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The Honorable Board of Lander County Commissioners met in
regular session in the Commission Chambers of the Lander County
Courthouse in Battle Mountain, Nevada, on January 8, 2015, at
9:00 a.m. ‘

PRESENT : PATSY WAITS, COMMISSIONER
SEAN BAKKER, COMMISSIONER
ART CLARK III, COMMISSIONER
DOUG MILLS, COMMISSIONER
SADIE SULLIVAN, COUNTY CLERK
THEODORE HERRERA, DISTRICT ATTORNEY
NAN ANCHO, FINANCE DIRECTOR
BECKY JOHNSON, HUMAN RESOURCES DIRECTOR

ABSENT: STEVE STIENMETZ, COMMISSIONER

Let the record reflect the presence of a quorum of four
commissioners.

Let the record reflect the presence of Austin via telephone
conference.

[Meeting commenced on January 8, 2015, at 9:00 a.m.]

VICE CHAIRWOMAN WAITS: We will call to order the Lander
County Commissioners Meeting, Town Board of Battle Mountain, and
Austin Board of County Highway Commissioners to order.

Keith, could I ask you to lead us in the pledge of
allegiance, please.

(Pledge of Allegiance.)

VICE CHAIRWOMAN WAITS: Thank you. As we start out with
our first of 2015 and -- and many new faces, I first want to |
welcome all of our new commissioners and appreciate their —-- |
their time to step up to serve our county and most certainly our
district attorney. And we had our chief deputy in here a little

bit ago. So welcome, welcome.
And we have some new faces in our administrative group. So
we're excited about the new year. We're ready to rise to the
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opportunities and challenges that are before us. So -- and
welcome to everyone that's in our chambers this morning.

APPROVAL OF AGENDA NOTICE

VICE CHAIRWOMAN WAITS: Discussion for possible action
regarding approval of agenda notice.

I'll entertain a motion to approve those if you've checked
that over.

COMMISSIONER MILLS: TI'll make a motion to approve the
agenda notice.

COMMISSIONER CLARK: I'll second that motion.

VICE CHAIRWOMAN WAITS: Thank you. 1It's been moved and
seconded. All those .in favor?
. COMMISSIONER MILLS: Aye.

COMMISSIONER BAKKER: 'Aye.

COMMISSIONER CLARK: Aye.

VICE CHATRWOMAN WAITS: Aye.

APPROVAL & ACCEPTANCE OF MINUTES

VICE CHAIRWOMAN WAITS: Discussion for possible action
regarding approval and acceptance of the minutes of
December l8th, 2014, regular session. .

And I know that all of you were there actually on that one, I
believe. So we should be ready to do an approval on the minutes.
COMMISSIONER MILLS: TI'll make a motion to’approve the

minutes for the December 18th, 2014, meeting.
COMMISSIONER BAKKER: I'll second it.
VICE CHAIRWOMAN WAITS: Thank you. So moved and seconded.
All those in favor?
COMMISSIONER MILLS: Aye.
COMMISSIONER BAKKER: Aye.
COMMISSIONER CLARK: Aye.
VICE CHAIRWOMAN WAITS: VAye.
Any opposed?
(No comment.)
VICE CHAIRWOMAN WAITS: Thank you.
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COMMISSIONER REPORTS

VICE CHAIRWOMAN WAITS: Next on the agenda, we have the
commissioners' reports on meetings, conferénces, and seminars
attended.

So I'll start with you, Commissioner Mills, if you would.

COMMISSIONER MILLS: . Okay. I attended the LEDA meeting
yesterday and learned some good things there. It's an
interesting meeting. It was —-—- I felt welcome there. It was
nice. And I think we have a good group of people in there doing
some great work. They do have some things that will be coming
before the commission at some point that they're working on.

First is that they're working with Nevada Rural Housing.
They have a project called the Forest Hills Project, which is a
housing development on Front Street over by the tree streets,
down, I guess, across from Mama's Pizza in that lot they've got
down there. \

That project had been put on hold, but they're picking that
back up again. They're getting ready to go on that.

LEDA had agreed to provide them a letter of recommendation
that would help them go forward with looking to get some
government grant money. And they needed that letter. That
letter will probably be also be coming to us showing that
they're, you know, encouraging that project to go forward.

They also indicated that they have four or five projects that
they're working on. And the Battle Mountain project'would be —-
they said the first or second on the list to get started. They
needed that letter of recommendation before they could proceed.
And so LEDA is going to provide them with that.

Currently, also LEDA is with the Great Basin Regional
Development Authority or GBRDA. And they are looking to change
and go with the NNRDA or Northeastern Nevada Regional Development
Authority. So they're working on making that change. And they
will also be sending some -- us some investigation pertaining to
that.

VICE CHAIRWOMAN WAITS: It's the one out of Elko?

COMMISSIONER MILLS: Yeah, it's through the -- like —- it's
like an Interstate 80 corridor kind of thing. And it looks like
it's kind of a better fit for us than going south to Ely and

_Eureka. So they're looking to make that change. They'll be
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sending us some information on that also.

Another thing LEDA is doing is preparing a workshop to
provide training for new officials pertaining to government
agencies and how they work, include things like budgeting,
contracting, and some other topics, providing some workshops and
providing some training.. And I think it would be really good
for -- especially for our new commissioners to attend that and get
some further education on how things work in the government level.
And I think that's about it.

VICE CHAIRWOMAN WAITS: Thank you.

COMMISSIONER BAKKER: I -- yesterday I attended a
courthouse meeting. I don't want to get too into depth because
I think at the bottom of our agenda Max and CORE will be here.

I just want to report everything seems like it's going good, on
track and on schedule, and should be done pretty —-- by the end
of the year.  So —- : .

VICE CHAIRWOMAN WAITS: Thank you.

COMMISSIONER CLARK: I met with the Public Lands Advisory
Board. And I -- there was some discussion that it took a long
time to get responses from NDOW. It's a sage brush program. It
revolves around the sage hen.

We're at the same place we were when this started. Nobody
knows what's going to happen. But the interesting aspect .of the
sage hen is that the 11 western states are grouped as one. And by
that, I mean, if in Wyoming they designate the sage hen as
endangered that means all 11 states are under the same category.
So that's a little bit —-- that's a little scary.

There was also discussion about the new BLM oil-lease map.
Some new properties showed up, and Reese River Valley south of
Highway 50. And if I understand correctly, the notice time had
been cut in half from 30 days to 15 days if you wanted to protest.
And the letter was sent out at some such a time that it gave you a

- lot less than 15 days. And there was just no explanation for why

that happened, from the BLM. ' ,

When we talked about grazing with BLM, one of the questions
that T had was: How do you qualify that all the damage in the
riparian areas happened from the cattle, when the cattle come off
and the horses are still out there? There was no answer to that.
The BLM is going to have a horse —- wild horse, burro roundup.
It's going to start in Fish Lake Valley, south of Eureka. It was
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also in the paper.

I also did some work yesterday on Nevada Works, slash, used
to be JOIN. I think they both work together. We have an
individual in Lander Counﬁy that needed some assistance so I
initiated the contact, gave the information to the young man. I
have not heard back from JOIN in Elko.

And that's all I have.

VICE CHAIRWOMAN WAITS: Thank you.

I just have a couple of things. One is just our regular, of
course, agenda setting and meeting with the administration people.

We did have the AWOS quarterly installation and checkup. And
that's our weather reporting systems at the airport. We contract
with a company that comes in quarterly to do that every four
months. And they did Battle Mountain. Battle Mountain passed.

We did Austin. And Austin passed. And the FAA actually sends a
representative once a year, not only to -- to check the system,
but to check the people that are checking the system. And so they
were there. And our contacts are out of Fallon --

KEITH WESTENGARD: Yes.

VICE CHAIRWOMAN WAITS: —-— on that one. .

And interestingly enough, because we've talked many times
here about our -- our airport and contacts with them. And they
moved from San Francisco to the Arizona office, which is now where
we are reporting. But interestingly enough, all the Fallon people

4report to Oakland still. So we're -- yeah, that was -- our

government at work.
And anyway everything was all clear and fine on that. So
thank you, gentlemen.

STAFF REPORTS

VICE CHATIRWOMAN WAITS: And I'd like to hear from our
executive director on staff reports.

KEITH WESTENGARD: I guess that's where —-

RICK HARLESS: Patsy, can I add something to that?

VICE CHATRWOMAN WAITS: Yes. ]

RICK HARLESS: To the AWOS. It is expiring in. April.

So Soveida has always in the past been responsible for the
renewal of that. And that's a county function so we'll just —-—
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VICE CHAIRWOMAN WAITS: We're talking about the contract,
right? ‘

RICK HARLESS: For the AWOS. Yes.

VICE CHAIRWOMAN WAITS: Right. Is what? Vi —-

RICK HARLESS: (Indiscernible.) }

VICE CHAIRWOMAN WAITS: -- Vi-whatever —-- Vaisala or
something is their name. That's —-- that's what you're talking
about?

RICK HARLESS: I think it's the permit.

VICE CHAIRWOMAN WAITS: Would you identify yourself for the
record for us, please?

RICK HARLESS: Rick Harless at the air- --

VICE CHAIRWOMAN WAITS: Battle Mountain Airport. Yeah.

RICK HARLESS: I just wanted to —-

VICE CHAIRWOMAN WAITS: Thank you.

RICK HARLESS: -- mention that since you talked about —-
VICE CHAIRWOMAN WAITS: ‘Thank you.
RICK HARLESS: —- that.

VICE CHAIRWOMAN WAITS: So we'll be sure we have it and on
top of it. Go ahead.

KEITH WESTENGARD: So since we're on the FAA, I've had
several conversations with J-U-B. They're going to probably be
at our néxt meeting to give you a complete update and talk about
our grants that we're putting in for this year for repairs on
our airports. So that will be at the next meeting is what J-U-B
would like to do.

I had a meeting with Phil Hanna, a couple of meetings with
Phil. We discussed EMS and the direction we're going with EMS.
We're looking at rewriting the contract and some of the '

provisions and parameters of the contract. But once again, that
will come to you to —- the commission, in a formal request.
Today we have our aquatic center meeting at 1:30. We're

going to discuss the direction of the aquatic center funding and
where the project stands right now. So I'll have a more detailed
report probably at your next meeting.

We continue to work on our job descriptions throughout the
county to get all those in compliance and updated. I should say
not necessarily in compliance, but updated.

Within our LEPC committee, we're working on all of our
year-end requirements through the SERT, the State Emergency
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Response Commission. We'll get all those -- we have all those to
vote on at LEPC next week. And then they'll be on your next
agenda for the chair or vice chair to sign our letter of

"promulgation that we have to do annually, update our emergency

operations plan, our levels of response, and so forth, in order to
maintain compliance with our grants. Last year, or this current
fiscal year, we're in now, LEPC did receive several grants
totaling just under $90,000. So we continue to move forward with
our LEPC and our emergency response for hazardous materials within
the county.

I'm happy to report in the safety area, in 2012, when the v
safety position was first funded and started within Lander County,
we had 14 recordable accidents. The following year, we dropped by
one to 13 recordable accidents in 2013. And we ended out 2014
with six recordable accidents. So within a short period of time,
we've had a significant drop in our recordable accidents, our
recordable OSHA accidents. We continue to work. Initially the -—-
I —— my goal was zero. And hopefully we'll get to that this year.

Other than that, that's all I.have.

VICE CHAIRWOMAN WAITS: Thank you.

Do you have anything you'd like to share with us, Counselor?

DISTRICT ATTORNEY HERRERA: Not on that.

VICE CHAIRWOMAN WAITS: No, I mean. I meant for a étaff
report.

DISTRICT ATTORNEY HERRERA: No, it's -—— I'm -- as far as my
staff's concerned, I've got —— I brought -- I have my chief
deputy, as you guys know. I have my office manager. I have —-—

Tawny's the secretary. And I'm putting out for another
secretary. And trying to put it together. And it's going to be
a while. But I'll let you guys know because I'm going to be
coming to you for a few things that I think in the future.

VICE CHAIRWOMAN WAITS: Thank you. Okay. Next we will be
moving to the payment of bills.

PAYMENT OF THE BILLS

VICE CHAIRWOMAN WAITS: Discussion for possible action
regarding payment of the bills.
CINDY BENSON: Okay. Cindy Benson with Finance.
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VICE CHAIRWOMAN WAITS: Good morning, Cindy.

CINDY BENSON: Good morning.

Okay. Submitted expenditures submitted for approval is in
the amount of $865,153.35 from check #50465 through 50573. _

And then I have five to be ratified: check 50314 to Wells
Fargo Remittance in the amount of 4,403.60; check 50413 to
Amped-Out-Electrical for 9,714.55; check 50429 to Battle Mountain
postmaster for 1,470.24; check 50444 to Nevada State Board of
Pharmacy -- something -- for $160; and check 50459 to Dolan Law
for $7500. .

VICE CHAIRWOMAN WAITS: For the record, I will be
abstaining from check 50565 for travel expenses.

COMMISSIONER CLARK: Which one is that? I make a motion
that we —-

COMMISSIONER MILLS: Well, I've got —--

VICE CHAIRWOMAN WAITS: No —-

COMMISSIONER MILLS: 1I've got a couple of --

VICE CHAIRWOMAN WAITS: We'll take them all through before

we start. That's okay. 1It's easier. Yeah.
COMMISSIONER MILLS: The ARC Health and Wellness check for

7,952.97. 1Is that -- it looks like that's for physicals for the
sheriff's deputies. ' :

CINDY BENSON: They're for the firefighters.

COMMISSIONER MILLS: For firefighters. Is that an annual
thing? Or is that —-

KEITH WESTENGARD: Yes, it is.

COMMISSIONER MILLS: Okay.

KEITH WESTENGARD: We're required to do it annually. T
believe that -- wasn't that for the training for our drug and
alcohol program, 7,000 §omething?

CINDY BENSON: And some of them were the sheriff's
department. . ’

KEITH WESTENGARD: Yeah. .

CINDY BENSON: And some were the firefighters.

KEITH WESTENGARD: We have a separate fund for all the
physicals for fire and law -- law enforcement within the county.
And those relate directly with that.

We started a new program this year where we actually have
the ARC Health and Wellness trailer come to the facility, rather
than our people goihg -
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COMMISSIONER MILLS: To the -- : ,

KEITH WESTENGARD: to the —-- to the facility, it comes to
them. "It cuts down on overtime as well as allows the
flexibility of the deputies or the volunteer firefighters to
come in and get their physicals done.

COMMISSIONER MILLS: Okay. There's check #50 —— or 50509
to the Humboldt -- from the Humboldt county treasurer for the
Sixth Judicial Court. It's $176,000.

What -- what is that for?

NAN ANCHO: That's one of our core payments that we —— Nan
Ancho, Finance -- we pay that quarterly for -- it's because we
have a -- the shared district court between Pershing, Humboldt,
and —--—

COUNTY CLERK SULLIVAN: Nan, the microphone's not picking
you up. So you'll have to talk really loud -- sorry —-- or come
up forward -- sorry.

NAN ANCHO: That's for our district court. That's our
quarterly payment that we make because we have the shared
district court. ‘

COMMISSIONER MILLS: Okay. I was —-— 1it's a big chunk of
change. I just wanted -- so that's a quarterly payment we make
to —-— '

NAN ANCHO: Yeah.

COMMISSiONER MILLS: Okay. So —-—- court.

NAN ANCHO: To the court. |

COUNTY CLERK SULLIVAN: Sadie Sullivan, Lander County
Clerk, for the record. Lander County does 20 percent. Pershing
does 20. And Humboldt picks up 60 —-

COMMISSIONER MILLS: Wow.

COUNTY CLERK SULLIVAN: -- as far as budgets.

COMMISSIONER MILLS: Okay. That's a big budget. All

right. .

Check #50544 for Satcom Global. Looks like we have a -- for
sat-phone minutes. Do we have someone in the county who has a sat
phone? '

KEITH WESTENGARD: Several of us have —-

COMMISSIONER MILLS: Satellite phone?

KEITH WESTENGARD: Several have sat phones. The sheriff's
department has a satellite phone. And then I have one in safety
as well.
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COMMISSIONER MILLS: Oh, for safety.

KEITH WESTENGARD: Yes. So as far as I know, there's just
two in the county.

COMMISSIONER MILLS: Okay, I was —— I didn't realize
anybody in the county had any satellite phones.

KEITH WESTENGARD: Yeah, we have two.

COMMISSIONER MILLS: And that's because of bad reception
for regular phone service?

KEITH WESTENGARD: Yéah, they're only used in areas where

~if and when we have an incident out in the middle of nowhere or

we need to —-- we have no cell phone coverage.

COMMISSIONER MILLS: okay.

SHERIFEF RON UNGER: Or radio coverage.

KEITH WESTENGARD: Or radio coverage. v

COMMISSIONER MILLS: Or radio coverage. Okay.

Check #50562, Van Woert Bigotti. It says FA 30 Admin
Building for $18,000. I just --

NAN ANCHO: Our architect.

COMMISSIONER BAKKER: The architect.

COMMISSIONER MILLS: That's an architect?

NAN ANCHO: ©So we have to pay for our —-- that's our
architects for the new admin building.

COMMISSIONER MILLS: Oh, okay.

COMMISSIONER BAKKER: With CORE. .

COMMISSIONER MILLS: All right. And everything else I
think I pretty much was able to figure out. I just want to know
what those things were.

VICE CHATRWOMAN WATITS: Thank you.

Submitted Expenditures

COMMISSIONER CLARK: So I make a motion that we approve our
bills -- submitted expenditures, expenditures in the amount of
$865,153.35 from check #50465 through 50573, almost a million
dollars.

COMMISSIONER BAKKER: I second it. )

VICE CHAIRWOMAN WAITS: It's been moved and seconded.

All those in favor?

COMMISSIONER MILLS: Aye.

COMMISSIONER BAKKER: Aye.
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COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Aye.

Any opposed?

(No comment.)

VICE CHAIRWOMAN WAITS: I guess that's the four of us so
unanimous. ' '

COMMISSIONER CLARK: That's a lot of money.

VICE CHAIRWOMAN WAITS: We have some others to ratify.

All our individual checks need to be ratified. '

COMMISSIONER CLARK: Oh.

VICE CHAIRWOMAN WAITS: We need a motion on every
individual check.

COMMISSIONER CLARK: Oh, on every single check.

VICE CHAIRWOMAN WATITS: Thank you.

COMMISSIONER CLARK: One at a time?

VICE. CHATRWOMAN WAITS: One at a time.

