhere around $56,000
right now, as I keep an eye on it. It is -- you'll see it in your
reports that come to you, financial reports, which is 3647 '

" Potentially? 1Is that the number?

NAN ANCHO: The numbers for the drug court?

JUDGE MAX BUNCH: Yeah, just the -- just the --
NAN ANCHO: They're in the General Fund right now.
JUDGE MAX BUNCH: -- budget number. What's the -—- what's

their budget? Is it 3847 Department 3847

NAN ANCHO: 284.

-JUDGE MAX BUNCH: 284.

NAN ANCHO: 284 is the current district.

JUDGE MAX BUNCH: ‘Okay. So what I want to do is I want to
incorporate this into my budget. ‘And then -- and then until we
can —-- so we can make sure we have some seed money to get going.
And then we'll be able to put money back in. '

And this is how, I believe, that the finance people
instructed you how we needed to do it so we could save money on
auditing. '

And so I think I have all that correct.

So this is what we're asking for to be able to move
forward. We have a projected revenue of 8500, expenses at
35,000. But I will tell you that within five or six years,
that —— that program will be making money, and we will not be
spending taxpayer money. They will pay for themselves. That's
what we did last time. That's what we will do in the future.

COMMISSIONER MILLS: So let me review.

We had a drug court. It was going good. District court blew
it up. We're trying to rebuild. Okay.

. DISTRICT ATTORNEY HERRERA: In all fairness, --

COMMISSIONER MILLS: Is —-

DISTRICT ATTORNEY HERRERA: —— Judge Montero still thinks
he has a viable drug court.

-COMMISSIONER MILLS: Okay.

DISTRICT ATTORNEY HERRERA: He has a wonderful drug court
in Humboldt County. '

COMMISSIONER MILLS: Yeah, but we don't have one here.

DISTRICT ATTORNEY HERRERA: No, we don't. We don't have
the services and stuff here.
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COMMISSIONER MILLS: When we potentially change over to
District 11, is Judge Shirley on board with this? '

DISTRICT ATTORNEY HERRERA: Absolutély, 100 percent.

COMMISSIONER MILLS: Okay. Is our sheriff on board with
all this? :

UNDERSHERIFF ROBERT QUICK: Yes.

COMMISSIONER MILLS: Okay. All right.

COMMISSIONER CLARK: I —-

VICE CHAIRWOMAN WAITS: Let the record reflect we Jjust got
a thumbs up. _

COMMISSIONER CLARK: I agree with Ted and Max. ‘One of the
unfortunate things, I mean -- I'm watching some of these kids
that I watched grow up, in and out of my house, in trouble.

And I think that Hy and Ted and Max, I think you can get

them straightened out. Somewhere in between the concept in
Singapore and Seattle you take care of it. So I support this.

VICE CHAIRWOMAN WAITS: Great. Are we ready for a motion,
gentlemen?

COMMISSIONER MILLS: Ready for a motion. 'I'm not sure what
the motion's supposed to be.

COMMISSIONER CLARK: Yeah, me neither.

NAN ANCHO: I wasn't either; so that's kind of vague how I
put it in here whether you needed to approve the revenue and

. expense lines or —- so Mr. Herrera can do that.

DISTRICT ATTORNEY HERRERA: Well, primarily we want to make
sure that the county commissioners are on board with what we're
trying to do.

That being said, I believe we need a motion, not only to

support, but to -- to adopt the move from where w- --
NAN ANCHO: District court.

DISTRICT ATTORNEY HERRERA: From district court -- from the
district court -—- ' ’

NAN ANCHO: Fund 284.

DISTRICT ATTORNEY HERRERA: —— funds, 284 _—

VICE CHAIRWOMAN WAITS: How can we do that without an
agenda item? '

This is budget. So we're going to have to approve this much
money —- : .

JUDGE MAX BUNCH: So —-- So all we're asking for --

DISTRICT ATTORNEY HERRERA: We're asking right now to --
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JUDGE MAX BUNCH: -- is to —-

DISTRICT ATTORNEY HERRERA: -—- move —-—
JUDGE MAX BUNCH: —-- move —-—

DISTRICT ATTORNEY HERRERA: -- the money.
JUDGE MAX BUNCH: -- the money.

VICE CHAIRWOMAN WAITS: Right. But that's all we can do.

DISTRICT ATTORNEY HERRERA: That's all we can do. .

VICE CHAIRWOMAN WAITS: Yeah, okay.

COMMISSIONER MILLS: So ——

NAN ANCHO: To —-

‘COMMISSIONER MILLS: -- we're going to --

NAN ANCHO: -- establish the line items. B

DISTRICT ATTORNEY HERRERA: Establish the line items. So
we need a motion to establish the line item.

JUDGE MAX BUNCH: In the amount of $35,000. v

DISTRICT ATTORNEY HERRERA: In the amount of 35- —-

JUDGE MAX BUNCH: Dollars.

DISTRICT ATTORNEY HERRERA: -— thousand. i

VICE CHAIRWOMAN WAITS: And approve for funding?

NAN ANCHO: It would be to approve for funding, but does it
need to be agendized? ‘ '

DISTRICT ATTORNEY HERRERA: Well, we will ageridize this.

VICE CHAIRWOMAN WAITS: Right. :

DISTRICT ATTORNEY HERRERA: Because I'd like —— I'd like a
vote of support from the county commissioners. '

COMMISSIONER MILLS: So is that all we need today is a wvote
of support? ,

DISTRICT ATTORNEY HERRERA: No.

COMMISSIONER CLARK: No.

COMMISSIONER BAKKER: No, funding —--

VICE CHAIRWOMAN WAITS: No.

COMMISSIONER BAKKER: ~- for the —-
COMMISSIONER CLARK: Money.
" COMMISSIONER BAKKER: -- 35,000.

VICE CHAIRWOMAN WAITS: Today we're —-—
COMMISSIONER MILLS: Funding.
VICE CHAIRWOMAN WAITS: -- going to make a motion that we

COMMISSIONER MILLS: Okay. S .
VICE CHAIRWOMAN WAITS: -- create a line item --
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COMMISSIONER CLARK: Right.

VICE CHATRWOMAN WAITS: And approve for funding this
amount; is that correct?

COMMISSIONER CLARK: Right.

COMMISSIONER MILLS: For drug court?

VICE CHAIRWOMAN- WAITS: Yes.

COMMISSIONER BAKKER: For drug court --

VICE CHAIRWOMAN WAITS: Yes.

COMMISSIONER BAKKER: —- line item.

DISTRICT ATTORNEY HERRERA:  For Lander County.

VICE CHAIRWOMAN WATITS: Yes.