Dolan Law

COMMISSIONER CLARK: Okay. I make a motion to approve the
payment --

VICE CHATRWOMAN WAITS: Ratify. Ratify.

COMMISSIONER CLARK: -—- ratify the payment to Dolan Law in
the amount of $7,500.

 COMMISSIONER BAKKER: I second it. o

VICE CHAIRWOMAN WATITS: Thank you. Moved and seconded.
All in favor?

COMMISSIONER MILLS: Aye.

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Aye. Thank you. Next one.

Battle Mountain Postmaster

COMMISSIONER CLARK: Ratify a payment to the Battle
Mountain postmaster for $1,470.24. v

VICE CHAIRWOMAN WAITS: That's a motion to ratify.

COMMISSIONER CLARK: Motion to ratify.

VICE CHAIRWOMAN WAITS: Thank vyou.

COMMISSIONER BAKKER: Second 1it.
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VICE CHAIRWOMAN WAITS: Thank you. Moved and seconded.

All in favor?
COMMISSIONER MILLS:
COMMISSIONER BAKKER:
COMMISSIONER CLARK:

Aye.
Aye.
Avye.

VICE CHATIRWOMAN WAITS: Aye.

Thank you. Next one.

Nevada State Board of Pharmacy

COMMISSIONER CLARK:

COMMISSIONER BAKKER:
COMMISSIONER CLARK:
COMMISSIONER BAKKER:

Motion to ratify a check for payment
to Nevada State Board of -- but it doesn't say ——

Nevada State Board of Pharmacy.

—-— Pharmacy for $160.

Second it.

VICE CHAIRWOMAN WAITS: Thank you. Moved and seconded.

All in favor?
COMMISSIONER MILLS:
COMMISSIONER BAKKER:
COMMISSIONER CLARK:

Aye.
Aye.
Aye.

VICE CHAIRWOMAN WAITS: Aye. Thank you.

Wells Fargo Remittance

COMMISSIONER CLARK:
Remittance for $4,403.60.

Next one.

Another check for Wells Fargo

VICE CHATIRWOMAN WAITS: Motion to ratify?

COMMISSIONER CLARK:

COMMISSTIONER BAKKER:

VICE CHAIRWOMAN WAITS:

COMMISSIONER MILLS:
COMMISSIONER CLARK:

Motion to ratify, yes.
VICE CHAIRWOMAN WAITS: Thank you.

Second it.

Aye. . :
And the last one ——

VICE CHAIRWOMAN WAITS: Just a minute.

COMMISSIONER BAKKER:
COMMISSIONER CLARK:

Aye.
Aye.

VICE CHAIRWOMAN WAITS: Aye. Thank you.

Moved and seconded. All in

Okay.

favor?
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Amped-Out—-Electrical, LLC.

- COMMISSIONER CLARK: And to ratify the payment of $9,714.55

to Amped-Out-Electrical, LLC.

COMMISSIONER BAKKER: Second it. _
VICE CHAIRWOMAN WAITS: Thank you. Moved and seconded.

All in favor?

COMMISSIONER MILLS: Aye.

COMMISSIONER CLARK: Aye.

VICE CHATRWOMAN WAITS: Commissioner Baker?
COMMISSIONER BAKKER: Aye.

VICE CHAIRWOMAN WAITS: Aye.

COMMISSIONER BAKKER: Second.

VICE CHAIRWOMAN WAITS: Thank you. Is that all of our

bills? We're all set?

Doug

COMMISSIONER CLARK: I hope so.

VICE CHAIRWOMAN WAITS: Okay.

COUNTY CLERK SULLIVAN: This actually goes back down to
and then she copies it. Sorry.

VICE CHAIRWOMAN WAITS: . We don't need anything.

COUNTY CLERK SULLIVAN: Not yet.

VICE CHATRWOMAN WAITS: Okay.

PAYROLL CHANGE REQUESTS

VICE CHAIRWOMAN WAITS: "Discussion for possible action

regarding payroll change requests.

And we do have one.

We've had a chance to look at that, gentlemen?

I'll entertain a motion to approve.

COMMISSIONER BAKKER: I make a motion to approve employee

change request for employee #20670, level lncreasevto

administrative specialist, in the amount of $1,612 biweekly,
effective December 22nd) 2014.

COMMISSIONER MILLS: Second it.
VICE CHAIRWOMAN WAITS: Thank you. Been moved and

seconded. All those in favor?

COMMISSIONER MILLS: Aye.
COMMISSIONER BAKKER: Aye.
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COMMISSIONER CLARK: Aye.
VICE CHAIRWOMAN WAITS: Aye. Thank you.

PUBLIC COMMENT

VICE CHAIRWOMAN WAITS: We've come to the time now for our
public comment. And this is for non-agendized items only, if
the public has anything that they would like to share with our
commission. ’

(No comment.)

VICE CHAIRWOMAN WAITS: Hearing none, we'll move into the
regular session.

FINANCE

1) Discussion for possible action regarding budget review,

contracts, financial update, and other matters properly

relating thereto.

VICE CHAIRWOMAN WAITS: We are on agenda item number one
for finance. Discussion for possible:action regarding budget
review, contracts, financial update, and other matters properly
relating thereto.

NAN ANCHO: Good morning.

VICE CHAIRWOMAN WAITS: Good morning, Nan.

NAN ANCHO: Nan with Finance.

COMMISSIONER MILLS: Hi.

NAN ANCHO: The budget packets were sent out on
December 23%79. They're due back in my office Monday,

February 279 at 5:00. And I will be following up with a memo
after today's meeting on the direction that the departments
should take. And that's agenda item number two. :

The budget workshop is scheduled for March 1780 . We will
schedule March 17" and 18" in the event that we might need two
days to get through it. So mark your calendars to be there.

And that -- 1if any departments have any maintenance issues
that need to be addressed, they need to get those to Joe by
January 15*" so he can include them in his budget.
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And that's all I have on that.

VICE CHAIRWOMAN WAITS: On the budget preparation calendar,
did all of our commissioners —-

NAN ANCHO: I put them in mailboxes, but if they didn't
receive one, we can print out another one.

VICE CHAIRWOMAN WAITS: I think we —-- they all need &another
one, right?

COMMISSIONER CLARK: Another?

VICE CHATRWOMAN WATITS: Got lost. If you would do that for
us. Maybe you can make a copy today before we leave. That
would be great. Thank you, Nan.

I just have one quick question back on the —-- the heaters
that we actually paid for, for our new one. '

NAN ANCHO: We didn't get the discount because, like I
said, the check was lost. We had to stop —- '

VICE CHAIRWOMAN WAITS: Because they lost —--

NAN ANCHO: -- payment.

VICE CHAIRWOMAN WAITS: -- the first check? But they did
receive the second one?

NAN ANCHO: Yes, they did.

VICE CHATRWOMAN WAITS: Okay. Thank you.

NAN ANCHO: But we are watching that pretty close so we can
pay those invoicers that give us a discount. We are watching
that, CORE and myself, so we can get those paid on time to get
discounts, the best we can before we get them. Sometimes
they're a little late getting those to us because of the way
they're routed. But we are watching for those discounts.

VICE CHAIRWOMAN WAITS: Thank you.

COUNTY CLERK SULLIVAN: I have a comment. Sadie Sullivan
for the record. If I may get with you, we have court on the
178R . 1 just need to make sure I have enough staffing to be
able to cover both locations --

NAN ANCHO: Okay. ' ,

COUNTY CLERK SULLIVAN: -- just to get let you guys know
and aware.

Thank you.

VICE CHAIRWOMAN WATITS: Thank vyou. All set for that?

NAN ANCHO: All right.
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2) Discussion for possible action regarding direction from the

Lander County commissioners regarding the process and
parameters to be implemented for development of the Lander
County fiscal year 2015-2016 budget, and other matters
properly relating thereto.

VICE CHAIRWOMAN WAITS: We'll go into agenda item number
two. Discussion for possible action regarding direction from
Lander County and commissioners regarding the process and
parameters to be implemented for development of the Lander
County fiscal year 2015-2016 budget, and other matters properly

- related thereto.

NAN ANCHO: This is where we come before you every year
before budget to see where —-- what you want to happen. We do,
like I said last time, we have our mandatory increases, like the
salaries that were negotiated, the retirement increases that
have to go into effect. We have to look right now at increasing
the utilities to compensate for the new building.

7 And then a lot of that will depend also on what happens to
the buildings we vacate.

So other than that, if there's any other issues that we
need to address now so we're aware of it, we need that direction
from you.

VICE CHATIRWOMAN WAITS: At the last meeting we actually,
the commissioners approved the —-- the pay increase and the PERS.
So right now, she's looking for some guidance. And we can do it
more general since our finance director usually knows how to gb
forth with the budgets and such. We could just make a motion
that we handle it the same as we have in the past, something
that's —-- unless there's something in particular you want to
bring up that's different. _

COMMISSIONER BAKKER: Patsy, I don't know if this is the

time, but —-- for Austin -- like is there where we say what each
town needs as far as roofing in Austin --

VICE CHAIRWOMAN WAITS: That's the —— all the budget
process. But all we're doing today is if we want something done

a little differently or we just direct Nan to do the budget that
we always do. And then all those details come up all through
the budget process.

COMMISSIONER BAKKER: Okay, no. Then I don't have nothing
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right now, no.

NAN ANCHO: Okay.

VICE CHAIRWOMAN WAITS: Okay. Then you want a motion from
us to direct you to handle it as you've done in the past?

COMMISSIONER BAKKER: I make a motion for Nan to handle the
budget as she has in the past.

NAN ANCHO: Okay.

COMMISSIONER CLARK: I second it.

VICE CHAIRWOMAN WAITS: Thank you. It's been moved and
seconded. 1Is there any public comment?

(No comment.)

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

COMMISSIONER MILLS: Aye.

VICE CHAIRWOMAN WAITS: Aye. Thank you.

NAN ANCHO: Thank you.

ROAD AND BRIDGE SOUTH

3) Discussion for possible action regarding'operations and
projects for the Road and Bridge South Department and other
matters properly related thereto.

VICE CHAIRWOMAN WAITS: Agenda item number three.
Discussion for possible action regarding operations and projects
for the Road and Bridge South department and other matters
properly related thereto.

Austin, do we have —-

BERT RAMOS: Good morning, everybody.

VICE CHATRWOMAN WAITS: Hi. .

COMMISSIONER CLARK: Good morning, Jake.

BERT RAMOS: The —-

COMMISSIONER BAKKER: Bert.

COMMISSIONER CLARK: Bert. .

BERT RAMOS: . First, I want to congratulate all of our new
commissioners. ‘Look forward to working with you. And as far as
Road and Bridge South up here, with this warm weather we've had,’
it finally gave us a chance to get some of this ice broke off

Lander County Board of Commissioners
Meeting of January 8, 2015
Page 17




O~NOO O~ WN =

SCOGJ\IO)U'IAOOI\)—LO(OOD\IO)CH-PCDN—LO(DOD\IO'J(H-POON—*O@

that we had over Christmas and the cold temperatures that set in

there. And we've been able to haul a little bit of material,
and just doing the normal work.

We're also working on budget up here. So it's —-- we'll be
in front of you with it shortly.

Othérkthan that everything's business as usual.

VICE CHAIRWOMAN WAITS: Thank you, Bert. Do you have any
questions, gentleman?

‘COMMISSIONER BAKKER: No. Thank you, Bert.

VICE CHAIRWOMAN WAITS: Thank vyou.

ROAD AND BRIDGE NORTH

4) Discussion for possible action regarding operations and
projects for the Road and Bridge North department, and other
matters properly related thereto.

VICE CHAIRWOMAN WAITS: We'll move on to number four.
Discussion for possible action regarding operations and projects
for the Road and Bridge North Department, and other matters
properly related thereto. .

DONALD NEGRO: Good morning. Donald Negro, Road and Bridge
North. ’

VICE CHAIRWOMAN WAITS: Good morning, Donnie.

DONALD NEGRO: We're working on our 'l15/'l6-year budget as
well as like Bert. We've sanded one time, which kind of was a
waste of sand because it turned out nice. But we were gearing
for it in case the ice came so, you know, we stay ahead of it.
But hopefully we'll get some snow and rain and everything.

We're working on roads.

What we do during the winter, we're not runhing our water
tankers and stuff so. We haul base. So that's what we're doing
on the roads. We're trying to get material so during the summer
the blade operators will have material to put on roads.

I've been working with Nitin on the -- on our paving
project. We're going to go with a pretty aggressive paving
project this year. Jake's got quite a few of the sewer and
water done. So about every street you see around, it's got a
trench down the middle we're going to pave. And then we're kind
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of waiting towards the end —- the end of the budget year so that

way we can carry on with money for our '15/'l6-year budget.

Once we get that paving crew in here, I'd like to keep them in
here instead of paying them both in and out both times.

We're working on our crow permit at the landfill. This is a
yearly thing. And they've switched us. We used to deal with a
lady in Utah. And now we're dealing with a lady in Washington,
D.C., and I don't know if she knows what a crow is. But she's cut
our crow permit to kill crows from -- we were at a hundred. They
cut ‘it down to 25. So we begged. We got back up to 50 and
hopefully we'll get up back to a hundred. But, you know, I kind
of threw the card out that the crows are -- are hurting the sage
hens. So that kind of helped. They know what sage hen are in
Washington, D.C.

COMMISSIONER MILLS: Wow.

DONALD NEGRO: ©Other than that, that's —-

COMMISSIONER MILLS: How do you kill the crows? Do you
poison them or you shoot them?

DONALD NEGRO: They won't let us pdison them right now.

But we shoot them. You go out there and you shoot one or two
and then they're gone.

COMMISSIONER MILLS: Yeah. ‘

DONALD NEGRO: But then they come back and so —-- but then
they -- we got to keep track of them. And then we have to bury
them and take pictures of them. It's kind of a Washington, D.C.
deal. ‘

COMMISSIONER CLARK: Unbelievable.

COMMISSIONER MILLS: Wow. Okay.

COMMISSIONER BAKKER: Are they good eating?

DONALD NEGRO: ©Not bad. Kind of like peacock. Tastes like
chicken.

Any questions?

COMMISSIONER MILLS: This —--you might be the wrong person
to ask. The special meeting on Monday, there was talk about
some -- some water leaks in town?

Is that ~-

COMMISSIONER CLARK: Jake.

COMMISSIONER MILLS: That's coming up.

CCMMISSIONER CLARK: That'd be Jake.

COMMISSIONER MILLS: Okay. All right.
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DONALD NEGRO: I do the top. He does the bottom.
COMMISSIONER MILLS: Okay.

VICE CHAIRWOMAN WAITS: Thank you, Donnie.
COMMISSIONER BAKKER: Thanks, Donnie.
COMMISSIONER MILLS: Thank you.

COMMISSIONER CLARK: Thanks, Donnie.

PUBLIC WORKS

5) Discussion for possible action regarding operations and

projects for the Public Works department, and other matters

properly related thereto.

VICE CHAIRWOMAN WAITS: For number five, discussion for
possible action regarding operations and projects for the Public
Works department, and other matters properly related thereto.

JAKE EDGAR: Good morning. Jake Edgar for the record.

Like Doug just mentioned, we've been pretty busy these last

two weeks with water leaks. A lot of it -- the first part of it
was freeze and thaw, but this last portion was —-- some of it had
to do with pressure. Our water usages went down, of course,
because there's cold weather. So the tanks stayed fuller for
longer, and hence, there was a lot more pressure for a lot
longer time. So getting on with it.

Sewer plant, we're having training today. We just, not too
long ago, put a screen in out there. And the screen is running

good. Everything at the sewer plant is actually doing very well
right now. '

We failed some. numbers at the sewer plant through NDEP for
our quarterly numbers. But the bugs, during the cold weather,
tend to turn off and on. They go through a dying cycle. So
hopefully with this warmer weather the microorganisms will start
to have a more active eating frenzy and we'll be better.

As far as the parks go, it's pretty slow right now. We're
just cleaning them, basically every day just picking up trash
around the school, at Elquist Park, and trimming some trees and
stuff. But other than that, that's basically it for the parks.

Rodeo grounds is pretty much slow right now.

Airport, we haven't been out there in a while.
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We used to have some -- quite a few water leaks out there,
but we put in a new VFD. Seems to have settled everything out.
So those issues out there are pretty good.

~ Racetrack is closed down. (Indiscernible) ballpark field,
it's pretty much closed down. So other than that, I don't have
much to mention. :

Any questions? . _

COMMISSIONER CLARK: How come the water broke?

JAKE EDGAR: Well, there's'a —— there's a multiple variety
of reasons.

COMMISSIONER CLARK: Okay. :

JAKE EDGAR: Freeze and thaw. Like the one behind The Owl
Club was about eight inches below the pavement. So --

COMMISSIONER CLARK: ©Oh, okay. Expansion and contraction
with the cold? '

JAKE EDGAR: Well, I think what happened is it leaked a
little bit and over time -- and then it got a little worse and
then the diesel ran over the top of it.

COMMISSIONER CLARK: Oh, okay.

JAKE EDGAR: That's how that works. But we're dealing with
it. . A

I'd like to introduce Cody Black from Shaw Engineering.
He's going to give you an update on Well 9 project, since you
guys are just getting in here. That was a fairly big project.
And as soon as he's done talking, I'll let Jay Fischer show up.

And he's taking care of our water rights. So it's important you
know what they do. .

' CODY BLACK: All right, again, Cody -- thanks, Jake. Cody
Black with Shaw engineering. We've been finishing up this Well
9 project, the third well that is arsenic-compliant domestic
water for the town. And you know, we're at the tail end of this
thing. And it's been a long process getting -- getting to where

we are now.

As of today, we're waiting on basically an electrical
punch-list item, a couple of wires to be installed.

COMMISSIONER CLARK: Waiting on who?

CODY BLACK: An electric -- a couple of electrical
punch-list items.

COMMISSIONER CLARK: Okay.

CODY BLACK: Very minor work remaining, should be completed
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this week or next week. And then we'll be processing the final
payments. And that will close it. The well's up and running,
operating well. We're not having issues. Jake's fully up and
running with it on his SCADA system. And Jay will speak to it,

"but he's finalizing the water rights with the state engineer.

And the biggest thing this did is that, you know, the county
through Battle Mountain Water and Sewer now, you know, is in full
compliance with the 2009 arsenic mandate. And we met that
compliance back in 2010; however, you have to meet some other
items in Nevada Administrative Code as far as if your largest well
is offline, you still need to be able to meet average-day demand
and all your fire-flow requirements. Well, with Well 8 offline
and only having 7 and 8 before, that would have been a tough feat
to do. ’

Where we're at today, we meet all of those requirements for
meeting average—-day demand with the biggest well offline. And
we also meet our peak-hour demand and our max~déy demand. So
you guys are in compliance.

And the last thing I kind of wanted to leave you with is,
you're in compliance today and there's been a significant
investment in this infrastructure, but the planning side of it
has been latent for quite a while. There hasn't been -- the
last water and sewer master plan was done in 2002. And a lot of
that work's been implemented, updated, and completed. And for
the county to grow and position yourselves for the future, you
know, looking at taking the best use of maybe some of the water
rights here in town through converting them to an irrigation
system for some of your large users, as well as what Jay will
talk about is looking further to water rights in the Reese River
Valley there that has had arsenic-compliance --
arsenic-compliant water.

So those are just some things to think about moving
forward. And I'll come back with more information as I have it.
Thank you for your time.

COMMISSIONER MILLS: Thank you.

COMMISSIONER CLARK: Thank you.

VICE CHATRWOMAN WAITS: Thank you, Cody.

JAY FISCHER: Good morning.

VICE CHAIRWOMAN WATITS: Good morning, Jay.

COMMISSIONER BAKKER: Good morning.
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JAY FISCHER: Jay Fischer with Reese River Hydrologic.

‘Among other things for the county, I'm —-- I have been working
on the water rights administration for -- for the water rights
portfolio for the town of Battle Mountain, which has included
maintaining and keeping in good standing the water rights for both
the airport, the golf course, and softball field and the new
water —— new wells that Cody mentioned south of town and the Reese
River Valley. '

All of —— for everybody's information, all of our water
rights are in good standing now and current, up to date. And
we're not in any danger of losing any —-—- anything that we have
right now in our current portfolio.

One of the bigger projects that is going on right now is
the application that was turned in to the state engineer's
office last fall for the ﬁew well, Well Number 9 to add to our
water right portfolio in the lower Reese River Valley.

The process to obtain the right is -- because it is an

. interbasin transfer requires that a basin survey be done. And

I've been in contact with the state engineer's office here before
the -- late last year. And another component to that, unknown to
me when we first started this project, was a conservation plan,
which ties in to what Mr. Black mentioned and Jake and this master
plan. And we have a conservation plan, but water rights are
scarce, and as everybody knows. And state engineer's office is —-
is -— is taking some steps to ensure that the water 1s used
responsibly. Municipalities are a priority user. So if we need
the water, we're head of the list. But we're still obligated to
show how we're using water responsibly and not just asking for all
the rights and building ponds and using it frivolously. So —-- so
it adds some urgen- —- well, not some urgency —-—- but certainly
some need for -- for this master plan, which ties into our new
water rights and the conservation plan that will be part of that.

The new water right that we've applied for, for Well 9, is to
provide for future growth of Battle Mountain, of our town here.

We have enough water right -- water rights currently to
operate our system and supply everybody in our town, the current
users, with what we have. But there is very little room for any
grdwth or change. And as we know in our mining-related town here,
that can happen very quickly.

So —-- so anyway, the water right/application for Well Number
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- updated with the conservation plan in front of you so you can

9 and the associated basin survey and conversation plan are the

important things that -- that we are focusing —-- myself,
Mr. Edgar -- on right now for future —-- future growth for Battle
Mountain.

JAKE EDGAR: And once that's updated, you'll have a section

look through it, so —- »

VICE CHAIRWOMAN WAITS: Okay. Just a clarification then,
because we've already done the survey, right? We did that -
because —-

JAY FISCHER: The survey's not complete yet.

VICE CHAIRWOMAN WAITS: You were working on it, I know, I
because —-- ?

JAY FISCHER: Yes.

VICE CHAIRWOMAN WAITS: -- that's the one we were going
basin to basin —- i

JAY FISCHER: Correct. !

VICE CHAIRWOMAN WAITS: —-— and the new law, we had to do
this. Okay. So now we're doing the conservation plan which --
which hand-in-hand goes with this. What kind of a time frame

are we looking at, gentlemen? :

JAY FISCHER: Time frame. Well, the state engineer's
office will not accept or review our basin inventory until this
conservation plan has been ——

VICE CHAIRWOMAN WAITS: Okay.

JAY FISCHER: —— submitted. o

VICE CHAIRWOMAN WAITS: Can we —— we don't have to do --
wait for the whole master plan to do the conservation plan,
right?

JAKE EDGAR: No. No.

JAY FISCHER: No; no, no.

VICE CHAIRWOMAN WAITS: Right. Okay.

JAY FISCHER: We do not.

VICE CHAIRWOMAN WAITS: Okay. So —-

JAKE EDGAR: There's already one in place. So basically
what we're going to do is go back and ask for the information
that they want from us and look through the current one we have.
And if there's needs anything to be added to the conservation
plan, ——

VICE CHAIRWOMAN WAITS: Ckay.
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JAKE EDGAR: -- we will add to it or not add to it.
VICE CHAIRWOMAN WAITS: So you're kind of projecting --
what? -- a few months —- '
’ JAY FISCHER: A few months.

VICE CHAIRWOMAN WAITS: —— from right now —-
JAY FISCHER: This spring, yes.
VICE CHAIRWOMAN WAITS: —— of where we are?

JAY FISCHER: Yes.

VICE CHAIRWOMAN WAITS: Okay.

JAY FISCHER: Later this spring, we should have all of
these components in place or completed, submitted. So then the
state engineer will consider the water right application that
we've previoﬁsly submitted here.

VICE CHAIRWOMAN WAITS: Got it. Thank you.

And as far as the master plan, I -- hasn't the planning
commission been working on that? Isn't anything —-

KEITH WESTENGARD: We're in the process of getting that
into the budget to do an update.

VICE CHAIRWOMAN WAITS: Okay.

JAKE EDGAR: So separately outside of that, there was not
just the regular county master plan, but the water and sewer
master plan, --

VICE CHAIRWOMAN WAITS: Right.

JAKE EDGAR: -- which will be included in that. That's
what Cody was referring to was back in 2002 -- the big boock was
done in 2002. So we will probably see another book like that —-
here shortly and so —-

VICE CHAIRWOMAN WAITS: Okay.

JAKE EDGAR: And I'll —- I will be in front of you in
budget asking for some money for that.

VICE CHAIRWOMAN WAITS: Thank you.

JAKE EDGAR: You're welcome.

COMMISSIONER BAKKER: Jake, -—-

COMMISSIONER CLARK:. (Indiscernible.)

COMMISSIONER BAKKER: Go ahead.

COMMISSIONER CLARK: Go. .

COMMISSIONER BAKKER: Do -- does the county have to comply?
I know the state engineer sent out an e-mail or letter saying

that eﬁeryone that has water rights or wells, we need to put
water meters on all our wells. 1Is all the county up to code on
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that? _

JAY FISCHER: We are. And we've been working on that,
though, over the last two years. And Mr. Edgar has made that a
priority throughout town. But certainly on all the wells that
we have water rights on. For municipalities, that has always
been a requirement.

COMMISSIONER BAKKER: Okay.

JAY FISCHER: So -- so that letter from the state engineer,
directive, which I've seen, 1is more geared towards agriculture.

COMMISSIONER BAKKER: - Right. And then my other question
is, you say all our permits are in current standing. Is that on
a year-to-year basis, you file beneficial use for extensions or

JAY FISCHER: Most —-- most of the filings that I do, and
there's only a limited one, limited few. We don't have a lot,
but we are waiting for -- we haven't filed proof of —-- well,
proof of beneficial use on a number of wells. So the exercise
to keep the wells or keep the rights in good standing has been
extensions -- -

COMMISSIONER BAKKER: Right.

JAY FISCHER: Because of future plans that the county may

have for the golf course, for the airport. So there's a number
of planning processes going on right n- -- that have been going
on. So extensions right now are how we are pursuing keeping

those rights in good standing.

COMMISSIONER BAKKER: On a year to year?

JAY FISCHER: Year-to-year basis.

COMMISSIONER BAKKER: Because I think the state -- and
we'll see how this legislature goes, but I think they're going
to start cracking down on forcing people with water rights,
private and probably countywide, to file your beneficial use.

JAY FISCHER: Absolutely. Yeah. The extension that we've’
been utilizing here becomes more in jeopardy as —-- as we dry up
in the west here.

COMMISSIONER BAKKER: Right.

JAY FISCHER: So we'll be forced at some point, I would
expect, to prove up on our water rights, which means showing how
much we use and that's how much we're allowed to —-- to maintain
then.

CODY BLACK: And there's a second pilece to that. Because
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you guys are a municipality, just because you're not using the
water rights, if there's plan attached to it, they're still
secured, I mean. )

JAY FISCHER: Right.

CODY BLACK: Under NAC, you guys have the utmost, top
priority ability to retain and maintain those water rights —-

JAY FISCHER: Right. ’

CODY BLACK: —- for just forever just about.

COMMISSIONER CLARK: Municipalities fall under a . different
discretion?

COMMISSIONER BAKKER: Huh? i

COMMISSIONER CLARK: Municipalities fall under a different
discretion? '

CODY BLACK: Yeah, there's a —-

JAY FISCHER: They do.

COMMISSIONER CLARK: Okay.

JAY FISCHER: They have a higher priority than, say,
agriculture or stock water or those type of things.

COMMISSIONER CLARK: So there's less jeopardy of losing
water rights if you're not using them presently?

CODY BLACK: Yes.

JAY FISCHER: Correct.

CODY BLACK: If you'have them tied to —-- this is -- you
know, we are -- even if you guys wanted to go out and purchase
additional water rights and go on the open market if there's
that availability, or if you have water rights here in town that
aren't being used, as long as you're not wasting them, and as
long as you have a plan to use them in the future, --

COMMISSIONER CLARK: Okay.

CODY BLACK: I mean, they're secured.

JAY FISCHER: Yeah.

COMMISSIONER BAKKER: As of right now though.

CODY BLACK: No one can come in and make a claim on them.

JAY FISCHER:. Pardon me.

COMMISSIONER BAKKER: As of right now.

JAY FISCHER: As of right now.

COMMISSIONER MILLS: As of right now.

COMMISSIONER BAKKER: We don't know what the state's going
to do.

JAY FISCHER: Something could change. There's pressure on
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everybody.

And the water meter directive by the state engineer is one
of a number of things that will be coming our way to —- to
comply with, to keep our water in good standing, but —-- but

we're a priority user as a municipality, so —--—
COMMISSIONER BAKKER: Qkay.
- JAKE EDGAR: And we are metered.

COMMISSIONER BAKKER: Good job, Jake.

COMMISSIONER MILLS: I believe at the last county
commission meeting, there was some talk about fixing the water
quality at the airport. And there were a couple of options that
were given. One of those was running a main line from town to
the airport.

JAKE EDGAR: Mm—hm.

COMMISSIONER MILLS: If we did that, would that put the
airport water rights in jeopardy? Could we transfer those water
rights to the racetrack or —--

JAKE EDGAR: There —-- there's a multiple-use deal that
we —-— I mean, there's a —-—- probably three or four things that
could happen there, I mean, depending on what -- what we wanted

to do with it. Right now the BLM, as far as it sits with their
tanker base, --
COMMISSIONER MILLS: Mm—-hm.

JAKE EDGAR: —- I think they use enough water during the
summer. I'm not a hundred percent sure, but I do believe when
we have fires, they use enough water that we're —- we're safe
for multiple use. We'd have clean town water out there.

COMMISSIONER MILLS: And then -- and then the well water
for ——

JAKE EDGAR: Well water --

COMMISSIONER MILLS: —-— the tankers to use —-

JAKE EDGAR: -—- for the tankers -—- S

COMMISSIONER MILLS: -- for their retardant.

JAKE EDGAR: -- and dust control, basically.

COMMISSIONER MILLS: Ckay.

JAY FISCHER: I'd just like to add, you know, the water
right situation here in Battle Mountain is -- is —-- is
complicated because the basin boundary runs right —-- right
through the middle of our town. So our new wells, technically,

are interbasin transfer, which is, you know, what Las Vegas and
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other people have fought for. And we have that same situation
here only because this line in the sand runs through our town.
So it adds some complexity to how we address our water here.
And in this master plan, some of the wells that we used to use
are in a separate basin that don't meet the drinking water
quality. And there will be some real questions on how we keep
those and use those in the future.

So —-— anyway. We're on it.

VICE CHAIRWOMAN WAITS: Thank you.

COMMISSTIONER MILLS: Awesome.

JAKE EDGAR: Anything else?

VICE CHAIRWOMAN WAITS: Thank you.

JAKE EDGAR: Thanks.

COMMISSIONER BAKKER: Thanks, guys.

COMMISSIONER CLARK: Thanks for the good work, Jake.

BUILDING DEPARTMENT

6) Discussion for possible action regarding operations and

projects for the Building Department, and other matters

properly related thereto.

VICE CHAIRWOMAN WAITS: Item number six, discussion for

. possible action regarding operations and projects for the

Building Department, and other matters properly related thereto.

JOE LINDSEY: Good morning.

VICE CHATRWOMAN WAITS: Good morning, Joe.

JOE LINDSEY: Joe Lindsey, Lander County Building
department.

We've got our monthly building report in front of you for
the month of December. We issued 22 new building permits and
had no non-permitted inspections last month.

Ongoing projects, still mostly AT&T at Stony Point,
Antelope Valley, and up at Cortez mines. In fact the Cortez
Mine, I just finalled that out last week so we can eliminate

that one.

AT&T Stony Point in Austin are adding and replacing
antennas and tower upgrades. And these guys are slower than
molasses in January for getting these projects started. They
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permit them in the summer and complete them in the winter. It
always makes it fun.

South county, we've got the AT&T tower in town. It was
permitted on 12/29. Just waiting on the contractor to start the
project down there.

We've got the Verizon tower in Austin still or just out of
Austin. They're still permitted and waiting on upgrades to
start -- to start construction.

Présently got 11 open permits in the south county.

And Ormat geothermal plant, phase 2 is ongoing and called for
a final on that for tomorrow. So hopefully we'll be knocking that
one out here real soon.

. Kingston helipad. The helipad's been completed. Building,
plumbing, electrical's all complete. Parking areas have been
completed. Handicap ramp and handrails, they just completed
last week. )

And I just sent out an e-mail to Phil Hanna at the hospital
this morning asking him to check with the contractor on the
interior building finishes. So I'd like to go down —-- hopefully
I'll get a response from him in the near future and let me know
when they're looking for a final on that.

Community services building. They're coming out of the
ground fast. Got a little bit of roofing to complete. We did a
drywall inspection earlier this week. So they're —-- they're
moving. They're moving fast. So I think that building's on
schedule.

The admin building, that's an ongoing project. They're

-moving along quickly. And I believe they're on schedule.

And we've got the Eliza Pierce school and Lemaire project,
the gymnasium. They've broken ground on that. Eliza Pierce is
coming up out of the ground. And apparently, they found an old
oil tank in the ground near the parking area. So now they're
dealing with the EPA on trying to eliminate that. And they expect
there may be another tank on the property somewhere. So when they'
tear down the old school, they're going to be watching for that
tank. '

Thompson Dental. They've kind of pulled off that. They're
doing a little bit of exterior work on the curbing and sidewalks
I guess the contractor has a lot of housing going on in -- over
in the Elko area so they kind of put this on the back burner for
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now.

BM Airport received two bids. And we'll be discussing those
here real shortly.

Baker Hughes mill expansion office remodel has been
canceled by the owner. So we're refunding a big portion of the
permit fees on that project. Apparently, there's been a change
of ownership, and they decided that they didn't want to go on
with that multi-million dollar mill expansion out there.

So in our office, we're working on ordinance updates and
revisions to try do get in line with the 2012 building code
amendments for future adoption. This will bring Lander County
in line with all the building departments along the I-80
corridor from Reno to Wells.

We met with the Reno building department a couple of years
ago. And they were -- they were discussing trying to bring
everyone along the I-80 corridor up on the same code cycle so
when contractors come from other areas they're not -- not having
all these code changes and discrepancies. So -- so plan
submittals and everything would all be the same throughout the
I-80 corridor. And I'll be approaching the board with those
changes after district attorney review, probably within the next
two to three months.

And that's all I've got for my monthly report. Any
questions?

VICE CHAIRWOMAN WAITS: Thank you.

7) Discussion for possible action regarding approval/disapproval
of bids submitted by Westech Equipment and L.A. Perks
Petroleum Specialists for the Battle Mountain airport fuel

system replacement project, and other matters properly
related thereto.

VICE CHAIRWOMAN WAITS: We'll go into item number seven for
you.

JOE LINDSEY: Thank vyou.

VICE CHAIRWOMAN WAITS: Discussion for possible action
regarding approval or disapproval of bids submitted by Westech
Equipment and L.A. Perks Petroleum Specialists for the Battle
Mountain airport fuel system replacement project, and other
matters properly related thereto.
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- JOE LINDSEY: Okay. Went out for bid a few months ago. I
received two bids on replacement of the fuel system out at the
alrport. '

Actually our district attorney's office reviewed the bid from
Westech. I discussed with him at great length a couple of days
ago. That bid was not out of compliance as stated in your packet.

DISTRICT ATTORNEY HERRERA: Except for the bond. ‘

JOE LINDSEY: Well, except for the —-

DISTRICT ATTORNEY HERRERA: Bond and engineering.

JOE LINDSEY: The engineering?

DISTRICT ATTORNEY HERRERA: Yeah, there was no bond.

JOE. LINDSEY: Yeah, they didn't provide a bond.

VICE CHAIRWOMAN WAITS: Excuse me. The one you were saying
was out of compliance was Westech, and they did not supply a
bond?

DISTRICT ATTORNEY HERRERA: Right. That's the
out-of-compliance part of it -- ’

JOE LINDSEY: Yes.

DISTRICT ATTORNEY HERRERA: -— is the fact they never
included a bond.

JOE LINDSEY: They never included --

VICE CHAIRWOMAN WAITS: They quoted it that they had it
included in their paperwork. The surety bond? Their bid bond?
What are we talking?

COMMISSIONER BAKKER: No, Perks Petroleum.

VICE CHAIRWOMAN WAITS: No.

COMMISSIONER MILLS: No, Westech.-

JOE LINDSEY: ©No, Westech.

DISTRICT ATTORNEY HERRERA: We're talking about Westech. I

- COMMISSIONER MILLS: I thought that was included.

VICE CHAIRWOMAN WAITS: I thought it was on the general
one. I remember seeing something on it. :

Did they submit an overall letter that said it was included?
Was that it?

But it was a bond you thought that they did not --

COUNTY CLERK SULLIVANE Westech did not submit it.