DISTRICT ATTORNEY HERRERA: Lander County drug court.

COMMISSIONER MILLS: ‘Okay. So I'll make a motion that we
approve funding, 35,000, for Lander County drug court and a show
of support from Lander County commissioners for the drug court.

Is that sufficient? : :

VICE CHATRWOMAN WAITS: I don't think we can do the show of

support.
DISTRICT ATTORNEY HERRERA: No, I —-- yeah. What —-- I'll
come back in front of you for a show of support. I'm going —-

COMMISSIONER MILLS: Okay. So we're just doing the
funding? ' ‘

DISTRICT ATTORNEY HERRERA: I'm going to ask for a
resolution at an appropriate time that shows the support for the
Lander County drug court.

COMMISSIONER MILLS: I'11 —-

VICE CHAIRWOMAN WAITS: So the motion —--

COMMISSIONER MILLS: -—- amend my motion --

VICE CHAIRWOMAN WAITS: -- a motion to establish a line
item - : ‘ '

COMMISSIONER CLARK: Right.

VICE CHAIRWOMAN WAITS: -—- and approve for funding --

COMMISSIONER MILLS: Okay.

VICE CHAIRWOMAN WAITS: these amounts.

COMMISSIONER MILLS: So I make a motion- -that we establish a
line item and approve funding for $35,000 for a Lander County
drug court.

COMMISSIONER BAKKER: Second.

VICE CHAIRWOMAN WAITS: All right. Thank you. Moved by
Commissioner Mills, seconded by Commissioner Bakker.
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Any other discussion?

JUDGE MAX BUNCH: I do have one thing. If we go to.
District 11, we may not —-- we may be able to just let that money
fall back to next year and eliminate that line. That's if we -
move to District 11. "

If we stay at District 6, then we move to forward, really
moving forward. .So hopefully we'll know a lot more when it gets
a lot closer to the final budget. But if not, then we can —-

COMMISSIONER MILLS: So this is —-—

JUDGE MAX BUNCH: -- put in a line --

COMMISSIONER MILLS: —— this is just in preparation for --

JUDGE MAX BUNCH: Preparation. Yes.

COMMISSIONER MILLS: So a possibility that we become
District 11. ' ‘

JUDGE MAX BUNCH: Yes.

DISTRICT ATTORNEY HERRERA: Yes.

JUDGE MAX BUNCH: That's fine.

VICE CHAIRWOMAN WAITS: Thank you. All those in favor?

COMMISSIONER MILLS: Aye.

COMMISSIONER BAKKER: . Aye.

COMMISSIONER CLARK: Aye. N

VICE CHAIRWOMAN WAITS: Thank you. Moving on to Road and
Bridge North. ' :

' NAN ANCHO: Requesting an increase of 34,000 in operations
for repair and maintenance. ' , . ‘ ' v

DONALD NEGRO: On my budget line on repair and maintenance,
I haven't asked for an increase for five years. And right now,
I run right up against it, like, I can tell you I'm at 80
percent right now, and I still got four months to go. I'd like
to increase it.

And what I did was I took the, you know, the twelve months
and averaged it out and then seven months what it cost me, and
this is what I come up with-

VICE CHAIRWOMAN WAITS: And we're only —- only looking at
perhaps one new truck. So you still have the old ones to --

DONALD NEGRO: We still have them.

VICE CHAIRWOMAN WAITS: I see. Okay.

DONALD NEGRO: Sorry, but we tried.

COMMISSIONER MILLS: Or one water tank.

VICE CHAIRWOMAN WAITS: Okay.
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COMMISSIONER BAKKER: I'll make a motion to approve —— or,
yeah —-- approve the funding $34,000 for Road and Bridge North.

COMMISSIONER MILLS: Second. ‘

VICE CHAIRWOMAN WAITS: Thank you. The motion is by
Commissioner Bakker, approved by Commissioner Mills.

Any other public discussion or comment?

(No comment.) .

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER MILLS: Aye.

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Thank you. We are now into the
Battle Mountain landfill.

DONALD NEGRO: Okay.

NAN ANCHO: Go ahead.

DONALD. NEGRO: No.

NAN ANCHO: Requesting an increase in 20,000 in operations;
repair and maintenance, 10,000; travel and training, 10,000 for
SWANA. v ,

DONALD NEGRO: Okay. And what -- same thing, our parts are
up. Our maintenance is up.

And what the SWANA training is. Don't ask me what the
SWANA means. :

TAMMY DIMITROFF: It's escaped our mind. It's a solid
waste management class that is offered to all landfills in the
state of Nevada. Tt's very expensive.‘ It —— I just had another
guote. A '
DONALD NEGRO: Well, we ——- and the state, you know, you're
supposed to have this by the state. And what we're doing is
we're working to get it in Battle Mountain because we're central
located. And Lovelock, you know, they've got two people going
to it. Elko, you know. The only classes that we could find was
in, like, Las Vegas. And-I don't want to send five people to
Las Vegas because they'll probably never come back. ’

VICE CHAIRWOMAN WAITS: How long are the classes?

DONALD NEGRO: Five days.

COMMISSIONER MILLS: Holy cow. Are you the one receiving
this training? Of do you have someone designated? '

DONALD NEGRO: I have to send all of our people.

COMMISSIONER MILLS: Oh, everybody that works out there --
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DONALD NEGRO: Yeah. -

COMMISSIONER MILLS: -- has to go?

DONALD NEGRO: Has to have it. And it's —-- what it is, is
$4,000 to put the class on. And what I'm working on doing —-
Tammy's workihg mostly —-— is to bring it here and then we can
defer the cost with other -- other, you know, other counties.

And it's a thousand dollars a head to -- it's real expensive.

VICE CHAIRWOMAN WAITS: We've never gone to the training?

DONALD NEGRO: We've gone to it before, but they sent them
to the —— to Las Vegas.

COMMISSIONER CLARK: Update them.

DONALD NEGRO: And the thing —-- and the guys that have had
it —— the only one that has it out there now is our gatekeeper,
Deb. None of our operators —-—

VICE CHAIRWOMAN WAITS: Okay.

DONALD NEGRO: -- our operators that retired.

TAMMY DIMITROFF: Now, Lovelock has already contacted us,
actually, this fall, and then again just recently, last month.
They are very interested in putting on this class. He was
actually calling around to see other counties, 1f they're
interested in, so -- and then maybe house it here.

When I called Vegas last year, they were wanting —- just.
per head, not even the -- the $4,000 -- they were wanting at
least 2500 per head plus then all of our costs and all of our
employees down there.

VICE CHAIRWOMAN WAITS: Thank YOu.