VICE CHATIRWOMAN WAITS: That they did not submit a bond?

COUNTY CLERK SULLIVAN: That they did not submit a bond
when we opened the packet.
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DISTRICT ATTORNEY HERRERA: They just didn't submit it.
And the only other thing I found, even though the price was
excellent compared to the other bid, is they didn't include the
engineering. And that's what Joe and I discussed. And
engineering's not that big a deal. You can do that. You can
either contract that towards or include a bid on that. I don't
believe engineering's that much of the cost.

JOE LINDSEY: No, the only engineering required for the
project would be for the foundations for the tanks. That could
probably be -- cost between 3- and $5,000. So it's not a huge
expense for that. _ g

COMMISSTIONER MILLS: Would Westech be able to supply a
bond?

Is it just they didn't supply it with this?

DISTRICT ATTORNEY HERRERA: They just didn't.

JOE LINDSEY: Yes, they did not supply it with the packet.

DISTRICT ATTORNEY HERRERA: They -- we can't ask for them
since the bond's been -—- since the bid's been open now. We
can't go back to them and say, supply a bond. We have to put it

out to bid again, and --

COMMISSIONER MILLS: Oh.

DISTRICT ATTORNEY HERRERA: -— and start the process over.
Otherwise we're in violation of the bidding process.

COMMISSIONER CLARK: How did it get approved without the
bond? I thought that -- :

JOE LINDSEY: Nothing's been approved.

VICE CHAIRWOMAN WAITS: Nothing's been approved.

COMMISSTIONER CLARK: Oh.

VICE CHAIRWOMAN WAITS: They're submitting it. Okay.
Gentlemen, I'm looking at the one page. 1It's kind of a cover
page where it says Nevada State Contractors Board.

JOE LINDSEY: That's just for their contractor's license
bond. That doesn't have anything to do with the project.

VICE CHAIRWOMAN WAITS: Okay. They just submitted to show
they were licensed. But it showed they had bonding. But they

didn't -- they didn't give us the individual bonding for the —-
~JOE LINDSEY: Project.
VICE CHATRWOMAN WAITS: —— the bid.

COMMISSIONER CLARK: Oh. Okay.
VICE CHATRWOMAN WAITS: Got it.
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DISTRICT ATTORNEY HERRERA: Might have been an omission —-

VICE CHAIRWOMAN WAITS:  Thank you.

DISTRICT ATTORNEY HERRERA: They unintentionally --

VICE CHAIRWOMAN WAITS: I understand. No, I remember
seeing bond. I remember reading it.

DISTRICT ATTORNEY HERRERA: Yes.

VICE CHAIRWOMAN WAITS: Okay, I got it then. Okay. So
we're up to what we would like to do. We only have one in
compliance and that's way over our bid.

DISTRICT ATTORNEY HERRERA: Yes, way over the bid.

VICE CHAIRWOMAN WAITS: We think --

COMMISSIONER MILLS: A $170,000 difference. That's —--

VICE CHAIRWOMAN WAITS: We could go out to —-

COMMISSIONER MILLS: —-— pretty substantial.
VICE CHAIRWOMAN WAITS: -- bid. And perhaps it was an
oversight. If it was an oversight, we might get someone else to

'bid or for Westech to give us in compliance with our

(indiscernible).

DISTRICT ATTORNEY HERRERA: That's what I would advise.

COMMISSIONER BAKKER: Just send it back out for bid to get
in compliance.

COMMISSIONER MILLS: For Westech to finish it. That's
probably —— I think that's probably the best.

- COMMISSIONER CLARK: Is that your recommendation?

DISTRICT ATTORNEY HERRERA: That's my recommendation.

COMMISSIONER CLARK: Okay. :

COMMISSIONER MILLS: How long would it take Westech, do you
think; to supply us with a bid that includes the bond?

JOE LINDSEY: We could probably have that within 30 days, I
would assume. '

COMMISSIONER MILLS: Is it possible to have that by our
next commissioner meeting? - .
JOE LINDSEY: We could probably have that within two weeks.
" VICE CHAIRWOMAN WAITS: We'd have to re-advertise; would we
not? :

JOE LINDSEY: We'd have to advertise it.

VICE CHAIRWOMAN WAITS: And so you're talking more time
than that.

JOE LINDSEY: Yeah, I've got to advertise that for three
runs in the newspaper.
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have

VICE CHAIRWOMAN WAITS:
DISTRICT ATTORNEY HERRERA:

it.

We won't have it by next time.
The time after that we should

VICE CHAIRWOMAN WAITS: »Yeah.‘

COMMISSIONER
JOE LINDSEY:
COMMISSIONER

project out?

CLARK: Are we ——
Within about 30 days.
CLARK: Are we in a time crunch to get this

JOE LINDSEY: Springtime, before fire season.

COMMISSIONER MILLS: We want it done before the fire season
starts so we can supply the BLM tankers.

COMMISSIONER CLARK: Ooch.

JOE LINDSEY:  So we can --—

COMMISSIONER CLARK: Can we do that?

JOE LINDSEY: -- do that.

COMMISSIONER CLARK: Okay.

JOE LINDSEY: TIt's doable.

COMMISSIONER CLARK: Okay.

JOE LINDSEY: It's doable. 1I'll push on it.

COMMISSIONER CLARK: If we can do it.

JOE LINDSEY: No problem.

COMMISSIONER MILLS: (Indiscernible) —- okay?

UNIDENTIFIED PARTICIPANT: Huh? '

COMMISSIONER MILLS: Rick, do you have any comment on that?

RICK HARLESS: Well. No, we just need it as soon as

possible.

since day one.

JOE LINDSEY:

RICK HARLESS:

I can tell you that those tanks have been troublesome

They have. .
And they've been doubly troublesome since a

year and a half ago when this commission approved emergency

repairs to it,

continues to be a

tanks.

COMMISSIONER

RICK HARLESS:

COMMISSIONER
The tanks

close.

JOE LINDSEY:

RICK HARLESS:

COMMISSIONER

that has been nothing more than a nightmare and

nightmare out there for us on . .a daily basis.

MILLS: Okay.
So —-
MILLS: . Yeah. I went out and looked at the
are bad. They need replaced. We're this
Uh-huh. We are. . We are —--
So —- ’
MILLS: And for the $170,000 difference, I
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think it's actually worth having Westech complete their bid and
give us something that's complete. '

JOE LINDSEY: Yep. '

RICK HARLESS: And I'll add to that, for what it's worth.
Our fuel supplier who has the majority of all the airports in

the west, av fuel, strongly recommends Westech. And they're the
reason that they're on the bid list. I don't know anybody there
personally. And I'm not familiar with them. But I am familiar

with our fuel supplier, and I trust what they say. And they say
Westech has been their premier supplier of fuel tanks. And
sorry to say this, but they said, do not use L.A. Perks.

They've had nothing but trouble with them. And that's from our

fuel supplier. I have no preference. We just need it done.
"KEITH WESTENGARD: What the —-- what the commission needs to
do, we can't show any favoritism. It has to be an open bid

process. What it needs to do is just go back out for bid, just
like it did the first time. The bids will come in. And we'll
go through an entire process. And then you guys will make your

~decisions.

DISTRICT ATTORNEY HERRERA: We certainly can put -- we can
certainly put, when it's put in the paper, that a bond is
required.

KEITH WESTENGARD: Absolutely. .

DISTRICT ATTORNEY HERRERA: And I think that's probably a
good idea because that's about all we can tell Westech.

JOE LINDSEY: And I believe that was noted in the bid docs.

VICE CHAIRWOMAN WAITS: It's always in the RFP. So they
missed it --

DISTRICT ATTORNEY HERRERA: They just missed it.

VICE CHATIRWOMAN WAITS: —-— 1s what happened.

JOE LINDSEY: Yeah.

VICE CHAIRWOMAN WAITS: Because I can't imagine —-—

COMMISSIONER MILLS: Okay.

VICE CHAIRWOMAN WAITS: -- anybody that would not put one
in.

COMMISSIONER MILLS: See, I never saw the RPF. I don't
know what was asked for or anything.

DISTRICT ATTORNEY HERRERA: I didn't either.

COMMISSIONER MILLS: T didn't get that part ——

VICE CHAIRWOMAN WAITS: It's okay.
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COMMISSIONER MILLS: -- of the --
VICE CHAIRWOMAN WAITS: Okay, gentlemen, --
COMMISSIONER MILLS: There is —-—

VICE CHAIRWOMAN WAITS: —- your pleasure 1is?

COMMISSIONER MILLS: There is one other thing that if we do
go out to bid that I —-- in talking with Rick, I saw that these
contracts asked for a —-- these contracts specify a

200-gallon-per-minute pump on those tanks. And I believe Rick
was saying that he would like to have a 300-gallon-per-minute
pump . .

RICK HARLESS: We previously asked that they be 300 gallons
per minute.

COMMISSIONER MILLS: And, again, I didn't see the RFP. I

don't know if that was in there or not. Is there a way that we
could --

JOE LINDSEY: Absolutely.

COMMISSIONER MILLS: -- go out to bid if we could --

COMMISSIONER BAKKER: What would the price difference be?

RICK HARLESS: I don't think it would be significant at
all. .

VICE CHAIRWOMAN WAITS: Well, we need to double check and
see what we asked for first of all. And you know the concerns,
gentlemen, from the commission so —--

JOE LINDSEY: And we can change our bidding requirements.
So it's not a big deal to go back out. 1It's not a big deal.

VICE CHAIRWOMAN WAITS: Okay. '

COMMISSIONER MILLS: And not to throw too many wrenches in
the works here, but are two bids sufficient? Is there someone
else we should be bidding with or --

VICE CHAIRWOMAN WAITS: When we go .out to bid, it's the
number that actually reply. We have a bid list; do we not?

COMMISSIONER MILLS: Okay.

VICE CHAIRWOMAN WAITS: And then we advertise —--

COMMISSIONER MILLS: So the bid is --

VICE CHATRWOMAN WAITS: —-— publicly.

COMMISSIONER MILLS: The bid is basically --

VICE CHATRWOMAN WAITS: So we —-—

COMMISSIONER MILLS: —-— public notice.
VICE CHAIRWOMAN WAITS: —— don't have —-
COMMISSIONER MILLS: -- and whoever bites —-
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VICE CHAIRWOMAN WAITS: -- any control, —-
"COMMISSIONER BAKKER: -- is what we get.
VICE CHAIRWOMAN WAITS: -- no.

COMMISSIONER BAKKER: You're right.

COMMISSIONER MILLS: Okay. All right.

RICK HARLESS: There are others, and I'll actually ask them
to look at that. Leonard Petroleum would be a real strong
bidder here. They're out of Twin Falls, and they've actually
done work for me before.

JOE LINDSEY: My main concern is having someone come in
that if we've got a problem can address it before two weeks.

RICK HARLESS: . Yep.

JOE LINDSEY: You know.

RICK HARLESS: I'm with you.

JOE LINDSEY: So I want somebody that's --

COMMISSIONER MILLS: And I want to say that Westech is out
of Salt Lake. And L.A. Perks is a Nevada -- out of Sparks, it
looks like. '

JOE LINDSEY: They've got a Sparks and an Elko office.

COMMISSIONER MILLS: They have an Elko office?

JOE LINDSEY: Yes.

COMMISSIONER MILLS: Okay.

JOE LINDSEY: And the gentlemen from Westech came in on
their airplane and met us out at the airport and said that if
we've got any issues, just give us a call. And they'll throw
their tech on the plane and fly them out. So I don't think we'd
have an issue with maintenance or quick response if we had an
issue —-—

COMMISSIONER MILLS: Okay.

JOE LINDSEY: -- from either company so —- v

Another thing that I did not put, because of our budgetary
requirements, is elimination and disposal of the -existing tanks
out there at the airport. And that is something I'm going to
put on my budget for this next fiscal year, you know, getting
rid of those other tanks out there. We've got a whole bunch of
empties and tanks that are no good out there.

VICE CHAIRWOMAN WAITS: A whole bunch, other than the ones
we'll be replacing on this one. Is that what you're saying?

JOE LINDSEY: Well, the two tanks that we presently have
are going to be need to be eliminated. And we've got two older
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tanks that are sitting right next to them in the containment
area. 4 .

VICE CHAIRWOMAN WAITS: I was going to say, we could add an
addendum, though, just of taking away the two tanks. And if —--

JOE LINDSEY: Yeah.

VICE CHAIRWOMAN WAITS: —- that company gets it, we have an
idea of what the cost is —-

JOE LINDSEY: True. .

VICE CHAIRWOMAN WAITS: —-- and then negotiate the other
two. .

JOE LINDSEY: Absolutely.

VICE CHAIRWOMAN WAITS: So at least you have it on --

JOE LINDSEY: Yeah, and —-

RICK HARLESS: Can I make a suggestion on that? Just go
out and offer it to a salvage yard to just come and get it, just

come and get them. Because they're big tanks and they're heavy.
VICE CHAIRWOMAN WAITS: If they're that easy get rid of.
ANNA PENOLA: (Indiscernible) -- with the containment.

COMMISSIONER MILLS: Yeah, for the fuel.

JOE LINDSEY: They'd have to be rinsed or something, you
know, to verify that we don't have any contaminant in them.

RICK HARLESS: Yeah, well, we'll get them empty once we get
new tanks, —-

JOE LINDSEY: Yeah.

RICK HARLESS: -- I'll be responsible and I'll get them

empty, you know, except for —-

JOE LINDSEY: Sure. Residual.

RICK HARLESS: —- residual. Because I've done it twice
before trying to get the leaks fixed out there, ——

JOE LINDSEY: Yeah.

RICK HARLESS: -- which haven't been fixed.
JOE LINDSEY: And they -- but the contractors coming on
site —— we'll have a crane on site. And that might be a great

time to do that. I don't know.

RICK HARLESS: Well, I would say not because it's going to
take me a little while to get them totally empty.

JOE LINDSEY: Yeah.

RICK HARLESS: And those big tanks are going to have to be
cut. And they're going to probably have to be cut with a water
blaster. ' ‘
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JOE LINDSEY:
RICK HARLESS:
JOE LINDSEY:
RICK HARLESS:
in and cut those big tanks.

Yeah. That --

Pressure water. So it's going to be a —-
Expensive. ,

—-— specialized company that's going to come
Just not anybody's going to be able
to take care of them.

VICE CHAIRWOMAN WAITS:
COMMISSIONER MILLS:

fencing around those tanks?

Okay.
And is —-- is there any need for any
Or is airport property fenced
already?

RICK HARLESS: TIt's fenced —-

COMMISSIONER MILLS: What's —- _

RICK HARLESS: -- almost. But I would like to see fencing
and I think that it's -—-

VICE CHAIRWOMAN WAITS:
agenda.

RICK HARLESS: Yeah.

VICE CHAIRWOMAN WAITS: And the budget's coming up so we'll
wWOorry -—- ‘ -

RICK HARLESS:
fencing it.

VICE CHAIRWOMAN WATTS:
thing. Okay. Yeah. .

COMMISSIONER MILLS: Okay. So that's not something that
should be included in the bid right now?

That's actually a whole different

Yeah, and I'm good with waiting for the

-— about that during the budget

VICE CHAIRWOMAN WAITS: We don't —- no, that's not anything
that's —- '
COMMISSIONER MILLS: All right.

VICE CHAIRWOMAN WATITS:

——- considered in the bid so —-

Gentlemen, is your motion to —-

COMMISSIONER BAKKER: TI make a motion to send the bid
contract for the airport fuel system, the Battle Mountain
airport'fuel system, back out to bid.

COMMISSIONER CLARK: I second that.

VICE CHAIRWOMAN WAITS:
it. Is there any further discussion?

JOE LINDSEY: Thank you.

VICE CHAIRWOMAN WAITS:

(No comment.)

- VICE CHATIRWOMAN WAITS:

Thank you. So moved and seconded

Any public comment?

OCkay. All in favor?
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COMMISSIONER MILLS: Aye.

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Aye. Thank you. Motion passes.
RICK HARLESS: Thank you, all, wvery much.

COMMISSIONER BAKKER: Thank you.

VICE CHAIRWOMAN WAITS: Thank you.

COMMUNITY DEVELOPMENT

8) Discussion for possible action regarding operations and
projects for the Community Services/Planning Department, and
other matters properly related thereto.

VICE CHAIRWOMAN WAITS: Moving on to number eight.
Discussion for possible action regarding operations and projects
for the Community Services/Planning Department, and other
matters properly related thereto.

JAN MORRISON: Good morning. Jan Morrison, community
services officer.

VICE CHAIRWOMAN WAITS: Goocd morning, Jan.

JAN MORRISON: I generally report to you on what we're
doing in the planning department. That includes LEDA. And it
includes the planﬁing commission.

You've had a great report from Commissioner Mills on our
LEDA. We are —-- we've been so active in the last year. And a lot
of the trench work that LEDA has been doing is finally coming to
fruition. So you will see some results the first of the year.
It's pretty exciting and a lot of things on the agenda that will
involve everybody here and the community.

So moving on a little bit.  We have —- and Joe, the building
official, just talked about code review.

So Title 16, which is vour subdivisions and parceling, and
Title 17 are being completely reviewed. So the history over the
last possible dozen years has been a series of amendments through
our entire code. And there are lot of inconsistencies and same
issues being addressed in several title and inconsistent language
and different directions. And so -- and there's been confusion,
quite frankly, when people say, Which portion of the code are you
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going to enforce?
So Joe and Anna and I have been working -- we sometimes —--
meeting as we can very early in the morning for the last couple

. of months. We probably have.  several months ahead of this.

We're doing a complete overhaul because everything in 16 and

17 —— 17 in particularly --— of course, works hand-in-hand with
all the building codes and departments. So we're working on
rough draft. And it will be eventually get to the point where
it goes into workshops, and of course, with our DA's office make
sure everything is conformed. It is a long process. And we're
working on it diligently. And anybody who has some issues —-
and I know people do on certain titles -- feel free to give us
the information because we —-- we're plowing forward on it.

And that's about it.

Our planning commission is going'along. Also with some
working on master plans of streets and highways. And our
executive director will be involved in that. And he'll have
some things going forward. It's a good time to review
everything and bring things forward.

So that's what we're all doing.

VICE CHAIRWOMAN WAITS: I think consistency would be very
nice in the building codes, along with some of our other things.
Actually wasn't our previous.executive director working on just
bringing our codes in general --

JAN MORRISON: Well, and --

VICE CHAIRWOMAN WAITS: -- up to date and we had someone
else assisting us? :
JAN MORRISON: No, what I'd like -- I'd like to clarify.

VICE CHAIRWOMAN WAITS: Please do.

JAN MORRISON: Because that's Municode. And for
everybody's information now, our previous director did get
Municode to put our codes online. So they're now searchable
by -- on a word basis. So for example, if you wanted to find
out everything in our code generally that had to do with
fencing, you could plug in fencing as a search codes. That
Municode.com. And Municode did is they codified our codes for
NRS and NAC, Nevada Revised Statutes and the administrative

code. However, that does nothing as far as the content goes.
And so the content is the most —-- the crucial one that
affects us on a daily basis. So we are apparently codified.
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And we will be going through the DA's office to make sure we're
apparently codified and as up to.date as we can be for NRS, NAC.
And so now we're doing the trench work basically on it. And
along in that, we're severely lacking in some continuity and
some avenues for code enforcement. And that will be an issue
that we need to come up. And the DA's office has been

already -- had a pre-meeting. So they'll be working with us so

There's a large body of work and there'll be a lot of
vetting out before, of course, it comes to any fruition.

VICE CHAIRWOMAN WATTS: I appreciate —-

JAN MORRISON: But it is a major project. And I would
safely say, that probably the first time it's been addressed in
the last dozen or so years. And it's just time to do it.

DISTRICT ATTORNEY HERRERA: Absolutely. There is no
enforcement attached to it. .

JAN MORRISON: Yeah.

VICE CHAIRWOMAN WAITS: Yes. We realize that has been
going on. Yes.

JAN MORRISON: And by the way, —-

VICE CHAIRWOMAN WAITS: Thank you.

JAN MORRISON: -- the enforcement issue is coming from our
citizens, quite frankly. And it's -- so at any rate, with
common sense involved, we're just looking forward to cleaning it
up and making it a code that people can use. And when a
constituent out there needs to find ocut what they're supposed to
be doing on their property, it will be easy for them to go
through the codes and figure it out.

So that's my report.

VICE CHAIRWOMAN WAITS: Wow. I hope we can quote you
continually that it will be eaéy for them to do that. Thank
you.

Great job.

COMMISSIONER BAKKER: Thank you.

COMMISSIONERS

9) Discussion for possible action regarding approval/disapprovél

of invocation prayer before each commission meeting, and

other matters properly related thereto.
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VICE CHAIRWOMAN WAITS: Okay. Moving on to number nine.
Discussion for possible action regarding approval or disapproval
of the invocation prayer before each commission meeting, and
other matters properly related thereto.

Actually, this is, I know, kind of a controversial subject
that we are tackling. But there's a couple of thing I want to
preface, with the idea behind prayer for government offices that
have been proved by the Supreme Court three years ago that they
are welcome to do that.

In doing this, it wasn't our idea to actually have it on the
agenda but an actual invocation prior to calling the meeting to
order. And it would be done by the different religious groups
that we have in Lander County. It would not be one individual
person doing it every time.

The Senate, of course, has their own chaplain. And they have

had that. And every single session when they call the opening
session to order for the full 207 years. So we know that
government in all forms often calls upon our supreme beings here.
But whether it was appropriate for a smaller county to do is why
it is on the agenda and up to the commissioners. And we're
looking for some feedback, not only from the commissioners, but
most certainly from our public. And I will say one more thing
that some of the other counties also do this in Nevada.

Thank you. v

COMMISSIONER MILLS: So you're saying the idea behind this
is to have this as a séparate thing prior to the actual county
commission meeting?

VICE CHAIRWOMAN WAITS: Right. Before it's called to
order. So it wouldn't be on the agenda per se.

COMMISSIONER MILLS: So that means i1f people don't want to
be there for the prayer meeting, they don't have to be there?

It becomes optional for people.. :

VICE CHAIRWOMAN WAITS: Most certainly. As the commission
agenda is optional. You're right.

COMMISSIONER MILLS: Okay. I have less objections to that
than having a prayer at the beginning of the county commissioner
meeting.

COMMISSIONER CLARK: I have a question, Ted.

DISTRICT ATTORNEY HERRERA: okay.

COMMISSIONER CLARK: TIf we start this practice, does this
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open it up to all religions?

DISTRICT ATTORNEY HERRERA: We cannot, in my opinion, we
cannot exclude any denomination.

COMMISSIONER CLARK: Okay. That's my concern. That's my
only .concern.

I agree with prayer. We founded this country on
Judeo—-Christian principles, but I would have great difficulty -- I
don't think right know now we have any radical groups in this
town. But this could become a testing ground just for some
radical group. That's my concern.

DISTRICT ATTORNEY HERRERA: It could be. And since it's
not part of the actual commission meeting, I think that will
negate any potential problems. Now i1f we have a denomination
that comes out of the woodwork that doesn't live in Lander
County, I don't believe we have to give them any considerations.

COMMISSIONER CLARK: But they could move in.

DISTRICT ATTORNEY HERRERA: If they move in and they ask to
be included, -- ‘

COMMISSIONER CLARK: Right.

DISTRICT ATTORNEY HERRERA: —-— I don't think we should and
I don't think we legally can exclude them.

COMMISSIONER CLARK: Right. That's my only concern with
this. ' ‘

'COMMISSIONER MILLS: So you're saying also that nobody from
outside our community is going to be able to come in and make us
do something —-

DISTRICT ATTORNEY HERRERA: They shouldn't.

COMMISSIONER MILLS: -— weird.

DISTRICT ATTORNEY HERRERA: I don't think we have any duty
to oblige them when it's a local county commission meeting and
right before it.

JOE LINDSEY: Joe Lindsey, citizen of Lander County.

I would like to state that I agree with Commissioner Clark on
opening doors that possibly couldn't be closed. I think a moment
of silence would be one thing.' But I don't feel that prayer would
be acceptable in this venue.

Thank you.

VICE CHAIRWOMAN WAITS: Thank yoﬁ, Joe.

JENNIFER O'KANE: Jennifer O'Kane, agreeing with Joe
Lindsey. A moment of silence would eliminate a 1dt of the extra

[
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possible future drama se we can all do our own quiet prayer.

COUNTY CLERK SULLIVAN: May we get the spelling for the
last name, please. ,

MITESHELL LANHAM: This is Austin. Can you guys speak up?

JOE LINDSEY: No.

JENNIFER O'KANE: Capital O, apostrophe, capital K, A-N-E.

COUNTY CLERK SULLIVANf Thank you. )

JENNIFER O'KANE: You're welcome.

VICE CHAIRWOMAN WAITS: Austin's having a hard time hearing
our public. So —-

COMMISSIONER BAKKER: I would be up more of a moment of
silence than letting -- than having a prayer before we open our
meetings. I think if —--— and I'm Catholic. I mean, I -- I'm not
against prayer or God or anything else. But I think if ydu want
to pray, go to church on Sunday. And before that, let's have
our moment of silence.

JENNIFER O'KANE: Absolutely.

VICE CHATRWOMAN WAITS: Yes, Anna.

ANNA PENOLA: Anna Penola. I just think prayer is a very
private and personal thing. I don't think it has to be a

'spectacle, not prayer is but it can be. And in a public forum,

I believe it's intimidating and intrusive. And I think a moment
of silence when we give the pledge is a perfect outlet.

VICE CHATRWOMAN WAITS: Thank you.

COMMISSIONER CLARK: Now Ted, we can incorporate the moment
of silence within the agenda. : '

DISTRICT ATTORNEY HERRERA: Absolutely.

COMMISSIONER CLARK: Okay.

DISTRICT ATTORNEY HERRERA: Absolutely. Now I was not

advising that we go along with this when I said that -- I said
if -—— but if you choose to, --
COMMISSIONER MILLS: Right. , o
DISTRICT ATTORNEY HERRERA: —-— you can't exclude any
denomination.

COMMISSIONER MILLS: Understood.

COMMISSIONER CLARK: Right.

DISTRICT ATTORNEY HERRERA: A moment of silence is done by
a lot of different —- ‘

COMMISSIONER CLARK: Right.

DISTRICT ATTORNEY HERRERA: —— municipalities.
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COMMISSIONER CLARK: That's my —=

VICE CHAIRWOMAN WATITS: Thank'you. Jan.

JAN MORRISON: Jan Morrison, and also a private citizen.
I've seen this done in other —— I've experienced this. And
there are a lot of other issues that come into play that are not
intended: intimidation, people are afraid to speak up for fear
of being branded nonreligious or whatever. It just opens a
whole bowl of worms. I can also say that from an economic
development point of view, sometimes it puts a certain flavor on
a county that may be not be the one that's wanted. _

If it's before 9:00 o'clodk, where it doesn't take up -- the
meeting starts at 9:00 o'clock, agendizing goes forward, so if you
have it like a quarter till or a prayer breakfast, fine with that.
But I just don't believe it belongs in our public meetings.

VICE CHAIRWOMAN WAITS: Thank you.

JAN MORRISON: So that's my two cents.

COMMISSIONER CLARK: I just don't want Jeremiah Wright
showing up. That's my -- as far —-- as far out as that may be,
you open up the possibility for those kinds of things. That's
my concern.

DISTRICT ATTORNEY HERRERA: You're opening up a lot of
possibilities if you decide to do this. And a moment of
silence, if you decide to approve a moment of silence, then you
don't -- you don't denote it as pertaining to any certain thing

COMMISSTIONER CLARK: Right.

DISTRICT ATTORNEY HERRERA: -- because anybody —-- you
could —-- a person could be praying. A person could be asking —--
I mean a lot of things. So it's really ambiguous enough to -- I
hate to say this —- but it's ambiguous enough to get by any of
the effects.

' VICE CHAIRWOMAN WAITS: Thank you. . Austin, .did you have
any comments?

NANCY FLEMING: Yes, we do actually. And this is Nancy
Fleming, and I've lived in the Austin area for approximately ten
years.

COUNTY CLERK SULLIVAN: Just one moment, please. Could you
state your name and speak a little louder, please.

NANCY BUNKING: Oh. Maybe we can move the phone a little
bit here. My name is Nancy Fleming.
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COUNTY CLERK SULLIVAN: Fleming?

NANCY FLEMING: And I lived in Austin —--

VICE CHAIRWOMAN WAITS: Nancy Fleming.

NANCY FLEMING: -- for approximately —-- or the Austin area
for approximately ten years. And I'd like to weigh on this --
in on this particular issue. This isn't really clear in the
agenda, but I want to speak on the invocation. And I also want
to speak on "In God We Trust." So bear with me, I will do my
best to be as clear as possible and as short as possible.

VICE CHAIRWOMAN WAITS: Okay, Nancy, just, yeah, just
address it to the -- to the one then on number eight. And we'll
do "In God We Trust" later.

NANCY FLEMING: ©Oh. Okay. All right. Thank you.

VICE CHAIRWOMAN WAITS: Thank you. '

NANCY FLEMING: First of all, I'd like to read a simple
statement from Michael Markings, who is also in the Austin area.

And then I will speak for myself.

Michael Markings, for the record, says,

We will not find ethics imposed in statutes. Lawyers will
tell us what we can get away with, not what is best. Until we
elect Lander County philosopher calling upon God for guidance in
knowing right from wrong is only a good idea.

Now, with that said, I would like to firstly congratulate all
of the new commissioners. And I wish you great success because in
your successes and your diligence this will help Lander County to
become a greater county than it already is. So I really do wish
you great success.

So with that said, I would like to speak on invocation. For
my growing up in education and also into my business experience, I
have been in both private and government agencies of which there {
has always been a form of prayer or silence —-- a moment of silence 'é
no matter what the capacity, whether it was from kindergarten all
the way through, as I said, government positions. Also in
Congress today, you will find that they also do moments of silence
and they also do prayer. And so therefore, they too are making
large decisions.

With that said, moving on, there is one thing that people
have on their minds, which is that America is a Christian
nation. And it is not necessarily defined as a Christian nation
except for in the '50s where it started, the movement started
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based on pro-God, pro-America and anti-communism. And out of
that, what happened was is there were a variety of actions that
were taken. And one was, of course, putting on the coinage "In
God We Trust." So therefore, there has been also Supreme Court
cases where the moment of silence and prayer was actually
challenged. And the Supreme Court ruled that it was not
constitutional —-- it was not unconstitutional -— forgive me --
to have a form of prayer.

So again, there is a variety of environments that begin with

someﬁhing.

And considering the task that you all have at hand, no matter
what your faiths are, which I am unfamiliar with, and with the
variety of prejudices that could be possible, I think what is
apparent here is the fact that when you start a meeting, no matter
what the discourse, if you have a moment of silence —-- because
what you are doing, all of you are doing, is ybu are essentially
representing the people and you need to have quiet. You need to
have clarity. And you need to take your best actions and move i
forward because you are responsible for not only these present ?
times but also your actions taken could and would affect the
children in our county.

_ So I ask that you please consider a moment of prayer, a
moment of silence. Because it is inherent for what it is that you %
are about to do. I thank you. : |

COMMISSIONER BAKKER: Thank you. :

VICE CHATRWOMAN WAITS: Thank you.

COMMISSIONER MILLS: Thank you.

COMMISSIONER CLARK: Thank you.

JENNIFER O'KANE: I got to stand up. Sorry. This is
Jennifer O'Kane again. Irrelevant if I'm Catholic or I'm —-- or
I have no religion, I've been in politics and I've been in the
corporate world for a very long time, whether I was born or not
born in this country, putting religion in politics in the same
thing as we're all speaking is dangerous. Bottom line, they've
taken it out of schools. They've taken it out of a lot of
things because there's too many religions and a lot of lawsuits.
Are we looking for lawsuits in this town or are we looking for
becoming a great community?

That doesn't sound like we're looking for a great community.
We're looking for drama. ' '
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VICE CHAIRWOMAN WAITS: Thank you.

Anyone else? v

NANCY FLEMING: Excuse me. I would like to make a quote
from George Washington. And I do hear what you're saying. But

-one of the quotes is -- alleged quote. If to please the people

we offer what ourselves disapprove, how can we afterwards defend
our work? Let us raise a standard to which the wise and the

honest can repair. The event is in the hand of God.
So my comment on that is that has been throughout the so
called Founding Fathers of which many statements were made. And

the fact that people are at times unwilling to approach one of the
greatest things that you can do, which is to quiet yourself so you
are able to live well and make proper decisions, I think is minor
compared to the actions that you will be taking. So therefore, I
believe you should have everything at your beck and call to assist
you and not be afraid of comment or commentary.

VICE CHAIRWOMAN WAITS: Thank you. Okay.

There's a couple options that we have, of course. We can
approve/disapprove. Or if you want more public comment or if you
really want to think about this a little bit longer, you can
always defer it. So those are your options, gentlemen. Are we
ready? .

COMMISSIONER CLARK: Yeah, I'd like to make a motion to
defer this issue for the future and have it on the same -- have
this action item come back with another action item for a moment
of silence within the agenda. So it would be two different --
to different items. We can revisit that and we can move on a
moment bf silence, if we so choose.

VICE CHAIRWOMAN WAITS: Is there a second?

KEITH WESTENGARD: Commissioner. You can make a motion for .
a moment of silence based on this agenda because it does say
"and other matters related thereto." R .

COMMISSIONER CLARK: Even though -- even though it says
outside of the agenda on this? That's fine if that's your
advice, Ted, that's —- 4

DISTRICT ATTORNEY HERRERA: Well, I do believe that a
moment of silence is related to the disapproval or approval of
an invocation prayer.

COMMISSIONER CLARK: Qkay. . .

DISTRICT ATTORNEY HERRERA: That's just my opinion.
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VICE CHAIRWOMAN WAITS: Okay, the motion is to defer it and
also consider the moment of silence.

COMMISSIONER CLARK: I'll withdraw my —--— I'll withdraw
that.

VICE CHAIRWOMAN WAITS: Okay. Motion is withdrawn.

COMMISSIONER MILLS: Does calling the moment of silence —-—
is in saying that's related to prayer as part of our agenda
item, does that attach those two things and relate moment of
prayer —-- or moment of silence to prayer?

DISTRICT ATTORNEY HERRERA: It does for our purposes today.
It won't be for our purposes —-- if you -- if you pass it,
nothing will be spoken. We'll just start a moment of silence in
the future. But it definitely attaches today.

VICE CHAIRWOMAN WAITS: Just as a personal comment on that,
because we've been discussing moment of silence, and I'm
baSically not in favor of a moment of silence. When a moment of
silence is called in a particular area, it usually means that
it's in the reverence of a particular thing that we are all
thinking about, maybe a party that's passed on, or a particular
position that's come up that we really need a moment of silence
to honor or to reflect on that. So I don't think it would be
necessary for us to put that on the agenda.

If you decide, there's no invocation, that's fine. Because I
know many people folks who are following their religion quite
strongly often take their own moment of prayer. And that's fine.
That's personal.

So I don't see that it's necessary for us to do that, to
continue along those lines.

COMMISSIONER CLARK: My perspective is ‘that we're stepping
forward with a belief that the moment of silence is important to
reflect upon and gain strength to do a good job. That's how I'm

looking at this.

So I'd like to make a motion that we adopt a moment of
silence after the pledge of allegiance before our meetings.

COMMISSIONER BAKKER: I'll second that.

VICE CHAIRWOMAN WAITS: Any further discussion? Any other
public comment? »

(No comment.)

VICE CHAIRWOMAN WAITS: I'll call for the motion. All
those in favor?
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COMMISSIONER CLARK: Aye.

COMMISSIONER BAKKER: AYe.

COMMISSIONER MILLS: Aye.

VICE CHAIRWOMAN WAITS: Aye. Passed unanimously. Thank
you. And with that, we're going to take a ten-minute break.

‘(Break taken between 10:30 a.m. and 10:43 a.m.)

VICE CHAIRWOMAN WAITS: We'll call the meeting back to
order. Austin, are you on?

MITESHELL LANHAM: Yes.

VICE CHAIRWOMAN WAITS: Okay. Thank you.

10) Discussion for possible action regarding commissioners'
support of "In God We Trust," and other matters properly
related thereto.

VICE CHAIRWOMAN WAITS: We are on number ten. Discussion
for possible action regarding commissioners' support of the "In
God We Trust," and other matters properly related thereto.

And I do have some backup material in here for you. We have
been contacted, actually by the honorable city council member from
Bakersfield, California whose name is Jacquie Sullivan, who had
"In God We Trust" in their chamber. And she felt that we were
losing sight of —— not religion -- but God in some of our
governmental things and has started putting that forward for
municipalities and cities to do.