TAMMY DIMITROFF: It's ridiculous. _

COMMISSIONER BAKKER: I'll make a motion to approve the
funding, 20,000, for the Battle Mountain landfill.

COMMISSIONER MILLS: Second.

'VICE CHAIRWOMAN WAITS: Thank you. Moved by Commissioner
Bakker and seconded by Commissioner Mills.

Any other discussion? Public comment?

(No comment.)

VICE CHAIRWOMAN WAITS: All in favor?

COMMISSIONER.BAKKER: Aye.

COMMISSIONER CLARK:  Aye.

COMMISSIONER MILLS: Aye.

VICE CHATIRWOMAN WAITS: Thank you.

DONALD NEGRO: Thank you.
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VICE CHAIRWOMAN WATTS: Thank you.

COMMISSIONER BAKKER: Thank you. .

VICE CHAIRWOMAN WAITS: We are into culture and recreation,
the golf course. . ‘

NAN ANCHO: Requesting an increase of 65,000 in operations;
for repair and maintenance, 25,000; paint the cart barn, 15,000,
and reels for the mower, 25,000.

JAKE EDGAR: So the request for the 65,000 is for —- T
don't know what we're going to name it yet but -- golf course --

NAN ANCHO: No, this for the repair and maintenance.

TAMMY DIMITROFF: This is just for your repair and
maintenance. :

JAKE EDGAR: Oh, shit. I'm on the wrong one. Sorry.
Excuse me. ’

Okay. Yeah. Sorry about that. So yeah.

VICE CHAIRWOMAN WAITS: Please identify —-—

" JAKE EDGAR: I'm on the wrong one.

VICE CHAIRWOMAN WAITS: Please identify yourself --

JAKE EDGAR: Jake Edgar -- .

VICE CHATRWOMAN WAITS: For the record.

JAKE EDGAR: -- for the record. We had to request the
increase in 65,000 in operations; 25,000 to —-- or 15,000 to

paint the cart barn; and $25,000 for the reel; and another

$25,000 for repair and maintenance. (Indiscernible.)

COMMISSIONER CLARK: = I have a question, Jake.

Paint the cart barn, $15,000.A Is that the cart barn with the
thousand holes in it.

JAKE EDGAR: Correct.

COMMISSIONER CLARK: I'd rather see you cover it.

JAKE EDGAR: That's —-

COMMISSIONER CLARK: Doesn't make much sense.

JAKE EDGAR: That's going to be part of it.

COMMISSIONER CLARK: Well, it doesn't make much sense to
paint something that's got all those holes in it, because --

JAKE EDGAR: That's —---

COMMISSIONER CLARK: =-- so —-—
JAKE EDGAR: —-- part of the paint.
COMMISSIONER CLARK: -- that's my concern.

JAKE EDGAR: Yeah.
NAN ANCHO: Is that built into the 15,0007

Lander County Board of Commissioners
Speical Budget Meeting of March 18, 2015

Page 235




sslasrarisooNoaRwN

WWWWOWOWOWWMNDNDMNDNDNNDNDNDDNDDN
g%%\lmm#wm—somm\lmmhwm—xo

JAKE EDGAR: Yeah.

COMMISSIONER CLARK: That's all you'll need to cover it?

JAKE EDGAR: Yeah. There's -- what -- what's going on is
the screw holes that they have when they reset the ridge cap.
The screw holes that they had when they -—

COMMISSIONER CLARK: Right.

JAKE EDGAR: -- reset the ridges are one off because they
move- —— they started with new pieces on the one end. So
basically you have holes every three feet -—-

COMMISSIONER CLARK: Right." '

JAKE EDGAR: -- or whatever you want to say. They'll £ill
those in.

COMMISSIONER CLARK: They're going to f£ill them in?

JAKE EDGAR: Before they paint.

COMMISSIONER CLARK: And then paint.

JAKE EDGAR: Correct.

COMMISSIONER CLARK: Okay.

So we don't need to re-sheet it. They're going to f£fill them

in?

JAKE EDGAR: Correct.

COMMISSIONER CLARK: And we —- we gave you $35,000 for new
mowers -—-

JAKE EDGAR: This is —— .

COMMISSIONER CLARK: -- out at the golf course.

JAKE EDGAR: -- for new reels.

COMMISSIONER CLARK: Now you want 25,000 more for new.
reels.

JAKE EDGAR: Correct.

COMMISSIONER CLARK: - And that's for the old mowers?

JAKE EDGAR: That's replacements when the reels we have
right now can no longer be sharpened, we need to replace them.

COMMISSIONER CLARK: $60,000 in lawn mowers.

UNIDENTIFIED PARTICIPANT: It's a lot of lawn.

JAKE EDGAR: It's a lot of grass.

COMMISSIONER CLARK: A lot of grass. That doesn't --

TAMMY DIMITROFF: Tammy Dimitroff --

COMMISSIONER CLARK: And that doesn't --

TAMMY DIMITROFF: -- as the person that pays the bills, --
COMMISSIONER CLARK: -- qualify for drug court either.
TAMMY DIMITROFF: —- that's pretty much what they cost
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We were both trying --

JAKE EDGAR: Sorry.

COMMISSIONER MILLS: And this is all replacing all the
reels at one time? -

JAKE EDGAR: Not all of them at one time.

COMMISSIONER MILLS: Not all of them at one time.

JAKE EDGAR: There'll be one --—

COMMISSIONER MILLS: So there's kind of a rotation of --

JAKE EDGAR: Yeah, it'll be ones that go bad.

COMMISSIONER MTILLS: Okay. '

JAKE EDGAR: So if the -- right now we're having a guy
sharpen them. And we're hoping that we can buy our own
sharpening machine to put the reels in. So i1f that actually
happens, some of this will go away too, because we'll be able to
sharpen our own reels. Right now what's he's doing is, he comes
at a certain time and whether they actually need sharpening per
se, we get them sharpened anyway just because he's here so we
have pay him —-

COMMISSIONER MILLS: Right.

JAKE EDGAR: —-- to come two or three times. So, anyway,

bthat'sbhow that works.

COMMISSIONER MILLS: I'd just like to see the -- get these
reels on a rotation, replace them a few —-

JAKE EDGAR: That's --

COMMISSIONER MILLS: -- instead of all at once.

JAKE EDGAR: That's what we're trying to do.

COMMISSIONER MILLS: Okay, good.
, COMMISSIONER BAKKER: I'll make a motion to approve the
funding for $65,000 for culture and rec for the golf course.

COMMISSIONER CLARK: I'll second it. )

VICE CHAIRWOMAN WAITS: Moved by Commissioner Bakker,
seconded by Commissioner Clark.