And currently, we have 445 different government
municipalities that have that. And if you go online and just go
In God We Trust, slash, America, some of their displays are
absolutely breathtaking of how they have it and where they have
it. o o

So this is on the agenda to see if it's something we would
like to do. Currently, Nevada is listed in there. But the only
county that has done it is Eureka. Some will be considering it
later this year. 1It's still -— it's been ongoing for a few years
but it's gaining a lot of momentum now. '

So it is on the agenda for you to consider and something.
And my recommendation would be if we decide to do this that we
look at it somewhere with the new courtroom when we don't have
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expense of this here and that there. And that way you get a
chance to look and see how other people have displayed it and if
it's something that you'd like do and how you would like to do
it.

COMMISSIONER CLARK: I guess for me, it was something that
I took for granted that "In God We Trust" was a no-brainer that
it's on our money,vand that's who we do put our trust in.

So I support you, Patsy.

VICE CHAIRWOMAN WAITS: Actually, this is a

Congressionally-approved national motto. You're absolutely
right. It was adopted by Congress July 30th, 1956. And it was
readopted in 2011 and reaffirmed. So yes, it is for our federal

government, which is —-

COMMISSIONER CLARK: Yeah, we're just —--

VICE CHAIRWOMAN WAITS: -- a good thing to say.

COMMISSIONER MILLS: Are you —— are saying you want to put
this in the courtroom in the new courthouse or in the chamber
com- —- chamber?

VICE CHAIRWOMAN WAITS: It's wherever you would like to -—

COMMISSIONER MILLS: Commission -

VICE CHAIRWOMAN WAITS: -— put it. It would be totally up
to you. I was thinking perhaps the chambers. That's where many
of them have. Some of them have it in the courthouse when you
walk in. I mean, it's where you would like to display it. And
you might want to approve the motto and think about where to put
it or something like that. Isn't something that has to be
decided, you know, right this minute.

COMMISSIONER MILLS: Okay. I —-

VICE CHAIRWOMAN WATITS: If you favor the idea —— -

COMMISSIONER MILLS: I'm for putting for "In God We Trust"
somewhere in the building. And again, it's on our money. If
you want to see that, you can see it every day. And that's
basically government sponsored.

VICE CHAIRWOMAN WAITS: Okay, but the wording they're
giving us is to vote yes to legally display our
Congressionally-approved national motto "In God We Trust." so
today, if we did that, we would make a motion that we do a
resolution. ’

COMMISSIONER MILLS: That we approve it. And then we could

_decide all the details later —-—
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VICE CHATRWOMAN WATTS:
COMMISSIONER MILLS: ——
would look like, how big,
VICE CHAIRWOMAN WAITS:
COUNTY CLERK SULLIVAN:

Yes.
about where we put it and what it

and all that kind of stuff.

A yes. )
Patsy, you have a comment.

JUDGE MAX BUNCH: Max Bunch —-

COMMISSIONER BAKKER: I see a change order coming.

JUDGE MAX BUNCH: -- for the record. It is not in the
plans of that courthouse that will potentially be something that
It could
be very expensive and so that will have to be something that you
have to loock at in the budget because that's not included in the
GMP, the guaranteed maximum price,

costs —-— I mean, it depends on how elaborate it goes.

that we were under contract
for at this point in time.

COMMISSIONER MILLS: Understood.

JUDGE MAX BUNCH: Just so -— just so that you know.
VICE CHATRWOMAN WAITS: Thank you.

COMMISSIONER MILLS: And I —-- it —-- it would be my

preference that if we do something that it would be simple and
And I wouldn't think it would have to be,
engraved into the building or anything like that.
COMMISSIONER CLARK: We can get a bronzed plaque.
VICE - CHAIRWOMAN WAITS:
COMMISSIONER MILLS: There's a lot of ways -—-
VICE CHAIRWOMAN WAITS: Like I said —-
COMMISSIONER MILLS: -- we could just do something nice, -—-
something nice, something simple?

VICE CHAIRWOMAN WAITS:
support to legally display it --

COMMISSIONER MILLS: And we could figure --

VICE CHAIRWOMAN WAITS: -- and bring the resolution back.

COMMISSIONER MILLS: -- out some way to do it that's not
going to be —-

VICE CHAIRWOMAN WAITS: Absolutely.

COMMISSIONER MILLS: It could be done even after the
building's complete and just hang something somewhere. If
that's not —-

JUDGE MAX BUNCH: Potentially.
incorporate it. Maybe when I give my update,
that a little bit.

nothing too fancy.
like,

There's lots of ideas.

Lots of ideas.

All you're doing is voting for the

Or we can try to
we can discuss
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COMMISSIONER MILLS: Okay.

JUDGE MAX BUNCH: I mean, I'm not saying defer it to that
point, but I can obviously put it on my update, which is the
next to last agenda item —-

COMMISSIONER MILLS: Right.

JUDGE MAX BUNCH: -- that we have today. And maybe we
could discuss that a little, when I'm able to come up to talk to
you and have a few minutes to think about it.

COMMISSIONER MILLS: Right. Because, yeah, I don't think
we're going to decide that whole thing today so ——

JUDGE MAX BUNCH: Some things have to be decided faster
than others.

COMMISSIONER MILLS: All right.

VICE CHAIRWOMAN WAITS: Is it in here?

COUNTY CLERK SULLIVAN: I don't think so. I think he's
making copies.

VICE CHAIRWOMAN WAITS: Oh, okay.

DISTRICT ATTORNEY HERRERA: This is a sample that Tennessee
used for a resolution.

COMMISSIONER CLARK: Thanks.

VICE CHAIRWOMAN WAITS: We've just been given a copy of ——
of a resolution that Tennessee has used. But this is something
we'd have to go back for the new agenda on our resolution. So
you don't have to take the time to go all the way through it
today. _

KEITH WESTENGARD; It's just a thought —--

VICE CHATRWOMAN WAITS: Right.

KEITH WESTENGARD: —-— for how you -—-

VICE CHAIRWOMAN WAITS: To show you what —-

KEITH WESTENGARD: . —- put it together.

VICE CHAIRWOMAN WAITS: -— what it is.

COMMISSIONER CLARK: You.came up with this?

KEITH WESTENGARD: It's right off —-

VICE CHAIRWOMAN WAITS: No.

KEITH WESTENGARD:  —- the website.

VICE CHAIRWOMAN WAITS: It's a copy.’

COMMISSTIONER CLARK: Okay.

KEITH WESTENGARD: Yeah, it's just a reso- —— or a sample.

VICE CHAIRWOMAN WAITS: And on the website are some of the
different displays of many, many of the states and counties that
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have —-- how they have done it and where they havée incorporated
it. So it's things we have to do homework on if you would like
do this.

COMMISSIONER CLARK: All right, I --

COMMISSIONER BAKKER: I would like to make a motion that we
make a resolution to incorporate "In God We Trust" into county
policy on —-- or for.the new building.’

COMMISSIONER CLARK: 1I'll second the motion.

VICE CHAIRWOMAN WAITS: thank you. So moved and seconded.
Is there any other discussion? Any public comment?

A1l --

NANCY FLEMING: Yes. Hi. This is Nancy Fleming again from
Austin. And one of the things I definitely am in support of
having this done because it's another recognizable object that
will, I believe, bring people's attention to what it is that
they're doing.

Also a comment in regards to when one is in court, since
there's the courthouse and commissioners, one usually has to or
has laws 4—_the laws have changed -- but when in court the
procedure is that one needs to -+ where on a viable —-- to tell
the truth and the whole truth and nothing but the truth. So
therefore, God is already included. And so "In God We Trust,"
it seems only obvious that there should be something that brings
everyone to that attention at all times. And that's it. Thank
you. _ '

VICE CHAIRWOMAN WATITS: Thank you, Nancy.

NANCY FLEMING: You're welcome.

VICE CHAIRWOMAN WAITS: Okay. All those in favor?

COMMISSTIONER MILLS: Aye.

COMMISSIONER BAKKER: . Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS:. .Aye. Passed unanimously.. Thank
you.

11) Discussion for possible action regarding approval/disapproval

of update on the levee project, including commission

representation and/or committee to oversee all aspects of the
levee project, and other mattérs properly related thereto.

VICE CHAIRWOMAN WAITS: We're moving on to number 11.
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Discussion for possible action regarding approval or disapproval
of update on the levee project, including commission
representation and/or committee to oversee all aspects of the
levee project, and other matters properly related thereto.

This was on our agenda last time with the other
commissioners. And I know all of you were present and listened
to that discussion.

There was some pros and cons on whether we needed a committee
or didn't need a committee. '

And one of the -- the comments was we certainly have our --
our paid representation that's working very closely and our
engineers with this. And we do have Tom Gallagher from Summit
Engineering.

TOM GALLAGHER: I thought this was Joe's item.

VICE CHAIRWOMAN WAITS: Yeah. Right. Uh-huh. And Joe
Lindsey who is -- who is our FEMA representative, right?

JOE LINDSEY: .I didn't put it on, but I'll join you.

VICE CHAIRWOMAN WAITS: And the other contact would be our
executive director, Keith Westengard.

So with that, it's kind of a built-in committee that we
already have to start with. So what we might be looking would
be a representation from this commission. So your thoughts,
gentlemen? '

COMMISSIONER MILLS: Well, I've got a couple of questions
or at least a question first. I've been trying to learn some
more about this in the last couple of weeks since the last
commissioner meeting. And I've learned that, Joe, you're on
that FEMA committee? :

JOE LINDSEY: I'm the flood plain manager for the county.

. COMMISSIONER MILLS: You're floodplain manager. Okay. How
up are you on this whole levee project?

I mean, are you as —-— y

JOE LINDSEY: I have not been kept in the loop for a good
number of months.

COMMISSIONER MILLS: Ckay.

JOE LINDSEY: I've attended a couple of meetings; however,
I don't receive correspondence from the corps of engineers
because I've just not been part of the program, let's say.

I need to be.

COMMISSIONER MILLS: Is there a reason you haven't been?

Lander County Board of Commissioners
Meeting of January 8, 2015

Page 57




celicsranidomNoa s~

AW W WWWWOo WWwWLWwMNMDMNNDMNDMNDMNDMNDDNDND
O WO NOOTOUODEAWUN-22TOQOON O WN-—=-O0O

JOE LINDSEY: If there is, I couldn't tell you what it was.

' COMMISSIONER MILLS: Okay. .

JOE LINDSEY: But we've depended on Summit Engineering for
a good number of years to do research and work with the corps of
engineers and FEMA on this project.

" And I intend to attend as many future and upcoming meetings
as-possible to try to get on board with, you know, everything
that's going on.

So ——

And perhaps Tom can give us a little more insight.

TOM GALLAGHER: Tom Gallagher with Summit Engineering.

I think you could legally incorporate this item with item
number 10 and we could all pray that the corps actually does
something this time —-- or item number nine, whichever one that
was.

JOE LINDSEY: Ten.

TOM GALLAGHER: Was it ten? Okay. I don't want to get
misstated on the record.

We've been working on this for a long time. The last
meeting we had with the corps was, I believe, August 13th
JOE LINDSEY: Yes.

TOM GALLAGHER: -- of 2013.
JOE LINDSEY: '13.
COMMISSIONER MILLS: '137?

TOM GALLAGHER: In my office in Reno. And the corps showed
up with probably about eight people, I think.

And I -- Dean Bullock was there. Joe was there. People from
my staff were there. The state engineer's office was there.

And at that point, this was the, quote, only thing they were
working on out of the Sacramento corps office.

Okay.

COMMISSIONER MILLS: Wow. ) o

TOM GALLAGHER: And at that point, they were going to have
the hydrology done almost immediately. And they have the design
done within six months. And then they were going to take nine
months to review the design that they did. And then some time
after that they'd figure out how much it might cost. And we
haven't heard really anything until October -—-

JOE LINDSEY: Yes.

TOM GALLAGHER: -- when we got a notice that they wanted
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come in and do a levee inspection, which they do every two years
or five years? "

JOE LINDSEY: Five years.

TOM GALLAGHER: Or something like that. Five years. And
they send people out and they walk down the levy and look at it
and take pictures of it. They photograph significant items like
potholes that somebody made on top of the levee with their
pickup getting stuck. They came up with an item you needed to
fix, a culvert.

JOE LINDSEY: Yeah. The doors of the culvert.

TOM GALLAGHER: We should have had the report —-- well, we
met with them in July. '

JOE LINDSEY: Yes.

TOM GALLAGHER: And we were supposed to have the report in
October. We still haven't seen the report.

We inquired about it. As a matter of fact, I did it when I
thought about it when we were at that NACO meeting. I sent an
inquiry to my office. And my manger of the project there got it
to the corps and requested that they get us a copy of the report.
Well, we actually7went to the consultant.

The consultant said they'd submitted it to the corps and
corps was going to review it and then we'd -- Lander County
would be contacted sometime in the future.

Now I guess this is the contact for Lander County when we

got a request to have a meéeting on the 13th

, which anybody here
that wants to attend it, I'm sure certainly can. Because we
won't -- we won't have them outnumbered. I can guarantee you.
And it's going to be the 13*" in Reno again.
COMMISSIONER MILLS: This is February 13%%2
~ JOE LINDSEY: Next week. ,
. TOM GALLAGHER: Next week, —-
COMMISSIONER MILLS: Oh, next week.
TOM GALLAGHER: -- the 130, veah.
COMMISSIONER MILLS: The 13", on.
TOM GALLAGHER: And the subject of this meeting is the
Battle Mountain levee cost schedule, risk analysis meeting.
Now this is going to be the first one of these I've ever been
to. So I'll be interested to see what that means.
It sounds —-- I mean,'if they're looking at risk analysis, it
seems like that's already been established. That's why they built
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the first levee.

COMMISSIONER MILLS: Right.

TOM GALLAGHER: I wish I had some good news for you, to
tell you that those people are moving forward rapidly. They did
indicate in one of these e-mails that we got just recently. Oh,
the other thing is they've changed project managers again. We
have a new project manager now. And she is, I think, probably
the fifth project manager we've had on this particular project.

JOE LINDSEY: At least.

TOM GALLAGHER: At least.

The one that was in the meeting in .Oc- -- in August is not
the project manager anymore.

But they have said in an e-mail that this is highest priority
for 2015. ‘ '

I contacted Mark Amodei's office.  And I had Jason Riederer
contact the corps. And I can read the corps' response. Let's
see, I have that here.

I didn't index this week well, so I'm -- but I got the
response from Jason after he —-- he sent the e-mail to the corps.
And they responded to the quéstions that I had about where they
were and what they were doing. And they were going to pretty soon
éontact Lander County. That was the gist of it.

Then about two weeks ago, we got contacted by the corps'
hydrologist asking us what the datum was for the flood in Lander
County.

Now, you know, we've done a lot of flood studies and that
kind of thing. And the datum, I mean, what you're basing it on
in the whole world is something that you would want to have when

So my —- my indication right now is we are at a point where |
they're going to start to begin to commence to do something,
sometime in the near future, maybe.

That's about as specific as I can be.

COMMISSIONER MILLS: Wow.

JOE LINDSEX: Based on history, you know.

TOM GALLAGHER: And I don't know —-- I don't know anything
about a committee. I don't know if a committee would be any
kind of benefit. I think naturally we'd probably want somebody
from the board who would be a representative of the elected
body.
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But we have to have a point of contact because previously we
had stuff going to commissioners. And we didn't get it for like
two or three months.

JOE LINDSEY: No.

TOM GALLAGHER: And, you know, that's -- it's kind of hard
when I go to talk to Mark Amodei or somebody and say, hey, look,
they're not performing. And then all of a sudden they say, we
sent it to you two or three months ago. It kind of makes you
look like an idiot. And I can do that all by myself without
somebody assisting me.

So I think what we'd like to request that if somebody on
the commission wants to be in middle of this, that's fine with
me. But I would appreciate getting copied on anything that gets
sent from the corps that's going to impact whatever we're doing.

I'm waiting until after the meeting on the 13th, unless the
commission wants to change my direction. Because I kind of take
my own direction a lot of times on setting up a meeting with --
with Mark Amodei in Reno and see if we can't explain to him,
again, where we are. And where we really aren't, I think, is the
big deal on this thing.

VICE CHATIRWOMAN WAITS: Thank you, Tom.

TOM GALLAGHER: That's my report. If you'd like any more
input, I'd be glad to give it to you.

VICE CHAIRWOMAN WAITS: We appreciate the overview and
update.  Thank you.

COMMISSIONER CLARK: Do we have money appropriated for
this, Keith?

KEITH WESTENGARD: Yes.

JOE LINDSEY: Yes.

COMMISSIONER CLARK: Okay.

VICE CHAIRWOMAN WAITS: So we are basically looking to see
whether we are using these gentlemen as a basic committee with a
representative from the commission or whether there's --

COMMISSIONER CLARK: I have another question.

VICE CHATIRWOMAN WAITS: -- another way we want to go.

COMMISSIONER CLARK: What do we need to do in Lander County
to get us to an X zone? Is that possible?

JOE LINDSEY: That will never happen.

COMMISSIONER CLARK: We —-- we won't be able to do that?

JOE LINDSEY: Not even with a brand-new levy.
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COMMISSIONER CLARK: Okay.

JOE LINDSEY: It will never happen.

COMMISSIONER CLARK: Okay. ‘

TOM GALLAGHER: There's lot of things that come into play
on this like the freeway; , ‘

About year and a half ago, I got an e-mail from the corps
where they just -- and this one —- I'll have to send you. a copy
of it because you've not going to believe it. Because they said
they realized since their last study that the freeway had been
built. And that's going to impact the -- I'm not kidding you.

COMMISSIONER CLARK: Yeah; the freeway is a —-- it's higher
than a levee.

TOM GALLAGHER: Well, it's been there —-

COMMISSIONER MILLS: It's been there for a while.

TOM GALLAGHER: -- it's been there for several years, too.

COMMISSIONER MILLS: Yeah.

COMMISSIONER CLARK: I understand.

TOM GALLAGHER: And we did approach, I think, somebody in
Lander County did approach NDOT about assisting in running the
levee parallel to the freeway for a ways and then tying back in
where i1t gets high enough that --And the previous director said
that there was absolutely no interest on their part to do that.

So that's going to be something that's going to be an

“additive to what the original plan was and would run the levee

further because it's not something you can just stop it and say go
ahead and flood the freeway because then it runs back into town
anyway . So --

Any other questions?

COMMISSIONER MILLS: Okay. Well it sounds like we're —-—
we're not as far along on this as I was under the impression
from our -last meeting.

VICE CHAIRWOMAN WAITS: The last meeting.they.said we had
contact with them and they're ready to go.

COMMISSIONER MILLS: Yeah.

VICE CHAIRWOMAN WAITS: Yeah.

COMMISSIONER MILLS: It's ——

VICE CHAIRWOMAN WAITS: And they are.  They're —--

COMMISSIONER MILLS: So it sounds like —-

VICE CHAIRWOMAN WAITS: -~- ready to talk again.

COMMISSIONER MILLS: It's a shovel-ready project.
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COMMISSIONER CLARK: But there was only one person that --

TOM GALLAGHER: Right (indiscernible).

COMMISSIONER CLARK: ~- was the contact person.

JOE LINDSEY: Well. And I think that we'd.like to ask if
one of the commissioners would like to be a part of this )
meeting, Anna and I are both going on Tuesday. And we'll meet
Summit there at the office. And if any of you commissioners
would like to attend that meeting, you are more than welcome to
ride along with us.

COMMISSTONER CLARK: Well, my wife called me yesterday at
4:30 and asked me if I wanted my sleeping bag and pillows since
he hasn't seen me since Monday morning so I'm pretty busy.

JOE LINDSEY: Not available.

COMMISSIONER CLARK: Yeah.

JOE LINDSEY: Understand.

COMMISSIONER CLARK: But I sure have trust in my fellow
commissioners.

COMMISSIONER MILLS: You said that meeting's January 13th,

TOM GALLAGHER: Yeah.

JOE LINDSEY: Tuesday morning. Next Tuesday morning.

COMMISSIONER MILLS: Tuesday morning. Okay.

COMMISSIONER BAKKER: Do you want to be on the committee,
Doug?

COMMISSIONER CLARK: I'm not going to —--—

COMMISSIONER BAKKER: Not neceséarily have to go to the
meeting.

JOE LINDSEY: No. No.

COMMISSIONER BAKKER: -But do you want to be on the
committee?

7 1COMMISSIONER MILLS: Well, if you're going to be on the
committee, going to the meeting seems like it's part of the
deal. o o

VICE CHAIRWOMAN WAITS: Well, it would be nice. But it's
—-— I mean, this is short notice.

COMMISSIONER BAKKER: Yeah.

VICE CHAIRWOMAN WAITS: And we're looking at somebody who's
going to be committed to be our representative on the levee
committee. If you can't make that, -- '

COMMISSIONER CLARK: I can't.

VICE CHAIRWOMAN WAITS: -- you can certainly get brought up
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with what's going on. We have our —-- we have our other groups
and staff that will be there and our representatives.
JOE LINDSEY: Yes. '
VICE CHAIRWOMAN WAITS: So don't feel that it's —-
COMMISSIONER MILLS: Right.

VICE CHAIRWOMAN WAITS: -—- mandated you be there:-—-
COMMISSIONER CLARK: Right. '
VICE CHATRWOMAN WAITS: -- Tuesday, you don't get to be the

TOM GALLAGHER: No, no,. no.

VICE CHAIRWOMAN WAITS: —- representative.

COMMISSIONER CLARK: Keith and Joe can always forward the
information as there's progress.

JOE LINDSEY: And we'll —-

VICE CHAIRWOMAN WAITS: Abs— —-—

JOE LINDSEY: -- we will make sure —-

VICE CHAIRWOMAN WAITS: Absoluﬁely.

JOE LINDSEY: the board is kept in —-

VICE CHAIRWOMAN WAITS: But we do need to decide who is our
representative going to be. '

JOE LINDSEY: Well, and it's -- I don't know that -- yeah

VICE CHAIRWOMAN WAITS: That's the agenda item.
TOM GALLAGHER: And there's —-
VICE CHATRWOMAN WAITS: Yes. Yes. We need —-
JOE LINDSEY: -- we even need a representative.
VICE CHAIRWOMAN WAITS: —-- a representative from —-
TOM GALLAGHER: And if there's any direction --
VICE CHAIRWOMAN WAITS: -- this commission. ,
i (Court reporter admonishes speakers to speak one at a
time.) .
~ COMMISSIONER CLARK: I would like to nominate Steve
Stienmetz as the representative.
COMMISSIONER BAKKER: - Second that.
VICE CHAIRWOMAN WAITS: Okay, we —-
COMMISSIONER BAKKER: I retract my second.
VICE CHAIRWOMAN WAITS: Okay. Thank you.
COMMISSIONER CLARK: 1I'll retract my motion.
VICE CHAIRWOMAN WAITS: Thank you.
If it's difficult for a commission meeting, it might be
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difficult for the other meetings, -— right? -- if they aren't in
the evening. '

COMMISSIONER MILLS: Ckay.

VICE CHAIRWOMAN WAITS: Okay, gentlemen?

COMMISSIONER MILLS: T —— :

COMMiSSIONER CLARK: Doug's ready to step up.

TOM GALLAGHER: This meéting is from 11:00 o'clock until
3:30. And they wanted to be sure that we knew they were going
to have time off for lunch. So —-

VICE CHATIRWOMAN WAITS: Doug, did that sound like you might
be —-

COMMISSIONER MILLS: It sounds —-

VICE CHATIRWOMAN WAITS: - volunteering?

COMMISSIONER MILLS: It sounds like a nice, frustrating
thing to be involved in.

COMMISSIONER CLARK: I make a motion --

COMMISSIONER MILLS: I'll -~ I'll -- I will step up and do
that if that's what the commission would like to do.

COMMISSIONER CLARK: I make a motion to appoint
Commissioner Mills to the levee project committee.

COMMISSIONER BAKKER: You okay with that?

COMMISSIONER MILLS: I'm okay with that.

COMMISSIONER BAKKER: I second that.

VICE CHAIRWOMAN WAITS: Okay, it's been moved and seconded.
Any further discussion? :

COMMISSIONER MILLS: Do I need to abstain or do I —-

COMMISSIONER CLARK: Thank you.

COMMISSIONER MILLS: -- vote for myself? .

VICE CHAIRWOMAN WAITS: No, does he need to abstain or can
he vote -- } ,

COUNTY CLERK SULLIVAN: He can't vote for himself.

VICE CHAIRWOMAN WAITS: —-- for himself? '

DISTRICT ATTORNEY HERRERA: He can't vote for himself.

COMMISSIONER MILLS: = Okay. I abstain.

VICE CHAIRWOMAN WAITS: Any other public comment?

Okay. We still have a quorum without -- without your --
COMMISSIONER CLARK: Right.
VICE CHAIRWOMAN WAITS: —-- vote. So we'll see how this

goes, right?
COMMISSIONER MILLS: Ckay.
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VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER BAKKER: Aye. h

COMMISSIONER CLARK: Aye.

VICE CHATIRWOMAN WAITS: Aye. Congratulations. Thank you
for stepping up.

COMMISSIONER MILLS: Yeah. Thanks.a lot.

TOM GALLAGHER: 1I'd also like to request that any direction
that the board wants to give us about what to do with this, give
it to us before we do something wrong.

COMMISSIONER CLARK: We want it done.

TOM GALLAGHER: Well, that's been my goal since we've
started this, but it's -- :

COMMISSIONER MILLS: Right.

COMMISSIONER CLARK: Right.

- TOM GALLAGHER: It's kind of a —-—

COMMISSIONER CLARK: Let's get it done.

TOM GALLAGHER: Well, I think with some of the recent
changes in the political arena, maybe we have a better chance.
Hopefully.

COMMISSIONER CLARK: 1It'd be nice to have to worry about
water a little bit instead of -- you know, instead of having too
much water. Instead of not having enough right now.

In God we trust on the water, huh-?

JOE LINDSEY: Thank vyou.

VICE CHAIRWOMAN WAITS: Thank you, Tom. Thank you, Joe.

COMMISSIONER BAKKER: Thank you.

12) Discussion for possible action regarding renewal of American
Lands Council, Silver membership in the amount of $5,000, and
other matters properly related thereto.

VICE CHAIRWOMAN WAITS: Moving on to agenda item number 12,
discussion for possible action regarding renewal of American
Lands Council, Silver membership in the amount of $5,000, and
other matters properly related thereto.

There -- there's a couple different memberships that we hold
along with several of the western states. And as Commissioner
Clark pointed out earlier, the listing of the bird in one of the
states will just fall over for all of us.

So there's a couple of different memberships that we do
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that work with us regarding public lands and represent us very
well. You do have some information in your packet.

There are several different levels of membership. The
silver membership is the lowest at 5,000, and that's what we had
budgeted last year. So we're looking to see if we can be give
them that support from Nevada and our county to continue on with
that. B

COMMISSIONER MILLS: So this is —- this is a group that
we're already involved with?

VICE CHAIRWOMAN WAITS: Yes. Yes, we definitely are.

COMMISSIONER MILLS: This is a renewal, not ——

VICE CHAIRWOMAN WAITS: This is a renewal of our
membership. :

COMMISSIONER MILLS: That's what I understood. I just
wanted to be sure. Okay.

COMMISSIONER BAKKER: I'd like to make a motion in. approval
of the renewal of American Lands Council silver membership in
the amount of $5,000.

COMMISSIONER MILLS: I second.

VICE CHAIRWOMAN WAITS: Thank you. Been moved and
seconded. Any further discussion? :

(No comment.)

VICE CHAIRWOMAN WAITS: Any public comment?

(No comment.)

VICE CHAIRWOMAN WAITS: All those in favor?

COMMISSIONER CLARK: Aye.

COMMISSIONER MILLS: Aye.

COMMISSIONER BAKKER: Aye.

VICE CHAIRWOMAN WAITS: Aye.

Thank you.

13) Discussion for possible action regarding Kingston Resolution

No. 2014-04, a resolution aéknowledging the change of the
Kingston Volunteer Fire Department to the Town of Kingston
Fire Company (TKFC), and other matters properly related
thereto.

VICE CHAIRWOMAN WAITS: Moving on to number 13. Discussion
for possible action regarding Kingston Resolution No. 2014-04, a
resolution acknowledging the change of the Kingston Volunteer
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Fire Department and the Town of Kingston Fire Company (TKFC),
and other matters properly related thereto.
And I'm very pleased that we have Ann Miles our town board
representative who will £ill us in on the details on Kingston.
ANN MILES: We're working with Keith. And we found it
necessary to create a new fire department.

And ~- and so with that, in order to make it —-- to improve
clarity, we found it necessary to change the name. We couldn't
continue on with the Kingston Volunteer Fire Department. So we

called it the Town of Kingston Fire Company.

KEITH WESTENGARD: Company.

ANN MILES: And so with that, we need to change the name of
the —-- the fire company. '

And in here, in the resolution prepared by our clerk, it
outlines that the Kingston Volunteer Fire Department won't be
fesponsible for providing fire or EMS services for Kingston. And
in place, it changes it to the Kingston Volunteer Fire Company.

And with that also, we need and ask to change the 037
budget fund name to reflect the new name of the fire company.

VICE CHATRWOMAN WAITS: Thank you. '

ANN MILES: Can I answer any questions?

DISTRICT ATTORNEY HERRERA: I have a comment.

I have in my possession a -- when the Kingston Town Board met
on October 8th, there's been an alleged violation of the open
meeting laws and a complaint has been sent to the attorney
general's office.

And if you -~ if you act on this today and the attorney
general's office finds that there was -- in their process —-
finds that there was a violation of the open meeting laws, then
under NRS 241.036, any action taken by them in violation, the
chapter be void, which means that any action taken today would

be void.

And it might be better to table this until we see what the
attorney general's office is going to do on this complaint.

COMMISSIONER MILLS: Thank you, Counselor.

ANN MILES: And this is just brand new —--—

COMMISSIONER MILLS: Thank you, Ted.

ANN MILES: -—- information. Not brand new, I've heard that
there was a complaint, but I wasn't aware of the specifics.

COMMISSIONER MILLS: All right. I make a resolution that
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we defer this until the ~- was it the attorney general's office?

-— has made their decision about the opening meeting law
violation.

VICE CHAIRWOMAN WAITS: Motion?

COMMISSIONER MILLS: Make a motion.

COMMISSIONER BAKKER: Second it.

VICE CHAIRWOMAN WAITS: Thank you. It's been moved and

seconded that we do defer this until the attorney general's

office has made their on the -- the violation of the open

meeting law.

14)

Any other discussion?

Ann, we're okay with that, right?
ANN MILES: Thank you.

VICE CHATRWOMAN WAITS: Okay. All those in favor?
COMMISSIONER MILLS: Aye.
COMMISSIONER BAKKER: Aye.
COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Aye.

Thank you. _ )
COMMISSIONER BAKKER: Thanks, Ann.
ANN MILES: Thank you.

Discussion for possible action regarding status of the Lander

County Courthouse/Administration Building Project, and other

matters properly related thereto.

VICE CHATRWOMAN WAITS: We are on number 14, discussion for

possible action regarding status of Lander County

Courthouse/Administration Building Project, and other matters

properly related thereto.

COMMISSIONER CLARK: Who's in charge of that project?
JUDGE MAX BUNCH: You guys. Max Bunch for the record.
So we've got a lot of things going on. I can tell you that

our last safety visit, we scored a 99.5%. We are —-- safety-wise
we are the leader within all the construction going on in the

county at this point in time.

We are in the process of doing signage. We're also in the

process of putting up frames. And windows are being installed.

I am still a work in progress on the flag. So I don't have

anything to bring to you today. I know there was quite a few
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comments at the meeting where the new commission was sitting out
in the audience and the .0ld commission was sitting here. And so
I'm still working on that.

4th

And I have a meeting set up for the 1 in the

commissioners' chambers at 3:00 o'clock to go over carpet colors,

wall colors. That was the direction I received from the building
committee. So the building committee is having a meeting on that
day. And —-

COMMISSIONER MILLS: What day was that againv?

JUDGE MAX BUNCH: That's on the 14%H.

So what happens is the —-- the commissioners have a building
committee made up of certain members. And that committee, which I
am part of, comes back and gives you an update or comes back and
gives you recommendations.

COMMISSIONER MILLS: Right.

JUDGE MAX BUNCH: So we're looking into —-- into the colors
of the carpet. So we're going to meet in here where we're not
at the CORE office, and we're not at Van Woert's office, and
we're actually where the building committee meets to -- where
we've met all this time for the last couple of years to make the
major decisions. And the committee is here to do that.

And then if there's anybody from the public that has any
comment, they're able to comment on that.

The metal decking on the roof is —-- is pretty close to being
complete. ,
The second floor of the —— it's been started. Should be

completed hopefully by next week.
Is that the case?

. CASEY GUNTHER: (Indiscernible.)
JUDGE MAX. BUNCH: And with me is'Casey Gunther from CORE
Construction. He comes, but I don't let him talk much. Just in

case there's a question we need to have answered.
We have the crane back on site. It's setting what they
call mechanical screens and different things up on the roof. We
have controlled, restricted access all over the site. ‘
We have —- the natural gas is set within the building.
Went over there and took a look at that yesterday.
The -- the front entry to the building is being poured out,
probably late this week or early next week, depending on weather.
We also have the topping out celebration today, even though

Lander County Board of Commissioners
eeting of January 8, 2015
Page 70




talisariarisooNoarGm -

WWWWWWWWNNMDMNMNDMNDNMNDNDDNDDMNDDN

we actually put the steel in and everything's already done. But
the holidays, there was a lot of people that couldn't be there so
we chose to do it today. I know it's not on the agenda. Not sure
how it - got missed out of the meetings. But it is an open house to
all the commissioners and everybody who wants to come over to the
building site. And there is what they call a topping out

luncheon-type thing. So you are invited to come.
The gate is open on the roadside for this event. It hasn't
been because we were tracking mud on the highway so we -- we

fixed that and went a different way to get the mud off the tires
before they got onto the highway so DOT wasn't upset at us
anymore. So we think we got that figured out.

COMMISSIONER MILLS: What time is that at?

JUDGE MAX BUNCH: That is going to be as soon as your guys'
meeting is over --

COMMISSIONER MILLS: Oh. .

JUDGE MAX BUNCH: So sometime between 11:30 and noonish you
are able to come over the site. And I've attempted to talk to
Jeff the superintendent from CORE to try to put up a couple of
little spots. Because a lot of the stuff's going on overhead.
And when the crane's on site, they don't want anybody around the
building at all, only the people who working with the crane and
that so -- so nobody gets hurt. We like our safety rating and
we like to keep it that way. We are trying to be the leader in
the —--

CASEY GUNTHER: State.

JUDGE MAX BUNCH: -—- ih the state because we are a
statewide leader at this point in time on this project with our
safety. ‘

So —-- so if you don't get to go now, we'll just have to go
another day.

COMMISSIONER MILLS: Okay. 7

JUDGE MAX BUNCH: And I'll be a happy to set that up. What
I've indicated to the past commissioners is that they could go

after -- after a commission meeting, we'd —— you can come over
there and we can get it set up. If you let me know if you want
to do it once every two months or once every quarter. We're

hoping. I think that we're pretty close to being on track of
October 2"% is the contractual date that it has to be
completed by. So I think we are there still on schedule.
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VICE CHAIRWOMAN WAITS: Our -- our commissioner's

representative on your committee?

JUDGE MAX BUNCH:  You have Steve Stienmetz and you have —--

VICE CHAIRWOMAN WAITS: Is it Brian? A

JUDGE MAX BUNCH: Brian. Brian. Yeah, former commissioner
Garner. That's not on the agenda to change. And we haven't. I
know that Mr. Bakker, I invited him to be to the meetings when
he, back in July. And so he would come periodically and has
come consistently lately to make sure he's updated and knows
what's going on with -- with the building.

VICE CHAIRWOMAN WAITS: Thank you.

JUDGE MAX BUNCH: Did I leave -- and Mr. Bakker's been at
the meeting yesterday. And actually, we did go up before the
crane showed up, he was actually on the roof. We all went up to
the roof yesterday on the decking.

So I think he may have even taken a couple of pictures if I
remember correctly. -

COMMISSIONER BAKKER: I did.

JUDGE MAX BUNCH: I know I wasn't in the pictures because I.
was trying to get out of the pictures.

Was there anything else, Casey, that we needed to add?

CASEY GUNTHER: Nothing else. No.

JUDGE MAX BUNCH: Ohr

CASEY GUNTHER: About the tour. Want to talk about -—-

JUDGE MAX BUNCH: Yeah. And then —— and then on the —-
what you guys had previously approved in agenda item ten, we
talked a little bit about it. And we think that potentially we
have -- we have some things that we're putting in on the floor.
And I think that we could potentially put it right there. And
so as you walk into the building, it would be right'as you walk

into it. If you choose not to have it on the floor, I can look
at other -- other options.

But -- so -- 1f you guys have —- .

VICE CHAIRWOMAN WAITS: I think since we've —-- we've
already approved it judge, make sure you have your -- your

contacts to go on that website and look to see what some of the
others have done. There's just some excellent ideas that you
might want to bring forward to the building committee.