Any other discussion? -

(No comment.)

VICE CHAIRWOMAN WAITS: Public comment?

(No comment.)

VICE CHAIRWOMAN WAITS: All in favor?

COMMISSIONER. CLARK:  I,haVe a ——

COMMISSIONER BAKKER: Aye.
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COMMISSIONER CLARK: -- question.

COMMISSIONER MILLS: Aye. ,

COMMISSIONER CLARK: What color are you going to paint the
barn, Jake? '

UNIDENTIFIED PARTICIPANT: Pink. "

JAKE EDGAR: Same color as the one that's next to it.
White and green. .

COMMISSIONER CLARK: Okay. Aye.

VICE CHAIRWOMAN WAITS: Okay. That passes.

And we move on to culture and recreation parks, Jake.

JAKE EDGAR: Every year we put $10,000 in to trim the
trees. Most of it is for safety. ' _

I don't know if you ‘guys heard, but it's been a couple of
years ago, a lady from Lovelock got hit by a tree in their park.
And it cost a lot more than the $10,000 to trim the trees than it
would -- '

-COMMISSIONER CLARK: That's all the parks for ten grand.

JAKE EDGAR: But it will be the trees that need trimmed in

the parks --
COMMISSIONER CLARK: Right.
JAKE EDGAR: -- so that --

COMMISSIONER CLARK: In all the parks?

JAKE EDGAR: Yep. )

COMMISSIONER CLARK: That's not a bad price, actually.

VICE CHATIRWOMAN WAITS: Does that include Austin too or
just Battle Mountain? ,

JAKE EDGAR: Coming up I think you're going to see in
the —-- in the culture and recreation for Austin, there's another
line item for tree trimming here also.

COMMISSIONER CLARK: Yeah, down here.

~VICE CHAIRWOMAN WAITS: Thank you.

COMMISSIONER BAKKER: I'll make a motion to approve the
funding for $10,000 for culture and recs to trim trees.

COMMISSIONER MILLS: Second.

VICE CHAIRWOMAN WAITS: Moved by Commissioner Bakker and
seconded by Commissioner Mills.

Any other discussion? Public comment?

(No comment.)

VICE CHAIRWOMAN WAITS: All in favor?

COMMISSIONER MILLS: Aye.
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COMMISSIONERvBAKKER: Aye.

‘COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Thank you.

Okay. Culture and recreation for -cemeteries. _

NAN ANCHO: Cemeteries. This would be our treasurer,
Grace, requesting an increase 11,000 in operations for repair
and maintenance of Austin cemetery for a flag pole, 3500; tree
trimming, 13,040; and Battle Mountain cemetery, 5,000 tree
trimming. : ,

GRACE POWRIE: Does that add up right?

NAN ANCHO: Well, no. There's an increase to cover all of
this.

'GRACE POWRIE: Okay. Thank you.

NAN ANCHO: Mm-hm. In addition to what you already have.

GRACE POWRIE: Yes. ' '

I can't talk too much about the Austin cemetery. Grace
Powrie. The Austin cemetery, I'll let Bert talk about that. And
the tree trimming, the flag pole. The flag and the pole is

something new. Ray Williams put in a -- a request to get a new
flag pole, a taller one, one where the -- the ropes are inside the
pole, not on the outside, for weathering. And it's really a

" really nice pole. The one right now that they have you don't

really even see it in there. They'd like to get it a little
higher up because it sits up on that hill.

We're going use him, if you approve that, we're going to
use Austin as kind of the first pole and if it looks really
nice, we were thinking maybe the Battle Mountain and Kingston
cemeteries could have the same type pole in the future. We

don't want to buy three before we know one is as good as it's

supposed to be. And if it is, it keeps people from cutting
thoég —-- those cords, and the weather. So it is a good —-- it
actually isn't that expensive for what you get, but I don't
want to buy three that aren't any good. =

So as far as my -- the Battle Mountain cemetery, I've
always put in about $5,000 for tree trimming over there. And
it's same thing. If we need it, we use it. We have it
available. And if we don't, on those mature trees, then we let

it go until the next year. But that's just on the Battle
Mountain cemetery.
VICE CHAIRWOMAN WAITS: Thank you, Grace.
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GRACE POWRIE: You're welcome.

VICE CHAIRWOMAN WAITS: Ray Williams put in for that under
the American Legion because they're the ones that really go out
and put the flags up and do the different. ceremonies that are
there. Not’only have —-—- have we lost the —-- the actual rope all
the time, but they'wve had to cut the flag pole down so now we
can't even fly the proper size flag that we need. So it is an
important item to -—-

COMMISSIONER CLARK: So this'll —-

VICE CHAIRWOMAN WATITS: —— put into that.

COMMISSIONER CLARK: —— this will put you to the proper
size? : .
VICE CHAIRWOMAN WAITS: Absolutely. And the cost that was
sent in was actually from the American Legion magazine. I don't
know whether we can look anywhere else for that or not. But at
least we'll have it set aside.

COMMISSIONER CLARK: And 3500 is for one flag and the pole?

VICE CHAIRWOMAN WAITS: Yes.

COMMISSIONER CLARK: Okay.

BERT RAMOS: They're really nice poles. We have that --
the one up at the rodeo grounds down there, it's the same pole.

VICE CHAIRWOMAN WAITS: And the American Legion said that
after the first initial flag, that they would continue to pay
for it, which they have done. So we need the one to start with,
and they're asking us for us to cover it. And then they
continue the other ones which need replacement. '

COMMISSIONER MILLS: Okay. Well, I've —-— I've got a
guestion. The discrepancy in the tree trimming costs. Because
if all the trees in Battle Mountain are ten thousand, does
Austin have more trees than Battle Mountain? )

- BERT RAMOS: I don't know where the tree trimming came in,

_to bé,honest. We did trim our trees a few years ago. Maybe

that number came from there?

UNIDENTIFIED PARTICIPANT: I'd have to ask Nan.

NAN ANCHO: It started last year. It was quote that came
in last year. And this was just to continue to roll over. But
when you had all these other additions to the repair and
maintenance, I included that in there because that was a cost
that was from last year too that somebody gave a quote for.

JOE LINDSEY: No, that was for the —-- for the trees around
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all the county buildings though.

NAN ANCHO: No, that was just -- that was just --

BERT RAMOS: The cemetery.

NAN ANCHO: ~—- the cemetery.

BERT RAMOS: Yeah, we did have a quote at one point. That
was two years ago we had a quote for the cemetery as well. And

it may have just come back in again.

VICE CHAIRWOMAN WAITS: Excuse me, Joe. We need you to
identify yourself, please. :

JOE LINDSEY: Sorry. Joe Lindsey for the building
department. '

VICE CHAIRWOMAN WAITS: Thank you.

BERT RAMOS: The —-- so I think that -- but since then, you
know, we have the con crew also that we get out of Tonopah. And
I have a budget line item for them in my budget and they're
certified tree trimmers. So we just put them in our man basket
and pack them around.down there and they do our tree trimming
for us. ’

VICE CHAIRWOMAN WATITS: So we don't actually need this full
amount.

BERT RAMOS: We need the flag pole. Thirty-five hundred is
what we need in Austin.

GRACE POWRIE: Do you need any tree trimming down there in
Austin at all?

BERT RAMOS: No.

GRACE POWRIE: Grace Powrie.

BERT RAMOS: Not as —- as long as we have that line item in
our budget for the con crew. We don't. If we take that out, --

COMMISSIONER MILLS: "Okay.

BERT RAMOS: -- then we would.

COMMISSIONER MILLS: And then, again, I've got ask on the
Battle Mountain cemetery, is there as many trees in the cemetery
as there are in all the parks in town? .

GRACE POWRIE: No, last year —— Grace Powrie -- last year
when they were getting ready to do the fence project, they went
around the whole 7 1/2 acres. And it ended up -being about ten
grand for the Battle Mountain side, not counting the hospital
side. )

COMMISSIONER MILLS: And the cemetery tree trimming --

GRACE POWRIE: The two sides.
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COMMISSTIONER M
GRACE POWRIE:
COMMISSIONER M
GRACE POWRIE:
JAKE EDGAR: A
GRACE POWRIE:
JAKE EDGAR: S
GRACE POWRIE:

with a huge project.

everything ready to
You know, we've got
the middle. And as

ILLS:
It is.
ILLS:
It is.
nd when -—-
So ——
orry.

Okay.
And so -—-

—— basically what happened
They got all the suckers
And there's
We've got

do the fence.
the pine trees.
they grow,

—— 1s separate from the

they like to trim them up.

park stuff?

is we ended up
out of there,
just ongoing.
the big tree in
So I

won't even use that unless we need it. But I never know how big

of a tree of what's going to happen. There for a while we had a
few branches coming
But, that

Sometimes they'll quote me a hundred bucks,

down and we had to get them over there.
you know, may be high —-— I honestly don't know.

200 bucks for one
tree.

JAKE EDGAR: I think where the misconception 1s here is

we're saying all the trees in the parks. Well, we don't trim
every tree in the park —-

COMMISSIONER MILLS: Right.

JAKE EDGAR: -- at one time. _

COMMISSIONER MILLS: You're rota- -- doing the tree that --

JAKE EDGAR: Yeah, it's —-

COMMISSIONER MILLS: -- needed it.

JAKE EDGAR: So —-

COMMISSIONER MILLS: And doing 10,000 work a year.

JAKE EDGAR: So, again, I'm not sure that all the trees,
you know, that might be a high number. I would say --

COMMISSIONER MILLS: Because I can't —-- you're not trimming

all the trees in the cemetery.

JAKE EDGAR: Basically if you look at it as 600 bucks a

tree.

COMMISSIONER MILLS: Okay.

JAKE EDGAR: That's how it boils down to about $600 a tree.
So if you're going to do thir- -- if you need ten trees, I mean

GRACE POWRIE:
JAKE EDGAR:

Yeah.
—-— there you go.
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GRACE POWRIE: And the year --
COMMISSIONER MILLS: Right. -
GRACE POWRIE: The year —— do I have to keep telling you

who I am? --—

COUNTY CLERK SULLIVAN: You're okay. . .

GRACE POWRIE: -- the —- the blue spruce, those took a lot,
a lot of money for those when they first cleaned them up. And
all these ones in the front here, which they told me were bushes
that loock like trees, those take a lot too. So when they do
come in and trim those, those are high qu- -- high dollar. And
then I'11l turn around and try to replace one. So the tree
trimming kind of slash replacement is kind of in there too.

COMMISSIONER MILLS: So you're planting new trees.

GRACE POWRIE: Well, if one dies or one gets destroyed,
yes. But it's not -- I don't know when that's going to happen
either. . ' ' '

VICE CHAIRWOMAN WAITS: . Okay. So we're looking at 5,000
for the cemetery tree trimming and the additional 3500 for the

flag pole. 1Is that where we are on that? Okay, gentlemen?
GRACE POWRIE: Thank you.
COMMISSIONER MILLS: So I'll approve -- or I'll make a

motion to approve funding for culture and rec and cemeteries for
$3,500 for a flag pole in Austin and $5,000 for tree trimming in
the Battle Mountain cemetery.

COMMISSIONER BAKKER: ' Second.

VICE CHAIRWOMAN WAITS: Thank you. It's been -- a motion

made by Commissioner Mills and seconded by Commissioner Clark. o

Any other discussion? '~ All those in favor?
COMMISSIONER BAKKER: Aye. '
COMMISSIONER MILLS: Aye.

~COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Thank you.

Moving on to Battle Mountain water. »

JAKE EDGAR: So this request is for tech fees. Basically
what's going on now is we've added a Well 9, which adds to the
tech fees, which isn't all the 15,000.

But all of our licenses are coming up. So basically, every
-— we have Wonderware, Bentley, Win-911, Rocky Mountain Cummins.
And basically, we took all the fees that are coming up and
that's what the increase is right here. It's just what's coming
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up this year. And.the -- the Wonderware, we'll probably have to

buy a new —-- a brand new license in about, it will be the end of

next year, which will be -- they'll all rotate. So right now
we're like on 8.5 —-- Wonderware 8.5 It'll go to Wonderware 10.3
and ydu won't be able to get any service if you don't buy the
license. So basically that's what these are. All of thoseée are .
almost the same thing, all these tech fees.

VICE CHAIRWOMAN WAITS: How long do the licenses usually
carry over? . _ .

JAKE EDGAR: It depends on how fast they make a new —— make

a new part of the program so you ——- you have to actually sign up
the agreement. And it's -- I think it's, like, mo— —- the

Wonderware One, I want to say, 1s two years or something like
that. - But anyway. : '

VICE CHAIRWOMAN WAITS: So are we okay for a while?

JAKE EDGAR: Yeah.

VICE CHATRWOMAN WAITS: This is what we're saying?

JAKE EDGAR: Yeah. We'll be fine.

TAMMY DIMITROFF: Tammy Dimitroff. Just to let you know, I
got a bill on this Bentley. So it did —-- the total did come to
16,395. But the 15,395, where, like he said, one would be for
two years. So we would be fine.