JUDGE MAX BUNCH: Well, and like I say, --

VICE CHAIRWOMAN WAITS: The pictures are wonderful.
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JUDGE MAX BUNCH: Sorry.

That's —— the —— it's probably not a problem trying to get it
included into this project. It is not accounted for in being paid
for.

VICE CHAIRWOMAN WAITS: No, we understand that.

COMMISSIONER BAKKER: Right.

VICE CHAIRWOMAN WAITS: We understand that.

JUDGE MAX BUNCH: So I just have to remind you. I mean,
you know, we can do —-- if the commission wants to design it and

tell us where to put it, we can incorporate it in this project
and it's probably best to incorporate it while we're doing the
project but we can't incorporate it in three months when we're
getting to the finishing —-

COMMISSIONER MILLS: When you're wrapping it up.

JUDGE MAX BUNCH: -- part of this.

VICE CHAIRWOMAN WAITS: Well, we underst- —-—

JUDGE MAX BUNCH: We need to get it done fairly early.

VICE CHAIRWOMAN WAITS: And we understand that because even
if we just decided to put the letters up, I mean, you're
planning right now what picture is going to go there and what

we're doing. So that's why this was on the agenda now --
JUDGE MAX BUNCH: We're not planning right now.
VICE CHAIRWOMAN WAITS: —— to have decided.

JUDGE MAX BUNCH: It is set in stone what is going there
already. So the plan —-

VICE CHAIRWOMAN WAITS: That's why we need to work with
you?

"JUDGE MAX BUNCH: The plans have been made. And on the’
front of the building it will actually say Lander County
Courthouse and Administration. 2And I don't have -- but they're
pretty good-sized letters that are —-—

VICE CHAIRWOMAN WAITS: We're not taking about --

JUDGE MAX BUNCH: —-— attached to the building.

VICE CHAIRWOMAN WAITS: -- the outside of the buildings at
all. .

JUDGE MAX BUNCH: So -—-—- )

VICE CHAIRWOMAN WAITS: No, we're fine.

JUDGE MAX BUNCH: So that's at the front of the building,
at the front entrance of the building.

VICE CHAIRWOMAN WATITS: Right.
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JUDGE MAX BUNCH: So I've been going over signage and
interior, exterior, Jjust throughout the whole entire building.

So —— and I think Mr. Clark, he come up and I was still
finishing that up. When you looked at me doing the signage, all
those big things I showed you.

COMMISSIONER CLARK: Yeah, I appreciate the time you spent
because I understand a whole lot, especially why it's big.

You're doing a good job, Max. '

JUDGE MAX BUNCH: Thank you. '

COMMISSIONER CLARK: It's a full-time job just doing that,
let alone your other duties.

JUDGE MAX BUNCH: Yeah. And those other duties
unfortunately are getting much busier, --

COMMISSIONER CLARK: Good.

JUDGE MAX BUNCH: —-- much more busier.

COMMISSIONER CLARK: That's good to hear.

VICE CHAIRWOMAN WAITS: 1It's good you have. . Right.

JUDGE MAX BUNCH: Probably —-- probably more in three days
than I did in two years. -

’ Sure. Casey wants to make a couple comments on this.

CASEY GUNTHER: Casey Gunther, CORE Construction.

The first of which I want to ‘go back and revisit what Judge
Bunch said about the visits. It can be done at any time.
Wednesdays following our OAC meetings would always be a good
time, right around 1:30 because we're already going out to the
site. So i1f anybody wants to do it then, coordinate that with
Judge Bunch. '

And as well as on the -- "In God We Trust" in item number
ten, we can incorporate it now. It would be better to
incorporate it. Right now we've got a good team of
subcontfactors, who can really do Whatever is decided upon.

At this point in the game, I'd like to -- not necessarily
stress or be abrasive at all on this —-- but it's going to start
moving really fast with what's going on with finishes. So I

don't know if you want Judge Bunch and myself along with some
committee commissioners to kind of take the lead on this and try
to figure out what we want. And I'd just like to get it
incorporated sooner than later.

VICE CHAIRWOMAN WAITS: Thank you.

JUDGE MAX BUNCH: So we'll need some information that you
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have. I don't know, Mr. Herrera.

DISTRICT ATTORNEY HERRERA: I'll have the resolution
prepared by Monday so.it can be put on the next agenda.

JUDGE MAX BUNCH: Well, I'm not worried about the
resolution. I'm worried about looking at the stuff and then
whenever the resolution's done then we're —-- we need to work on
this on our end.

DISTRICT ATTORNEY HERRERA: Okay.

JUDGE MAX BUNCH: So —-— so I don't know. Did you have some
extra paperwork there from Tennessee -- '

DISTRICT ATTORNEY HERRERA: Yes.

JUDGE MAX BUNCH: --— that maybe you could throw at me or
something. :

DISTRICT ATTORNEY HERRERA: It's just a potential
resolution. That's all it is.

JUDGE MAX BUNCH: And then maybe we can get into the -- oh,

that's the resolution.
DISTRICT ATTORNEY HERRERA: That's just the resolution.
JUDGE MAX BUNCH: Was there. -- did you say you had

"something?

VICE CHAIRWOMAN WAITS: The pictures are all on the
website.

DISTRICT ATTORNEY HERRERA: They're on the website.

JUDGE MAX BUNCH: Ckay.

KEITH WESTENGARD: 1I'll give i1t to you, Max. Just a
second. '

VICE CHAIRWOMAN WAITS: I mean, some are just a seal and
it's incorporated in the seal. Other ones have huge letters,
"In God We Trust,” right across the -- you know, part of a
partition. I mean, there's all kinds of things. Some just do a
plaque, you know. I mean, it doesn't have to be anything real
big. We're going to look at budget and —-- but until we've all
had a chance to look at it and get an idea. And you're going to
say, a couple of these things: That I like. That I like. Now
can we afford that?

COMMISSIONER MILLS: Yeah, we just need --

VICE CHAIRWOMAN WAITS: So we'll ——

COMMISSIONER MILLS: -- to do it.

VICE CHATIRWOMAN WAITS: get right on it.

COMMISSIONER MILLS: We just need to do it quickly.
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- VICE CHAIRWOMAN WAITS: . .Yes. Yes, we do.

JUDGE MAX BUNCH: T mean, the quicker that we can get it
done, then -—- : '

VICE CHAIRWOMAN WAITS:  We will.

JUDGE MAX BUNCH: —-— we can get it in action.

Are there Questions about the building?

COMMISSIONER MILLS: Just a comment. You mentioned
something about putting "In God We Trust" on the floor. And my
preference would be to have it on a wall or somewhere else than
on the floor, just for respectful reasons. '

JUDGE MAX BUNCH: And I understand that. And that's why

when I said if --

COMMISSIONER MILLS: I know the floor would probably be
easy because, yeah.

JUDGE MAX BUNCH: Well, actuallyvyou have to kind of know
what's there. Right now it's ground. The finish is ground
concrete. . »

COMMISSIONER MILLS:  Right.

JUDGE MAX BUNCH: They're for the public corridors. There
are things already on the walls that, one, you probably don't
know about.

COMMISSIONER MILLS: Right.

JUDGE MAX BUNCH: And very few people do. And when people
see it, then they'll like that. And potentially, that might be
a place I can incorporate that with little -- very little cost.
So I could put it potentially in that section, now that I'm
thinking about it, as I'm going through here. '

COMMISSIONER MILLS: Well, yeah. This isn't —-

JUDGE MAX BUNCH: There are some things —- there are some
things that even a commissioner who's been here for two years
doesn't know because haven't said and there are very few people
that know because it's kind of a surprise to the whole entire
cémmunity and everybody, but it's very eloquent to —-- to the
building. And so that's what I've been working on and -- and
that's what we want to do. So I could potentially get it to
that point. '

JENNIFER O'KANE: I didn't say anything.

JUDGE MAX BUNCH: Who was it? Big mouth over there?

JENNIFER O'KANE: Yep. I'm listening. ‘

CASEY GUNTHER: Hopefully I see yoﬁ guys today after the
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meeting.
COMMISSIONER BAKKER: Yeah.
VICE CHAIRWOMAN WAITS: Gentlemen, thank you.
COMMISSIONER BAKKER: Thank you.
JUDGE MAX BUNCH: Please, please come over -—-
COMMISSIONER CLARK: Thanks, Max.
JUDGE MAX BUNCH: -— if anyone wants to come over, take a
look at the outside of the building anyway through the windows.
Oh, we are putting in some windows. We're getting some in.
JENNIFER O'KANE: I -- I have a question. Sorry. So

again, my name is Jennifer O'Kane.

I have a question, and I kind of agree with you. It goes
back to the religion thing. Do we have a choice of what goes
down in our community building? Because it's ultimately the
community's;‘correct?

COMMISSIONER MILLS: That's correct.

JUDGE MAX BUNCH: Actually it belongs to the county.

JENNIFER O'KANE: County. Sorry. We're not -—- so the
community, county has it. Do we have right to ask? Do we have
a 'say in what goes on that floor? I don't believe in God.

DISTRICT ATTORNEY HERRERA: I can answer this.

JENNIFER O'KANE: Okay. So —- but I was raised Roman
Catholic. But you can't put politics and réligion together in
the same building; can you?

DISTRICT ATTORNEY HERRERA: You have a right. You have a

'say through your'representatives who are sitting right up here.

JENNIFER O'KANE: Okay. So do we have right to say what we
feel, and not just me, but the rest of the community? There's
some people that don't believe in God. Some people are
different religions.

COMMISSIONER BAKKER: We just adopted it into a resolution,

though, about five -- five or so back. I don't think you were

in the room. ,

JENNIFER O'KANE: No. It's the first time I've heard of
it.

COMMISSIONER BAKKER: Yeah, so —-

COMMISSIONER MILLS: Right.

JENNIFER O'KANE: 1I've been trying to follow it very
closely.

COMMISSIONER BAKKER: That would have been the time.
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COMMISSIONER MILLS: I would say, though, that to me, as an
individual, putting "In God We Trust" in the county building is
not a religion issue because it's not a religious -- I mean,
saying God to many people is a religious thing.

JENNIFER O'KANE: "In God We Trust."

COMMISSIONER MILLS: Right. This is —-- to me, it's
separate from religion. It is more of a respect to deity,
whoever's deity it is, whether you have one or even not. I --
in my opinion, a lot of times even atheists run their life in a
way that is almost a religious way and have religious --

VICE CHATIRWOMAN WAITS: I'm sorry that -—- '

COMMISSIONER MILLS: —-- connotations to their stuff.

VICE CHAIRWOMAN WAITS: -- you weren't here for the debate
because it was —-

JENNIFER O'KANE: No, I Jjust —-

VICE CHAIRWOMAN WAITS: -- important. And I'm happy --
COMMISSIONER MILLS: But --
VICE CHAIRWOMAN WAITS: -- to speak with you afterwards --

JENNIFER O'KANE: Oh, no, I'm good.
COMMISSIONER MILLS: 1It's not a religious —-

~ VICE CHAIRWOMAN WAITS: —--— on some of the information of

why

COMMISSIONER MILLS: To me it's not a religion.

VICE CHAIRWOMAN WAITS: But we are —— we're going to move
on.

(Court reporter reminding participants to speak one at a
time.) ' )

COMMISSIONER BAKKER: We're getting off base.

JENNIFER O'KANE: So thank you for speaking.

COMMISSIONER MILLS: I wouldn't review it as a religion
thing.

It's, again, we have "In God We Trust" on our money. It's in
many, many public buildings across the COuntry}

And for us to be part of that, too, I think is respectful to
not only —-- not only God because his name is in it, but a respect-

VICE CHAIRWOMAN WAITS: Excuse me. I'm going to interrupt
here because we're not in a debate right now. And I'm sorry.
So Commissioner Mills, excuse me, but we are moving on. Thank
you, Gentlemen.
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15) Correspondence/reports/potential upcoming agenda items.

VICE CHAIRWOMAN WAITS: Number fifteen. Correspéndence,
reports, potential upcoming agenda items.

(The following correspondence was received:

1. Letter dated December 9, 2014, from United States
Department of the Interior, Bureau of Land Management, Battle
Mountain District Office, Douglas W. Furtado to Interested
Public, regarding receipt of Expressions of Interest
(nominations) to sell Federal oil and gas leases on 197 parcels
within the Federal mineral estate in June of 2015.

2. Memorandum dated December 9, 2014 and received January 8,
2015, from the State of Nevada Department of Transportation, Bob
Madewell, Chief-Roadway Systems Unit, request to post "Notice of
Intent to Act Upon a Regulation,"™ "Notice of Public Hearing for
Adoption of Temporary Regulation," hearing agenda, Guide to
Roadway Relinquishments document, all related to road
relinquishment regulations. .

3. Notice of Hearing, dated December 16, 2014, from the
Department of Conservation and NaturalvResources, Division of
Water Resources, regarding administrative hearings set by the
State Engineer to hear public comment on a proposed order
requiring all owners of underground water rights, in listed areas
of the Humboldt River Basin Hydrographic Region (4), to install
and maintain a totalizing meter in the discharge pipeline near the
point of diversion by December 31, 2015 and to do the same to any
such well drilled in the future.

4. Series of e-mails related to the Nye County Resolution
No. 2014-46, entitled "A resolution to Petition Congressman Mark
Amodei to Hold Field Hearings Concerning Certain Actions of the
BLM Detrimental to the Livestock Industry and Economy of Nevada."

5. Letter dated December 23, 2014 and received January 8,
2015, from The United States Department ofFInterior, Bureau of
Land Management, Mount Lewils Field Office, Michael Verneys, Acting
Field Manager, regarding availability on December 23, 2014 of the
Preliminary Environmental Assessment (EA) for the Fish Creek Herd
Managemeﬂt Area (HMA).)

COMMISSIONER CLARK: I have something that I would like to

Lander County Board of Commissioners
Meeting of January 8, 2015
Page 79




O OO ~N® U™ WN =

put on the-agenda. And-I spoke_with»Keith’at length about -this. - .
And that —-- that is an agenda item pertaining to goals and
objectives for Keith, growth based, and aligned with his job -
description. .

Because what Keith has now is a letter of employment. He
doesn't have a performance-oriented evaluation. And in a public
agency, if you don't have your t's crossed and your i's dotted
with evaluations you're going to wind up in a lot of trouble.
If there's a problem down the road and you didn't evaluate
properly and timely —-- and I don't think, Keith, you're not a
opposed to having performance —-

KEITH WESTENGARD: Not at all.

VICE CHATRWOMAN WAITS: So the agenda item you want on is
to —- '

COMMISSIONER CLARK: Establish.

VICE CHAIRWOMAN WAITS: We have a job description. You
want to establish-an evaluation. '

KEITH WESTENGARD: Criteria.

VICE CHAIRWOMAN WAITS: With that? 1Is that correct?

COMMISSIONER CLARK: Yes.

VICE CHATIRWOMAN WAITS: Ckay.

COMMISSIONER CLARK: Yes.

VICE CHAIRWOMAN WAITS: Thank you. Any other --

How about correspondence? Any comments on your
correspondence?

COMMISSIONER CLARK: The meeting. There's a -- a meeting
January 20th concerning grazing. I believe it's going to be at
the civic center.

And I've —- I've made contact with JOIN. We have a young man
in the county that needs some assistance with —-. I'm not quite
sure how it works. It says Nevada Works, slash, formally JOIN.
I'm gathering information on that. I'm waiting for JOIN to get

back to me.

VICE CHAIRWOMAN WAITS: Okay. That's just information.
That's not -- right? -- on your correspondence? Okay.

COMMISSIONER CLARK: I don't have it.

VICE CHAIRWOMAN WAITS: I have a couple of questions. We
had talked about an audit committee. And I don't know what your
time frame is on that. WNan's left. But you might want to check
with her and see -- ‘
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KEITH WESTENGARD: Yes.. : _

VICE CHAIRWOMAN WAITS: -- because I don't know when you
want to be putting that on.

KEITH WESTENGARD: We've discussed the audit committee and
we are going to be putting it on —-

VICE CHAIRWOMAN WAITS: So thét needs to be going on.
Also, can you tell me, we had —- there's a letter in here
requesting, general information, on the field hearings for the
BLM to Congressman Amodei and Nye County had passed a resolution
to do that. We had discussed that at one of our meetings; had
we not?

KEITH WESTENGARD: Yes. I believe that Commissioner Clark
has been in contact with Nye County and —--

COMMISSIONER CLARK: I contacted Nye County yesterday.

KEITH WESTENGARD: So we are working on —-

VICE CHAIRWOMAN WAITS: Okay, whether we need —--

KEITH WESTENGARD: Getting something.

VICE CHAIRWOMAN WAITS: -- to get that back on the agenda

~or not was my question.

KEITH WESTENGARD: Once —-

VICE CHAIRWOMAN WAITS: Ckay.

KEITH WESTENGARD: Once we have all the information, --

VICE CHATRWOMAN WAITS: Okay. A '

KEITH WESTENGARD: —-- we will be back on the agenda for
your —-

VICE CHAIRWOMAN WAITS: Thank you.

COMMISSIONER CLARK: And what I found out yesterday is
they're still in the process of writing the resolution.

VICE CHATIRWOMAN WAITS: Okay.

Anything else?

(No comment.)

VICE CHAIRWOMAN WAITS: All right.  That moves us into
public comment.

PUBLIC COMMENT

VICE CHAIRWOMAN WAITS: Now's the time for our
non-agendized items. And we are limited to three minutes, but
you're welcome to speak to our commission on anything you would
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like to speak about.
Austin?
(No comment. )
Okay.

©C 0O ~NOOA~WN —

Hearing none, I'1l entertain a motion to adjourn.

ADJOURNMENT

COMMISSIONER CLARK: I make a motion we adjourn.
COMMISSIONER BAKKER: 1I'll second that.

VICE CHAIRWOMAN WAITS: All those in favor?
COMMISSIONER MILLS: Aye.

COMMISSIONER BAKKER: Aye.

COMMISSIONER CLARK: Aye.

VICE CHAIRWOMAN WAITS: Aye.

Thank you.

CHAiRMAN OR VICE CHAIRMAN OF THE
BOARD OF LANDER COUNTY

COMMISSIONERS AND THE LANDER
COUNTY LIQUOR BOARD

ATTEST: \Q/mlu &guﬁ@( Vo~

ANDER COUNTY CLERK

Note: The Board of Lander County Commissioners serves as the Town Board for the unincorporated towns of
Battle Mountain and Austin, Nevada.
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