VICE CHAIRWOMAN WAITS: Thank you.

COMMISSIONER CLARK: I make a motion that we honor the
request for an increase to —-

VICE CHAIRWOMAN WAITS: .To approve the funding.

COMMISSIONER CLARK: Yeah. Provide the funding in the
amount of 515,395 for additional tech fees, Battle Mountain
water. ) '

COMMISSIONER BAKKER: Second. )

) VICE CHAIRWOMAN WAITS: Okay, that has been moved by
Commissioner Clark, seconded by Commissioner Bakker.

Any other discussion?

(No comment.)

VICE CHATIRWOMAN WAITS: All those in favor?

COMMISSIONER MILLS: Ayé.

COMMISSIONER BAKKER: Aye.

JAKE EDGAR: Thank you.

COMMISSIONER BAKKER: Thank you.

COMMISSIONER CLARK: When is it going to end with this
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technical stuff?
VICE CHAIRWOMAN WAITS: I only have two votes right now,

~gentlemen.

COMMISSIONER MILLS: Who are you missing?

COMMISSIONER CLARK: Aye.

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye. Aye.

COMMISSTONER MILLS: Aye. Aye. Aye.

COMMISSIONER~CLARK: There's your "Aye."

VICE CHAIRWOMAN WAITS: Okay. Thank you. Oops.
Executive —-— it's getting close to 5:00. Executive director.

NAN ANCHO: 1Is requesting funding of 16,125 in salaries and
benefits to restructure Road and Bridge North, South, Water and
Sewer,  Culture and Recreation, Landfill, Building and

Maintenance.
KEITH WESTENGARD: So this is part of my —-- Keith

Westengard for the record -- this is part of my reorganization
plan for the county. )

And it will entail creating a Public Works department
again, as well as Building and Grounds department head.

The main function of the Building and Grounds is going to be
the golf course, although the pool as well as parks and --

Didn't bring my paper with me.

Was it pool, parks? And one other one. I don't remember.

NAN ANCHO: Golf course. _ .

KEITH WESTENGARD: Yeah. And the golf course will fall
under the Building and Grounds. And then we'll have a Public
Works director to oversee Road and Bridge North and South, as
well as Water/Sewer. '

~And if you approve it, I'll come before you with the jobs, as
well as the job descriptions, and my organizational chart with my
goals and objectives for Lander County. 7

COMMISSIONER CLARK: And this-is —-- this position's going
out to bid for county employees or --—

COMMISSIONER MILLS: It's reorganlzatlon

COMMISSIONER CLARK: How's that going to work?

KEITH WESTENGARD: The jobs themselves. Yeah,’they'll be
put to the county fifst, just like we do all of our other jobs,

COMMISSIONER CLARK: Okay.
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KEITH WESTENGARD: -- they'll be put to all county
employees first. And then based on how many we get or what we
get on applications, we might have to go out to the public for a
two-week notice and see where we go from there. .

Initially, this is going to be an increase of $16,125, but
over time through attrition, retirements, the cost will go down.

COMMISSIONER CLARK: This is a big move.:

KEITH WESTENGARD: It's a big move.

COMMISSIONER CLARK: And this is something —-- this is
something to be evaluated on. ‘

KEITH WESTENGARD: I have evaluated it. I've thought about
it for months. This is something I've thought about doing.

COMMISSIONER CLARK: For you to be evaluated.

UNIDENTIFIED PARTICIPANT: That's what he's saying.

COMMISSIONER CLARK: It works, great. If it doesn't work,
just putting that out there. '

KEITH WESTENGARD: It's going to work. You want your golf
course fixed. We need to do something. And we -- we need to
get somebody in there that knows what they're doing.

COMMISSIONER CLARK: 1In the long run, we'll save money.

KEITH WESTENGARD: In the long run, we're going to save
money. '

-VICE CHAIRWOMAN WAITS: Thank you, gentlemen.

COMMISSIONER CLARK: I'll make a motion --

COMMISSIONER BAKKER: Hold on, Art, real quick.

COMMISSIONER CLARK: Well, don't be just sitting there.
We're almost to 5:00 o'clock, young man. _

COMMISSIONER BAKKER: I know. If we approve this, it's not
going to happen right away; is it?

KETTH WESTENGARD: July 1%%

It will happen July 15%. . ,

COMMISSIONER BAKKER: But -- okay.

DISTRICT ATTORNEY HERRERA: You're approving the budget.

COMMISSIONER BAKKER: Right. '

DISTRICT ATTORNEY HERRERA: As he's informed you, he's
converting the restructuring idea for your approval.

COMMISSIONER BAKKER: Okay. Go ahead, Art.

COMMISSIONER CLARK: Thank you.

COMMISSIONER BAKKER: . Sorry.

COMMISSIONER CLARK: I make a motion that we approve
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516,125 for the executive director in salaries and benefits for
the restructure of Road and Bridge North and South, Water and
Sewer, Cultural Recreation, Landfill, Building and Maintenance.

VICE CHAIRWOMAN WAITS: That we approve the funding.

COMMISSIONER CLARK: Right. The funding.

VICE CHAIRWOMAN WAITS: Thank you.

COMMISSIONER MILLS: 1I'll second.

BILLY GANDOLFO: You have to wait for —-

VICE CHAIRWOMAN WAITS: Thank yvou. It's been moved by
Commissioner Clark, seconded by Commissioner Mills. Any other
public comment? '

COMMISSIONER CLARK: And then this is going to come back to
us at the special meeting?

KEITH WESTENGARD: Right.

VICE CHATRWOMAN WAITS: Yes.

BILLY GANDOLFO: So Billy Gandolfo on behalf of Gandolfo
Ranch and Silver Creek Ranches in Austin. And, you know, he
hasn't come out at with his exact plan or anything yet, and
different things, but I've heard a few things. And we wanted to
raise our concerns with it now instead of later.

And one of the alternatives that we're offered out there is
we might lose our road and bridge foreman in Austin to the
county. And I don't know if you guys know this, a lot of
ranching happens on county roads. And there's a lot of roads
down there. And Bert's gotten his -- gotten on top of things
finally. And we're really concerned about what it's gJoing to
look like moving him out, to fill -- you know, if the position
goes away or things change. BAnd I understand it sounds like I
wasn't aware this has a lot to do with the golf course, which is
fine. That's a big deal down here. .

" We're worried about down there. And we like what we have
now. We like -- Bert's doing a great job. And I have concerns
about moving. We all do. And this is something that's been
done before. Like he said, he's looking to reinstate this. And
I don't know how it worked down here, if it was well liked, and
everything went over well. . v

It wasn't ideal for us in the southern end of the county.
What' it turned into is supposedly you're supposed to have a lead
man down in south Lander County: And they didn't really have a
great system for, you know, setting that up.‘ And everyone had
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their own projects. And it was a hodgepodge of things that
happened down there. And we still live with one of the

:monstrosities}that happened down there. One year in twenty-five

there was a flood that went over one road. It was a paved road
that everyone used. And one guy got the idea and there was no
one to tell him no. He went down there and dumped just so much
gravel on top of it, he created a'gravel road on top of the
paved road that is completely blown out. It's completely
washboard. 1It's a terrible deal. And I have concerns that to
fix your golf course, we're going to feel a little bit of a
detriment. '

And it's an increase in cost right now. And we've got to
wait for people to retire. We've got to wait for them to: be
unhappy under the situation.' That'*s attrition. We've got to
wait for them to be unhappy and leave. And it's not something
that I really feel like we should be supporting right now.

And I -- you know, I get that he wants to present his whole
plan and you guys are just approving the funding. But we could
cut that out of your guys's next agenda. If you don't approve
the funding, it goes away. So that's some of our concerns we
have down there.

VICE CHAIRWOMAN WAITS: Thank you, Mr. Gandolfo.

COMMISSIONER CLARK: Thanks, Billy.

VICE CHAIRWOMAN WAITS: We sincerely appreciate you coming
up and giving us that information. But I -- I wanted to
encourage you when this comes on their agenda that you certainly
come up and speak to us again to keep everything current on your
concerns. '

Okay, all in favor?

COMMISSIONER MILLS: Aye.

;COMMISSIONER BAKKER: Aye.
COMMISSIONER CLARK: Aye.
VICE CHAIRWOMAN WAITS: Thank you. We are at 5:00 c'clock

~and I know we have a little bit of capital outlay and just a

little bit on net -—-
NAN ANCHO: We have —-
COMMISSIONER BAKKER: We already -—-

NAN ANCHQ: —— finished all the --
COMMISSIONER BAKKER: - —— did all that.

NAN ANCHO: —- capital outlay. We've finished --
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VICE CHATIRWOMAN WATTS: I was hoping. Is there anything
else that we have that we need to finish at all?

NAN ANCHO: Nope. All requests been submitted and
discussed, and the only thing I want to add is that you take
this Attachment Number 2 and it is an overview of your major
funds with everything that we have currently budgeted for this
year, estimated and what we're looking at for '15/'16.

And this could give you a beginning balance, what's estimated
this year, what could possibly be your ending fund balance at the
beginning for the new year and what you should be ending up using
of our ending fund balances.

So this is Agenda Iﬁem Number 7, basically, right?

7) Discussion for possible action regarding changes to the FY
2015-2016 Recommended Annual Budget as prepared by ‘the
finance director; discussion for possible action regarding
the FY 2015-2016 Tentative Budget to be submitted to the
Nevada Department of Taxation. ‘

VICE CHAIRWOMAN WAITS: Discussion for possible action
regarding changes to the fiscal year 2015-2016 Recommended
Annual Budget as prepared by the finance director; discussion
for possible action regarding the fiscal year 2015-2016
Tentative Budget to be submitted to the State Department of
Taxation. 4 ' : '

That's Agenda Item Number 7. So on Agenda Item Number 7, we
need to look at this. '

NAN ANCHO: Review this compared to what you have in your
information; so -— because you know you've approved a lot of
things to potentially be funded for. So make sure you do —=

_ VICE CHAIRWOMAN WAITS: Okay, but on -- on the agenda it
says the tentative budget to be submitted. Okay, so you will
come back before us on the actual budget we will be submitting
to the Department of Taxation. ’

NAN ANCHO: Yes. That will come before you before it's
submitted by April 15. -

VICE CHATRWOMAN WAITS: Thank you. My question is: Is
there anything else we need to do on Number 7 then? We don't
need to follow—-up on anything at all?

DISTRICT ATTORNEY HERRERA: What you may want to do is —-
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is discuss and schedule either a special meeting'or decide
whether you want ‘to do all this stuff on a regular meeting.

COMMISSIONER BAKKER: We need a special meeting?

KEITH WESTENGARD: We need to be sure when we do the
special meeting: that everybody that is going to bring something
forward completely fills out the agenda requests and provides
all the backup that. we need for .you guys.

DISTRICT ATTORNEY HERRERA: So all the budgets you approved
tentatively today, the -- the proponents of those requests need
to agendize all those items. -

VICE CHAIRWOMAN WAITS: So if have this right with the
special meeting, because there's many of them that we've set
aside the money for, but we have not approved the actual
project. » o . '

. UNIDENTIFIED PARTICIPANT: Yes. _

VICE CHAIRWOMAN WAITS: But there's also many of them that
wouldn't come to us right away,-but would come to us over a
period of time; is that not true? ' }

When I looked at some of these things, it doesn't look like .
we need to address them all immediately. But I --

NAN ANCHO: Yes, this needs to be addressed immediately so
I can build the tentative budget. : .

DISTRICT ATTORNEY HERRERA: Exactly. And that's Number 7. :

"VICE CHAIRWOMAN WAITS: Whether they are going to be ' é
approved. Okay.- ' |

NAN ANCHO: Whether you're going to —- v

VICE CHAIRWOMAN WAITS: So how soon do we need to do this?

NAN ANCHO: As soon -—-— ‘ R

DISTRICT ATTORNEY HERRERA: Well, she has to put -- she has-
to submit it by April 70, right?

 NAN ANCHO: April 15%H.

DISTRICT ATTORNEY HERRERA: April 1
day; isn't it? . .

 NAN ANCHO: Yeah. v | ;

DISTRICT ATTORNEY HERRERA: So probably the next couple of
weeks, two weeks.

KEITH WESTENGARD: I would say April 18t . That gives --
because we have commission meeting next week, the 26" . And
then the week after that, you need to do it.

COMMISSIONER CLARK: I'm not going to be here from the 27th

5th 5o that's tax i
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to the 31°Y. 1'11 be back on the 315%.

KEITH WESTENGARD: We could set it for April 279,
special. . '

That's Thurs—- -- that's April 2°9, Thursday.

COMMISSIONER CLARK: April 274 you've got a date,
buddy. '

COMMISSIONER MILLS: How long will that meeting take? As
long as this one?

NAN ANCHO: Probably.

COUNTY CLERK SULLIVAN: Yeah.

COMMISSIONER BAKKER: Longer.

DISTRICT ATTORNEY HERRERA: Longer.

COMMISSIONER MILLS: Longer.

VICE CHAIRWOMAN WAITS: Okay. If we're finished with that,
then there's nothing else, we'll go into public comment.

Anything else before I go into public comment ?

COUNTY CLERK SULLIVAN: Yeah. Are we looking -- Sadie
Sullivan for the record —-- are we looking for April 2nd
tentative that will be able to --

DISTRICT ATTORNEY HERRERA: Yeah, we need to set that now.

COMMISSIONER MILLS: Because I'm planning on leaving town
that afternoon, the weekend. s ’

VICE CHAIRWOMAN WAITS: Okay. Moving into our time for
public comment, if there's anything else from our --

COUNTY  CLERK SULLIVAN: Patsy.

VICE CHAIRWOMAN WAITS: Yeah.

DISTRICT ATTORNEY HERRERA: Patsy, we have to —-

COUNTY CLERK SULLIVAN: We've got to set a time —-

DISTRICT ATTORNEY HERRERA: We have to set a --

COUNTY CLERK SULLIVAN: —— we have to set a date and time
for this in order to be able to get an agenda out properly.
What about April 13%2 '

Is anybody opposed to April , @ Wednesday?

UNIDENTIFIED PARTICIPANT: April Fool's Day.

COUNTY CLERK SULLIVAN: April Fool's Day.

COMMISSIONER MILLS: That will be a good day.

KETTH WESTENGARD: April 1°%? A1l right..

COMMISSIONER MILLS: I'm good with April 1°°%.

COMMISSIONER BAKKER: Yep. Plan it.

COUNTY CLERK SULLIVAN: Patsy, =-

1st
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"COMMISSIONER BAKKER: I'll work around it.

COUNTY CLERK SULLIVAN: -- are you good with April 1St?
DISTRICT ATTORNEY HERRERA: Are you good, —-— -
COMMISSIONER CLARK: —— April 2792

DISTRICT ATTORNEY HERRERA: — Art, with the first?

COMMISSIONER CLARK: April 15%2

KEITH WESTENGARD: Yep.

COUNTY CLERK SULLIVAN: It's a Wednesday.

COMMISSIONER CLARK: That's not a —-- yeah, okay.
April 15%.
DISTRICT ATTORNEY HERRERA: Is that okay with you?
VICE CHATRWOMAN WAITS: I'm fine. I thought we'd already
agreed on April 2nd, that's why I was moving on.

DISTRICT ATTORNEY HERRERA: Oh.

VICE CHAIRWOMAN WAITS: So no.

DISTRICT ATTORNEY HERRERA: So you want to —=

COUNTY CLERK SULLIVAN: Doug wasn't able to be here for the
afternoon, T belieVe, for April 284 And so that's I had
suggested April 18t
DISTRICT ATTORNEY HERRERA: So that's cleared for all the

- commissioners?

VICE CHAIRWOMAN WAITS: Looks okay.

COMMISSIONER BAKKER: Yep.

KEITH WESTENGARD: April 15%.

COMMISSIONER BAKKER: Plan it. _

COMMISSIONER CLARK: April 1%%. April Fool's Day.

COUNTY CLERK SULLIVAN: And may I please have a start time?
8:30 again? o

COMMISSIONER BAKKER: Yep.

COUNTY CLERK SULLIVAN: Nan?

COMMISSIONER BAKKER: 8:30. :

DISTRICT ATTORNEY HERRERA: Will that give you enough time?

VICE CHATRWOMAN WAITS: Can we go 9:00? Why do we need
8:307 , ’

COUNTY CLERK SULLIVAN: 8:30 was the time you guys
selected.

NAN ANCHO: The earlier, the better.

VICE CHAIRWOMAN WAITS: Why not 9:00 o'clock?

COUNTY CLERK SULLIVAN: You choose. You're the board. You
decide. V
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VICE CHAIRWOMAN WAITS: It shouldn't take us as long. We
don't have quite as much. Do you think from 9:00 to 5:007?

1
2
3 NAN ANCHO: You might have a lot of discussion, so...
4 ‘There'll be some topics. ' ‘
5 COMMISSIONER BAKKER: I think there's going to be more
6 discussion.
7 VICE CHAIRWOMAN WAITS: Okay. 8:30.
8 COMMISSIONER MILLS: So we're going to come with sharper
9 pencils.
10 COMMISSIONER BAKKER: Yeah. -Go for the best.
12 :
13 PUBLIC COMMENT
14
15 VICE CHAIRWOMAN WAITS: ©Okay. This is the time we've set
16 aside for public comment, if there's any —-- anyone in the public
17 that would like to make any comments to the board.
18 " How about Austin? Miteshell, anybody there? |
19 MITESHELL LANHAM: No. v
20 VICE CHAIRWOMAN WAITS: Okay. Thank you.
21 | ' | r
22
23 ADJOURNMENT
24
25 . :
26 COMMISSIONER BAKKER: I make a motion to adjourn.
27 COMMISSIONER CLARK: Second.
28 VICE CHAIRWOMAN WAITS: All in favor?
29 COMMISSIONER MILLS: Aye..
30 COMMISSIONER BAKKER: Aye.
31 _COMMISSIONER CLARK: Aye. Aye.
39 v .
33 (Meeting adjourned at 5:09 p.m.)
34 ' '
35
36
37
38
39
40
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CHAIRMAN OR VICE CHAIRWMAN OF THE

BOARD OF LANDER COUNTY
COMMISSIONERS AND THE LANDER
COUNTY LIQUOR BOARD

‘ ATTEST: WUMW\/

ANDER COUNTY CLERK

Note: The Board of Lander County Commissioners serves as the Town Board for the unincorporated towns of
Battle Mountain and Austin, Nevada. ‘
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STATE OF NEVADA )
) ss.
COUNTY OF ELKO )

I, TIFFANY ELKINGTON, A CERTIFIED COURT REPORTER, DO HEREBY
CERTIFY I TRANSCRIBED-THE FOREGOING PROCEEDINGS FROM A "FOR
THE  RECORD" ELECTRONIC AUDIO RECORbiNG OF A MEETING WHICH TOOK PLACE
THE 18TH DAY OF MARCH 2015, AND SATD RECORDING AND INFORMATION
PERTAININGMQO PARTICIPANT NAMES WAS PROVIDED TO ME BY THE LANDER
COUNTY CLERK SULLIVAN; THAT THE SAME IS FULL, TRUE, AND AS CORRECT AS
THE AUDIO RECORDING ALLOWED.

DATED AT SPRING CREEK, NEVADA,
THIS 23RD DAY OF APRIL 2015,

i fi . -

TIFFAL KINGTON, CCR #930
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